
THE South
Carolina State

Ports Authority was
founded in 1942 and
currently owns or operates
eight seaport terminals in Charleston, Georgetown
and Port Royal. Charleston is the state’s principal
seaport and ranks sixth among all U.S. ports in
value of shipments. It is primarily a container port,
featuring 40 ocean carriers with direct service to
150 countries around the world. The South
Carolina General Assembly recently passed legisla-
tion approving port expansion in Charleston on
the west bank of the Cooper River and deeding
half of the former Charleston Navy Base to the
Ports Authority. This will be the focus of the Port
of Charleston’s future development. The $159 mil-
lion Charleston Harbor Deepening Project (-45
feet, 13.7M) began in 1999 and will be completed
in 2004. A two-year, $128-million capital improve-
ment program was approved in June 2003.
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Deep-water container terminal being constructed at Tobishima 

Pier (to be completed in FY 2005)
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8-21 Irifune 1-chome, Minato-ku, Nagoya 455-8686
Phone: 81-52-654-7840  Fax: 81-52-654-7995
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President: Masaaki Kanda
                                     

PORT OF NAGOYA

1907

Nagoya Port Authority
100th anniversary in 2007

Located in the Heart of Japan

   The Port of Nagoya is a general port with both commercial and 

industrial functions, linked with approximately 150 countries and 

regions around the world.

The Port’s hinterland includes the Chubu Region—a global center 

for manufacturing with strong presences of the automobile, 

aerospace and precision machinery industries.  Backed by this 

industrial might, the Port of Nagoya has led Japan for 2 

consecutive years in terms of the largest value of international 

trade handled (9.63 trillion yen in 2002).

   To cope with the ever increasing size of container vessels in 

recent years, the Port of Nagoya is also developing a container 

terminal with a water depth of 16 m and reinforced earthquake-

resistant features on the south side of its Tobishima Pier. 

   Amid the continuing globalization of the port industry, the Port 

of Nagoya is positioning itself to meet the needs of the future as 

Japan’s leading logistics hub for international trade.

Governor of Aichi Prefecture
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THERE are few words with so
many different meanings as
the verb to match. Sometimes

you are talking about a game or a
battle in which participants with – let
me put it nicely – opposing interests
compete against each other. But, by
the same token, we can be referring
to matching colours of a skirt and
blouse; to matching interests. And it
is that meaning of the verb that I
would like to discuss with you; the
International Association of Ports and
Harbors as a Matching Platform. 

2004 will be a crucial year for the
ports. It must demonstrate that we are
indeed the reliable link in the logistic
chain. We can achieve this together
by applying the government-
approved security plans, which meet
the international standard - the
International Ship and Port Facility Security code – as of 1 July
2004. 

The ISPS code must be regarded as an initial step towards bet-
ter security for the entire logistic chain. Take note, it is still early
days. I foresee a scaling up to port-wide security for both the land
and water side and further security measures for the whole logistic
chain. After all, a chain is only as strong as its weakest link.     

The local authority is responsible for port security. It must take
on the challenge itself. Taking into account, naturally, regional
circumstances and national legislation. Every port security plan is
different. After all, no two ports are the same. Yet there are a
large number of uniform issues facing all ports. This is also why I
believe that the IAPH has an important role to play when it comes
to the introduction of the ISPS code. I see the IAPH here as a type
of Matching Platform to bring similar ports together so that use
can be made of previously acquired expertise and to avoid the
need for every port to keep re-inventing the wheel.

The IAPH as a Matching Platform. That not only applies to
security. I will apply myself especially to positioning the IAPH as
a regional basis for global activities. Ports in the same regions
often have the same kinds of problems. During the regional meet-

ings, these regional problems can be
brought up for discussion. The ports
must listen to and help each other.
Together, we will have to convey our
wishes and possibilities to national
and international bodies.

During the last six months, I have
attended regional IAPH meetings in
Amsterdam and Douala, ESPO meet-
ings in Riga, and AAPA meetings in
Curaçao. Many ports from the same
region met up there. They confirmed
the importance of regional meetings.
They meet a need. The IAPH has a
role to play in representing the com-
mon interests of regions in interna-
tional bodies such as the International
Maritime Organisation and the
International Labour Organisation.

In order to further intensify the role
of the IAPH as Matching Platform, it

is important to communicate well with the various target groups.
In recent years, the Internet has proven to be a ‘binding agent’
assisting members from all over the globe to contact each other
on a regular basis, and it has accelerated the exchange of infor-
mation. For example, bi-weekly IAPH Online Newsletter has
rapidly become a household word among members. During the
last six months, the Tokyo Office has made every effort to devise
a different layout for our unsurpassed periodical Ports & Harbors.
The idea is to modernise the magazine in the coming year. The
transformation must not only attract the attention of members to
what we have to say, but also the attention of other important
decision-makers and people who shape opinion. 

Thanks to the Durban Conference, 2003 was an historical year
for the IAPH. The biennial conference was held in Africa for the
first time. I believe that last year helped to improve our relation-
ship with the countries of Africa and Latin-America once again.
That pleases me. Because it is precisely in these regions that the
IAPH can still play an important role as Matching Platform. We
have every confidence that we will continue along this same line
in 2004.

We wish you all a prosperous and successful New Year

2004
ew Year’s Message

for

Pieter Struijs
President IAPH

Dr. Satoshi Inoue
Secretary General, IAPH

Satoshi Inoue
Secretary General

Pieter Struijs
President
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1 Opening
Chairman Van de Laar welcomes

the participants to the joint meeting
of the committee and Task Force and
informs them that this is the first time
a committee meeting has taken place
in Rotterdam.

Apologies for absence have been
received from Mr. John Hirst and Mr.
Mike Compton.

2 Minutes of meeting in Durban,
May 24, 2003

The draft minutes are accepted
with thanks to the writer, Mr. John
Hirst. Some members have not
received the list of attendants to that
meeting so this will be circulated
with the minutes of this meeting.
(post meeting note: unfortunately the
list of attendants went missing in
Durban)

Committee Report

Port Safety, Environment
and Marine Operations

Committee and 
Dredging Task Force

October 27, 2003, Rotterdam

DRAFT MINUTES OF JOINT MEETING

Fer van de Laar
Chair PSEMO 

Dr. Geraldine Knatz
Chair DTF

3 Security in ports
The chairman reiterates the report

to the Durban meeting on the state of
affairs regarding the implementation
of the ISPS Code at member ports.
The report has been submitted to
IMO. Secretary General Inoue, in the
accompanying letter to Mr. O’Neil,
asked IMO’s attention to some impor-
tant issues that could be concluded
from the report. In that context he
asked IMO’s attention for the fre-
quently mentioned lack of communi-
cation between governments and
their ports and the apparent lack of
funds.

In his response letter, Mr. O’Neil
suggests that IAPH provide an
update of the situation for presenta-
tion to IMO’s Assembly in December
this year. The meeting is informed
that a renewed enquiry has started

recently with the aim of satisfying
Mr. O’Neil’s suggestion.

In the ensuing discussion chairman
Van de Laar tables his personal
views on the ISPS Code. He stresses
that ports should not just try to com-
ply with the Code in order to obtain a
security certificate. The objective
should be to obtain a safe and secure
port. This would underline the overall
quality of the port and as such be a
competitive edge.

He also indicates that the ISPS
Code, at the shore side only address-
ing the Ship/Port Interface, is only the
beginning. The next step should
address the security of the port area
as a whole and in future the security
of the complete logistic chain should
be addressed. Obviously, IAPH wants
to be involved in all three of these ele-
ments. IAPH has participated in the
IMO discussions and is presently
involved in a joint IMO/ILO/Industry
initiative drafting advice on port
security. In December, a decisive
meeting takes place at ILO in Geneva
where the latest draft will be dis-
cussed. The document will become
Part A of the totally revised Code of
Practice for Safety and Health in Ports
which will be renamed as the Code of
Practice on Security, Health and
Safety in Ports.

For more information visit: 
www.ilo.org/public/english/dialogue/
sector/techmeet/messhp03/index.htm

From this site it is possible to
download the draft code of practice
on port security.

On many occasions it has been
underlined that the many different
port characteristics require an
approach that is unique for each indi-
vidual port.

The chairman considers it PSEMO’s
task to provide guidance to IAPH
members. In this context he under-
lines the importance of IAPH actions
in the IMO Assembly and an offer
from IMO’s Division on Technical Co-
operation to assist in the training of
trainers through the organization of
workshops in ports or countries in
need of support.
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After his introduction he invites
participants to share their views and
experiences with those present. One
of the conclusions is that PSEMO
should be able to provide generic
guidance to ports on requirements
that are valid for all ports, irrespec-
tive of their characteristics.

It is also suggested that PSEMO
could contact and offer a helping
hand to ports that have indicated that
they experience problems in meeting
the ISPS requirements. These ports
could also be brought to the attention
of IMO.

Attention was drawn to a sensiti-
zation campaign in African countries
and ports that is financed by IMO. 

Before closing this agenda point
the representative of the Port of
Rotterdam explains the toolkit that
has been developed in the
Netherlands which enables port facil-
ity managers to carry out risk assess-
ments of their facilities and as a
result of this establish their custom-
made port facility security plans.  

More information is available on the
following website:
www.portsecuritytoolkit.com

On the US Coast Guard’s website it
is possible to download IMO model
courses for Company Security
Officers, Ship Security Officers and
Port Facility Security Officers.  

http://www.uscg.mil/hq/g-m/imosec.htm

4 Places of refuge
It is decided to leave this subject to

the afternoon joint meeting with the
Committee on Legal Protection.      

5 Emissions from ships (IMO and
EU developments)

The meeting is advised that the
ratification process of MARPOL
Annex VI is rapidly reaching the
stage that this Annex will be imple-
mented. Important elements are the
global sulphur cap of 4.5% and the
establishment of Sulphur Emission
Control Areas (SECA’s) where ship-
ping must use fuel oil with a maxi-
mum 1.5% sulphur content.

The EU wishes to strengthen the
contents of Annex VI by restricting
ships to fuel with maximum 0.2% sul-
phur content when in port. Apart
from serious safety concerns regard-
ing the switching from one fuel to
another, this would bring the neces-
sary fuels to be carried on board to
three and this is not acceptable. Both
ports (ESPO) and shipping are

protesting the EU proposals arguing
that a global business like the ship-
ping sector should be regulated on a
global basis through IMO.

IAPH policy that was the basis for
our contribution to lengthy discus-
sions in IMO in the nineties proves to
be still valid. Once ratified the Annex
should be regularly amended by
gradually reducing the global cap on
sulphur to such a level that SECA’s
are no longer required: 1.5.%. IAPH
considers SECA’s to affect the com-
petitive position of ports. Ports out-
side a SECA are more competitive
than those within such an area.

6 Recycling of Ships

7 Ballast water developments
It is decided to leave these matters

for discussion in the joint afternoon
meeting with the Committee on
Legal Protection.

8 Mooring lines issues
Van der Kluit explains the state of

affairs of this issue. After submissions
in IMO drawing the attention to
severe accidents with mooring lines
and mooring bits, supported by the
results of IAPH and IHMA enquiries,
the relevant organizations have been
asked to come up with concrete pro-
posals.

In their submissions they had
stressed that the severity of the expe-
rienced accidents would warrant that
mooring lines and bits be brought
under some sort of regulatory regime,
so that their condition/strength could
be subject to inspection, e.g. Port
State Control. 

In a recent meeting of the Inter-
Industry Shipping and Ports Contact
Group the matter was discussed and
it was decided to draw up two indus-
try submissions to IMO: to NAV (Sub-
Committee on Safety of Navigation)
and DE (Sub-Committee on Design
and Equipment). Further meetings
are planned for December 2003 and
onwards. At this point the following
organizations have indicated to they
will participate in the work: IHMA,
IAPH, OCIMF, IMPA, Intertanko and
SIGTTO.

In the context of this subject, the
Chairman refers to the presently
ongoing process of the revision of the
International Safety Guide for Oil
Tankers and Terminals (ISGOTT) in
which he participates on behalf of
IAPH. ICS and OCIMF are the two
other organizations involved.

In the present edition of ISGOTT

there is a requirement for tankers
moored at terminals to have so-called
emergency towing off wires ready for
use fore and aft at the offshore side of
the vessel. During the stay alongside
the terminal, these wires should be
maintained at or about the waterline,
so as to enable tugs to make fast and
tow the ship away from the terminal
in case of an emergency.

Given the increased size of tankers
and the subsequent increased size of
the wires, these have become a haz-
ard for the ships’ crew that has to
manhandle these ropes. Furthermore
it is questioned whether tugs would
be available in time for the towing off
and whether it would be wise to
move a tanker in case of an emer-
gency, e.g. a fire on board.
Addressing such a emergency might
be more effective if done from the
shore/terminal side.

Urgent advice is sought from nauti-
cal experts from member ports on this
matter.       

9 PIANC issues
This agenda item is included in the

following item; DTF matters.

10 Dredging Task Force (DTF)
issues
For this agenda point Chairman

Van de Laar hands over the
Chairmanship to Dr. Geraldine Knatz,
Chair of the DTF. 

a. She re-iterates a message she circulated
after the Durban conference on a
Resolution adopted by PIANC’s
General Assembly in Bergen (Norway)
on May 13, 2003: “The Waterway is the
Better Way”. So far few comments
have been received and on behalf of
PIANC she wishes to bring this matter
once more to the attention of IAPH
with the aim to hear IAPH’s position.
(Resolution is attached) 

b. She advises the meeting that MAR-
COM, PIANC’s Maritime Committee, is
involved in a new project on the dimen-
sions of waterways.

c. She circulates the Terms of Reference
(TOR) of a new Expert Group of the
Environmental Commission of PIANC
of which she is a member and asks for
additional input from IAPH expert(s).
The Group has to address the environ-
mental benefits of waterborne trans-
port. (TOR attached)

d. A final draft of the revised circular
“Dredging for Development” will
become available from IADC
(International Assoc. of Dredging
Contractors) for a final check around
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W ITH the recent incidents of
fires and explosions in ships
carrying dangerous goods, it

is timely for ports to reconsider the
arrangements they have made for the pre-
vention and fighting of fires and fire emer-
gencies.

In the spring of 1944, a ship called the
Fort Stikene was loading cargo in the port
of Karachi. It already had a large quantity
of explosives on board and the ship’s
loading officer agreed to accept 2000
press packed bales of cotton and to have
them stowed on top of the explosives.
Once the loading had been completed the
ship sailed south and entered Bombay
harbour. What had been forgotten was
that press packed bales of cotton can self
ignite – today they are considered as class
4.2 spontaneously combustible and in the
heat of an April day that was almost guar-
anteed. Smoke was seen coming from the
hold but, before anybody could do any-
thing, a large explosion took place, fol-
lowed by another even larger explosion.
By the end of the disaster and on the
same day as the Titanic went down (but
32 years later) nine ships had been sunk
and the dock area devastated.

Two other similar types of disaster have
occurred in ports in the past. The port of
Halifax was devastated in 1917 by an

explosion caused by the collision between
two ships in the harbour, one of which
was carrying explosives. Strangely, one of
the ships was named Imo, the other being
the Mont Blanc. In 1947 a major explosion
on a ship called Grandcamp in Texas City
involving a large quantity of ammonium
Nitrate also caused heavy damages in the
port area.

These events, dramatic as they were,
took place many years ago and, thankful-
ly, there has been nothing comparable
since. The tanker Betelgeuse blew up and
destroyed the Whiddy Island terminal in
1979 but, thanks to a much better under-
standing of the hazards involved, good
management and well trained personnel
backed by relevant laws, such catastroph-
ic events are hopefully things of the past.

However, with the dramatic increase in
the volume of packaged dangerous goods
being conveyed by sea in cargo transport
units, various new dangers have arisen.
In the November article, the main dangers
concerned with such cargoes were high-
lighted together with what ports can do
about them. However, as recent events
involving ships such as the Hanjin
Pennsylvania have shown packaged dan-
gerous goods can be the cause of major
ship fires. The Hanjin Pennsylvania was
to all intents and purposes a total loss and
this came about because of packaged

Mike Compton
Proprietor, Circlechief AP

This new series of articles is aimed at discussion of topical issues that relate to safety and
health in port operations and in the process will offer practical pointers as to what action
ports might undertake

No.2

“Fires and Fires Emergencies in Ports”

List of Attendants  

PSEMO-DTF meeting

• Fer M.J. van de Laar (chair PSEMO)
Amsterdam Ports

• Dr. Geraldine Knatz (chair DTF)
Port of Long Beach

• Peter W. Mollema
Port of Rotterdam

• Nouhoum Diop
Port of Dakar

• Wong Chung Toi
Port of Mauritius

• Bory Steinberg
Steinberg & Associates

• Hans L. de Goeij
Green Award Foundation

• Hein Mehrkens
IMPA

• Takao Kakei
Japan Port & Harbour Association

• Bernard Coloby
Port of Le Havre

• Constantijn Dolmans
IADC

• Peter C. van der Kluit (minutes)
IAPH Europe Office

mid-November to be ready for printing
mid-December. She receives confirma-
tion from some participants that they
are prepared to have a look at the final
draft.

e. She circulates two IMO London
Convention documents and asks for
input from IAPH on document LC
25/5/1 (Attached, but also available on
the IMO docs website) containing
updated advice concerning the manage-
ment of spoilt cargoes. In the context
of this subject the issue of genetically
modified products is raised. Some coun-
tries hold specific negative views on
these products, others are positive. She
proposes the view that spoilt cargoes
should be treated the same regardless
of whether they are genetically modified
or not. However, IAPH should establish
a formal position on this issue and she
would welcome input from members.

f. Reference is made to a recent AAPA
Resolution in which the intention is
expressed to intensify co-operation
with IAPH and to enter into a MOU. It
is decided that Van de Laar and Van der
Kluit will draft a text for the President. 
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goods. The full story had still not been
published at the time of writing over one
year on but the implications are clear.
Whilst many of these accidents will be
experienced at sea (and, therefore, out-
side the scope of these articles) some may
occur in port. As a recent symposium
heard, there have been nine massive ship
fires in the past 5 years. The latest at the
time of writing was the Sea Elegance that
arrived off the Port of Durban with one
hold substantially on fire. In fact, fires on
board ships, either in dry dock, alongside
the quay or even within harbour waters,
can and do occur. Whilst many may be
fairly small, there have been large fires
involving a major effort to fight and con-
trol them. If the ship is alongside, such a
fire could also threaten shoreside facilities
(equally, of course, large fires in quayside
warehouses could affect ships alongside
and have, in the past, caused them to be
moved away from the berth).

In the 1990s, IAPH published a series of
Port Guidance Documents, one of which
was entitled “Emergency Preparedness
and Response in Ports”. Two of the haz-
ards and events listed for inclusion in the
emergency plan were fires and explosions
ashore and on board. Every port should
have emergency plans and one aspect of
such plans must be concerned with fires
and fire fighting. Firefighting arrange-
ments tend to follow two different lines.
Some ports have their own in-port or in-
terminal arrangements. The prime advan-
tage is that the equipment and people are
on the spot. Against that, it does require a
commitment that highly trained and prop-
erly equipped teams must be present at
all times. Often, the particular position of
the port or terminal and the circum-
stances and hazards will determine that
decision. A more common arrangement is
for the terminal or port to rely upon the
local community fire services. These usu-

ally provide an excellent service although
ship fires are normally outside their usual
scope and familiarisation training is need-
ed.

ICHCA International’s International
Safety Panel conducted a wide-ranging
survey in the 1990s on the subject of
emergency plans and the results were
included in an advice document pub-
lished as a safety briefing pamphlet
(SBP#6). The results of the survey were
quite interesting. 84% of respondents said
that they had emergency response plans
(so 16% did not have such plans). Of those
that had such plans, 78% had published
them (so 21% did not publish them). The
publishing dates ranged from the year of
the survey (6%) to eleven years or earlier
(19%). The most common period for
reviewing the plans was once every three
years. With regard to practising the plans,
7% said that they never did, 58% did so
sometimes and only 31% did so regularly.
88% said that they consulted their emer-
gency services when developing an emer-
gency response plan (this was the highest
percentage among 8 different consultees).
Of the areas covered by the plans, 99%
covered berths, 90% the harbour, 72% the
inner harbour, 62% the outer harbour and
only 59% outside the harbour. What was
quite striking was that 94% of respon-
dents had said that their contingency
plans covered fires ashore, higher even
than spillages of dangerous goods (90%),
rescue of personnel (75%), injuries (72%)
and environmentally hazardous spills
(92%). Similarly, with incidents afloat 89%
of plans covered fires in ships.
Emergency response training in fire fight-
ing was carried out by only 49%, whereas
75% provided emergency response equip-
ment for fighting fires. Significantly, only
49% said that their contingency plans for
incidents afloat covered cargo emergen-
cies on board whilst entering port.

This leads on to an aspect of fires
aboard ship that every port should seri-
ously consider. As there are some indica-
tions that such matters are changing, it is
worth checking even if it was reviewed as
recently as five years ago. If the terminal
or port arrangements rely upon the local
community, are the fire stations and fire
fighters concerned trained to fight fires in
ships and do they have the necessary
equipment. Often ship fires might involve
acting in confined spaces with plenty of
smoke and cramped conditions, perhaps
with hazards and situations not found
elsewhere. Furthermore, are they trained
and equipped to go out to a ship that may
be at an anchorage or the harbour
approaches. Are there fire fighting facili-
ties afloat, ie fire tugs or fire monitors. It is
understood that some local community
services say that they cannot tackle ship
fires as they have neither the equipment
nor the training and experience to do so.
Another aspect that should be checked
can be best described through a situation
that developed in the 1980s. An ocean-
going cargo ship was moored in the mid-
dle of a river that happened to have the
State line run along its length. The ship
caught fire and neither of the two shore-
based fire-fighting facilities would come
out to it as each said that their jurisdiction
stopped at the State line – effectively at
the shoreline. The ship had to cut its
moorings and drift ashore before it could
get any assistance. Often ports are situat-
ed at boundary positions and this will
always involve waterways that could, in
theory, mean that ships might catch fire
whilst out in the waterway. 

Readers wishing to submit questions on
this topic or that have points to add to
this debate are encouraged to contact
Mike Compton directory by e-mail on
mike@portsafety.demon.co.uk
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Membership Dues for 2004

Dec. 10,  2003

Currency Japanese yen U.S. dollar Euro Pound sterling
1 SDR* = 159.03200 1.46370 1.19593 0.839278

REGULAR
1 unit 1,070 170,164 1,566 1,279 898
2 units 2,140 340,328 3,132 2,559 1,796
3 units 3,210 510,492 4,698 3,838 2,694
4 units 4,280 680,656 6,264 5,118 3,592
5 units 5,350 850,821 7,830 6,398 4,490
6 units 6,420 1,020,985 9,396 7,677 5,388
7 units 7,490 1,191,149 10,963 8,957 6,286
8 units 8,560 1,361,313 12,529 10,237 7,184

ASSOCIATE
A-X-1, B&C 900 143,128 1,317 1,076 755
A-X-2 610 97,009 892 729 511
A-X-3 310 49,299 453 370 260
D 160 25,445 234 191 134
E 140 22,264 204 167 117
TEMPORARY 600 95,419 878 717 503

I A P H  A N N O U N C E M E N T S  &  N E W S
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A N invoice for 2004 dues has been
sent to each IAPH member.
There is no change in the dues

scheme for 2004, namely SDR1,070 per unit
for Regular Members, making this the 9th
consecutive year without a dues increase.
However, given the exchange rate fluctua-
tion between national currencies the SDR
(Special Drawing Rights, of IMF), the basic
of monetary unit of the IAPH dues scheme,
there will be certain changes.  

Based upon the established practice of

Membership Dues for 2004
Invoices sent to Members

IAPH, exchange rates as they existed on
December 10, or the closest working day to
it, of each fiscal year have been quoted as
the basis for payments. Please consult the
table below.

The IAPH Head Office would appreciate
members remitting their dues to the IAPH
account at the bank indicated below rather
than sending checks, as the commission
on payments made by check is twice as
much as that on payments made directly
to our bank account.

Suggestions for Payment:

• Bank: The Mizuho Bank, Ltd., Marunochi-Nakadori Branch
• Bank Swift Code: MHBK JP JT
• Account No.: 883953
• Account Holder Name: The International Association of Ports and Harbors

Please quote the Invoice Number and the name of your organization.

2004
IAPH Meetings

• February 18 – 20
Africa/Europe Regional
Meeting
Tallinn, Estonia

For information:
Port of Tallinn, Marketing Division
Sadama 25, Tallinn 15051
Estonia
Tel:  + 372 631 8077
Fax:    + 372 631 3058
E-mail: iaphmeeting@portoftallinn.com
Regional Meeting Site:

http://www.portoftallinn.com/ 
iaphmeeting

• March 16 – 19
Asia/Oceania Regional 
Meeting
Busan, Korea

For information:
A/O Regional Meeting Secretariat
68-889 Jwachun-dong, Dong-gu, 
Busan, Korea
Tel:  +82 51 638 7077
Fax:    +82 51 638 7080
E-mail: info75@lee-expo.com

• April 25 – 28
IAPH Mid-Term Board 
Meeting
Charleston, South Carolina, U.S.A.
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Bayport Development of New
Container and Cruise Terminal

At ultimate build-out, Bayport will fea-
ture 7,000 feet of container wharf
dredged to 40 feet, 3,400 feet of cruise
wharf and three cruise terminals, a con-
tainer storage yard, an intermodal rail
yard, truck gate facilities, a co-develop-
ment area and 30 new buildings, includ-
ing facilities for administration, mainte-
nance, marine emergency and other ser-
vices.

Bayport will be able to serve up to
seven container ships simultaneously
with the ability to handle annual
throughput of 1.4 million container lifts a
year or about 2.3 million TEUs. The
wharves will be equipped with 18 wharf
cranes and 54 rubber tire gantry cranes. 

Container throughput in Houston has

risen at an average growth rate of more
than 10 percent per year for the past
decade. The Texas Transportation
Institute predicts that the container mar-
ket will grow at a rate of 7.2 percent
through 2010. A substantial share of this
market growth would be expected at the
Port of Houston, given our history as a
leader in Gulf Coast container cargo. 

Environmental Conditions of the
Project Site

The journey to receive the permit
began nearly four decades ago when
planning began for the Bayport Chemical
Complex on the western shores of
Galveston Bay. The PHA and Humble Oil
and Refining Co. initiated a joint agree-
ment to develop an 8,000-acre industrial
site and an adjoining deepwater port in

1964, and PHA obtained a major portion
of the property, 1,500 acres.

Today the Bayport Chemical Complex
is home to roughly 60 chemical plants
and numerous ocean-going vessels and
barges transit the Bayport Ship Channel
each day. While a few homes were locat-
ed in the area before to the initiation of
the Bayport Chemical Complex, many
residential neighborhoods have contin-
ued to develop to the north and south. 

The PHA’s Bayport property has been
used for a variety of activities since the
1960’s including dredged material dis-
posal for construction of the Bayport Ship
Channel, oil and gas exploration, and
cattle grazing.   

The Corps of Engineers has deter-
mined there are approximately 20 acres
of wetlands over which the federal gov-
ernment claims jurisdiction and another
100 acres of non-jurisdictional wetlands
or aquatic resources. The majority of the
jurisdictional wetlands at the site were
created from fill placed on the site during
the construction of the Bayport Ship
Channel. Additionally, wetland biolo-
gists have indicated the wetlands at the
site are mostly considered low quality
wetlands, primarily because of invasion
of non-native vegetation and distur-
bances caused by man’s activities. 

Environmental Concerns
Expressed

The concerns expressed by the envi-
ronmental agencies for the construction
and operation of the Bayport project pri-
marily included wetland mitigation,
stormwater runoff quality and air emis-
sions. The Bayport property is located in
the Houston-Galveston area, which is
prone to high levels of ozone. Before and
during the permitting process, the region
experienced difficulty locating an ade-
quate number of emission reductions in
order to achieve attainment with the U.S
Environmental Protection Agency’s
ozone standard by 2007. Several environ-
mental agencies needed to ensure the
construction of the Bayport project
would not hamper the region’s attain-
ment with the standard. 

The residential communities have
expressed concerns over increased noise
from the Bayport terminal, traffic, light-
ing, industrial sprawl and air emissions.
The PHA worked diligently to listen to
the communities concerns and explore

Bayport Container & 
Cruise Terminal Project

Environmental Management 
and Mitigations

H. Thomas Kornegay
P.E., P.P.M.

Executive Director, Port of Houston Authority

I N early January of 2004, the Port of Houston Authority accepted and signed the required
permit authorizing the construction of the Bayport Container and Cruise Terminal. The
U.S. Army Corps of Engineers’ permit was the final federal documentation necessary for

the $1.2 billion terminal.
“We have always been confident that this final step would occur,” said Jim Edmonds, PHA

commission chairman. “We were pleased to receive and execute the Corps’ final permit.”
The Corps studied the port authority’s Bayport terminal for five and a half years, reviewing

the site location and the environmental impacts the terminal might pose. In releasing its record
of decision, the Corps said that the voter-approved Bayport terminal posed less of an environ-
mental impact on the community than any other potential development.
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ways to modify the original master plan
in order to address the concern. The
PHA held several public meetings in
1998 and 1999, and formed a citizen’s
advisory group which met over two
years to assist the PHA in developing
modifications to the master plan and
develop an appropriate mitigation plan.  

Mitigation Plan, Basic Concept

The Port of Houston Authority places a
strong emphasis on environmental stew-
ardship. In fact, the Port of Houston was
the first U.S. port to meet the rigorous
requirements of ISO 14001, the global
standard for environmental excellence.
We did this by establishing an environ-
mental management system that
emphasizes solid waste reduction and
recycling, air emissions reduction and
storm water quality improvement.

The PHA worked diligently over five
years with state and federal environmen-
tal agencies as well as the surrounding
communities to eliminate, or mitigate
these concerns. By using the ISO 14001
program developed at Barbours Cut, the
port identified and incorporated environ-
mental mitigation into the design plans
for Bayport.

Modifications to the original plan

The original master plan was
designed to optimize the operational
performance of the Bayport facility. The
design team explored the latest in tech-
nologies from across the world in order
to develop a master plan utilizing cutting
edge technology. Once the master plan
was on paper, the PHA began meeting
with the environmental agencies in
order to ascertain any concerns of today,
as well as any future environmental
requirements. Additionally, the nearby
communities’ concerns were taken into
consideration, and addressed in the
Bayport plan as it exists today. The fol-
lowing is a summary of the major
changes to the original master plan:

Gate Location: The original gate complex
was located on the east side of the termi-
nal. A community located to the east side
of the Bayport facility was concerned about
the diesel truck emissions generated in the
area. The PHA responded by moving the
gate to the west side of the terminal, which
required operational modifications to the
facility, the redesign on the gate complexes,
the purchase of additional property, and an
additional stormwater detention pond.

Buffer Zone: The communities located to
the north and east were concerned about
noise and lighting emanating from the ter-
minal during construction and operation.
The PHA committed to a three-mile long
buffer zone around the facility that will
include a landscaped sight and sound berm
that will be 20 feet tall. The PHA hired
lighting experts to design specialized lighting
systems designed to use black light poles
and fixtures that will limit night-time
impacts at the facility. Additionally, the PHA
will use noise reducing dampers on the
wharf cranes. The PHA will continue to
push technology and its noise and light con-
sultants to ensure the facility’s impact to
surrounding communities is minimized. 
Another buffer zone the PHA is located on
the southern end of the terminal. The ter-
minal essentially ends immediately adjacent
to Pine Gully, a small stream used by the
flood control district. An environmental
agency was concerned about the habitat
adjacent to Pine Gully so the PHA commit-
ted to a nine-acre buffer to maintain the
habitat existing there today.
Traffic: The community to the east was
concerned that truck traffic would miss the
Bayport terminal gate and end up in their
community. Therefore, the PHA commit-
ted to a substantial amount of signage on

2828
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21
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282828
28

Bayport Terminal Complex Master Plan
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Port Road leading into the terminal, as well
as an intersection designed to not allow
truck traffic to make the turn onto the
road leading to the community. The PHA
also committed to the local share of fly-
overs from the state highway to the west-
ern end of the terminal. 
Rail: The industrial community was con-
cerned about the additional rail traffic from
the Bayport terminal causing rail congestion
in the Bayport Chemical Complex. The
PHA purchased additional property to the
south of the terminal in order to reroute
trains from the area of concern.
Bay Bottom Habitat: One of the envi-
ronmental agencies indicated a concern
over the loss of bay bottom habitat in
Galveston Bay due to the fill of bay bottom
to construct a five berth cruise terminal.
The design and operational team re-evalu-
ated the cruise terminal needs and was able
to redesign the cruise terminal to three
berths reducing the fill of bay bottom by
roughly 90 percent, resulting in an impact
on only two acres. 
Ship Traffic: With the construction of
Bayport, the Houston pilots indicated a

safety concern over the safe passage of ves-
sels in the main Bayport Ship Channel while
a vessel is docked at the Bayport terminal.
The PHA committed to adding more set-
back from the centerline of the channel.
The concern was brought forth after the
PHA conducted a community project on
the north shore of the Bayport Ship
Channel. The residents were experiencing
erosion and were potentially going to lose
property when the PHA armored the
shore line with rip rap. Therefore, the ves-
sels would no longer have a muddy shore-
line has a safety area in the future.
Stormwater quality: Bayport will have a
revolutionary stormwater design that is not
found at Barbours Cut or any other U.S.
terminal. State and federal agencies consult-
ed with the PHA on potential environmen-
tal regulations regarding stormwater dis-
charge. In response, the PHA designed a
unique four-part stormwater discharge sys-
tem that exceeds any local, state or federal
requirements. 

Once Bayport is in operation, the four-
part system will collect the first inch of

all rainwater runoff, reducing potential
material from the terminal grounds
before it ever reaches the bay. Thus, the
Galveston Bay system will be protected
because sediment will be diverted into a
holding pond. The “first flush pond” will
trap suspended solids, thus decreasing
the discharge of sediments into the
channel and bay. 

To further decrease the rate of
stormwater discharge, the port is con-
structing the South Terminal Retention
Pond. This basin will protect Pine Gully
by capturing and holding stormwater in
excess of one inch then releasing it slow-
ly. Additionally, the retention pond will
have a polishing wetland, further filter-
ing water before discharging it into Pine
Gully.

Again, with environmental protection
in mind, terminal areas that could poten-
tially impact stormwater – such as the
equipment and crane maintenance and
equipment parking areas – will have iso-
lated drainage basins. After removing
any suspended solids and oil and
grease, the stormwater will be released

Bayport Terminal Complex Phase 1A
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into the first flush pond.
“PHA has taken water quality to

heart, and we are planning Bayport to be
environmentally friendly,” Edmonds
said. “We have done this through our
four-step stormwater system, through
our extensive mitigation and our envi-
ronmental management system. The
port believes that the water quality
plans for Bayport exceed all current gov-
ernmental standards and help to raise
the bar for all future environmental pro-
tection – protecting our bay, our commu-
nity and all of Texas.”

The Bayport facility will be no excep-
tion to this high standard. On opening
day, Bayport will be ISO 14001 compli-
ant.

Additional Mitigating Measures

In addition to the substantial number
of changes the PHA made to the Master
Plan, the PHA has also committed to a
variety of mitigation measures for air
quality, wetlands, traffic and noise

Air Quality: Nitrogen oxide (NOx),
volatile organic compounds, and particulate
matter have been the focus of the PHA’s
air quality efforts, not only at Bayport, but
also at its existing facilities. The PHA has
tested several air quality emission reduc-
tion devices at its existing container termi-
nal with great success. This terminal
recently completed a conversion of 28 rub-
ber-tired gantry cranes and 25 yard trac-
tors to Purinox, a diesel emulsion fuel that
produces significantly lower levels of air
emissions. 

The initiative was funded by
US$212,000 in grants awarded to PHA
by the Texas Emissions Reduction
Program. Previous tests of Purinox on
Barbours Cut equipment engines have
resulted in a 25 percent reduction in
nitrogen oxide levels and a 30 percent
reduction in particulate matter. The PHA
also purchases the cleanest engines
available for its onroad and offroad (Tier
II) fleets. These concepts will readily
transfer to the Bayport facility, and the
PHA committed in the Bayport permit to
reduce NOx by 25 percent. 

Additionally, the PHA also worked
closely with the EPA and Texas
Commission on Environmental Quality to
develop a unique strategy to reduce air
emissions during construction. The PHA
faced a federal requirement of general
conformity, which basically states emis-
sions from a project must be included in
the region’s State Implementation Plan
or emissions cannot exceed 25 tons per
year without mitigating the emissions

back down to zero. While the PHA had
already ensured all of the Bayport project
emissions were included in the region’s
SIP, the PHA developed a NOx calculator
for contractors to submit as part of their
bid on constructing the first phase of
Bayport. This NOx calculator assisted
the contracted in ensuring their emis-
sions did not exceed the 25 ton require-
ment.  

Wetlands: The PHA’s wetland mitigation
plan includes four properties to mitigate for
all the wetlands at the site, not just those
with federal jurisdiction. The PHA will
accomplish this by the purchase of three
separate tracts of land.

The jurisdictional wetland replace-
ment will occur at a 173-acre property
located near the Armand Bayou Nature
Center. Wetland replacement will be
constructed at a ratio of more than three
to one to increase the habitats available
for coastal wildlife. This site will be pro-
tected as a conservation easement, cre-
ating nearly 70 acres of emergent fresh-
water wetlands, enhancing 12 acres of
existing wetlands, preserving 23.7 acres
of forested upland and restoring 71 acres
of upland coastal prairie. This improve-
ment and dedication of an environmental
easement will benefit the community
and the nearby Armand Bayou Nature
Center and help to preserve a natural
area for generations to enjoy.

The non-jurisdictional wetland mitiga-
tion will also occur at two separate prop-
erties of 473 acres and 500 acres. In
September, PHA and the Texas Parks
and Wildlife Department signed a mem-
orandum of agreement on PHA’s plan to
preserve coastal prairie habitat as part of
the development of the proposed
Bayport terminal. Three other agencies,
which previously had raised concerns
about Bayport’s potential environmental
impacts, submitted written statements
to the Corps endorsing PHA’s coastal
prairie preservation plan. The state-
ments from the EPA, U.S. Fish and
Wildlife Service, and Texas Commission
on Environmental Quality generally con-
clude that PHA’s plan adequately
addresses their concerns. 

Furthermore, the PHA will use
dredged material beneficially to create
an additional 200 acres of inter-tidal
marsh. Creating wetlands from dredged
material is not a new concept to the PHA
and the Army Corps of Engineers. In a
joint project of the widening and deep-
ening of the Houston Ship Channel,
about 4,260 acres of marshland will be
created over the next 50 years. These
marshlands act as a nursery for marine

life and provide excellent bird watching
and fishing opportunities, thus increas-
ing the recreational value of Galveston
Bay.

More than 1000 acres of property will
be set aside for preservation due to the
PHA’s construction of the Bayport pro-
ject.

“Our plans exceed all state and federal
wetland requirements, and we exceed
these requirements by replacing the
function and value of wetlands at the
Bayport site,” Edmonds said. “The goal
of the Bayport environmental plan is to
meet and exceed all applicable local,
state and federal requirements. We have
an industry-leading environmental pro-
gram that we are very proud of.”

The Port Authority has drawn on
expertise developed in other ports
around the world to make the proposed
Bayport facility environmentally sound.
The port authority will continue to
review our development plans as new
environmental technologies and tech-
niques evolve, Edmonds said.

“The Port of Houston Authority has
worked diligently with numerous groups
during Bayport’s planning,” said Charlie
Jenkins, Bayport project manager.
“Developing a mitigation plan that satis-
fies the wide variety of stakeholders –
including residents, governmental and
environmental regulators plus others --
has been a difficult and lengthy task.
However, we believe that we have a bet-
ter product because of this process.”

Bayport has been designed with the
highest environmental standards and
procedures. PHA’s plans go well beyond
the letter of the law, and PHA pushes to
exceed standards and requirements for
protecting the environment as well as
responding to considerable community
input. 

Procedural steps

The Port of Houston Authority filed a
permit application with the Corps of
Engineers to construct Bayport in
October 1998. The permit required
included a Rivers and Harbors Section 10
permit for the construction of the wharfs
and dredging, and a Clean Water Act
Section 404 Permit for the fill of wet-
lands. An environmental impact review
followed and was conducted under the
guidelines established in a U.S. federal
statute, the National Environmental
Policy Act (NEPA). NEPA requires feder-
al agencies to consider the environment
during their decision-making processes
and to analyze and consider alternatives.
Additionally, the state environmental
agency must issue a Clean Water Act
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Section 401 certification for the permit to
be finalized.

The first step for the Corps was to con-
duct a scoping meeting in August of
1999 in order to understand community
concerns regarding the project.
Additionally the Corps conducted
numerous meetings with a group of
state and federal agencies. 

As part of the NEPA process, the
Corps must not only evaluate the poten-
tial environmental impacts of the pro-
posed project, but must identify reason-
able alternatives to the proposed project.
Six alternatives, in addition to the port’s
proposed Bayport location and a “no-
action” alternative, were reviewed.

The first report issued by the Corps is
the draft Environmental Impact
Statement which was published on Nov.
12, 2001. Public information workshops
following in that month and in
December. A public hearing on the draft
EIS was conducted in December; and
citizens were able to submit written
comments through August 2002. 

In May 2003, the Corps released its
Bayport Final EIS, which opened a two-
month public comment period. In
August, the Corps issued a new public
notice with a 30-day public comment
period on the coastal prairie preservation
components of PHA’s mitigation plan. 

The Corps released its final record of
decision or ROD on Dec. 19, 2003, which
recommends approving the Bayport
Container and Cruise Terminal. A ROD is
a concise document that states what the
decision on the permit is and includes
the district engineer’s views on the prob-
able effect of the proposed project on the
public interest. 

The ROD stated that “…even if the
Corps were to conclude that all of the
aquatic areas on the site, including all of
the wetlands on the site, were subject to
CWA (Clean Water Act) jurisdiction,
(PHA) has provided ample mitigation to
compensate for the loss of all aquatic
areas on site that will be filled in or oth-
erwise degraded by the project.
Consequently, the CWA Section 404 per-
mit that the Corps proposes to issue
would still be fully justified in this case
by the generous mitigation package
offered by (PHA).” 

Thus far, Texas’ environmental author-
ities have weighed in favor of Bayport.
The Texas Commission on
Environmental Quality issued its 401
Water Quality Certification on Dec.16,
2003, verifying the port authority’s miti-
gation plan for wetlands at Bayport
meets or exceeds state and federal laws.
Additionally, the Texas Coastal
Coordination Council was asked by the

Bayport opposition to perform a full
coastal consistency plan review for
Bayport. On Dec. 29, 2003, the 11 voting
members of the CCC declined to refer
the document for review by the full CCC
membership, and the Bayport project
was allowed to continue. 

The permit was issued on January 5,
2004 on the heels of the record of deci-
sion issued by the U.S. Army Corps of
Engineers.  

“The Corps has done an outstanding
job in its diligent review of the Bayport
plan,” Edmonds said. “Throughout this
near six-year process, the port authority
has maintained its commitment to good
environmental stewardship and open
communication with the citizens of the
communities surrounding the port.”

Community opposition

Despite the port authority’s diligent
efforts to mitigate for all environmental
impacts, some communities adjacent to
the Bayport property still have protested
the port’s plans. In June 2003, local orga-
nizations filed a federal lawsuit against
the U.S. Army Corps of Engineers, con-
tending that the Corps’ delineation of
jurisdictional wetlands is improper and
that the Corps should release a supple-
mental environmental impact statement
on the Bayport project. The lawsuit did
not name the PHA; however, four
months later, PHA legal counsel filed to
intervene in the pending federal court
lawsuit.

“By intervening in the lawsuit, we are
seeking to protect the Port Authority’s
rights and prevent further delays that
could significantly harm the region’s
economy and job base,” Edmonds said.
“Throughout this process, the Port
Authority has maintained its commit-
ment to good environmental steward-
ship and open communication with the
citizens of the communities surrounding
the Bayport site. 

“The lawsuit is a baseless challenge
to the validity of the Corps’ process,”
Edmonds said. “The documents filed
with the court clearly explain why the
plaintiffs’ challenge will fail.”

The Business Case for Bayport

The port authority’s existing terminal,
Barbours Cut, has been expanded to
capacity and the projected need for
increased capacity to handle additional
container cargo cannot be met at
Barbours Cut. 

To meet the competitive challenges of
today’s global marketplace, the PHA
must expand by building a new facility.

Another appealing growth market is the
cruise industry, which has positive
impacts, benefiting the economy and
creating jobs. In November 2003,
Norwegian Cruise Lines returned to the
Port of Houston with a newly remodeled
ship for 48 cruises a year under a new
three-year agreement. 

“The Bayport terminal is critical not
only to port authority’s future, but also
the economic health and vitality of our
region,” Edmonds said. “Once complet-
ed, the facility will triple the port’s con-
tainer handling capacity. That means
more jobs and more prosperity for hun-
dreds of thousands of Texans who
depend on the port for their livelihood
and quality of life.”

Built out in phases over 15 to 20 years
to meet market demand, the Bayport
complex will have enough space for
seven ships and a 378-acre container
storage yard. It will have a maximum
capacity of about 1.4 million containers –
a 200 percent increase over PHA’s cur-
rent container handling capacity. The
facility is expected to create approxi-
mately 39,000 jobs and contribute
approximately US$1.6 billion to the
Texas economy through wages and tax
revenues. 

According to cruise industry analysts,
37 new cruise vessels are contracted for
or under construction. Because of space
limitations, Barbours Cut is not able to
take advantage of this growing market.
The port needs new land and facilities to
attract new cruise lines and bring dollars
to Houston instead of other cruising
ports.

According to Business Economic and
Research Advisors of Exton,
Pennsylvania, more than 273,000 pas-
sengers embarked on cruises to the
Western Caribbean and Mexico from
Texas ports in 2002. Houston’s friendly
rival port in Galveston clearly accounted
for most of the business. 

BREA’s data show that US$445 million
in direct spending by the cruise industry
and its passengers in Texas during 2002
generated more than 7,000 jobs through-
out the state, and US$292.5 million in
wages and salaries. The direct economic
impacts were derived from a broad
range of activities, including air trans-
portation of cruise passengers, pre- and
post-cruise tourism, and the provisioning
and servicing of ships. 

Indirect benefits resulted in part from
additional spending by suppliers to the
cruise industry (e.g. food processors, util-
ity services, transportation services,
insurance, etc.). In addition, employees
of the cruise lines and the suppliers gen-
erated indirect economic benefits
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through their purchases of consumer
goods and services such as autos, food,
clothing, furniture and health services.

Delivering Jobs, Economic Impact

While awaiting receipt of the ROD and
permit, PHA publicized and received
bids and proposals in a strategy to save
time and money once construction was
authorized. For example, the PHA com-
mission approved the staff to negotiate
on the wharf and dredging contract as
well as the wharf cranes contract.

“Although no work was performed
and no spending authorized until the
Corps issued the permits, executing
these contracts saved time so that con-
struction could begin once we received
our permits,” Edmonds said. 

PHA’s entire bidding and contracting
process can take six to eight months,
Edmonds said. That time includes bid
and proposal submissions, evaluations
by PHA staff, and subsequent reviews,
contract award decisions and spending
authorizations by PHA commissioners.

Following receipt of a permit from the
Corps, the PHA estimates that as many
as 16 contracts totaling more than
US$180 million will be awarded during
the first part of the Bayport project. More
than half of that amount is expected to
be packaged in Small Business
Development Program contracts, which
can result in as much as 35 percent par-
ticipation by qualified small businesses.
The SBDP was established in 2002 to
help PHA contractors make good faith
efforts to include small business partici-
pation in eligible contracts. 

Every year, more than US$8 billion
worth of goods move through the Port of
Houston. Last year alone, nearly 200 mil-
lion tons of goods moved through the
port. More than 287,000 jobs throughout
Texas are related to the movement of
cargo through the port. Those jobs pay
more than US$7 billion in salaries and
wages. Additionally, port-related busi-
nesses generate nearly US$11 billion in
revenues and pay nearly US$650 million
in taxes. 

The Bayport facility will balance the
needs of environmental sensitivity with
the demands of global trade and com-
merce. 

A brief history of Bayport’s
development

• 1964: Port of Houston Authority pur-
chased a major portion of the Bayport
Property adjacent to the 7,200-acre
Bayport Chemical Complex, south of the
Bayport Channel, and located on Port

Road in the Pasadena Industrial District.
• 1993: PHA purchased additional 608

acres of land adjacent to the PHA’s
Bayport property. 

• May 1998: Original Bayport Container
and Cruise Terminal Master Plan was
released to the public.

• 1998-2000: The Port sponsored public
workshops and meetings, resulting in
multiple changes to the plan.

• October 1998: The Port applied for per-
mits from the U.S. Army Corps of
Engineers

• December 1998: The Corps, at the
behest of the port, decided to do an
environmental impact statement,
instead of an environmental assess-
ment.

• September 1999: The Corps held its
scoping meeting for the Bayport EIS at
the Pasadena Convention Center. Over
1,000 people attended. 

• November 1999: A US$387 million
bond election for phase one was
approved by a 60-40 percent margin
countywide.

• January 2000: The Port committed the
local share of funds to the Houston-
Galveston Area Council for port access
projects including construction of grade
separations for major roadways that
would cross the port’s container railway
west of State Highway 146. 

• October 2001: The EPA approves the
Houston State Implementation Plan on
air quality attainment. Bayport is includ-
ed in the SIP’s measures. Also, using
input from community, industry and
maritime groups, the PHA submitted a
revised permit application. 

• November 2001: Army Corps of
Engineers released the Draft
Environmental Impact Statement that
included a 120-day public comment
period.

• November-December 2001: Two pub-
lic workshops at the Pasadena
Convention Center provided information
on Bayport and the DEIS. Just a few
dozen attended this Corps-sponsored
event.

• December 2001: A public workshop,
followed by the official public hearing,
was conducted at the George R. Brown
Convention Center; 3,000 to 4,000
attended, with the group evenly split
between opposition and supporters.

• February 2002: The port makes further
minor changes to the master plan to
improve stormwater drainage and site
and sound berms.

• May 2002: Cruise terminal design
changed to reduce the number of berths
to three from five. Mitigation was
changed to address the verified wet-
land delineation at Bayport.
Conservation easement size was
increased to 173.5 acres. 

• April 2003: The Texas Commission on
Environmental Quality conducts a pub-
lic meeting on the port authority’s 401
water quality permit.

• May 2003: The Corps releases its Final
Environmental Impact Statement and
opens a 30-day public review period.

• December 2003: The Corps issued its
record of decision. Also, the TCEQ issued
its decision on the Section 401B water
quality statement.

• January 2004: Port of Houston Authority
and U.S. Army Corps of Engineers sign
and execute the federal permit for
Bayport.

• 2006: Phase 1A of Bayport is opera-
tional, including 1,660 feet of the ulti-
mate 7,000-foot wharf and about 65
acres of the 1,043 acre facility.
Additional phases will be built incre-
mentally over many years according to
market demands.



15PORTS AND HARBORS January-February, 2004

W O R L D  P O R T  N E W S

W O R L D  P O R T  N E W S

M A R I T I M E  N E W S  &  
I N F O R M A T I O N

M A R I T I M E  N E W S  &  I N F O R M A T I O NM A R I T I M E  N E W S  &  I N F O R M A T I O NM A R I T I M E  N E W S  &  I N F O R M A T I O NM A R I T I M E  N E W S  &  I N F O R M A T I O N

W O R L D  P O R T  N E W S

W O R L D  P O R T  N E W S

W O R L D  P O R T  N E W S

M A R I T I M E  N E W S  &  
I N F O R M A T I O N

IMO 23rd Assembly  

November 24 - December 5, 2003

London, U.K.

Resolutions on audit scheme, places of
refuge and ship recycling adopted

M EMBER States of the Inter-
national Maritime Organi-
zation (IMO) agreed on the

need for an audit scheme to assess their
effectiveness in implementing global
shipping standards, with the adoption of
an Assembly resolution on the subject at
the 23rd IMO Assembly, which met at
the Organization’s London Headquarters
from November 24 - December 5, 2003. 

The Assembly also adopted guidelines
on places of refuge for ships in need of
assistance and guidelines on ship recy-
cling. 

Altogether the session saw 30 resolu-
tions adopted by the Assembly. Other
issues covered by resolutions included
the Organization’s work programme and
budget for the biennium 2004-2005 and
resolutions on technical issues relating
to the Organization’s work on safety and
security of shipping and prevention of
marine pollution by ships.

The Assembly was attended by
around 1,000 delegates representing 149
Member States and three Associate
Members; representatives from the
United Nations and specialized agen-
cies; and observers from six intergovern-
mental organizations and 30 non-govern-
mental organizations.

IMO Member State Audit Scheme

The Assembly resolution Voluntary
IMO Member State Audit Scheme
approved the establishment and further
development of the scheme, to be imple-
mented on a voluntary basis. It requests
the IMO Council to develop, as a matter
of high priority, procedures and other
modalities for the implementation of the
scheme. 

The proposed IMO Member State
Audit Scheme will be designed to help
promote maritime safety and environ-
mental protection by assessing how
effectively Member States implement
and enforce relevant IMO Convention
standards, and by providing them with

feedback and advice on their current
performance. 

Places of refuge 

New Guidelines on places of refuge for
ships in need of assistance were adopt-
ed. These guidelines are intended for
use when a ship is in need of assistance
but the safety of life is not involved.
Where the safety of life is involved, the
provisions of the SAR Convention should
continue to be followed. 

The guidelines recognize that, when a
ship has suffered an incident, the best
way of preventing damage or pollution
from its progressive deterioration is to
transfer its cargo and bunkers, and to
repair the casualty. Such an operation is
best carried out in a place of refuge.
However, to bring such a ship into a
place of refuge near a coast may endan-
ger the coastal State, both economically
and from the environmental point of
view, and local authorities and popula-
tions may strongly object to the opera-
tion. 

Therefore, granting access to a place
of refuge could involve a political deci-
sion which can only be taken on a case-
by-case basis. In so doing, consideration
would need to be given to balancing the
interests of the affected ship with those
of the environment.

A second resolution, Maritime
Assistance Service (MAS), recommends
that all coastal States should establish a
maritime assistance service (MAS). The
principal purposes would be to receive
the various reports, consultations and
notifications required in a number of
IMO instruments; monitoring a ship’s
situation if such a report indicates that
an incident may give rise to a situation
whereby the ship may be in need of
assistance; serving as the point of con-
tact if the ship’s situation is not a dis-
tress situation but nevertheless requires
exchanges of information between the
ship and the coastal State, and for serv-
ing as the point of contact between
those involved in a marine salvage oper-
ation undertaken by private facilities if
the coastal State considers that it should
monitor all phases of the operation.

Ship recycling 

The Assembly adopted Guidelines on
Ship Recycling, which have been devel-
oped to give advice to all stakeholders in

the recycling process, including admin-
istrations of ship building and maritime
equipment supplying countries, flag,
port and recycling States, as well as
intergovernmental organizations and
commercial bodies such as shipowners,
ship builders, repairers and recycling
yards.

The guidelines note that, in the
process of recycling ships, virtually
nothing goes to waste. The materials
and equipment are almost entirely
reused. Steel is reprocessed to become,
for instance, reinforcing rods for use in
the construction industry or as corner
castings and hinges for containers.
Ships’ generators are reused ashore.
Batteries find their way into the local
economy. Hydrocarbons on board
become reclaimed oil products to be
used as fuel in rolling mills or brick
kilns. Light fittings find further use on
land. Furthermore, new steel produc-
tion from recycled steel requires only
one third of the energy used for steel
production from raw materials.
Recycling thus makes a positive contri-
bution to the global conservation of
energy and resources and, in the
process, employs a large, if predomi-
nantly unskilled, workforce. Properly
handled, ship recycling is, without
question, a “green” industry.

However, the guidelines recognize
that, although the principle of ship recy-
cling may be sound, the working prac-
tices and environmental standards in
the yards often leave much to be
desired. While ultimate responsibility
for conditions in the yards has to lie
with the countries in which they are sit-
uated, other stakeholders must be
encouraged to contribute towards min-
imising potential problems in the yards. 

Technical co-operation

The Assembly confirmed the impor-
tance of technical co-operation as the
key element in securing a general
increase in the rate of implementation
by developing countries of IMO conven-
tions and standards. 

The Assembly resolution Develop-
ment and improvement of partnership
arrangements for technical co operation
encourages the development of effec-
tive technical co operation partnership
arrangements and invites Member
States, international and regional orga-
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nizations, non-governmental organiza-
tions and the industry to provide finan-
cial and in-kind support for implementa-
tion of International Technical Co-oper-
ation Programme (ITCP) activities
through development of effective part-
nership arrangements with IMO.

IMO Budget and work plan

The Assembly agreed the work pro-
gramme for the forthcoming biennium
and budgetary appropriations of
£46,194,900 for 2004-2005. This is a 7.7
per cent increase in the appropriation
for 2002-2003. The Assembly also
approved the long-term work plan of
the organization up to 2010, including
lists of indicative subjects for considera-
tion by each Committee.

Approval of the appointment of

Mr. Efthimios Mitropoulos as

Secretary-General

The Assembly confirmed the appoint-
ment of Mr. Efthimios Mitropoulos of
Greece as the new Secretary-General of
the International Maritime Organi-
zation, for an initial term of four years,
to succeed the incumbent, Mr. William
O’Neil of Canada, when he steps down
from the post at the end of this year.

Mr. William O’Neil appointed

Secretary-General Emeritus

The Assembly agreed unanimously to
honour Mr. O’Neil by designating him
as Secretary-General Emeritus from
January 1, 2004. 

Conferences approved
The Assembly approved the holding

of the following Conferences to adopt
new or amend existing regulations:

- Conference to adopt a new International
Convention for the Control and
Management of Ships’ Ballast Water and
Sediments, to be held February 9-13,
2004.

- One Legal Conference to be held in the
biennium 2004-2005 - this will adopt
either revisions to the Convention for
the Suppression of Unlawful Acts against
the Safety of Maritime Navigation, 1988,
and its Protocol of 1988 relating to Fixed
Platforms Located on the Continental
Shelf (SUA Convention and Protocol), or
a new Wreck Removal Convention. 

Assembly officers
The Assembly elected His Excellency

Mr. Mel Cappe, High Commissioner for
Canada as President of the Assembly.

(December 18, 2003, IMO)

IMO: Accelerates single-hull
tanker phase-out,

new regulation on carriage of
heavy fuel oil

IMO has adopted a revised, acceler-
ated phase-out scheme for single
hull tankers, along with other mea-

sures including an extended application
of the Condition Assessment Scheme
(CAS) for tankers and a new regulation
banning the carriage of Heavy Grade
Oil (HGO) in single-hull tankers. 

The amendments to the International
Convention for the Prevention of
Pollution from Ships, 1973, as modified
by the Protocol of 1978 relating thereto
(MARPOL 73/78) were adopted at the
50th session of IMO’s Marine
Environment Protection Committee
(MEPC) and are expected to enter into
force on April 5, 2005, under the tacit
acceptance procedure.

The MEPC met at IMO Headquarters
in London, December 1 and 4, 2003,
under the chairmanship of Mr. Andreas
Chrysostomou (Cyprus). The meeting
ran concurrently with the 23rd session
of the IMO Assembly which met from
November 24 to December 5, 2003. 

Accelerated phase-out for single-

hull tankers

Under a revised regulation 13G of
Annex I of MARPOL, the final phasing-
out date for Category 1 tankers (pre-
MARPOL tankers) is brought forward to
2005, from 2007. The final phasing-out
date for category 2 and 3 tankers (MAR-
POL tankers and smaller tankers) is
brought forward to 2010, from 2015.

The full timetable for the phasing

out of single-hull tankers is as

follows:

Category of Date or year
oil tanker

Category 1 • April 5, 2005 for ships
delivered on April 5,
1982 or earlier

• 2005 for ships delivered
after April 5, 1982 

Category 2 and • April 5, 2005 for ships
delivered on April 5,
1977 or earlier

• 2005 for ships delivered
after April 5, 1977 but
before January 1, 1978

• 2006 for ships delivered
in 1978 and 1979

• 2007 for ships delivered
in 1980 and 1981 

• 2008 for ships delivered
in 1982

• 2009 for ships delivered
in 1983

• 2010 for ships delivered
in 1984 or later 

Under the revised regulation, the
Condition Assessment Scheme (CAS) is
to be made applicable to all single-hull
tankers of 15 years, or older. Previously
it was applicable to all Category 1 ves-
sels continuing to trade after 2005 and
all Category 2 vessels after 2010.
Consequential enhancements to the
CAS scheme were also adopted. 

The revised regulation allows the
Administration (flag State) to permit
continued operation of category 2 or 3
tankers beyond 2010 subject to satisfac-
tory results from the CAS, but the con-
tinued operation must not go beyond
the anniversary of the date of delivery of
the ship in 2015 or the date on which
the ship reaches 25 years of age after
the date of its delivery, whichever is
earlier.

In the case of certain Category 2 or 3
oil tankers fitted with only double bot-
toms or double sides not used for the
carriage of oil and extending to the
entire cargo tank length or double hull
spaces, not meeting the minimum dis-
tance protection requirements, which
are not used for the carriage of oil and
extend to the entire cargo tank length,
the Administration may allow contin-
ued operation beyond 2010, provided
that the ship was in service on July 1,
2001, the Administration is satisfied by
verification of the official records that
the ship complied with the conditions
specified and that those conditions
remain unchanged. Again, such contin-
ued operation must not go beyond the
date on which the ship reaches 25 years
of age after the date of its delivery.

Carriage of heavy grade oil 

A new MARPOL regulation 13H on
the prevention of oil pollution from oil
tankers when carrying heavy grade oil
(HGO) bans the carriage of HGO in sin-
gle-hull tankers of 5,000 tons dwt and
above after the date of entry into force
of the regulation (April 5, 2005), and in
single-hull oil tankers of 600 tons dwt
and above but less than 5,000 tons dwt,
not later than the anniversary of their
delivery date in 2008. 

Under the new regulation, HGO
means any of the following:

a) crude oils having a density at 15ºC high-
er than 900 kg/m3;

b) fuel oils having either a density at 15ºC
higher than 900 kg/m3 or a kinematic
viscosity at 50ºC higher than 180

Category 3
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mm2/s;
c) bitumen, tar and their emulsions.

In the case of certain Category 2 or 3
tankers carrying heavy grade oil as
cargo, fitted only with double bottoms
or double sides, not used for the car-
riage of oil and extending to the entire
cargo tank length, or double hull spaces
not meeting the minimum distance pro-
tection requirements which are not
used for the carriage of oil and extend
to the entire cargo tank length, the
Administration may allow continued
operation of such ships beyond 5 April
2005 until the date on which the ship
reaches 25 years of age after the date of
its delivery.

Regulation 13(H) also allows for con-
tinued operation of oil tankers of 5,000
tons dwt and above, carrying crude oil
with a density at 15ºC higher than 900
kg/m3 but lower than 945 kg/m3, if satis-
factory results of the Condition
Assessment Scheme warrant that, in
the opinion of the Administration, the
ship is fit to continue such operation,
having regard to the size, age, opera-
tional area and structural conditions of
the ship and provided that the contin-
ued operation shall not go beyond the
date on which the ship reaches 25 years
after the date of its delivery.

The Administration may allow contin-
ued operation of a single hull oil tanker
of 600 tons deadweight and above but
less than 5,000 tons deadweight, carry-
ing heavy grade oil as cargo, if, in the
opinion of the Administration, the ship
is fit to continue such operation, having
regard to the size, age, operational area
and structural conditions of the ship,
provided that the operation shall not go
beyond the date on which the ship
reaches 25 years after the date of its
delivery.

The Administration of a Party to the
present Convention may exempt an oil
tanker of 600 tons deadweight and
above carrying heavy grade oil as cargo
if the ship is either engaged in voyages
exclusively within an area under the
Party’s jurisdiction, or is engaged in
voyages exclusively within an area
under the jurisdiction of another Party,
provided the Party within whose juris-
diction the ship will be operating
agrees. The same applies to vessels
operating as floating storage units of
heavy grade oil. 

A Party to MARPOL 73/78 shall be
entitled to deny entry of single hull
tankers carrying heavy grade oil which
have been allowed to continue opera-
tion under the exemptions mentioned
above, into the ports or offshore termi-

nals under its jurisdiction, or deny ship-
to-ship transfer of heavy grade oil in
areas under its jurisdiction except when
this is necessary for the purpose of
securing the safety of a ship or saving
life at sea.

Resolutions adopted

The amendments to MARPOL regula-
tion 13G, the addition of a new regula-
tion 13H, consequential amendments to
the IOPP Certificate and the amend-
ments to the Condition Assessment
Scheme were adopted by the
Committee as MEPC Resolutions 

Among other resolutions adopted by
the Committee, another on early imple-
mentation urged Parties to MARPOL
73/78 seriously to consider the applica-
tion of the amendments as soon as pos-
sible to ships entitled to fly their flag,
without waiting for the amendments to
enter into force and to communicate
this action to the Organization. It also
invited the maritime industry to imple-
ment the aforesaid amendments to

Annex I of MARPOL 73/78 effectively as
soon as possible. 

Commemorative session 

The Committee also held a commem-
orative session from 9:30 to 10:30 on
Thursday, December 4, 2003 to mark its
fiftieth session and celebrate the suc-
cessful operation of the MEPC over the
last three decades under the theme
“MEPC - Past, Present and Future”.
Previous Chairmen of the Committee
participated and delivered messages.

The Committee recalled the situation
in the beginning of the 1970s when the
MEPC was established, reviewed how
the Committee had handled the envi-
ronmental issues surrounding interna-
tional shipping over the past 30 years
and confirmed the value of the MEPC in
the international community and in the
future activities of the Organization.

(IMO Marine Environment Protection
Committee (MEPC) - 50th session:

December 1 and 4, 2003)
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EC:  Maritime safety: IMO
closing the gap between new

EU safety rules 

T HE Commission welcomes the
decision taken within the frame-
work of the International

Maritime Organisation to amend the
MARPOL Convention to introduce for
the world fleet of oil tankers a similar
regime to the new stricter measures in
place at EU level. Today’s decision in
favour of a world-wide ban, and its
implementation as soon as possible, but
not later than April 5, 2005, on the car-
riage of heavy grades of oil in single-
hull tankers, as well as the accelerated
phasing-out of single-hull tankers in
general, closes the gap between the
international regime and the measures
already adopted by the EU. Loyola de
Palacio, Vice-President in charge of
energy and transport, said “I am
delighted that the European proposals
for safety, security and environmental
standards will now be established and
applied globally. The IMO has proved
itself able to develop and implement
these important proposals”. She called
on all IMO Members and MARPOL
Parties to work together to ensure the
success of the implementation of the

decision. “This decision comes at a crit-
ical time, as shows the importance of
the Latvian authorities’ action for an
inspection of the single-hull tanker
GEROI SEVASTOPOLYA. This ship is
due to sail from Latvia to Singapore
through EU waters with a carriage of
heavy fuel oil. Were the IMO’s decision
in force or Latvia already a member of
the EU, she would not have been able
to depart. Thanks to the Latvian’s gov-
ernment action we will be able to make
sure the ship is reasonably safe. I am
urging all candidate countries to imple-
ment EU rules as from now ahead of
accession on May 1, 2004” added
Loyola de Palacio. 

The new mandatory international
provisions, in line with the measures
adopted at EU level, establish: 

• An obligation to transport the most dan-
gerous oil products only in double-hull
tankers. The IMO has in particular agreed
with the definitions proposed by the EU on
the most polluting types of heavy grades of
oil. The transit near EU coasts of old sin-
gle-hull tankers carrying heavy fuel oils
(case of the Erika and of the Prestige) will
be therefore prohibited by April 4, 2005 at
the latest. 

• Furthermore, any coastal state in the
world will have the right to deny entry
into its ports and areas under its jurisdic-
tion of single-hull tankers not fulfilling the
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new age limits and new technical control
requirements introduced in the MARPOL
convention. 

• A speeded up programme for the gradual
phasing-out of single-hull oil tankers.
Notwithstanding a number of limited
exemptions, single-hull oil tankers will not
be allowed to continue operation beyond
2010. The exemptions foreseen by the
IMO concern a limited number of single-
hull tankers which will be subject to new
and more severe regular technical inspec-
tions. 

• Special inspection arrangements for oil
tankers to assess the sound structural
state of single-hull oil tankers which are
more than 15 years old have been extend-
ed and will be implemented earlier. All sin-
gle-hull tankers, including the smallest
ones which were initially not covered by
the scheme, will now be subject to the
Condition Assessment Scheme (CAS)
from the age of 15 years. The CAS is an
enhanced additional inspection scheme
specially developed to detect structural
weaknesses in single-hull tankers. Oil
tankers, even those built recently, which
do not meet the test requirements, may
be refused entry into EU ports or permis-
sion to fly the flag of an EU country.

The GEROI SEVASTOPOLYA was
deemed to leave Ventspils to reach
Singapore with a carriage of heavy fuel
oil, following the same route as that of
the Prestige. The IMO decision will
allow for these types of ships, which are
transiting in EU waters without calling
into EU ports, to be covered by these
new safety rules. 

Following the IMO decision and the
GEROI SEVASTOPOLYA issue, Mrs de
Palacio made a call today at the
Transport Council in Brussels to the ten
acceding countries, to urge them to
apply immediately the ban on this type
of ships, ahead of enlargement to take
place on the May1, 2004. 

This final decision to amend Annex I
of MARPOL Convention 73/78, has been
taken, following months of intense
negotiations, during the 50th session of
the Marine Environment Protection
Committee (MEPC) on December 4,
2003 in London. Under IMO MARPOL
Convention rules, the new standards
will come into force 16 months after
their adoption, i.e. on April 5, 2005. 

The MEPC has also approved a reso-
lution inviting all parties to the MAR-
POL convention to apply as soon as
possible the new rules concerning the
carriage by sea of the most polluting
types of oil (heavy grades of oil). The
Commission will continue in its efforts
to ensure that the countries closest to

the EU, in particular Russia and the
Mediterranean partners, follow the IMO
recommendation on the early and effec-
tive implementation of the banning for
the transport of heavy grades of oil in
single-hull tankers. 

Following the catastrophe originated
by the accident of the oil tanker
Prestige near the coast of Galicia in
November 2002, the European Heads of
State and of Government had unani-
mously agreed on the necessity of intro-
ducing at EU level stricter double-hull
measures and of urgently submitting a
formal proposal to the International
Maritime Organisation (IMO) to have
these stricter safety standards applied
to the entire fleet world-wide. 

(December 5, 2003, 
European Commission)

EC: One year after the 

Prestige disaster

O NE year after the Prestige dis-
aster, the Commission publish-
es the first list of ships defini-

tively banned from EU ports.
The Commission has published the

blacklist of ships refused access to EU
ports between July 22 and November 1,
2003 in the Official Journal. Publication
of this information is required under the
new European rules on Port State
Control. By way of a warning, the
Commission is also publishing on its
Europa Internet server the indicative
list of ships which may be banned if
they are detained in an EU port again.

“The Prestige and the Erika would
not be sailing in European waters
today: no oil tanker of their type or age
can now enter our ports, and single-hull
oil tankers can no longer be used to
transport heavy oil. Inspection of ships
in EU ports is another essential mea-
sure: we must root out rust-bucket
ships. And I hope that publication of
this list of ships now banned from EU
ports, and the list of ships which will be
banned in the near future if they are
inspected again and the findings are
unfavourable, will prompt shipowners
and flag States to take the necessary
safety measures in respect of all the
ships concerned”, said Loyola de
Palacio, Commission Vice-President
responsible for transport and energy. 

“This measure is part of the arsenal
of legislation adopted in the wake of the
Erika and Prestige disasters to combat

oil spills and make our seas safer. This
legislation represents some spectacular
advances, but we must keep up the
pressure so that maritime safety contin-
ues to improve globally and ensure that
the rules are applied rigorously by all
States.” 

Since July 22, 2003, when the amend-
ments to the port State control directive
adopted as part of the Erika-II package
entered into force, ten ships have been
banned from EU ports. Between them,
they fly the flags of seven different
States: Cambodia (4), Cyprus (1),
Honduras (1), Lebanon (1), Panama (1),
St Vincent and the Grenadines (1) and
Turkey (1). Most of the ships listed are
bulk carriers (seven out of the ten), but
there are also two chemical tankers and
one oil tanker. It is the first time that
the Commission has published this list
in the Official Journal. 

With a view to ensuring transparen-
cy, and to deter those who already fall
short of the relevant safety standards,
European port State control rules have,
since the most recent amendments to
them, which were adopted in 2001 and
entered into force in July 2003, required
the Commission to publish the list of
ships which have been refused access
to EU ports. 

This list may be consulted at: 
http://europa.eu.int/eur-lex/en/archive/
2003/c_27220031113en.html 

A ban on entering EU ports has been
imposed on ships which have been
detained several times and are included
on the black list published as part of the
annual report of the Paris Memorandum
of Understanding on Port State Control. 

In addition, the Commission is firing
a warning to the shipowners and flag
States concerned by publishing on the
Internet the list of ships which will be
banned if they are detained one more
time on safety grounds. This list should
be taken as a final warning to the par-
ties concerned of the risk they run if
their ships are detained again after
being inspected, for it will mean that
they are refused access to EU ports in
future. 

This list may be consulted at: 
http://europa.eu.int/comm/transport/ 
maritime/safety/index_en.htm

An overview of all the actions taken
may be consulted at: 

http://europa.eu.int/comm/transport/
maritime/safety/prestige_en.htm 

(November 14, 2003, EC)
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ESPO: Places of Refuge
– Compensation needs

further clarification 

E SPO and the European Institute
of Maritime and Transport Law
organized an international work-

shop on “Places of Refuge” on
December 18 at the University of
Antwerp.

Speakers from different international
institutions and organizations such as
IMO, CMI, IAPH, the European
Commission, the European Parliament,
EMSA, ECSA and ESPO were present.

Legal and practical advice was fur-
thermore sought from the European
Institute of Maritime and Transport
Law, Spanish and UK government rep-
resentatives as well as from a panel of
Harbor Masters and Nautical
Authorities.

EC:  Proposes to extend 

the ISM Code to all ships

T HE European Commission is ask-
ing Parliament and the Council to
extend application of the

International Safety Management Code
to cover all ships. “Thanks to this new
regulation, maritime safety management
will be enhanced for all ships operating
in Community waters, whatever flag
they fly” said Loyola de Palacio, Vice
President responsible for energy and
transport. 

The Commission proposed that port
State control of International Safety
Management (ISM) Code certificates be
extended to cover all ships. In practice,
this means that Member States of the
Union will be able to deny access to or
refuse the departure of any ship not in
possession of ISM certificates. In addi-
tion, classification societies and the bod-
ies responsible for carrying out ISM com-
pliance audits of shipping companies
and vessels will have to meet the quality
criteria laid down in this new proposal. 

Following the Estonia tragedy, the
European Community made application
of the ISM Code mandatory, (1) but only
in respect of ro-ro passenger ferries. The
Regulation in question stipulated that a
subsequent step would be to make the

ISM Code mandatory for all companies
operating other vessels, in accordance
with the timetable laid down by the
International Maritime Organisation
(IMO). With this new proposal the
Commission is fulfilling that commit-
ment. 

The International Safety Management
Code forms part of the 1974 International
Convention for the Safety of Life at Sea
(SOLAS). Adopted by the IMO in 1993,
the code is intended to encourage ship-
ping companies to introduce procedures
to ensure the safety of operations on
board ships, during an incident or acci-
dent, and the prevention of pollution.
These procedures are approved by cer-
tificates issued by the national authori-
ties of the Member States, or by classifi-
cation societies recognised by the Union
to which the Member States’ authorities
have delegated their competences. 

Under the authority of the shipping
companies, the procedures put in place a
safety management system to be
applied by the crew and staff on board
ships, including in the event of an acci-
dent. In particular, such systems involve
ongoing training and drills in the said
procedures, and help crew and staff to
remain alert and not be lulled into a rou-
tine liable to encourage incidents.

(1) By Council Regulation No 3051/95, OJ EC L
320, 30.12.1995, p.14.

(Energy and Transport in Europe
Digest No. 76, December 19, 2003) 

The workshop especially focused on
the financial implications of accommo-
dating a ship in distress. Although all
participants agreed that a proper sys-
tem of compensation for places of
refuge needed to be in place, covering
both operational costs and damage,
some questions were still left unan-
swered :
- Are the existing international funds suffi-

cient and effective enough to cover all
costs incurred and to cover both pollution
and economic damage ?

- Would it make sense to look at ports as
salvors earning salvage rewards ?

- Would a policing system based on manda-
tory insurance for all ships work (no
insurance, no entry) ?

These points would have to be clari-
fied on short notice in order to make
concrete recommendations to the
European Commission and other rele-
vant institutions.

(December 22, 2003, ESPO)

UNCTAD: Review of
Maritime Transport 2003

Summary of Main
Developments

Development of the world 

economy and seaborne trade

• World output in 2002 grew by 1.9 per cent,
recovering from the poor growth of the
previous year that only reached 1.2 per
cent. The developed market-economy coun-
tries experienced growth below the world
average at 1.5 per cent, while developing
economies recorded 3.3 per cent growth. In
2003, growth in world output is expected to
be between 1.9 and 3.2 per cent.

• The volume of world merchandise exports
increased by 2.5 per cent, recovering from
the contraction of 2001. Exports expanded
most in Asia, with growth reaching 13.0 per
cent with countries in the Far East taking
the lead. Japan’s growth reached 8.0 per
cent. Economies in transition recorded their
fourth consecutive year of positive export
volume growth, reaching 8.5 per cent.
These economies also recorded a 11.0 per
cent increase in imports, while those of
developing countries in Latin America con-
tracted by 5.5 per cent. The volume of
world merchandise exports would probably
continue to rise in 2003, contingent on
developments following the implementation
of US security measures and health controls
to counter the SARS outbreak.

• The total industrial production index of the
OECD decreased marginally to 118.1 (1995
= 100) in 2002. The result reflects the
uneven industrial activity in the major
economies. 

• World seaborne trade (goods loaded)
rebounded in 2002 reaching 5.88 billion
tons. The annual growth rate was modest –
0.8 per cent – and is expected to increase
slightly in 2003.

Development of the world fleet

• The world merchant fleet expanded to
844.2 million deadweight tons (dwt) at the
end of 2002, a 2.3 per cent increase.
Newbuilding deliveries were up by an
impressive 8.4 per cent to 49.0 million dwt,
and tonnage broken up and lost increased
by 9.7 per cent to 30.5 million dwt, leaving a
net gain of 18.5 million dwt.

• The fleets of oil tankers and dry bulk carri-
ers together make up 71.6 per cent of the
total world fleet. The fleet of oil tankers
increased by 6.6 per cent, while the fleet of
dry bulk carriers increased by 1.9 per cent.
There was a 7.4 per cent increase to 82.8
million dwt in the containership fleet and a
2.1 per cent increase to 19.5 million dwt in
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the liquefied gas carriers fleet.
• The average age of the world fleet

decreased by almost a year to 12.6 years at
the end of 2003, with 28.1 per cent of the
fleet being 20 years and older. General
cargo vessels had the highest average age at
17.0 years, and the container fleet was the
youngest at 9.1 years.

• Registration of ships by developed market-
economy countries and major open-registry
countries accounted for 25.7 and 47.2 per
cent of the world fleet respectively. Tonnage
in open registries contracted by almost 1
per cent, and two-thirds of this beneficially
owned fleet is owned by market economies
and developing countries. Developing coun-
tries’ share of the world fleet was 20.3 per
cent, or 171.3 million dwt, of which 126.9
million dwt is registered in Asia.

World fleet productivity and 

supply and demand

• The main operational productivity indicators
for the world fleet – tons carried per dwt
and thousands of ton-miles per dwt –
decreased to 7.0 and 27.5 respectively. This
corresponds to decreases of 1.4 per cent
and 1.8 per cent from the figures for 2001. 

• World total surplus tonnage increased
slightly and at the end of 2002 stood at 21.7
million dwt, or 2.6 per cent of the world
merchant fleet. Surplus capacity in the
tanker sector increased to 19.1 million dwt,
while overcapacity in the dry bulk sector
dropped to 2.2 million dwt from 2.9 million
dwt in 2001.

Freight markets

• The year 2002 was a mixed one for the
tanker market. The overall volume of
seaborne crude oil trade contracted by 1.4
per cent, but rates flared up by end of the
year owing to the combined effect of the
sinking of the Prestige and the national strike
in Venezuela. The average freight indices for
VLCC, medium-size crude carriers and small
crude and product carriers decreased by
36.8, 30.0 and 31.4 per cent respectively.

• In 2002, seaborne shipments of the main
bulks, particularly iron ore and coal,
increased by 1.6 per cent. The improved
balance between supply and demand result-
ed in positive evolution of time and trip-
charter indexes, which closed the year up
44.1 per cent and 10.8 per cent respectively.

• By the end of 2002, freight rates on the
main containerized routes – trans-Pacific,
transatlantic and Asia–Europe – were mixed
when compared with the levels that pre-
vailed at the beginning of the year. Rates on
the route Asia–Europe fared particularly
well, with eastbound rates increasing by 21.5
per cent and those in the opposite direction
by 18.5 per cent. Westward rates across the
Pacific and the Atlantic increased by 1.7 and
2.9 per cent respectively; however, east-

ward rates in these routes decreased by 1.3
and 2.6 per cent respectively.

Total freight costs by country groups

• World total freight payments as a propor-
tion of total import value decreased to 6.11
per cent in 2001, down from 6.22 per cent
in 2000. The freight factor was 5.12 per cent
for developed market-economy countries,
compared with 5.21 per cent in 2000, while
for developing countries it was 8.70 per
cent, down from the 8.88 per cent of 2000.
The freight factor for the developing coun-
tries in Africa decreased to 12.65 per cent
and the factor for developing countries in
America increased slightly to 8.57 per cent.
For Asian developing countries, the freight
factor decreased to 8.35 per cent, while for
those in Oceania the factor decreased to
11.70 per cent.

Port development

• World container port traffic expanded by
2.2 per cent over 2000, reaching 236.7 mil-
lion TEUs. The ports of developing coun-
tries and territories handled 96.6 million
TEUs, or 40.8 per cent of the total. In 2001
there were 51 developing countries and ter-
ritories handling more than 100,000 TEU.

Trade and transport efficiency

• Following an Expert Meeting on Efficient
Transport and Trade Facilitation to Improve
Participation by Developing Countries in
International Trade, UNCTAD conducted a
survey on the feasibility of an international
legal instrument for multimodal transport.

• Production of new freight containers was
projected to reach 1.6 million TEU in 2002,
an increase of 25 per cent above the level of
the previous year. The bulk of the produc-
tion was the standard dry freight container,
accounting for about 80 per cent of the
total. China continued to dominate this
activity with a market share of 87 per cent.
Prices of containers bottomed out during
the first quarter of 2002 and increased by
about 17 per cent by the third quarter.

Review of regional developments

• During the last decade the average annual
GDPincrease for 53 African countries was
3.1 per cent, lower than the 4.7 per cent
recorded for developing countries. Annual
GDP increases for 47 sub-Saharan countries
fluctuated widely from year to year for sev-
eral reasons, such as natural disasters,
domestic or international political instability
and fluctuations in prices of main export
commodities and these imposed a heavy
burden on the 34 LDC existing among
them.

• During the period 1990–2001 the value of
exports from Africa increased by 33.8 per
cent to reach $141.2 billion, while in the
same period the value of imports rose by

37.1 per cent to $136 billion. In 2001, sub-
Saharan African countries accounted for 44
per cent of African exports and 41 per cent
of its imports. Overall the African share in
world trade is modest and seems to be
decreasing: about 3 per cent of the value of
exports and imports in 1990 and around 2.4
per cent in 2001.

• Europe, notably the European Union, is the
market for about half of African exports.
North America is the destination for a little
less than a fifth, which is roughly the same
share for Japan and other Asian countries.
Middle East, Latin America and intra-African
markets account for the balance of African
exports – between 10 and 15 per cent.

• Since 2000 the total of goods loaded and
unloaded in African ports has fluctuated
around 750 million tons per year, with the
share of sub-Saharan countries being about a
third, namely 250 million tons. Hence, the
continent accounts for 6.2 per cent of the
worldwide loaded and unloaded cargo, while
sub-Saharan Africa accounts for almost 2.1
per cent of that total.

• In 2002 the African merchant fleet, including
open registers (i.e. Liberia), accounted for
82,422,000 dwt or 9.8 per cent of world
fleet. Without open registers, the fleet was
5,406,000 dwt, equivalent to 3.2 per cent of
the fleet of developing countries and 0.6 per
cent of the world fleet.

• There is considerable imbalance in the total
cargo moved by sub-Saharan countries as
loaded goods average 190 million tons per
year, while unloaded ones accounted for
only 60 million tons. The bulk of loaded
cargo, estimated at almost 170 million tons,
was crude oil, mostly from Nigeria, Gabon
and Angola. Most of the balance was dry
bulk cargo such as bauxite from Guinea and
iron ore from Mauritania. The remaining
tonnage of loaded cargo and fourth-fifths of
the total unloaded cargo were general
cargo, which increasingly is carried in con-
tainers. One-fifth of unloaded cargo was
refined petroleum products such as gasoline.
Concentration is a feature of container ser-
vices notably in West Africa, where the
number of lines was reduced from 37 in the
mid-1980s to 9, with some of these still
belonging to the same owner.

• The plight of landlocked sub-Saharan African
countries is highlighted by the high cost of
road transport along a number of existing
corridors. This is due to sub-standard roads,
cumbersome border procedures and limited
cargo flows. The freight factor for import
trades for sub-Saharan African countries in
2001 was 13.84 with this factor reaching
20.69 for landlocked countries. The average
factor for all African countries was 12.65 in
2001.
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IMO Meetings in 2004

Name of Meeting Session N0. Date

Sub-Committee on Fire Protection (FP) 48 Jan 12-16 
Sub-Committee on Standards of Training and 35 Jan 26-30
Watchkeeping (STW) 
Sub-Committee on Radiocommunications and Search 8 Feb 16-20
and Rescue (COMSAR) 
Sub-Committee on Ship Design and Equipment (DE) 47 Feb 25 - Mar 5 
Sub-Committee on Flag State Implementation (FSI) 12 Mar 15-19 
Marine Environment Protection Committee 51 Mar 29 - Apr 2 
Legal Committee (LEG) 88 Apr 19-23 
Maritime Safety Committee (MSC) 78 May 12-21 
Technical Co-operation Committee (TCC) 54 Jun 15-17 
Council 92 Jun 21-25 
Sub-Committee on Safety of Navigation (NAV) 50 Jul 5-9 
Facilitation Committee (FAL) 31 Jul 19-23 
Stability and Load Lines and Fishing Vessel Safety (SLF) 47 Sep 13-17 
Sub-Committee on Dangerous Goods, Solid Cargoes 9 Sep 27 - Oct 1
and Containers (DSC) 
Marine Environment Protection Committee 52 Oct 11-15 
Legal Committee 89 Oct 25-29 
Council 93 Nov 15-19 
Maritime Safety Committee 79 Dec 1-10 

Upcoming ConferencesUpcoming Conferences

TOC2004 Asia

March 2 – 4, Singapore

TOC2004 Asia will take place in
Singapore, the gateway to south-east
Asia. This event will bring together

local and international operators, partners and
suppliers to the Asian port and terminal indus-
try, to meet and do business over 3 days.

In 2003, over 1,200 participants visited to
the exhibition and conference, which took
place in Hong Kong. This incorporated over
300 delegates/speakers and 700 visitors.

TOC Asia Conference

The TOC Asia conference runs in parallel
to the exhibition, with top tier management
and directors from the leading Asian and inter-
national port providers to share their experi-
ence and expertise.

Day One

General Session:  
The Container Market Outlook
• World container trade growth and liner

shipping activity - the short to mid-term
outlook

• Strategic drivers for the ocean carrier

industry and the impact on terminal ser-
vices

• Trends in the global and regional container
vessel fleet

• Vessel trends and shipping network design
- what are the implications for terminal
capacity and performance?

General Session:  
The Terminal Market Outlook
• Terminal capacity demand versus supply: a

global and regional overview
• Competitive drivers in the terminal han-

dling business
• Redefining service and customer relation-

ships
• Executive Round Table & Conference

Debate: Transhipment & Hub Port
Strategies - Current Trends & Future
Perspectives

Day Two

STREAM A: Business Development
Parallel Session A1

Adapting to new maritime security require-
ments 
- the impact on information flows and oper-

ational processes 
Parallel Session A2

The outlook for China
• China’s role in global container trade 

• Planning and investing in China’s ter-
minal network

• The changing legal framework for pri-
vate sector involvement in China’s ter-
minal infrastructure

• CASE STUDY Managing rapid
throughput growth under capacity
constraints 

• CASE STUDY Coping with China
trade growth at the other end of the
pipeline

STREAM B: Operations & Technology
Parallel Session B1

New perspectives on terminal productivi-
ty 

• Measuring and benchmarking terminal
productivity

• Strategies to increase berth and vessel
productivity and the implications for
container yard system

Parallel Session B2
The role of IT and automation in improv-
ing terminal efficiency

• The impact of intelligent agent sys-
tems on vessel scheduling and turn-
around

• Advances in IT for container yard opti-
misation - using fuzzy logic to enhance
performance

• Improving efficiency at the truck-ter-
minal interface - the role of vehicle
appointment sysems

• CASE STUDY BRIEFING Developing a
fully automated facility at Container
Terminal Altenwerder

Seminar I – Equipment Procurement &
Maintenance

Seminar II – Port Investors Forum Asia
2004

Seminar III – Terminal Control &
Communications Systems
Discussion Group

Fee:
• Full Conference Pass (March 2-3 and entry

into any workshop/seminar on the morning
of March 4)    GBP 945.00

• Workshop/Seminar Pass: Equipment
Procurement & Maintenance Practical
Workshop (March 4 a.m.)  GBP 199.00 

• Workshop/Seminar Pass: Terminal Control
& Communications Technology discussion
group (March 4 a.m.)    GBP 199.00

• Workshop/Seminar Pass: Port Investors
Forum Asia (March 4 a.m.)    GBP 199.00

For further information:
Helen Whalley
Conference Manager
Lloyd’s List Events
Informa Maritime & Transport Group
69-77 Paul Street, London, EC2A 4LQ, UK
Tel:     +44 20 7553 1508
Fax:    +44 20 7553 1820
E-mail: Helen.Whalley@informa.com
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2004 APEC Seminar 

Schedule

• Port Management
January 26 - February 6, 2004

• IT, EDI, and Internet in Transport
Business
May 10 - 21, 2004

• Port Security
April 19 - 30, 2004

• Tasks and Responsibilities of
Forwarders, Agencies and Shipping
Lines
June 14 - 26, 2004

• Container Terminal Management
May 31 -  June 11, 2004

• Port and Freight Railway Management
March 08 - 19, 2004

• Port Environmental Protection
Technology
September 06 - 17, 2004

• New Developments in Port
Engineering
October 11 - 22, 2004

• Gestion Portuaire (French Spoken)
November 15 - 26, 2004

• Port Logistics 
December 06 - 17, 2004

For further information:
APEC (Antwerp/Flanders Port Training
Center) 
Italiëlei 2 
B-2000 Antwerp, Belgium
Tel : +32 3 205 23 22

APEC

2004 IPER Seminar 

Schedule

• Port Competition and Strategic
Management
April 5 – 16

• Improving Container Terminal
Operations
May 3 – 7

• Engineering and Regulation of Port
Concessions
May 10 – 14

• New Partnership in Port Organisation
June 2 – 4

• Port Finance
June 7 – 18

• The Advanced Course on Port
Operations and Management*
September 6 – October 8

• Planning, Operating and Monitoring
Port Terminal
October 18 – 29

• Implementation of Logistic Platforms
in Ports
November 15 – 19

• The Management of Port Equipment
November 22 – 26

For further information:
IPER (Institut Porttuaire D’Enseignement et 
de Recherche)
30 rue de Richeilieu
76087Le Havre
Cedex
France
Tel: (0) 2 35 41 25 70
Fax: (0) 2 35 41 25 79
E-mail: iper@esc-lehavre.fr
URL: http://www.havre.cci.fr/iper/

Fax : +32 3 205 23 27 
E-mail: apec@haven.antwerpen.be
URL: http://www.portofantwerp.be/apecUpcoming SeminarsUpcoming Seminars

American Association of Port Authorities

2004 AAPA Seminar
Schedule

• Commissioners Seminar
January 14-16, San Diego, CA

• Latin American & Caribbean Executive
Management Conference
January 28-30, Miami, FL

• Cruise Workshop 
February 11-13, Québec City, Québec 

• AAPA/NAWE/MARAD Marine
Terminal Management Training
Program
February 23-27, Fort Lauderdale, FL

• Spring Conference
March 22-24, Washington, DC

• Planning and Research Seminar
April 21-23, New York, NY

• Executive Management Conference
May 3-7, Oakland, CA

• Harbors, Navigation and Environment
Seminar
May 12-14, New Orleans, LA

• Emerging Trends for Niche Ports
June 10-11, Saint John, New Brunswick

• Port Directors Seminar
June 24-25, Atlanta, GA

• Port Security Seminar
July 12-14, Baltimore, MD

• Port Property Management & Pricing
Seminar
July 21-23, Bellingham, WA

• Port Finance Seminar
November 10-12, Galveston, TX

For further information:
Cerena Cantrell 
AAPA (American Association of Ports and
Harbors)
1010 Duke Street, Alexandria, 

VA22314 – 3579
U.S.A.
Tel:     +1 703-706-4717
Fax:     +1 703-684-6321
E-mail: ccantrell@aapa-ports.org.
URL: http://www.aapa-ports.org/

programs/education.htm
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2004 ITMMA Short-Term 

Specialized Courses

• Shipping
February 16 – 18

• Airport and Airline Economics
March 1 – 4

• Hinterland Transportation
March 29 – April 1

For further information:
Prof. Dr. Theo Notteboom
Associate Professor
Co-ordinator, Short-Term Specialized 
Courses
University of Antwerp
ITMMA House, Keizerstraat 64, B-2000 
Antwerp
Tel.: +32 (0) 3 275 5151
Fax:: +32 (0) 3 275 5150
E-mail: itmma@ua.ac.be or 

theo.notteboom@ua.ac.be

PSA Institute: 

Training Calendar 2004

• Port Management & Operations
Course
June 7 – 18

• Understanding and Applying IMDG
Code
August 2 – 6

For further information:
Training Manager
PSA Institute
#03-02 PSA Vista
20 Harbour Drive, Singapore 117612
Tel:  +65 6771 7331
Fax:  +65 6771 7320
E-mail: pi@psa.com.sg
URL: http://www.psa.com.sg

ITMMA: Hinterland

Transportation

March 29 - April 1, 2004

Antwerp, Belugium

Program

Monday March 29, 2004
8:00 Arrival of participants 
9:00 Word of welcome Prof. Dr. Willy

Winkelmans – dean of ITMMA,
University of Antwerp 

9:10 Introduction by the co-ordinators
Prof. Dr. Theo Notteboom (UA-
ITMMA) and Prof. Dr. Frank Witlox
(UGent/LUC/UA-ITMMA) 

10:20 Coffee break 
10:40 Modal choice and logistics costs 

Prof. Dr. Frank Witlox
(UGent/LUC/UA-ITMMA) 

12:30 Lunch 
14:00 Hinterland transport modelling 

Prof. Dr. Eddy Van de Voorde (UA-
ITMMA) 

15:50 Coffee break 
16:10 Hinterland transport operations 

Prof. Honoré Paelinck (Port and
Transport Consulting) 

18:00 End of day 1 

Tuesday March 30, 2004
8:30 A comparison of intermodality in the

US/Canada and Europe 
Prof. Dr. Brian Slack (Concordia
University - Montreal) 

10:20 Coffee break 
10:40 A comparison of intermodality in the

US/Canada and Europe 
Prof. Dr. Brian Slack (Concordia
University - Montreal) 

12:30 Lunch 
14:00 The economics of hinterland net-

works and inland terminals 
Prof. Dr. Theo Notteboom (UA-
ITMMA) 

15:50 Coffee break 
16:10 Container transportation by barge 

Prof. Dr. Theo Notteboom (UA-
ITMMA) 

18:00 end of day 2 

Wednesday March 31, 2004 
8:30 Distribution centres and hinterland

transport 
Prof. Dr. Frank Witlox
(UGent/LUC/UA-ITMMA) 

10:20 Coffee break 
10:40 Collaborative supply chain manage-

ment: benefits of cooperation for hin-
terland transportation 
Prof. Dr. Wout Dullaert (UA-
ITMMA) 

12:30 Lunch 
14:00 Company/port visit 
18:00 end of day 3 

Thursday April 1, 2004
8:30 European hinterland policy Prof. Dr.

Roger Vickerman (Centre for
European, Regional and Transport
Economics, University of Kent) 

10:20 Coffee break 
10:40 Liberalisation of the rail freight market

in Europe 
mr. Koen Kerckaert (Belgian Rail) 

12:30 Lunch 
14:00 Inland barge transport – a policy per-

spective 
ms. Karin De Schepper (Inland
Navigation Europe) 

15:50 Coffee break 
16:10 Shortsea shipping – a policy perspec-

tive 

mr. Willy De Decker (Shortsea
Promotion Centre Flanders) 

18:00 Recap by the co-ordinators 
Prof. Dr. Theo Notteboom & Prof.
Dr. Frank Witlox 

18:30 end of day 4 

Co-ordination:
Prof. Dr. Theo Notteboom
(University of Antwerp, ITMMA)
Prof. Dr. Frank Witlox (Ghent
University/ LUC/UA-ITMMA)

Fee:
Full course at     750
Day 1, March 29, 2004 at     200
Day 2, March 30, 2004 at     200
Day 3, March 31, 2004 at     200
Day 4, April 1, 2004 at     200

For further information:
Prof. Dr. Theo Notteboom
Associate Professor
Co-ordinator, Short-Term Specialized 
Courses
Unitersity of Antwerp
ITMMA House, Keizerstraat 64, B-2000 
Antwerp
Tel.: +32 (0) 3 275 5151
Fax: +32 (0) 3 275 5150
E-mail: itmma@ua.ac.be or 

theo.notteboom@ua.ac.be

American Association of Port Authorities

AAPA: Planning and 

Research Seminar

April 21-23, 2004

New York, N.Y., U.S.A.

T HIS two-and-one-half-day seminar, will
examine the broad range of important
issues of interest and concern to port

directors, port planning professionals, board
members, and others involved in planning for
the contemporary port. Panel discussion topics
will address both container port and
bulk/breakbulk port issues. Topics may include:
changing trade flows; vessel trends; short sea
shipping; improving landside and waterside
infrastructure; labor management relations;
and maximizing terminal capacity and address-
ing no growth community opposition.

Registration Fee: $610 members
$725 non-members

For further information:
Cerena Cantrell 
American Association of Ports and Harbors
1010 Duke Street
Alexandria, VA22314 – 3579, U.S.A.
Tel: +1 703-706-4717
Fax:     +1 703-684-6321
E-mail: ccantrell@aapa-ports.org.
URL: http://www.aapa-ports.org/

programs/education.htm
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UNESCO-IHE: 40th
International Seminar on

Port Management

March 30 - April 23, 2004

Delft, The Netherlands

Aims

The International Seminar on Port
Management, organised annually since 1964 in
close co-operation with the Municipal Port
Management of Rotterdam and Amsterdam,
provides a comprehensive overview of the
organisational and managerial aspects of mod-
ern ports.

Objectives

Participants will gain the necessary knowl-
edge and skills required for the efficient man-
agement of a port, thus enabling them to
develop and evaluate port policies with a
thorough understanding of a port’s impor-
tance to the national economy and interna-
tional trade.

Key Description

In 2004, the seminar focuses on Port
Reform, whereby the “World Bank Port
Reform Tool Kit”, published in 2002, is used.
Various aspects of the handling of containers
and ‘state-of-the-art’ of modern container ter-
minals are being extensively dealt with
through lectures and terminal visits. 

Lectures on Port Management, Port and
Shipping Logistics, Port Master Planning, Port
Performance, Port Strategy, Port tariffs, Port
Reform, Port Privatisation, Hinterland
Connections, Information Logistics,
Environmental aspects, etc. are part of the
programme. 

A workshop on Resource Control
Management provides the participants with
hands-on experience. 

Every year, the visits organised to the Port
of Amsterdam (including various terminals,
sea locks, harbour tugs), the Port of
Rotterdam (including the ECT Delta
Container Terminal, EMO- Bulk Terminal,
MSR Ship Simulator) are highly appreciated. 

After the 3-week Port Seminar, a one-
week study tour to ports in Belgium and
France is scheduled as an optional exposure
activity. 

The Port Seminar is an integral module of
the International Masters Programme in
Water Science and Engineering, with the spe-
cialisation in Coastal Engineering and Port
Development, and is open to port managers,
senior policy makers etc. as a stand-alone
seminar. 

All participants who complete this course
receive a Certificate of Attendance from the
UNESCO-IHE Institute for Water Education.

Lecturers/Trainers

Lecturers are given by representatives from
UNCTAD (Switzerland), the World Maritime
University (WMU, Malmo, Sweden), Port of
Rotterdam, Port of Amsterdam, World Bank,
Government of the Netherlands, Erasmus
University, Delft University of Technology;
Private Consultants (United Kingdom),
Consulting Engineers, Terminal Operators
(such as ECT, EMO etc.), Shipping Lines and
UNESCO-IHE.

Fee

2040 for 3 weeks
1020 for 1-week study tour

For further information:
UNESCO-IHE Institute for Water
Education
P.O. Box 3015
2601 DA Delft
The Netherlands
Tel: +31(0)15 2151 715
Fax:  +31(0)15 2122 921
E-mail: ihe@unesco-ihe.org
URL:  http://www.ihe.nl/education/

prac.htm

New PublicationsNew Publications

“Watchkeeping Safety
and Cargo Management

in Port”

THIS publication sponsored by the UK
P&I Club sets out to demonstrate in a

practical way the requirements of good
watchkeeping and cargo management in
port.

The chapters cover: arrival, mooring, safe-
ty, taking over the watch, commercial docu-
mentation, break bulk operations, bulk carri-
ers, container ships, reefers, tankers, ballast
operations, stress and stability, cargo condi-
tion and quantity, ship's services, pollution,
securing cargo, keeping records and depar-
ture. Well illustrated and supported by
appendices.

Price: £55.00 
Postage: £5.50 UK and Sea Mail

£8 Air Mail Europe 
£12 Air Mail World

For Further Information
The Nautical Institute
202 Lambeth Road  London SE1 7LQ U.K.
Tel: +44 (0) 20 7928 1351   
Fax: +44 (0) 20 7401 2817
E-mail: sec@nautinst.org
URL: http://www.nautinst.org/publica.htm

“Dictionary of Shipping 

Terms Fourth Edition”

NOW in its fourth edition this well
researched dictionary has been com-

pletely updated and expanded to incorporate
the numerous changes that have taken place
in the shipping industry at all levels, opera-
tional, legal and commercial, in recent years. 

With clear and concise explanations of
over 2,000 of the most commonly encoun-
tered words, phrases and abbreviations, this
is an invaluable reference source. 

Over 300 new, revised and 
expanded terms
• New security measures for ships and car-

goes (example: Port State Control)
• New shipping documents and clauses

(example: US Customs-Trade Partnership
Against Terrorism (C-TPAT) Clause)

• New equipment - containers, cargo han-
dling equipment (example: Super-post-
Panamax crane)

• New shipping line practices (example:
pendulum service)

• Explanations of more organizations (exam-
ple: Class NK)
Latest ship types (example: Malaccamax)

• Recently introduced surcharges (example:
Port Security Surcharge)

• Over 350 abbreviations and acronyms,
including more than 100 new ones, now
placed in a separate section

Price: Less than 3 copies: 
£50 / $85 / HK$663 /    88

10 or more copies:
£40 / $68 / HK$530 /    70

For further information:
Sarah John
LLP Professional Publishing
Informa House, 30-232 Mortimer Street
London, WIW7ER, U.K.
Tel.: +44 (0) 20 7017 5179
Fax: +44 (0) 20 7017 5274
E-mail: sarah.john@informa.com
URL: http://www.informalaw.com/

legalcatalogue/htm/mar.htm.
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Port of CharlestonPort of Charleston

BUSINESS PROFILE

The Port of Charleston is the busiest
container port along the Southeast and
Gulf coasts and ranks fourth nationally.
On the entire East and Gulf coasts, only
the Port Authority of New York & New
Jersey handles more containers than
Charleston. The Charleston Customs
district ranks as the nation’s sixth
largest in dollar value of international
shipments. 

Operated by the South Carolina State
Ports Authority (SCSPA), Charleston
and her sister ports in Georgetown and
Port Royal served 2,307 ships in the

R ICH in history as the birthplace
of the U.S. Civil War, the Port of
Charleston today serves as one

of the leading container ports in the
United States, handling 1.7 million TEU
annually and cargo valued at more than
US$33 billion annually.

2003 fiscal year ended June 30.
The Port of Charleston’s container

volume reached an all-time record high
in the most recently completed fiscal
year, rising 11% from the previous year.
Asia, the Indian subcontinent, the
Middle East and Eastern Europe led the
growth and discounted weakness in
European trades. 

North Europe remains Charleston’s
largest trade, representing 36% of total
containers through the port. Asia
accounts for 23%, followed by Latin
America (13%), the Mediterranean (11%)
and the Indian subcontinent (6%). In all,
40 ocean carriers serve more than 150
nations direct from Charleston.

Top commodities across Charleston
docks include agricultural products,
consumer goods, machinery, metals,
vehicles, chemicals and clay products.
Leading growth in 2003 were consumer
goods, such as furniture and toys, tex-
tiles and fabrics, machinery, chemicals
and metals. 

Charleston is principally a container
port, yet breakbulk cargo totaled
613,000 tons, up 15% from FY02, and the
port recently gained operational control
of a 100-acre breakbulk terminal on the
former Charleston Naval Base and
Shipyard.

In addition to the 700 South Carolina
companies from every county in the
state that regularly ship through the
SPA, there are hundreds of transporta-
tion companies that facilitate trade.
These businesses include the SPA and
its 600 employees; 40 steamship lines;
eight stevedores and hundreds of long-
shoremen; 131 truck lines; two Class I
railroads; two tug companies; 51 cus-
toms house brokers and freight for-
warders; and hundreds of other firms. 

MAJOR PROJECTS

Currently, there are more than $1 bil-
lion in infrastructure projects underway
in the Port of Charleston to improve the
flow of waterborne commerce to and
from the U.S. Southeast’s leading con-
tainer port:

(1) the $150-million Charleston Harbor
Deepening & Widening Project 

(2) a $128-million, two-year terminal
improvement plan 

(3) construction of a new $635-million
bridge across the main shipping channel 

(4) new terminal construction on the former
Charleston Navy Base

The $150-million Charleston Harbor
Deepening Project began in 1999 is
rapidly nearing completion in February
2004. In less than a year, Charleston
will offer some of the deepest shipping
channels on the East and Gulf Coasts (-
45 feet MLW in inner harbor and -47
feet in entrance channel). 

While long-term development of new
capacity is important, Charleston is
focused on improving existing facilities.
Since the late 1990s, land utilization has
increased to well over 3,000 TEUs per
acre, and local drivers commonly make
eight moves per day with an average
turn time of less than 30 minutes. Over
the next two years alone the Port will
invest more than $128 million of inter-
nally-generated funds into improving
public marine terminals. 

The $635-million replacement of two
old bridges spanning Charleston’s main
shipping channel is also progressing.
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When completed in 2005-2006, the
Ravenel Bridge will be the largest
cable-stayed bridge in the U.S., offering
higher and wider clearance for post-
Panamax vessels and the potential for
two-way vessel traffic beneath. 

In early 2003, Charleston submitted
permit applications for a new terminal
on the former Charleston Naval
Shipyard. The proposed terminal fea-
tures 3,000 feet of berthing space and
nearly 250 acres of container
storage/support area. 

The State Legislature directed and
approved this port expansion in 2002,
and in March 2003 unanimously
approved a resolution encouraging
“expeditious permitting.”  The state’s
U.S. Congressional Delegation and S.C.
Governor Mark Sanford have both also
joined the chorus calling for expedited
permitting. A contract with the environ-
mental consultant was approved in
November 2003.

ORGANIZATIONAL STRUCTURE

The SCSPA is an enterprise agency
structured as a private business.
Although officially an “arm of the state”
with all the powers of the State, it has
not received operating or capital subsi-
dies in more than two decades. 

Port-issued revenue bonds have pro-
vided the funds to complete develop-
ment of the Port’s largest container
facility, the Wando Welch Terminal, and
millions of dollars in other projects.
These bonds and the interest payable
on them are an obligation of the SCSPA
– not the State or taxpayers. 

The Port of Charleston is operational-
ly unique as well. All container lifting
equipment on the dock and in the stor-
age yards is operated by the SCSPA’s
public employees, not union members.  

Productivity remains a focus for the
Port of Charleston, with the port earn-

ing a well-deserved reputation as
among the best in the world. Port-wide
vessel productivity topped 38 moves
per crane per hour in 2003, with several
ships achieving more than 50 lifts per
crane per hour. Land utilization tops
3,000 TEU per acre and truck turn times
are stable at less than 30 minutes.

SECURITY

The Port of Charleston strives to
maintain a balance between tighter
security requirements and the need to
keep commerce flowing. To achieve
this, Charleston has expanded
resources and received more than $7
million in federal grants.

Since 9/11, the number of Customs
inspectors in Charleston has more than
doubled, rising to some 80 officers. This
speeds any necessary inspections. In
addition, Charleston now has three
mobile VACIS (Vehicle and Container
Inspection System) machines, which
can scan a shipping container in sec-
onds. The Port Police force has grown
25%, and federal funding has helped
with video surveillance and perimeter
security measures.

Additionally, the Port of Charleston
will become a national staging ground
for $13 million in innovative, new anti-
terrorism measures and devices. About
$9 million will go to a command center
for Project Seahawk, a new effort by

federal, state and local investigators to
pool security resources under one roof,
share information and intelligence, and
prioritize threats. The other $4 million
will be used to test equipment that
screens cargo for radioactive materials
and chemical and biological weapons.
New radiation portal monitors will be
installed in 2004.

ECONOMIC IMPACT

To determine the Port’s positive con-
tributions and effectiveness in achiev-
ing its economic development mission,
1,200 businesses from across the state
of South Carolina were surveyed,
revealing a tremendous economic
impact.

An economist and research team
completed a study of the current Port
operations, and the results were stag-
gering. If existing port operations were
to cease, the state’s economy would
have 281,660 fewer jobs over the long-
term. Overall, the total economic impact
of Port operations as measured by the
gross state product is approximately
$23 billion, or 17% of the state’s total
economic activity. 

Numerous companies like BMW,
Michelin, Bosch, Fuji and more than 600
other importers and exporters probably
would never have located to South
Carolina without access to Charleston’s
world-class port.

Port of Charleston

Container Volume
(in 20-foot equivalent units) 

Fiscal Year                        TEU

FY99              1,347,618 
FY00              1,567,593 
FY01              1,615,842 
FY02 1,509,382 
FY03              1,681,721

Port of Charleston

SCSPA Revenues
(in millions of US$)

Fiscal Year Operating Revenues

FY03 110.2
FY02 99.9
FY01 104.7
FY00 97.5
FY99 84.8
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from the FY ’03
Supplementa l
Budget from the
Office for
Domestic Prepare-
dness in May 2003.

(December 10, 2003, 
U.S. Department of Homeland Security)

U.S. Department of
Homeland Security:

Enhancing security with
$179 million grants

A S part of the Department’s com-
mitment to enhancing security at
our nation’s key ports and facili-

ties, Secretary of Homeland Security Tom
Ridge is pleased to announce $179,025,900
dollars in Port Security Grants. The Port
Security Grant Program provides resources
for security planning and projects to
improve dockside and perimeter security
which is vital to securing our critical
national seaports. These new awards will
contribute to important security upgrades
like new patrol boats in the harbor, surveil-
lance equipment and the construction of
new command and control facilities. This
grant program represents one layer of the
Department of Homeland Security’s system
of defenses for our nation’s ports that
includes monitoring the people, cargo and
vessels entering our ports from the time
they leave a foreign port to the time they
arrive in the United States. 

“The Department of Homeland Security
is committed to further securing our
nation’s highways, mass transit systems,
railways, waterways and pipelines, each of
which is critical to ensuring the freedom of
mobility and economic growth,” said
Secretary Ridge. “These projects are criti-
cal to the mission of securing our ports.”

The Transportation Security
Administration, the United States Coast
Guard and the Department of
Transportation’s Maritime Administration
evaluated the Port Security Grant
Applications and selected the grant award
recipients. The latest round of grants has
been awarded to 442 projects in 326 loca-
tions to 235 applicant organizations from
across the nation.

“The Department is committed to
improving security at our maritime facili-
ties, and we know that our ports are not
secured from Washington. The relationship
between the government and the private
companies that run these facilities is a cru-
cial one that we are committed to
strengthening to protect our nation’s
ports,” said Under Secretary for Border and
Transportation Security Asa Hutchinson. 

In addition to these awards totaling
$179 million, the Department of Homeland
Security also awarded $170 million from
the FY’03 budget from the Port Security
Grant Program in June and $75 million in
port security grants for specific projects

U.S. ports laud additional 

federal security grants

U .S. ports seeking federal grants for
1,065 security enhancement mea-
sures learned today that 442 of

the plans will be funded. The news came
as the Transportation Security
Administration (TSA) named recipients of
$179,025,900 in the third round of federal
grants for port security. 

Applications totaling over $987 million
had been submitted by ports across the
country seeking funding assistance in
order to comply with new U.S. Coast
Guard security regulations that take effect
next year. The grants are a combination of
$104 million in FY ’02 funds and a portion
of the $125 million in FY ’04 appropriations
for port security. 

“We applaud TSA for providing a con-
siderable portion of the 2004 appropriation
in this round of grants to help secure
America’s ports,” stated AAPA President
Kurt Nagle. “It is vital for our nation’s secu-
rity that these investments in port security
be made in a timely manner.” 

Nagle says federal assistance is key to
ensuring ports can address enhanced
security demands.

“Public ports’ financial resources pale in
comparison to the enormous needs, yet
America cannot afford for port security to
go underfunded. While the latest round of
funding is significant, it covers only about
18 percent of the costs ports identified in
the security projects set forth in their
recent applications.” 

Nagle said ports have already spent
hundreds of millions of dollars to boost
security since 9/11, and expenses continue
to rise. According to U.S. Coast Guard esti-
mates, ports will need to spend $5.4 billion
on enhanced security measures over the
next ten years to comply with new federal

regulations mandated by the Maritime
Transportation Security Act (MTSA), with
$1.125 billion of that to be invested in the
first year alone. 

To help ports implement these height-
ened requirements MTSA calls for a federal
grant program for port security. Since
September 11, 2001, Congress has appro-
priated three rounds of TSA port security
grants totaling $513.2 million and one $75
million grant from the Office of Domestic
Preparedness. However, substantially
greater resources are needed. For FY’05
AAPA urges a federal funding level of $400
million for TSA’s port security grant pro-
gram to cost-share with local port authori-
ties and facility operators to make the
enhancements required under the new
regulations.

While ports are challenged to manage
security expenses of unprecedented mag-
nitude, Nagle said they must simultane-
ously carry out their vital role as America’s
commerce catalyst. With 95 percent of
international trade passing through U.S.
ports and trade projected to more than
double by 2020, ports are finding it neces-
sary to spend about $1.7 billion per year on
operations and another $1.5 billion annual-
ly on capital improvements to support bur-
geoning trade growth. 

“International trade has been growing
steadily each year, with strong benefits to
the American economy,” said Nagle. “But
that can only continue if ports are prepared
to handle it – and that means investing
now in both the immediate and long-range
future. In terms of security, both physical
and economic security are paramount to
the country’s well-being. America simply
can’t afford to compromise one for the
other.”

(December 10, 2003, AAPA)

Canaveral: Celebrates 

50 Years

IT was not without a fight that Port
Canaveral was built. The proposal to
dig the harbor was rejected seven

times before it was overwhelmingly
approved by freeholders of the Port district
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at the polls in 1947. The dream became a
reality on November 4, 1953 when resi-
dents and statesmen of Florida joined
together for the dedication of Port
Canaveral. Today, the small ‘oil and
shrimp’ port is the second busiest cruise
port in the world, contributing $808 million
to the Central Florida economy. 

Anniversary Day

There was a whirlwind of celebration
with the culmination of activities com-
memorating the 50th anniversary of the
dedication of the Canaveral harbor. A cele-
bration of the past and plans for the future
marked the start of the week of events. On
Tuesday, November 4, 2003, Port
Commissioners joined Executive Director
Malcolm E. McLouth in a media news con-
ference to announce future plans. Some of
the plans include construction of a
Maritime Center, upgrading some of the
older cruise terminals, and building new
passenger terminals to meet the demand.

Immediately following the media news
conference, Canaveral Port Authority
employees were treated to a private cele-
bration at Rusty’s Raw Bar, a restaurant
owned by the Fischer family, who were in
the commercial seafood industry and
became the first tenant at the Port in 1953.
The day’s festivities concluded with a
spectacular fireworks show enjoyed by
Port employees and residents of the com-
munity, It was especially exciting for pas-
sengers aboard the Norwegian Dawn,
which was preparing to leave after spend-
ing the day in port during the weekly
scheduled call at Canaveral.

‘Berthday’ Party for Customers and

Partners

On November 7th, the Port Authority
hosted a customer and tenant apprecia-
tion reception with a fifties theme, includ-
ing guest appearances by Elvis Presley
and Marilyn Monroe impersonators. Port
Commissioners paid tribute to the pio-
neers who harbored the dream of Port
Canaveral and those who helped to devel-
op it into a world-class seaport for cruise,
cargo, and recreation. Colleagues from the
cruise, cargo, governmental, and other
sectors celebrated with the five members

of the Canaveral Port Authority Board of
Commissioners and the 180-member staff.
Well-wishers included Florida State
Representative Bob Allen, who read a res-
olution adopted by the Florida House of
Representatives commending Port
Canaveral for achieving such a tremen-
dous milestone. The highlight of the
evening was the musical performances of
The Joe Davis Show featuring Joe Davis,
formerly with Bill Pinkney’s Original

Houston: Bayport Project
Receives Water Quality

Certification

T HE Port of Houston Authority
(PHA) today welcomed the
announcement by the Texas

Commission on Environmental Quality
(TCEQ) that the Bayport Container and
Cruise Terminal project has received certi-
fication under Section 401 of the Clean
Water Act. The TCEQ’s announcement fol-
lows last week’s release of the U.S. Army
Corps’ record of decision (ROD) recom-
mending approval of a permit for the
Bayport project.

“We’re pleased with the outcome of
TCEQ’s review process,” stated Jim
Edmonds, Chairman of the PHA
Commission. “The TCEQ reviewed the
Bayport project for consistency with the
goals and policies of the Texas Coastal
Management Program in accordance with
the regulations of the Coastal Coordination
Council and determined that the project is
consistent with the applicable goals and
policies.”

Drifters.

Community Rocks Around the Dock

Staged outdoors near the waterfront in
the Cove restaurant and entertainment
area at Port Canaveral, the week ended
with a community celebration on
November 8th. Several hundred people
joined Port commissioners and staff in the
outdoor festival with tents set up to
resemble a 50s diner; a 50s drive-in movie
theater; and a 50s dance hall. Celebrants
participated in hula-hoop contests, 50s
style dance and costume contests, harbor
boat tours, and a special drawing to win a
free cruise abroad a Disney Cruise Line
ship. They also were treated to children’s
carnival games, classic automobiles, port
history films, birthday cake and perfor-
mances from Elvis, Marilyn, and Joe Davis.

(Rosalind E. Postell, 
Canaveral Port Authority)

Last April, PHA participated in TCEQ’s
public meeting to discuss water quality
issues related to the Bayport project. The
meeting at the Bay Area Community
Center in Seabrook, Texas was requested
by State Rep. John Davis under Section 401
of the Clean Water Act. More than 500 citi-
zens expressed their views of support and
opposition.

“The Port Authority continues to work
with the community regarding this pro-
posed facility,” Edmonds said. “We’ve set
a new standard in the maritime industry
for environmental stewardship and com-
munity responsiveness,” he added.

Last week, Edmonds touted the environ-
mental integrity of the $1.2 billion contain-
er and cruise terminal project in a com-
pelling commentary he delivered during
the public comment period of the Coastal
Coordination Council’s regional meeting in
Kemah.

Bayport opponents are expected to
request a full council review of the project.
Edmonds said that such a request would
be based on erroneous claims that Bayport
is not consistent with the Texas Coastal
Management Plan.

“The Bayport facility is designed with a
balanced approach to meet the demands
of trade and commerce, protect the envi-
ronment and preserve the quality of life in
surrounding communities – now and in the
future,” Edmonds stated. “The port author-
ity has worked diligently to develop an
extensive mitigation program that meets
CCC’s objectives and satisfies the wide
variety of stakeholders – including resi-
dents, government regulators and others.
It has been a difficult and lengthy task.
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NYNJ: Congress approves
more than $130 million

projects

C RITICAL channel-deepening and
environmental projects at the port
of New York and New Jersey will

continue to advance under a funding bill
approved this week by Congress. The
deeper channels will allow new, larger
ships to enter the harbor, maintaining the
port’s competitive edge as the leading port
on the east coast of North America.

The fiscal year 2004 Energy and Water
Development appropriations bill, which
funds U.S. Army Corps of Engineers civil
works projects, includes $110 million for
channel-deepening projects in the port.
The funding will allow for the continuation
of federal channel-deepening projects
under construction in the Kill van Kull-
Newark Bay, the Arthur Kill and Port
Jersey channels. In addition, $2.6 million
was provided for harbor estuary restora-
tion feasibility studies. Another $19.2 mil-
lion was appropriated for ongoing federal
channel maintenance dredging projects.

New Jersey Governor James E.
McGreevey said, “The port of New York
and New Jersey is a tremendous economic
engine for the state of New Jersey and the
entire region, supporting more than
228,000 jobs. Our mission in New Jersey is
to create an economy that has a job for
everyone. The port’s redevelopment pro-
gram, including the channel deepening
projects, is critical to sustaining this
region’s economic activity. This funding –
the largest allocation of federal funding for
these projects to date – is vital if these pro-
jects are to remain on track.” 

New York Governor George E. Pataki
said, “President Bush has made the port’s
channel-deepening projects a national pri-
ority. Congress has endorsed this concept

through their actions to fund these pro-
jects. In addition, Congress is investing to
protect our environment by funding stud-
ies that we expect will lead to significant
projects to restore habitats in the harbor’s
estuary benefiting citizens of both New
York and New Jersey.”

Port Authority Chairman Anthony R.
Coscia said, “The channel-deepening pro-
gram is the centerpiece of our five-year, $1
billion port redevelopment effort, which
will provide the modern infrastructure nec-
essary to serve the 18 million consumers in
the region and maintain the port of New
York and New Jersey’s position as the pre-
miere port on the East Coast of North
America.  We thank members of the New
York and New Jersey congressional dele-
gations for their unswerving support. We
especially want to thank Congressman
Rodney Frelinghuysen for his leadership on
the House Appropriations Committee. He
and Congressman Robert Menendez have
been steadfast and invaluable advocates
for the port.”

Port Authority Vice Chairman Charles A.
Gargano said, “Cargo activity in the port of
New York and New Jersey grew 14.6 per-
cent in the first half of 2003. These channel
deepening projects are necessary to con-
tinue this growth. The deepened channels
will accommodate larger, deeper-draft ves-
sels that are today’s industry standard and
will allow the port of New York and New
Jersey to remain competitive.

Port Authority Executive Director Joseph
J. Seymour said, “Today the largest arma-
da of dredging vessels ever deployed in a
single port is hard at work digging deeper
channels that are an essential component
of the harbor’s overall marine infrastruc-
ture. This funding ensures that this work
will continue uninterrupted. We are equal-
ly committed to completing studies neces-
sary to advance essential environmental
programs to protect and restore the water-
ways throughout the New York harbor
estuary. This funding will ensure that all of
these projects remain on schedule. We
thank our Senators, House Members and
President Bush for their continued sup-
port.”  

In 2002, each of the port’s various chan-
nel-deepening projects was consolidated
into a single New York-New Jersey harbor
appropriations. This consolidation provides
greater flexibility in funding and managing
projects, which have the potential to
reduce cost, improve schedules and mini-
mize impacts on the environment and sur-
rounding communities. 

The Port Authority is the local partner
with the Army Corps of Engineers for the
following projects:

Kill van Kull-Newark Bay 45-foot

deepening: The Corps recently awarded

the last contract for this project, which is
on schedule to be completed by the end of
2004.

Arthur Kill 41-foot deepening: Work
began on this project in 2003. The channel
leading to Howland Hook on Staten Island
is scheduled to be completed by the end of
2005. The remainder of the project is
scheduled to be completed by the end of
2006.

Harbor-wide 50-foot deepening: The
Port Authority and the Army Corps are
finalizing a Project Cooperation Agreement
(PCA), the formal agreement that assigns
rights and responsibilities between the
two agencies. It is expected that the PCA
will be signed in the spring of 2004.
Construction contracts can be awarded
soon after the signing. The Port Authority
did receive a special permit from the Corps
to proceed with drilling and blasting rock
to the 50-foot depth in the Bergen Point
section of the Kill van Kull.  That work is
well under way.

The State of New Jersey is the local
sponsor for the Port Jersey 41-foot deepen-
ing project, which is scheduled to be com-
pleted by 2005. The New York-New Jersey
environmental programs funded in the
appropriations bill include both the
Hudson-Raritan Estuary Restoration pro-
ject and studies on the Gowanus Canal in
New York, and the Lower Passaic River
and the Meadowlands in New Jersey.

(November 20, 2003, Port Authority of
New York & New Jersey)

Port of Seattle

Seattle: 2003 Cruise

Season sets new records

W HEN the final figures on the
port of Seattle’s 2003 cruise
season were tallied, it added

up to another record year.
The port saw 99 cruise ship calls and

345,000 passengers between May and
September. The numbers represent an
increase of 31 percent in vessel calls and
41 percent in passenger volume over
2002.

However, we believe that we have a better
product because of this process.

“Planned for construction in an industri-
al zone, Bayport has been designed with
the highest environmental standards and
procedures,” Edmonds explained. “Our
plans go well beyond the letter of the law,
and we push to exceed standards and
requirements for protecting the environ-
ment as well as responding to consider-
able community input. We’re very proud of
our industry-leading and award-winning
environmental program.”

(December 17, 2003, 
Port of Houston Authority)

New Terminal 30
( Photo: Mr. Don Wilson, Port of Seattle)
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“It’s a thrill to see our port and our city
emerge as a competitive and growing
center for the Alaska cruise industry,”
said Port Commission Chair Patricia
Davis. “It helps us fulfill our mission of
creating economic vitality.”

The port’s second cruise ship facility,
Terminal 30 opened in May. The two-
berth, 95,000-square-foot facility comple-
ments the one-berth Bell Street Pier
Cruise Terminal, which opened in 2001.

Holland America’s 1,380-passenger
Amsterdam and Princess Cruise Line’s
2,600-passenger Star Princess were
homeported at Terminal 30. The vessels
called in Seattle each Saturday during
the 2003 cruise season.

Norwegian Cruise Line’s 2,400-pas-
senger Norwegian Sun and Norwegian
Sky called at Bell Street Pier on
Saturdays and Sundays, respectively.

“We’re expecting even more cruise
ships and passengers in 2004, along
with a corresponding increase in the
economic activity the cruise industry
generates here,” Davis said. “More ships
mean more business for the region’s
maritime and tourism industries.”

The port projects a total of 140 cruise
ship calls and more than 500,000 passen-
gers for 2004.

Holland America and Princess will
both add Sunday departures from
Terminal 30 to complement the Saturday
sailings, which will continue. Princess’s
2,700-passenger vessel Diamond
Princess will sail on Saturday while it’s
sister ship Sapphire Princes will offer
Sunday departures from Seattle. Holland
America has not yet named the ships
that will be homeported at Terminal 30
in 2004.

Norwegian Cruise Line will continue
its two sailings from Bell Street Pier with
the 2,240-passenger Norwegian Star on
Saturdays and the 2,400-passenger
Norwegian Sky on Sundays.

Celebrity Cruise Line will come to
Seattle in 2004 with Friday departures
aboard the 1,870-passenger Mercury.

“We are working with local business-
es to make the most of the economic
benefits the cruise industry brings to
this region,” said Port of Seattle CEO M.
R. Dinsmore. “Local hotels, restaurants
and retailers, as well as maritime indus-
try businesses such as pilots, longshore
workers and marine fuel suppliers bene-
fit from the cruise industry’s presence
here,” Dinsmore said.

The cruise industry estimates that
each homeport call by a cruise ship adds
$750,000 in business revenue to the local
economy.

(November 4, 2003, Port of Seattle)

Seattle: Shippers rank 

Port of Seattle #1

T HE port of Seattle was rated num-
ber one in customer service among
U.S. ports in a poll conducted by

Marine Digest, a national maritime indus-
try trade publication.

More than 1,200 shippers were surveyed
during the months of July, August,
September and October.

Factors that may have contributed to the
port of Seattle’s strong showing include
the investments the port has made in
recent years in its marine terminals, road
and rail connections and other infrastruc-
ture. Efficient terminal operations, strong
relationships with shippers and a willing-
ness to work on their behalf to solve prob-
lems is another reason for the port’s solid
reputation.

The poll, which also ranks the top ocean
carriers and marine terminal operators will
be published in the December issue of
Marine Digest.

(November 14, 2003, Port of Seattle)

Tacoma: 2004 budget
focuses on long-term

investment

C LOSING 2003, a year in which
the port of Tacoma projects a
record 1.73 million TEUs (twenty-

foot equivalent ‘containers’) and projects
a record $83.8 million in total revenue,
the Port Commission has authorized a
2004 budget designed to continue the
port’s focus on long-term investments in
facilities, regional economic development
and the environment.

The $194.7 million budgeted for 2004
capital improvements represents the first
year of the port’s five-year, $321.3 million

Tacoma: Millionth Mazda

Crosses port Docks

T HE 1 millionth Mazda vehicle to be
imported to the United States
through the Port of Tacoma – a

Velocity Red 2004 Mazda RX-8 still covered
in protective wrap – recently rolled off an
auto transport ship at the Port’s Blair
Terminal. 

“Everyone at Mazda is proud of our
long-standing relationship with Auto
Warehousing Company and the Port of
Tacoma,” said Jim O’Sullivan, president
and CEO, Mazda North American
Operations. “Today, over 28,000 Americans
– designers, assembly workers, dealership
employees, port operators and sales and
marketing personnel – work together to
bring quality Mazda cars and trucks to
American consumers.” 

Tacoma-based Auto Warehousing
Company (AWC), one of the largest auto
processing companies in the United States,
handles about 3.2 million vehicles each
year – about one-fifth of vehicles sold in the

United States. 
“This vehicle represents a milestone in a

continuing partnership,” said Port of
Tacoma Commissioner Dick Marzano.
“Mazda has its choice of business part-
ners, and they have made a commitment
to Tacoma. And the Port - with our facili-
ties and our labor partners - has made a
commitment to Mazda and the auto indus-
try to ensure their long-term success. We
have the ability and willingness to grow
and meet the needs of these important
customers.” 

Robert DeWald, the Port’s Senior
Director of Industrial Development and
Real Estate, added, “25 years and 1 million
cars can only be accomplished with good
people, particularly Dan Merryfield,
Manager of Mazda’s Port Operations in
Tacoma and Ron Hitter, Director of Port
Operations and Logistics.” 

The landmark vehicle was promptly
transferred to the Port’s new $40 million
Marshall Avenue Auto Facility, where the
vehicles of Port customers Isuzu, Kia,
Mazda, Mitsubishi and Suzuki are
processed. In 2002, the vehicles of these
manufacturers accounted for a Port record
180,000 autos. At 146-plus acres and built
to be among the most efficient in the
nation, DeWald says the auto facility is
capable of storing and processing more
than 19,000 vehicles at a time. 

The facility, which includes buildings for
offices, washing and vehicle maintenance,
is designed for quick, efficient transfer of
autos from ship to processing, and to truck
or rail, explained DeWald. 

Mazda has been importing vehicles
through Port of Tacoma facilities for the
past two and a half decades. “We congrat-
ulate Mazda USA on this landmark occa-
sion and we look forward to the day that
Mazda number 2 million to crosses our
docks,” DeWald concluded. 

(December 22, 2003, Port of Tacoma)
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Capital Improvement Program (CIP).
According to Andrea Riniker, Executive
Director, these new capital projects and
investments are not only supporting the
port of Tacoma’s expansion plans, but
are also helping fulfill the port-wide
objectives of fostering customer success
while strengthening the Tacoma-Pierce
County economy.

The core projects in the 2004 capital
budget include the new Evergreen con-
tainer terminal on the Blair Waterway
and associated infrastructure, as well as
significant investment in regional trans-
portation enhancements, environmental
cleanup and wildlife habitat restoration.

Of the $194.7 budgeted for capital
improvement in 2004, explained Port of
Tacoma Commission President Dick
Marzano, $50 million will be funded by
earnings and cash on hand, with the bal-
ance funded through revenue bond debt.
“With historically low interest rates and
an expanding trans-Pacific market, this is
the ideal time for the port to make these
investments. They not only provide long-
term growth for our regional economy,
but generate hundreds of construction

ESPO: Ready for EU 

Enlargement

G ENERAL Assembly of ESPO,
which met in Riga on November 6
and 7, formally endorsed the full

membership of EU newcomers Latvia,
Lithuania, Poland, Malta, Cyprus and
Slovenia. All these countries were already
present in the organisation as observers,
some even since the creation of ESPO in
1993.

“We furthermore received a clear com-
mitment from Estonia that they will join us
this year” ESPO David Whitehead said
“and we are already preparing ourselves
for the second wave of enlargement in
2007, with Bulgaria and Romania as
observer members.”

The Riga meeting, which was attended
by the Head of the European Commission’s
Port Policy Unit, Wolfgang Elsner, focused
on the implementation of the ISPS Code
and forthcoming European port security
legislation. Part of the debate was also
devoted to the market access to port ser-
vices’ Directive which is likely to undergo
its final vote in the European Parliament
next week.

ESPO: Port Services 

Directive failed

T HE European Parliament today
rejected the compromise on the
market access to port services’

Directive with a narrow majority of 229
votes against and 209 votes in favour.
This means that the legislative proce-
dure has been closed with no result. The
Directive, which was first proposed by
the European Commission in February
2001, failed.

In an initial reaction, ESPO Chairman
David Whitehead said: “The vote against
the Directive in Parliament today is very
disappointing after all the successful
progress that we made in improving the
original proposal of the Commission. The
conciliation agreement included almost
everything we campaigned for.” “There
was a mixture of motives in rejecting the
Directive,” he added. “Some MEPs
believed that the conciliation agreement
did not go far enough. There was also
strong union pressure on MEPs with
some emotional and uninformed lobby-
ing.”

“The future is now very uncertain,”
David Whitehead concluded, “We will
loose momentum in dealing with State
aid and financial transparency. Above
all, there is a threat of action against
individual ports now that the protection
offered by the Directive is no longer
available. We will look at all these issues
and the way forward at the next ESPO
Executive Committee meeting on
December 10.”

(November 20, 2003, ESPO)“We have
asked our
members to contact their MEPs in support
of the compromise,” David Whitehead said.
“We realise the text is not perfect and will
need careful attention when transposed
into national legislation. On the other hand,
ESPO has always supported the basic prin-
ciples of the Directive and obtained 90 % of
what it asked for out of conciliation. We
must therefore move ahead now.”

The General Assembly finally agreed to
set-up an ad-hoc group which will look at
ways of improving the link between ports
and society. Aim is to underline notably the
socio-economic value of the port sector,
which is often neglected or underestimated
by policy-makers and stakeholders.

The Riga meeting, which was organised
in a highly efficient way by the Freeport of
Riga Authority, was a successful test case
for the annual ESPO Conference, which will
be held for the first time next year on June
17 and 18 in Rotterdam.

(November 12, 2003, ESPO)

jobs during tough economic times.”
While the port of Tacoma is having

another record year, Marzano empha-
sized the long-term nature of port invest-
ments. “For 2004 and 2005, we are pro-
jecting steady growth, but not the dra-
matic growth of 2002 and 2003. The infra-
structure we invest in today will begin to
pay dividends in 2006.”

Also important, says Marzano, is mini-
mizing the port’s Pierce County tax levy.
For six consecutive years, the Port
Commission has not increased the tax
millage rate, keeping it at 18.59 cents per
$1,000 of assessed valuation; this
amounts to $37.18 on a $200,000 home.
The port is legally allowed to levy a tax
of 45 cents per $1,000 of assessed valua-
tion. “It is important that we strive to
keep the tax levy as low as possible,
while remaining fiscally responsible,” he
said.

Utilized for general obligation bond
debt service and capital spending, the
tax levy is projected to generate $9.2 mil-
lion in 2003.

(December 11, 2003, Port of Tacoma)

ABP: Welcomes
Parliamentary Report on

UK Ports

B O Lerenius, Group Chief
Executive, Associated British
Ports Holdings PLC (ABP), today

(Thursday, November 13) welcomed the
House of Commons’ Transport Select
Committee’s report on UK ports.  

Speaking from ABP’s Port of
Southampton, Mr Lerenius said: “This is
the first time that Parliament has exam-
ined the modern ports industry of the UK
and it is very encouraging that MPs of all
political parties are positive about what
they have found. The ports industry
makes a very big contribution to the suc-
cess of the UK economy and it is good to
see this being publicly recognised.”
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The report, compiled under the chair-
manship of senior Labour MP, the Hon.
Mrs Gwyneth Dunwoody, says that:
“The UK ports industry makes a vital and
unique contribution to the country’s
economy, commercial activity and social
well-being.”  

The report also acknowledges the
many changes which have occurred
since the large-scale privatisation of the
UK ports industry in the 1980s – changes
that have placed UK ports at the leading
edge of world productivity and efficiency.

The Committee recognises the urgent
need for additional container port capaci-
ty in the UK, stating that: “Suitable
berths are essential if the United
Kingdom is to retain direct shipping ser-
vices rather than being served by trans-
shipment from Continental ports.”

Mr Lerenius added: “Right here, in
Southampton today, we can see the
pressing need for additional port capaci-
ty to secure the long-term future of this
leading UK hub. We look forward to the
earliest possible approval by the
Government of our Dibden Terminal pro-
ject so that the Port of Southampton can
continue to contribute to the UK’s pros-
perity.”

The Committee links the issue of port
capacity with improving access for
freight trains to and from major harbours.
Mr Lerenius  continued: “We are working
closely with the Strategic Rail Authority
and Network Rail to seek a way of deliv-
ering an increase in the capacity of the
railfreight route between Southampton
and the West Midlands. This work is
essential for the existing Port of
Southampton to maintain its competitive
position. We welcome the Committee’s
conclusion that rail-infrastructure links
require planning and funding by the
Government.”

(November 13, 2003, 
Associated British Ports Holdings PLC)

ABP: Trading Update – Year

ending December 31, 2003

I N keeping with its usual practice,
Associated British Ports Holdings
PLC is today issuing its trading state-

ment for the year ending December 31,
2003, prior to the group’s preliminary
results announcement, scheduled for
February 18, 2004.

HIGHLIGHTS

The key highlights are as follows:
• Underlying group pre-tax profit for the year

ending December 31, 2003 is expected to

be in line with current market expectations.
• Turnover from the core UK ports and

transport activities for the year ending
December 31, 2003 is expected to increase
by at least 5 per cent compared with the
previous year.

• Underlying operating profit from the UK
ports and transport activities for the year
ending December 31, 2003 is expected to
grow by at least 5 per cent compared with
2002, supported by new contracts that have
been secured over the past four years.

PORTS AND TRANSPORT – UK

Business at the UK ports has continued
to make progress and growth has been
experienced in the first 11 months of this
year in roll-on/roll-off trade, deep-sea con-
tainer traffic, vehicle imports and exports,
agribulks, forest products, imported coal
and cruise-ship calls. Turnover from the
group’s UK ports and transport operations
is expected to show an increase of at
least 5 percent in the year to December
31, 2003.   

The group’s cost reduction programme
announced in 2002 is now substantially
complete and will result in cost savings of
at least £1.5 million during 2003 and at
least £3.0 million per annum from 2004. In
2003, these savings should balance the
impact on the group’s margins arising
from previously reported increased insur-
ance costs and growth achieved by the
group’s lower margin value-added ser-
vices operation, ABP Connect.
Consequently, operating margins within
the UK ports and transport business are
expected to be similar to 2002.  

These factors are anticipated to lead to
an increase of at least 5 percent in under-
lying operating profit from the UK ports
and transport activities compared with
2002. This growth rate represents an
improvement over the 3 percent growth
for the full year 2002 and the 4 percent
growth achieved in the first half of this
year.

New revenue-related investments that
have been added to the group’s UK ports
business portfolio during the second half
of the year include:
• at the Port of Hull, investments totalling

£1.4 million in timber storage facilities,
backed by 10-year agreements with North
Sea Lumber (Sales) Limited and Rix Shipping;

• a £1.2 million investment in a roll-on/roll-off
facility at the port of Southampton under a
long-term contract with Channel Freight
Ferries; and 

• a 10-year agreement with Rowlinson Timber
to invest £1.0 million in a new timber termi-
nal at the port of Immingham.

These developments are in line with
the group’s strategy to grow existing

business and develop new business
through rigorously targeted investment.
These projects have construction lead
times of up to six months and will con-
tribute to the group’s results once they
become operational.

The group continues to plan major
growth projects on the Humber Estuary
and at Dibden, Southampton. The neces-
sary planning consents from the
Department of Transport for the develop-
ment of a shortsea container riverside ter-
minal at the port of Hull and a roll-on/roll-
off riverside terminal at the port of
Immingham are expected to be received
in 2004.  

The group already has the necessary
powers to develop a further coal import
riverside terminal at the port of
Immingham. The necessary approvals to
develop a further riverside terminal at the
port of Hull will be sought in due course.
Following the decision of one of the
group’s roll-on/roll-off customers to move
from the Port of Immingham at the end of
next year, development plans for the coal
import and shortsea container terminals
are now more advanced than those for a
new roll-on/roll-off terminal.

The inspector’s report on the public
inquiry into the application to develop
Dibden Terminal, the planned deep-sea
container port at Southampton, was sub-
mitted to Government, on schedule, at the
beginning of October.  

November saw the publication of the
House of Commons’ Transport Select
Committee report on UK ports, which
recognises the clear need for additional
container-port capacity in the UK. The
report states that: “Suitable berths are
essential in the United Kingdom if it is to
retain direct shipping services rather than
being served by transshipment from
Continental ports.” These findings are
consistent with the group’s own view on
the urgent need for additional container-
port capacity in the UK.

The Government’s decision regarding
the application to develop Dibden
Terminal is expected in 2004.

In line with the group’s strategy, con-
struction of all of these terminals will only
commence when customer commitments
to these facilities have been obtained.

PROPERTY INVESTMENT AND

DEVELOPMENT

The group’s policy of selling non-opera-
tional port-located property and exploit-
ing the potential of the property portfolio
continues. As previously reported, the
contrasting level of sales made last year
and during the course of this year will
result in total operating profit from UK
and USA property investment rentals
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Antwerp: 5 million TEU 

in the Port

PORT OF ANTWERP

T HE 5 millionth TEU in the port of
Antwerp was unveiled on Decem-
ber 4 by HRH Prince Philip in the

presence of Flemish Minister-President
Somers and Flemish Minister for Mobility,
Public Works and Energy Gilbert Bossuyt.

The port of Antwerp has come a long
and remarkable way. From its first contain-
er in 1967 it gradually went for its first
record: it rounded the cape of one million
TEUs per year in 1978. Through sustained
growth and development, the Port reached
the two million TEU mark in 1993, the 3
million TEU mark in 1997 and 4 million
TEUs were handled in 2000. Today, merely
three years later, we are celebrating anoth-
er milestone. The handling of the 5 mil-
lionth TEU is a fact ! 

Between 1990 and 2002, Antwerp’s
annual growth rate was approximately
10%. As a result, its market share in the
Hamburg-Le Havre range increased by
5.18% to 21.2%. Within the Hamburg-Le
Havre region, the joint market share of the
inland ports Antwerp and Hamburg
increased from 36.2% in 1990 to 45% in
2002.

Antwerp is now the tenth-largest con-
tainer port in the world and the third-
largest in Europe.

(December 4, 2003, 
Antwerp Port Authority)

PORT OF
LONDON

London: New report
highlights importance of

the Port

A new report highlights the major
economic contribution of the port
of London to the capital and the

surrounding regions. It reveals that the
port generates over 35,000 full-time jobs
and contributes £3.4 billion to the econo-
my each year.

The study has been commissioned by
the Port of London Authority (PLA) and
carried out by independent consultants
SQW Limited. It underlines the positive
impact on the regional economies of the
port of London and related shipping and
marine activities. 

Highlights of the report include: 
• 30,306 people are employed directly in port

of London terminals, and in related shipping
activities and services (another 5000 jobs
created indirectly)

• £3.41 billion gross value added annually to
the London and south east economy planned
investment in the port of London in next five
years is estimated at £769 million (£1.3 bil-
lion in next ten years)

Commenting on the report, PLA chief
executive Steve Cuthbert said: 

“The port of London is a vital part of the
transport infrastructure of London and the
south-east. This new report also empha-
sises the importance of the port and its
related marine activities to the wider
economy and for employment in the
regions it serves.” 

(November 21, 2003, 
Port of London Authority)

NPA/Richards Bay: Final
Tender for a ship repair

facility

T HE National Ports Authority (NPA)
has received final tenders for the
development of a ship-repair facili-

ty at the Port of Richards Bay.
The two-stage process started in March

2002 with stage one calling on tenderers
to express their interest in the project and
to make submissions on their organisa-
tions’ composition and expertise.

Tenderers were short-listed and invited
to participate in the second stage, which
ended on October 7, 2003. This stage
required that short-listed candidates sub-
mit detailed proposals.

Mr Mvikeli Matutu, General Manager of
NPA’s maritime services, said the purpose
of building a ship-repair facility at the
country’s major bulk cargo-handling port,
was to increase NPA’s capacity to service
the global ship-repair market. Matutu said
the adjudication of the final bids started in
October this year, and is expected to take
two months. The site handover will take
place next year. 

The extent and nature of the proposed
facility will be determined by various fac-
tors, such as market analysis, an environ-
mental impact assessment, feasibility
study and participation by Black Economic
Empowerment (BEE) groups. 

Matutu added that the port of Richards
Bay’s deep-water channel (-19 metres)
and available land of 25 hectares lent itself
to the development of an extensive facility
to accommodate larger vessels calling at
the port. 

An independent adjudication committee
will recommend a preferred bidder at the
end of the adjudication process. Matutu
said the appointed bidder would enter
into a B.O.O.T. concession agreement with
the NPA.

Said Matutu: “The agreement requires
that the bidder builds, owns, operates and
transfers ownership of the facility to the
NPA on expiry of the concession contract.
“A monetary value for the project is not
available yet.”

being lower than last year.  
As previously reported, the exact tim-

ing of property sales is always difficult to
predict. The group is currently awaiting
planning approval in respect of the sale of
29 acres of land at the port of Garston. On
the basis that this approval falls into next
year, the group currently expects operat-
ing profit from property development for
the full year 2003 to be modest compared
with the £12.0 million level achieved in
2002.

PROSPECTS

While the general economic climate still

remains somewhat uncertain, the group’s
UK ports business has the advantage of
having many long-term contracts with
quality customers. This, together with the
group’s strong cash flow, diverse spread
of geographical and cargo risk and
increased growth experienced in the sec-
ond half of this year, leads the group to
believe that the new contracts which
have been secured over the past four
years will underpin growth for the group’s
UK ports business in 2004.

(December 17, 2003, 
Associated British Ports Holdings PLC)
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enabled the detection and seizure of:
• One and a half tons of drugs, including a sin-

gle shipment of three-quarters of a ton of
pseudoephedrine (used in the production of
amphetamine-type stimulants) 

• 30 million undeclared cigarettes 
• Eleven tons of undeclared tobacco 
• Significant quantities of undeclared alcohol 
• A large number of goods infringing intellectu-

al property rights

The PM’s Award for Excellence coincid-
ed with two more significant milestones in
the Customs container x-ray project
announced this week.

The Melbourne and Sydney facilities
were accredited as Quality Management
Systems under ISO 9000:2001 standards
by the International Standards
Organisation.

The fourth examination facility was
commissioned by the Minister for Justice
and Customs, Senator Chris Ellison, in
Fremantle, Western Australia on 18
November. 

(November 21, 2003, 
Australian Customs Service)

He said approximately 1667 vessels
went through the port in 2001/2002, han-
dling 80 million tons of cargo over the
same period. “Developing a ship-repair
facility at the port of Richards Bay is a
good business opportunity, while it
expands services offered by the port.”

(October 27, 2003, 
National Port Authority of South Africa)

Riga: “B.L.B. Baltic Terminal”
concludes seasonal ground

improvement work

“B.L.B. Baltic Terminal” one of the
largest stevedoring companies of
the Freeport of Riga, has conclud-

ed its ground improvement season, during

which time three stages were completed.
The Lielriga Regional Environmental
Board has reviewed the results of the
work, and indicated that it is satisfied
with what has been accomplished. It
added that further work will be undertak-
en in 2004.

Since commencement of the improve-
ment work, oil product levels detected in
the Milgravis Channel have not exceeded
permissable norms, indicating that such
products are now being effectively con-
tained to the benefit of the natural envi-
ronment.

Improvement of the terminal’s land-and
water-side areas will recommence once
winter has passed. With the majority of
the improvement work already having
been completed, the forthcoming season
should see the project’s completion.

(November 7, 2003, 
Freeport of Riga Authority)

Australian Customs Service:
Container x-ray strategy

wins PM’s Award for
Excellence

C USTOMS introduction of world-
leading container examination
technology to Australia has been

recognised by the Prime Minister’s Award
for Excellence. 

Customs Chief Executive Officer, Lionel
Woodward, accepted the gold award for
Excellence in Public Sector Management
on behalf of Customs at a ceremony in
Canberra. Mr Woodward said the $190
million project involved a complex process
encompassing sourcing the technology
and establishing systems for its use. 

Solid project management, and ongoing
cooperation with partner law-enforcement
agencies has seen the strategy deliver
major results at container examination
facilities in Melbourne, Sydney and
Brisbane.

Since the commissioning of the first
facility in Melbourne in November 2002,
container examination technology has

Manila: MICT handles
1 million TEUs for

2nd consecutive year

I NTERNATIONAL Container Terminal
Services, Inc. (ICTSI) recently serviced
its one-millionth container for the year

at the Manila International Container
Terminal (MICT), ICTSI’s flagship opera-
tion.

This is the second time that the MICT
hit the one million mark. The first time was
last December 18, 2002, when the MICT
handled for the first time its one-millionth
container since it started operations at the
MICT in 1988. This year’s one-millionth
container arrived at the MICT two weeks
earlier than last year’s. The terminal han-
dled a total of 1,043,464 TEUs in 2002.  

This year’s one-millionth container is a
40-foot import container from Singapore
discharged from Evergreen-Uniglory’s
1,894-TEU capacity Poseidon VII. The
MICT handled 698 TEUs, 298 of which
were discharged and 400 of which were
loaded. Poseidon VII’s next destination is
Kaoshiung, Taiwan. 

“We remain enthusiastic that volumes
at the MICT will be sustained, if not,
increase every year,” says Francis M.
Andrews, ICTSI Senior Vice President and
MICT General Manager. 

For the first nine months of 2003, the
MICT handled 823,909 TEUs, up by eight
percent from last year’s 764,791 TEUs.
Andrews notes, “Terminal activities are
getting brisker.”

Wojna Zbigniew masters Poseidon VII,
while Wajszczyk Jerzy is the vessel’s chief
engineer. Poseidon VII is one of eight
Evergreen-Uniglory ships that regularly
call at the MICT in a month. In a week, the
Taiwan-based liner averages eight calls at
the MICT.

Witnessing the handling of the one-mil-
lionth TEU were ICTSI officials led by
Felipe C. Pacheco, terminal manager; and
Augusto D. Oblego, and Romeo A.
Salvador, operations managers.
Evergreen-Uniglory officials present were
Chen Chao Hsien, junior vice president for
finance; Gerry Dumangcas, deputy senior
vice president; Renato Villapando, deputy
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junior vice president; Zosimo Arbasto,
junior vice president; Nila Triñanes, man-
ager; and Tante V. Trinidad, manager of
Lloyd Triestino Di Navigazione S.P.A.,
agent of Evergreen Philippines Corp.

(December 1, 2003, ICTSI)

MOMAF (Korea): Volume
Incentive System in the Ports

of Busan and Gwangyang

I N Korea, a volume incentive system
will be launched in the ports of Busan
and Gwangang from December 2003.

The Ministry of Maritime Affairs and
Fisheries announced that a volume incen-
tive system would be operated in the
ports of Busan and Gwangyang from
December 2003 in order to lure transship-
ment cargoes. 

Recently, the Korean ports have been
faced with challenges such as the rapid
growth of Chinese ports, foreign shippers’
extension of direct sea routes to China,
and decreases in transshipment cargo vol-
ume in the Korean ports. In this regard,
the Ministry expects that this volume
incentive system will serve to boost busi-
ness at the Korean ports by offering for-
eign shippers unprecedented incentives.

Basically, the volume incentive system
gives high-volume shipping companies
breaks a port use fees. Under the system,
shipping companies that handle trans-
shipment cargos of over 0.2 million TEU
per annum at the ports of Busan and
Gwangyang, or which have increased
transshipment cargo volume by more than
20 percent compared to the previous year,
will be offered 10% - 50% discounts of
cargo handling fee at Korea’s two major
ports. 

The conditions for reductions on port

fees apply differently depending on cargo
volume, number and size of vessel, and
tonnage. The volume incentive system will
be valid Dec. 2003 - Nov. 2005 at the two
ports and the decision on whether to con-
tinue it will be made in consideration of
industry trends of cargo handling.

(December 1, 2003, MOMAF)

M P A
S I N G A P O R E

MPA: Strengthening maritime
bilateral ties between

Singapore and Germany

D R Hans-Jürgen Froböse, Director
General for Shipping and
Aviation, Federal Ministry of

Transport, Building and Housing,
Germany, will be visiting Singapore from
Dec 18 to 19, 2003. He is in Singapore at
the invitation of the Maritime and Port
Authority of Singapore (MPA) under its
Distinguished Visitors Program (DVP).  

Dr Froböse, 62, was appointed the
Director-General for Shipping and Aviation
in November 1998. He oversees the
Directorate-General of Civil Aviation,
Space Flight and Shipping, which is under
the purview of the German Federal
Ministry of Transport, Building and
Housing. The directorate manages matters
related to international and EU maritime
transport, shipping, protection of the
marine environment and marine pilotage.  

Prior to this appointment, Dr Froböse
had served in various high level posts in
the German Federal Ministry of Transport
(Bonn) and the Ministry of Economics,
Technology and Transport (Hanover). He
received his doctorate from the University
of Göttingen.   

During his two-day stay in Singapore,
Dr Froböse will be calling on Mr Peter
Ong, Permanent Secretary for Transport
and Chairman of MPA. He will also be
meeting RADM (NS) Lui Tuck Yew, Chief
Executive of MPA and other MPA senior
officials. Besides the meetings, Dr Froböse
will be touring MPA’s maritime amenities
and visiting the aviation facilities of the
Civil Aviation Authority of Singapore
(CAAS).  

Established in 1997, MPA’s DVP contin-
ues to be a useful platform for the MPA to
meet and establish long-term working
relationships with key personalities from
the international maritime community. The
program has been an effective channel for
exchanging opinions on global maritime
issues and enhancing Singapore’s bilateral
maritime relations. 

(December 18, 2003, MPA)

Shanghai: Celebrates the
Breakthrough of
10 million TEUs

S HANGHAI International Port
(Group) Co., Ltd. held a celebration
ceremony for the breakthrough of

annual container throughput of 10 million
TEUs on November 30. The annual con-
tainer throughput in Port of Shanghai is
expected to be over 11 million TEUs at the
year-end.    

Started from 1978, the container han-
dling volume has been increasing at the
average rate of 30% and went up to 1 mil-
lion TEUs in 1994. Year 2001 and 2002 saw
an annual container throughput of 6.34 mil-
lion TEUs and 8.61 million TEUs respec-
tively.

At present, 15 international shipping
routes are operated to link Shanghai with

Tokyo News Service's Website
Tokyo News Service, Ltd. has posted its website  “S&TN OnLine” on the Internet. Provided on this homepage for easy reference are liner shipping schedules 

and related data extracted from  Shipping and Trade News and Sea Sprite.

URL: http://www.tokyonews.co.jp/marine
Information posted: 1. Sailing schedules  a. Liner shipping schedules (export/import) to and from Japan b. Liner schedules (export) 

from Asian countries other than Japan c. Feeder schedules to and from Singapore  
2. Ship details   3. Telephone and fax numbers of shipping firms and agents   4. Surcharges   5. News 

S & TN OnLine

Tokyo News Service, Ltd.
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Townsville: Port Authority

helps community grow

M AINTENANCE of a flourishing
environmental park established
by Townsville Port Authority

will be formally handed over to two local
community groups today (Tuesday,
November 25, 2003).

In a shared effort, Conservation
Volunteers Australia and Department of
Families’ Youth Justice will participate in
maintaining the eight hectare vegetative
buffer zone and its 90,000 native coastal
plants. These groups, who previously
helped maintain the town common, will
work twice weekly on maintaining the
$800,000 stage one of the park. They will
be involved in a training component and
everything from tree planting to weeding
and watering, with the overall aim to
boost their skills and enhance future job
prospects.

medium term which is consistent with
both government’s and private operators’
desire to push more cargo on to rail.  

“Currently, close to 25 percent of con-
tainers move by rail to and from the port.
Significant volume growth has been
achieved over the past 12 months to all ter-
minals within the Sydney metropolitan
area. Traditional rail exports from regional
areas have had to contend with the chal-
lenges of last year’s drought across NSW.
A strong agricultural economy over the
next two years should help push rail modal
share towards 30 per cent.”

Mr Martin said Sydney’s figures for the
modal share of cargo moved by rail exceed
its major competitors.  Melbourne and
Brisbane ports’ rail modal share for con-
tainerised cargo is approximately 18.8 and
18 percent respectively.

Mr Martin said that while rail will con-
tinue to grow its share of cargo, road will
still play a significant role in moving cargo
to and from the ports as trade grows.
Other highlights for the year include:

the US east coast and west coast, South
America, Europe, the Mediterranean, the
Arabian Gulf, Africa, Australia, Korea,
Japan, Taiwan, Hong Kong, and Southeast
Asia. Over 80 Chinese and foreign ship-
ping companies are operating shipping
services from the port. 1409 international
and domestic container liner ships sail
from Shanghai per month.  

In order to build Shanghai into an inter-
national shipping center and a container
hub port in North-east Asia, Port of
Shanghai is expanding its container han-
dling capacity through the construction of
both the Wai Gao Qiao new container ter-
minals and the first phase of Yangshan
Deep-water port.

(December 19, 2003, Corporate Affairs
Department of Shanghai International Port

(Group) Co., Ltd.)

Sydney: Managing Trade
Growth - 2002/2003

Annual Report

T RADE figures, released today in
Sydney Ports’ 2003 Annual Report,
show rail strengthening its role as

a key facilitator of transporting cargo with-
in metropolitan Sydney - moving more
trade to and from Sydney’s ports.

As Sydney’s ports set an all time high for
container trade, 1.16 million TEUs*, rail has
also set a new record by moving an extra
30,000 containers* this past financial year,
transporting 255,000 TEUs compared to
225,000 TEUs in 2001/02 to and from the
ports.

Sydney Ports CEO, Greg Martin said
that with more than 85 percent of the
goods exported or imported through
Sydney’s ports originating or destined
within the metropolitan area, freight rail
plays an important role in distributing
cargo to this growing market.

“The volume of containers moved by rail
has increased significantly over the past
eight years from 79,000 TEUs in 1995 to
255,000 TEUs this past financial year,” Mr
Martin said.

“Sydney Ports’ objective is to achieve at
least a 40 percent rail modal share in the

• Top four finalist for best OH&S strategy,
National HR Awards 2002

• Successful Port Safety Operating Licence
audit with no non-conformances main-
taining our international safety stan-
dards

• Electronic Data Interchange shipping
manifest uptake target of 85 percent
achieved

• A new record of 196,000 motor vehicle
imports.

Sydney Ports has also released an
Environment Report providing information
on its environmental activities and initia-
tives and its ongoing commitment to con-
tinually improving environmental manage-
ment and performance.

Sydney Ports’ Annual Report and
Environment Report is available at
www.sydneyports.com.au / Media and
Publications.

(November 27, 2003, 
Sydney Ports Corporation)

Townsville Port Authority Chief
Executive Officer Barry Holden said the
port was delighted to work in partnership
with the groups. “The environmental park
is part of the port’s commitment to green-
ing the port and its surrounds,” he said.
“It is also part of our commitment to our
community, and we are looking forward to
working with our community to maintain
the area.”

Mr Holden said the environmental park
was a great asset to Townsville, particu-
larly nearby residents and native wildlife.
“Aside from providing residents with an
aesthetically-pleasing view, the area will
go a long way to ensuring port develop-
ments, not encroaching on the lives of
neighboring residents by acting as a nat-
ural buffer against light, dust and noise,”
he said.

“The park forms a natural area for native
animal species such as birds, reptiles and
mammals. A bowerbird has already taken
up residence in the park.” 

The $800,000 environmental facelift tar-
geted the streetscapes of Benwell Road
and Boundary Street, throughout the old
phosphate loop area. Based on a strong
coastal theme, Stage One included a vari-
ety of native ground-covers, shrubs and
tree species sourced from local areas.

The vegetation was selected and placed
specifically to best represent a natural
coastal area while also incorporating tradi-
tional landscape designing techniques .

(November 25, 2003, 
Townsville Port Authority)


