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Appeal to all IAPH Members
Please send us your latest port information manual in order that owners and

operators may be fully advised of your current facilities and future developments.

The 9th Pan-Pacific Ports Seminar

June 21-24, 1998, Furama Hotel, Dalian
Hosted by Port ofDalian and Supported by Ports ofVancouver & Yokohama

"Regional Economic Development &Diversification of Port Operations"
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Ports of Fujiki Toyama, Guangzhou, Hong Kong, Kitakyushu, Los Angeles, Melbourne, Niigata,

Oakland, Shanghai, Shenzhen, Vancouver, Vladivostok, Yokohama, Dalian ...

COSCO, Evergreen, Maersk, MOL, OOCL, Sinotrans ...

Ministry ofCommunications ofP.R. China, City ofVancouver, City ofDalian

Dalian Maritime University

Plus 20 exhibitors to showcase their equipment & services

For registration & information, please contact:

Conference Secretariat: Rm 325, No.1 Gangwan Street, Zhongshan District, Dalian, P.R. China

Tel: 86-411-2637873, 2622835 Fax: 86-411-2807148 E-mail: dgtxc@pub.dl./npta.nelcn
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Mid-term Exco in New Orleans:
Meeting Schedules Updated

T
HE Tokyo Head Office has asked the chairmen of the respective Technical and
Internal Committees to inform the office of Mr. Ron Brinson at the Port of New
Orleans, our host for the mid-term Exco meetings, as to whether or not they

plan to hold their committee meetings in conjunction with the Exco meetings to be
held on 30 April and 1 May in New Orleans.

The latest situation of the New Orleans gathering is outlined below.

Program of the New Orleans Meeting (as of 19 February, 1998)

Venue: The New Orleans Hilton Riverside Hotel, New Orleans, La., USA
Host: The Board of Commissioners of the Port of New Orleans

Sunday 26 April 1998: Arrival of delegates

Monday 27 April 1998
0900/1200 Finance
0900/1200 Dredging Task Force
0900/1200 Port Communications
1000/1200 Cargo Operations - Session 1
0900/1200 Technical Committees (reserve)
1400/1700 Combined Transport & Distribution
1400/1700 Ship Trends
1400/1700 Joint Port Safety & Environment/Marine Operations
1400/1700 Port Planning & Construction
1400/1700 Technical Committees (reserve)

Tuesday 28 April 1998
0800/0930 Meeting of Coordinating Vice Presidents and Chairmen of the

respective committees (a working breakfast)
0930/1200 Cargo Operations - Session 2
1000/1200 Meeting of President and Vice Presidents
0930/1200 Technical Committees (reserve)
1200/1400 Meeting of the IAPH/IMO Interface Group (a working lunch)
1400/1700 Meeting of the Working Groups of the IAPH 2000 Special Task Force
1400/1700 Joint Port Safety & Environment/Marine Operations
1400/1700 Technical Committees (reserve)
1900 Reception hosted by the IAPH President

Wednesday 29 April 1998
0800/0900 Constitution & By-Laws
0900/1200 Meeting of the IAPH 2000 Special Task Force
1200/1600 Lunch at Mississippi River Nashville Terminal to be followed by a

technical port tour
1730/1900 Reception hosted by Nesser, King, LeBlanc/Port of New Orleans

Thursday 30 April 1998
0830/1000 Finance/Membership Joint Meeting
1015/1230 Exco Meeting - Session 1
1400/1700 Exco Meeting - Session 2
1900 Reception and Dinner hosted by Port of New Orleans

Friday 1 May 1998
0900/1200 Exco Meeting - Session 3
1400/1700 Exco Meeting (reserve)

Contact person: Mr. Jim Reese, Director Communications, Port of New Orleans
Fax: (504)528-3412 E-mail: JIM@portno.com

The New
Orleans
Hilton

Riverside (Address: Poydras at the
Mississipi River New Orleans, LA
70140. USA) is a 1600-room hotel
connected via the Riverwalk to the
New Orleans Convention Center, and
just steps away from the French
Quarter, Superdome and the Aquarium
of the Americas.

New Orleans Hilton Riverside
Reservations Tel: (50li) 58li-3999
Reservations Fax: (50li) 58il-3979
Hotel Guest Fax: (SOli) 568-1721
Direct Hotel Number: (SOli) 561-0500

Schedule for the
Guesl/Spouse Program
Tuesday 28 April

New Orleans City Tour (0900 - 1200)
Natchez Riverboat Mississippi River
tour (1400 - 1600)

Wednesday 29 April
Morning Walking Tour of the French
Quarter, including lunch in the
French Quarter

Thursday 30 April
Mississippi River Plantation Tour (all
day) including lucnh

Upon arrival IAPH guests and spous­
es will be asked to sign up for the tours
they wish to experience.

Reservations should be made before
26March 1998

According to Mr. Jim Reese of New
Orleans, as of February 6, the HILTON
HOTEL had received 11 reservations.
All members are encouraged to contact
the HILTON and make their reserva­
tions directly. The deadline for making
reservations is 26 March 1998. Because
of other conventions and the Jazz Fest
in town that week, if IAPH members do
not make reservations with the Hilton in
a timely manner, they will be unable to
make other reservations.
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Introducing Joseph E. LeBlanc, Jr.
IAPH Legal Advisor

• to develop educational programs in
association with other committees
related to these terms of reference.

TOR as proposed for the amendment

• to implement statistical guidelines
developed by the Committee;

• to explore trade policy issues that
may affect members of the
Association such as customs capaci­
ty, short sea shipping as opposed to
land transportation and commercial
regulations concerning ocean ship­
ping; and

• to analyze trends and issues con­
cerning international economic poli­
cies related to ports and harbors.

Note: The last item, in which the word­
ing "educational programs" is used, has
been deleted in view of possible confu­
sion in regard to the work conducted by
the Human Resources Committee, which
also deals with educational programs.

S
INCE the early
'80s, Mr. Joseph
E. LeBlanc, Jr., a

New Orleans-based
lawyer, has been serv­
ing as IAPH Legal
Advisor, and has acted
as a member of the
IAPH delegation to the
IMO meetings of LC 1972 under successive
chairmen of the IAPH Dredging Task Force,
first the late Col. Herbert Haar, then Mr.
Dwayne Lee and now Dr. Geraldine Knatz.
His name has often appeared in IAPH
observer's reports, most recently in the that
featured in the January-February issue, but
without his photograph.

It was after the January-February issue
had gone to press that the Tokyo Head
Office received a portrait photo of Mr.
LeBlanc, Jr. from his law firm NESSER, KING
& LEBLANC, LLP. Mr. LeBlanc, Jr., in his
letter to the Secretary General of IAPH says,
"It has been my pleasure to work with IAPH
and its member ports, and I look forward to
our continued work together in the future."

A
T its meeting by correspondence
held on 1 October 1997 (the cir­
cular dated 1 September), the

Board of Directors approved the Terms
of Reference (TOR) for the 12 Technical
Committees. However, concerning the
Sea Trade Committee chaired by Lillian
Borrone (New York/New Jersey), it was
the Committee's proposal to rename it
the Trade Policy Committee. This
change was also referred to the Board
by a circular dated 10 September 1997.

When the President and Vice
Presidents met in Marseilles last
October, they found that some overlap­
ping remains in the TOR of the other
Committees. Dr. Akio Someya (Nagoya),
2nd Vice President of IAPH and the offi­
cer in charge of coordination with the
Committees in the Trade Affairs Group,
canvassed the views of the chair of the
Trade Policy Committee and those of
Mr. Goeff Vazey (Auckland), a member
of the Special Task Force IAPH 2000
chairing its Structural and Technical
Working Group, and as a result the
Committee and the officers agreed to
make further amendments to the TOR
following their approval by the Board.

On 4 February 1998, the Secretary
General circulated a letter to the Board
members seeking the Board's approval
of the updated version of TOR which is
outlined below.

TOR for the Trade Policy
Committee Updated

IAPH TRADE POUCY
COMMmEE

(formerly Sea Trade Committee)

Chairperson: Lillian Borrone,
The Port Authority of New
York & New Jersey

(TOR as approved by the Board on 1
October 1997)
• to implement statistical guidelines

developed by the Committee;
• to explore trade policy issues that

may affect members of the
Association such as Customs capaci­
ty, short sea shipping as opposed to
land transportation and commercial
regulations concerning ocean ship­
ping;

• to advise the Association on trends
and issues of international economic
policies related to ports and harbors;
and

Mr. Alan Long
Port of Felixtowe

Limited

••Mr. Ian Hunan
General Manager
Port Hedland Port

Authority

Mr. John Barraclough
Manager

Asset Strategy
Fremantle Port

Authority

Trade Facilitation
Comminee
(chair: Mr. Emili
ArMs, Barcelona)

Mr. John Hayes
Executive Officer
Policy &Planning

Sydney Ports

Mr. Jean Mongeau
Vice President,

legal Affairs, and
Secretary

Port of Montreal

Mr. Barry Berwick
Executive Manager

Engineering
Business Unit

Townsville Port
Authority

Mr. Peter Ochota
AAPMA (Dvision Manager, Asset Management,
Port Corp. South Australia)

Mr. Mike Bartlett
AAPMA (General Manager, Seaport,
Cairns Port Authority)

Legal Protection
Committee
(chair: Mr. Bruno
Vergobbi, Dunkirk)

New Appointments

Port Planning &Construction
Committee
(chair: Mr. Philip Ng, Singapore)

A
T the initiatives taken by the
respective committee chairs, the
individuals listed below have

been newly appointed by President
Smagghe recently.
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IPD Fund: Status Report on the fund-raising campaign
- No fresh donations in two months -

List of Contributors to the Special Port Development
Technical Assistance fund
(as of 10 February 1998 - in order of receipt at the Tokyo Head Office)

S
INCE our last announcement of the progress in the on-going fund-raising cam­
paign in the previous issue, we regret that we are unable to announce any
increase in the total amount of the funds so far contributed. Let us hope that we

can feature an additional list of contributors in ensuing issues of this journal, and
thus let us once again appeal to all members for the support of the fund-raising cam­
paign, which has so far cleared only 20% of the targeted amount of US$70,000.

Obituary
Col. Herbert Haar, Jr.

THE IAPH Head
Office was shocked
to learn from the

AAPA ADVISORY dated
January 12, 1998 that Col. Herbert Haar,
Jr. passed away on December 30 at a
Washington, DC area hospital. He was 74
and had been living in Chevy Chase (Md).

Col. Haar, a retired Army Corps of
Engineers officer and former Deputy
Executive Director of the Port of New
Orleans, served as chairman of the IAPH
Dredging Task Force (1981-1991) and
represented IAPH at major meetings of the
London Convention. He was at the fore­
front of IAPH and AAPA initiatives concern­
ing IMO meetings of LC1972. Throughout
his tenure, he produced numerous reports
on behalf of IAPH, with their recommenda­
tions and supporting documentation even­
tually entering into the records of the LC
scientific reports. His achievements include
the acceptance of LCs scientific group of
the IAPH position paper, 'the Special
Guidelines for Ocean Disposal of Dredged
Material', which was a major breakthrough
in achieving better treatment of dredged
materials.

In 1991 at the 17th World Ports
Conference of IAPH held in Spain, he was
made an Honorary Member. He was also
elected an AAPA honorary member that
year.

IAPH Secretary General Mr. Kusaka sent
a letter of condolence to Mrs. Haar through
Mr. Ron Brinson, President and CEO of the
Port of New Orleans, and expressed the
deep appreciation of IAPH for the out­
standing contribution Col. Haar made to
the work of IAPH.

US$
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1,000

500
250
985

1,000
250
240
750

1,000
1,000
1,000

500
750

1,000
235
500

1,000
100

1,000
3,000

237
500
100

18,397

COUNTRY
USA
Malaysia
New Zealand
Australia
Oman
UK
Canada
Japan
USA
Mauritius
Japan
the Netherlands
Cayman Islands
Kuwait
Denmark
Japan
China
Canada
Thailand
Tanzania
Japan
Japan
Australia
UK

Total:

ORGANIZATION
Georgia Ports Authority
Bintulu Port SDN BHD
Ports of Auckland Ltd.
Fremantle Port Authority
Port Services Corporation
Associated British Ports
Nanaimo Harbour Commission
Japan Cargo Handling Mechanization Association
South Carolina State Ports Authority
Mauritius Marine Authority
Overseas Coastal Area Development Institute of Japan
Port of Rotterdam
Port Authority of the Cayman Islands
Kuwait Oil Company (KSC)
Port of Copenhagen
Saeki Kensetsu Kogyo Co. Ltd.
Marine Department, Hong Kong
Port of Montreal
Port Authority of Thailand
Tanzania Harbours Authority
Port of Kobe
Japan Academic Society for Port Affairs
Sydney Ports Corporation
WorldCargo News

FACILITIES & SERVICES PROVIDED

SABAH PORTS AUTHORITY
LEMBAGA PELABUHAN-PELABUHAN SABAH
SPA Headquarters Building, Tanjung lipat, locked Bag 2005,
88617 Kota Kinabalu, Sabah, Malaysia. Tel: 088·256155, 252140 IDll
Fax: 088·223036

I • Container I Ro-Ro I Convention Cargo Facilities • Warehousing I StorageL_ •Bulk Cargo Facilities • Fresh Water Supply

THE GOLDEN GATEWAY TO BETTER
BUSINESS OPPORTUNITIES IN

SABAH, MALAYSIA
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Mailing Addressee:
Tel:
Fax:

Mailing Addressee:

Tel:
Fax:
E-mail:
Port Director:

Membership Notes:
New Member
Regular Member
Nagoya Port Terminal Public Corporation (Japan)
Address: 40, Sorami-cho, Minato-ku

Nagoya 455-0847
Dr. Akio Someya, President
81-52-398-1033
81-52-398-1035

Changes
Port of Brisbane Corporation [Regular] (Australia)
They have been moving from its city office to new headquarters at
Fisherman Islands recently.
Street Address: Sandpiper Avenue, Fisherman Islands

Queensland 4178
Postal Address: Locked Mail Bag 1818, Wynnum

Queensland 4178

Port of Long Beach [Regular] (U.S.A.)
Mailing Addressee: Mr. Richard G. Steinke

Executive Director

Port of Miami [Regular] (U.S.A.)
Mailing Addressee: Mr. Charles Towsley

Port Director

Corrigenda to the Membership Directory 1998
Due to an oversight on the side of this office, the country number
involving the Port of Dalian was erroneously indicated as 886 in
the 1998 edition ofIAPH Membership Direcctory on page 62. We
apologize to the Port of Dalian for this error and hereby reproduce
the original entry as follows: (IAPH Head Office)

Port of DaHan Authority (China)
Address: 1 Gangwan Street, Zhongshan District

Dahan 116004
Mr. Gao Lian Bin
Director, Foreign Affairs Office
86-411-2637873
86-411-2807148
dgtxc@pub.dl.inpta.net.cn
Yuan Fu Xiu

IAPH Trade Facilitation Committee

MINUTES OF THE MEETING
(summary)

23 October 1997

by Emili Arb6s, Chairman

Trade Facilitation Committee, IAPH
Port of Barcelona

Present:
Chairman: Emili ArMs, Port ofBarcelona Authority
Santiago Mila, Port ofBarcelona Authority
Paul Scherrer, Port ofLe Havre
Ian Flanders, Port ofLondon Authority
Assemian Kablankan, Port ofAbidjan
Aurel Carp, Constantza Port Administration
Bruno Carpentier, Port ofMarseilles
Volkhard Erdelbrock, DAKOSY (Hamburg)
Bernard Guerra, World Trade Centers
Association
Luis Tun/, International Trade Center Barcelona
}osep Oriol Port ofBarcelona Authority

Agenda «Opening Remarks
The Chairman welcomed everybody to the meeting and introduced

the President of the Port of Barcelona Authority, Joaquim Tosas, who
expressed sincere thanks to everybody for attending the meeting and
also voiced his hope that good progress in the valuable work of the
Commitee would be made during the Barcelona meeting. The President
assured the Trade Facilitation Committee of the continued support from
the Port of Barcelona Authority.

After this brief greeting from the President of the Port of Barcelona
Authority at the Port of Barcelona Head Office, the TFC members moved
to the office where the meeting was going to take place.

Presentations on Trade Facilitation Developments
The Chairman introduced Bernard Guerra from the World Trade

Centers Association who made a brief presentation on the Trade Card
system.

Bernard Guerra explained that the Trade Card system is intended to
be the first global credit card for international trade through a pc soft­
ware application that enables exporters and importers to contact each
other through a global network. It is a program for obtaining lines of cred­
it for importers to effect guaranteed payments directly to exporters and
also a system that allows for third party compliance with the require­
ments of buyer and seller.

After the presentation which was supported by several slides and

~or ~urt~er information, TO~ONElI\JS
Just inquire by fax to ...... T I

Publisher Tokyo News Service
Tsukiji Hamarikyu Bidg., 3-3 Tsukiji 5-chome, Chuo-ku, Tokyo lOll, Japan

Fax: 3-3SLt2-S0S6
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Trade Facilitation Committee meets in Barcelona - 23 October 1997

prompted discussion by Trade
Facilitation Committee members the
Chairman thanked Bernard Guerra for
his very comprehensive insight into
the subject.

The Chairman then introduced
Josep Oriol (Port of Barcelona
Authority Information Systems Chief
Executive), who described the main
aspects of the information systems at
the Port of Barcelona Authority and
briefly summarized the main func­
tions of the COMPAS system.

The Chairman thanked Josep Oriol
for his presentation and moved to the next point of the agenda.
Suggestions or amendments to the agenda were requested. As there
were no suggestions, the agenda was approved without fluther com­
ment.

Reports to the Committee
The TFC Chairman reported apologies for absence received from

other members of the Committee, particularly Eric Lui, John Hirst, Rick
Pearce, Hiroshi Koike, Marielle Stumm, Larry Sposi, Michael Vassiliades
and Claude Mandray.

The minutes of the last meeting (London 31 May 1997) were accept­
ed.

The Chairman then referred to the new Trade Facilitation Committee
Terms of Reference recently approved and commented that the TFC
Chair had informed the IAPH Secretariat that the TFC Terms of
Reference should also include the following paragraph: "To follow new
electronic commerce developments linked to port activities".

Membership of the TFC
The Chairman announced that Mendi Zaltzman, former Port

Manager at the Port of Haifa of Israel, has been replaced by Moshe
Noshe, who is now the representative of the Port of Haifa at the TFC.

The Chairman also asked that any new E-Mail addresses should be
included in the TFC membership list. Ian Flanders and Paul Schemer
provided their new E-Mail addresses.

IAPH Information Technology Award
Santiago Mila advised the meeting that according to the discussions

held during the Hamburg and London meetings, the TFC Secretariat
had suggested to the IAPH Secretariat that a second category of the IT
Award for non-port organizations should be established.

Santiago Mila then read the TFC proposal included in the letter
dated 29 July and asked if the TFC members agreed with the proposals
included in the letter. If so, a final draft proposal would be transmitted
to the IAPH Secretariat.

Ian Flanders suggested some amendments to which all TFC mem­
bers agreed, regarding the name of the award and some aspects con­
cerning the brochure for the award. Among other items he suggested
the following schedule for the 1999 IT Award:

• Publicity of the Award: spring 1998
• Deadline for entries: 31st December 1998

Information Model
Emili ArbOs reported that as discussed and agreed at the previous

TFC meeting the Secretariat has contacted COST 330 in order to get the
questionnaire COST 330 and see if it can be adapted for use among all
IAPH members.

Traffic Statistics Service
The Chairman confirmed that, as discussed during the Hamburg

meeting, the TFC had suggested to IAPH the establishment of an IAPH
Statistical Service including as much information as possible on traffic
statistics of all IAPH members. The TFC Secretariat has received an
extensive answer from the IAPH Secretariat with an attachment provid­
ing the Sea Trade Committee Cargo Statistics Guidelines.

The Chairman asked the TFC members if the TFC should continue
with this proposal, change it or forget it. Several members commented

their on concern about the establish­
ment of such a service, particularly
regarding the needs for the standariza­
tion and provision of information.

The TFC members decided to go
ahead with this matter and the TFC
Secretariat will continue to make sever­
al proposals to the IAPH Secretariat
concerning the exchange of traffic sta­
tistics. The exchange of information
should be based on limited traffic sta­
tistical data.

Regional and Information
Technologies Developments

Ian Flanders provided information about the EDISHIP project carried
out by twelve of the largest shipowners in the world.

Santiago Mila reported on the latest developments of the Bolero pro­
ject.

New Electronic Commerce Developments
Santiago Mila informed the group about the two papers included in

the dossier which he believes are very important for the future develop­
ment of electronic commerce.

The Chairman introduced the proposal for an electronic commerce
seminar organized by the Trade Facilitation Committee and said that
during the TFC meeting held at the IAPH London Conference it was
decided that an electronic commerce seminar for the port sector should
be organized.

This seminar would be divided into three sections: one dedicated to
electronic commerce and EDI in the port community; the other dedicat­
ed to electronic commerce and the Internet and a third one dedicated to
the legal framework and security measures concerning electronic com­
merce.

Involvement with other Organizations
Santiago Mila then reported on the latest developments at CEFACT

and particularly about the establishment of the Working Groups on
electronic commerce, international trade procedures and legal affairs.
He advised that, as head of the Delegation, he could suggest nomina­
tions for the various Working Groups and therefore asked if anyone
wanted to be nominated for any particular group, in which case he
would support the nomination.

Mr. Mila explained about the UNCITRAL model law on Electronic
Commerce. He informed the group that the United Nations Commission
on International Trade Law has completed work on a model law that
supports the commercial use of international contracts in electronic
commerce. This model law establishes rules and norms that validate
and recognize contracts formed through electronic means, sets default
rules for contract formation and governing of electronic commerce per­
formance, defines the characteristics of valid electronic writing and an
original document, provides for the acceptability of electronic signa­
tures for commercial purposes, and supports the admission of computer
evidence in courts and arbitration proceedings.

MOU with the WCO
The Chairman reported on the proposal for a MOU with the WCO

regarding commercial fraud. He believes this MOU is an ideal frame­
work for combatting against such unlawful acts and that IAPH should
sign it. All TFC members agreed with the contents of the MOU with the
WCO and supported the work of the IAPH in this field.

Special Task Force IAPH 2000
Everybody expressed a great interest on the IAPH Special Task

Force 2000, and in the paper about it included in the dossier for the
meeting.

Arrangements for the Next Meeting
Paul Schemer invited the TFC members to meet in Le Havre in

February/March 1998.
The meeting closed at 19.00 on the 23 October.
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3 IAPH Committees jointly meet in Perth, Australia

Combined Meeting of IAPH Committees on Port
Safety &Environment and Marine Operations

By P.C. van der Kluit
Chairman, IAPH Committee on Port Safety & Environment

Sheraton Hotel, Perth, Australia, 2and 3December 1'1J7

T
HE meeting was attended by 22
people. Apologies for absence
were received from five

Committee members, who expressed
their regret at being unable to be pre­
sent. The absence of Mr. Ian Dale,
Chairman of the Marine Operations
Committee, was noted with regret.

The meeting was opened with a spe­
cial word of thanks to Ian Baird, recent­
ly retired from his post as General
Manager of Port Hedland Port
Authority, and John Hirst, Executive
Director of the Australian Association of
Ports and Maritime Authorities
(AAPMA), and their staff for all the
preparatory work they had done.

IAPH's President, Mr. Jean Smagghe,
had sent the Chairman a letter in which
he wished the participants a very fruit­
ful meeting and a great time.

Among the many issues discussed
the following are worth mentioning in
this article.

Establishment and operation of
reception facilities, including
financing mechanisms

The Committees were informed that
the SPI Working Group of IMO, during
FAL 25 (30 June to 4 July 1997), consid­
ered a draft report of the IMO
Correspondence Group which had ana­
lyzed the returns of the IAPH question­
naire on the establishment and opera­
tion of reception facilities including
funding mechanisms. The
Correspondence Group has subse­
quently been charged with the revision
of Chapter 11 of the Comprehensive

Manual on Port Reception Facilities for
consideration by MEPC 42 in November
1998.

IAPH's input to the Correspondence
Group will be based on the contents of
the MARPOL position paper, which was
endorsed at the London Conference in
June 1997.

The chairman of the Correspondence
Group has indicated that he will try to
provide his first draft report to MEPC 42
in time for discussion in the
Committees and final consideration by
EXCO at the forthcoming mid-term con­
ference in New Orleans in April 1998.

The Committees endorsed the draft
outline of the contents of the new
Chapter 11, which had been circulated
as a supporting document (Annex 2 of
MEPC 40/5/5).

The use of TBT on ships' hulls

The Committees considered the final

submission of MEPC's Correspondence
Group in which IAPH participates and
which had been circulated as a support­
ing document (MEPC 40/11).

Important elements of the proposal
are mandatory measures to reduce and
eventually eliminate the use of TBT
paints (a period of 10 years is suggest­
ed). The Committees are supportive of

this course of events
since TBT is known to
have an adverse effect
on the quality of
dredged soil, making
it impossible to dump
it at sea and necessi­
tating expensive stor­
age in special depots.

Aquatic organisms
in ballast water

IMO is developing a
regulatory framework
for ballast water con­
trol. This will most
probably result in a
new Annex to Marpol.

IAPH has been concerned to ensure
that the concept of providing shore
reception facilities for ballast water is
not seen as an answer to the problem,
given the vast quantities involved and
the impossibility of providing the neces­
sary infrastructure in ports to cope with
these quantities.

Implementation of IMO
instruments and related training
requirements

This item was verbally introduced by
Mr. AJ. Smith. He referred to the large
number of IMO instruments having a
port connotation and the necessity of
their proper implementation. He
referred to the need for adequate train­
ing facilities for port personnel and the
need to train personnel in our ports' hin­
terland. It is also important, for exam­
ple, that a container which is loaded in
the hinterland for overseas transporta-

From left, Robert Buchanan, John Hirst, Peter van der Kluit
and Ian Baird
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tion complies with the IMO regulations
regarding stowage.

It was agreed that this was a particu­
larly urgent matter which needed atten­
tion by the relevant IAPH Committees,
acting individually according to their
respective expertise and jointly with
the Committee on Human Resources.

Availabilitv of qualified port
marine personnel

One of the conclusions of the 4th
International Conference on Safety in
the Port Environment, Bremen, 14-16
April 1997, was that a shortage of quali­
fied port marine personnel is expected
in the not too distant future.

The discussion on this issue gradual­
ly broadened into a discussion on the
quality of port personnel in general.

The general view was that ships and
crews are becoming more and more
advanced, as a result of the introduction
of the ISM Code scheduled for July
1998. It is expected that owners of
these high quality ships will want to
ensure that, when their ships are han­
dled in ports, this is done by equally
competent shore personnel. There is a
need for in house training of ship/port
personnel to agreed standards. The Port
of Fremantle has already carried out
something similar and will make details
available. The Committees should
develop basic views and at a later
stage seek co-operation with other
international organisations. A paper
should be prepared in due course for
consideration by the IAPH/IMO
Interface Group.

Tug assistance in port waters

This item is on the agenda of IMO's
SPI, and IAPH has been asked to pro­
vide information on the present situa­
tion in the member ports. The meeting
was informed of the availability of a
recently published book "Tug Use in
Port, a Practical Guide", which reflects
the findings of a comprehensive study
by a former Rotterdam pilot that was
based on a world wide survey. It is sug­
gested that the study results may be
suitable for IMO/SPI use. A copy of the
book was handed to SPI's Chairman,
Capt. H.J. Roos, who attended the
meeting as representative of IHMA. He
will investigate whether the contents of
the book are indeed suitable, in which
case a worldwide survey by IAPH
would no longer be necessary.

Drv Bulk Carrier Safetv
IMO recently approved a Code of

Practice including a Ship/Shore Safety
Checklist. Their use is intended to

improve the safety of dry bulk carriers,
which have been the subject of serious
accidents involving many casualties in
the past.

In order to gradually improve the con­
tents of the Code of Practice even fur­
ther, IAPH is involved in the activities of
an Inter Industry Working Group. This
Group has issued a number of world­
wide enquiries among terminals and
ship owners in order to obtain informa­
tion on possible bottlenecks in the
ship/shore interface.

Since an earlier enquiry by IAPH
among dry bulk terminals showed geo­
graphical gaps, a new questionnaire
will now be sent to carefully selected
terminals in those areas which were not
covered previously.

In contacts with terminals, it has
become apparent that very few had
been informed or consulted by their
national administrations about the
development of the Code of Practice
and the Ship/Shore Safety Checklist.
The Committees regret this break down
in communications between national
governments and the relevant parties in
industry, and possible means of reme­
dying this will be investigated.

Aspects of Port State Control
Different systems of PSC are in place

in various regions of the world. In the
European Union the Commission is
active in streamlining the implementa­
tion of PSC procedures and ensuring
that existing anomalies are eliminated.

In an African context a Memorandum
of Understanding (MOU) is being devel­
oped for the Indian Ocean area. It is
expected to be signed towards the end
of 1998. Once implemented it will
reduce the number of sub-standard
ships. However, it is feared that it will
increase the number of detentions. To
solve problems arising from this, a dia­
logue between ports and their national
governments is necessary.

Concern was expressed that the
information generated by PSC inspec­
tions is stored in computer databases
which are not accessible to ports,
although they contain valuable data
which could be used for safety purpos­
es. Unfortunately, members of the Paris
MOU have so far refused ports access to
PSC information.

The meeting was informed that mem­
bers of the Tokyo MOU maintain an
intensive system of information
exchange. Members also participate in
each others courses.

The IMPA representative told the
meeting that IMPA's Code of Conduct
requires a pilot to report deficiencies

which he becomes aware of when pilot­
ing a vessel.

The meeting concluded that there is a
need to open discussions with PSC
Authorities with the aim of developing
a proper communication system
between these authorities and ports on
ships with a bad performance history.

Note: At the time of writing this article,
it became known that the French
Government provides information on the
Internet on ships which have been
detained in the previous six months.
There will be an investigating as to
whether other Governments do this as
well.

Emergencv preparedness and
response

Based on the document which was
approved at the London Conference,
Mr. Hirst had prepared an expanded
document which contained a number of
examples of risks to ports and the way
they could be addressed. With some
minor editorial amendments, the docu­
ment was endorsed by the Committees.

The paper will be submitted to EXCO
in New Orleans for endorsement, after
which it can be issued as a Port
Guidance Document.

Pilotage pre-planning
The Committees discussed a policy

statement for IAPH, a joint
EHMNIHMA point of view and a sug­
gested approach by Intertanko. After
ample discussion it was agreed that the
views of EHMA and IHMA should be
supported. Intertanko was informed of
this.

Cost (Recovery) of Aids to Navigation
The meeting discussed the various

ways in which the costs of aids to navi­
gation are recovered.

Participants were also informed
about the results of the discussion in
IMO's MSC 68 on this issue (MSC 68/23,
majority views). The meeting endorsed
the views as they appear in the report
of MSC 68 and, in short, suggested that
no special tax should be levied.

It was decided to bring this to the
attention of the EXCO meeting in New
Orleans in April 1998.

Co-operation between IAPH and
PIANC/PEC

This subject was discussed with the
chairman and members of the Port Plan­
ning & Construction Committee.

The Chairman of the Port Planning &
Construction Committee, Mr. Ng from
Singapore promised to consult his mem-

PORTS AND HARBORS March 1998 9



IAPH ANNOUNCEMENTS & NEWS

IAPH Committees in Perth,
more than only meetings

Apersonal impression by Peter van der Kluit

Fremant/e Whitbread race ships

vist to Fremantle's marina, where all
the yachts participating in the
Whitbread Round the World Race were
in dock between two legs of the race.

On Thursday, 4 December, some of
the participating members paid a visit
to the largest ore port in the world, Port
Hedland. This meant getting up very
early to catch the 6.20 flight from Perth
to Port Hedland. It turned out to be a
very busy day. The newly-appointed
General Manager, Ian Hutton and
Harbour Master Captain Baker had
organised a programme full of exciting
visits. The most memorable was the
helicopter flight over the port, providing
an excellent aerial view over the exten­

sive and
impressive
iron ore facil­
ities. Very
impressive
was the
view of the
construction
of the Direct
Reduced
Iron/Hot
Briquetted
Iron Plant,
which is the
largest con­
struction
project tak­
ing place in
Australia at

the moment. The helicopter trip
was later followed by visits to
these facilities.

Prior to the departure back to
Perth the delegates were taken to
home of Peter Hardie, Chairman
of the Port Hedland Port
Authority, for a taste of traditional

"Aussie Billie Tea".
Surely an occasion
that will not be for­
gotten.

All in all, it had
been an exciting
week and I think I
may speak on behalf
of all participating
members of the
Committees when I
express warm feel­
ings of friendship and
gratitude to Ian Baird
and John Hirst, and
through them to all
the Australian col­
leagues who made
our stay such a mem­
orable one.

Indeed, Australian
hospitality is not aPort Hedland

Fremantle port tour

Manager of
Port Hedland,
Ian Baird.

On Wednes­
day, 3 Decem­
ber, the meet­
ings were con­
cluded at
lunchtime, just
in time for the
participants to
board a coach
to Fremantle,
w her e
Harbour
Master
Captain Eric
Atkinson and
many others
from the Port
of Fremantle
welcomed us
on board the
port's multi­
purpose
launch for a
tour of
Australia's
biggest gener­
al cargo port.
After a few
very interest­
ing hours on
board, another
exciting event
had been
organised: a

meeting of EXCO. Details will be circu­
lated to the members well in advance.

A special word of thanks is due to all
attendants for their valuable contribu­
tions to the discussions and, in particu­
lar, the main organisers of this success­
ful event: Mr. Hirst and Mr. Baird.

bers on this issue and report back to
Mr. Smith.

Date and venue of next meeting
The next meeting of both Committees

will take place in New Orleans on 27
and 28 April 1998, prior to the mid-term

M
EMBERS of the
Committees on Port
Safety &

Environment, Marine
Operations and Port Planning
not only look back on suc­
cessful meetings in which a
large number of issues were
discussed. There is much
more to remember. The
Australian hosts had gone out of their
way to make the visit to Australia for
the participants as memorable and
worthwhile as possible. They proved
beyond any doubt that the stories of
warm Australian hospitality are not a
legend at all.

It began on arrival at the Perth
Sheraton Hotel. The Australian
Association of Ports and Maritime
Authorities (AAPMA) hosted a cocktail
party on Sunday evening, 30 November.
This sign of hospitality made all feel
very welcome and was greatly appreci­
ated by the visitors, most of whom had
travelled some 24 hours or more to
reach Perth.

Monday, 1 December was dedicated
to a seminar organised by AAPMA in
which a number of very interesting
papers were presented. I understand
that the director of AAPMA, John Hirst,
has provided Head Office with details of
this event.

Dinner on this day was served at
Sails Restaurant on the Indian Ocean at
Fremantle, which meant a pleasant
coach drive down the coast and arrival
coinciding with a breathtaking view of
the sunset. An excellent meal with the
best of Australian wines made this an
evening not likely to be forgotten.

The first day of our meetings was
concluded by a dinner hosted by Port
Hedland in the award-winning
Chantarelle Restaurant in Perth.
Indeed an excellent choice, for which all
credit goes to the former General
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Philip Ng (third from right) chairs the Port Planning & Construction Committee meeting

Report on the Port Planning a
Construction Committee Meeting
held on 2December 1997 in the Sheraton Hotel, Perth, Australia

By Philip Ng
Chairman, the IAPH Port Planning & Construction Committee

SPECS, PSA Corporation

THE meeting was hosted by the
Port Hedland Port Authority and
the Association of Australian

Ports and Marine Authorities (AAPMA)
and attended by representatives from
Japan (1), China (1), Australia (7) and
Singapore (1). The agenda of the meet­
ing is attached. It was prepared based
on an agreement in the last meeting
held in London on 31 May 1997 to fur­
ther deliberate the papers/topics as list­
ed.

Mr. John Hayes from Sydney Ports
Corporation presented the first paper on
"Master Plan for Port Development".
This paper (which was published in the
January-February issue of "Ports and
Harbors") gives a detailed background
of the various stages of development of
the 2020 Port Master Plan for Sydney
starting from the year 1788 when the
British colonists established a settle­
ment at Sydney Cove. It emphasizes on
the importance of planning to cater for
the future needs of the port and to meet
its challenges ahead including its com­
patibility with the surroundings. There
is also a need to incorporate in the
Master Planning team representatives
from the private sectors and govern-

ment agencies which could contribute
to the future planning of the port. The
Master Plan has to be updated regularly
to keep track of the changes in the nat­
ural, financial and political environment.
When a well prepared Master Plan is
jointly owned by a community of key
contributors its implementation
becomes a natural flow-on and not a
battle against forces determined to beat
you.

Mr. Barry Berwick of the Townsville
Port Authority presented the second
paper on "Establishment of the New
Offshore Bulk Concentrates Facility at
Townsville". In this paper, he outlines
the various issues related to planning
and construction of a new outer berth
facility to accommodate the export of
mineral concentrates in the Port of
Townsville, taking into consideration of
the adjacent port expansion plan to
cater for projected trade growth in the
north Queensland region. This paper
provides a good example on how such
project is to be implemented from the
planning to the construction stage,
meeting all the environmental, financial
and operational requirements. It rein­
forces the importance of carrying out

preliminary studies and site investiga­
tions prior to commencement of work,
e.g., impact assessment studies and
public consultation process, ship moor­
ing study, geotechnical investigations
for dredging, berth construction and
onshore works, ship simulations and
financial planning. Issues like Control in
Dust, Noise, Spillage and Hazard during
operation were also discussed apart
from training of employees.

The third paper entitled "Case Study
on Port-City Relations and Public
Access to Port Areas: The Port of
Houston Authority" was prepared by
Mr. H. Thomas Kornegay, Port of
Houston Authority. Although he was
not there to present the paper, it was a
very comprehensive paper based on a
successful story on how the Port of
Houston interact with outside forces ­
community at large, government agen­
cies, environmental groups, academia
and schools, business organizations
and the local, national and international
media. The paper illustrates how the
port has enjoyed community support by
adopting policies stressing on inclu­
sions snd communications. The Port
Commission recognizes the direct value
of providing resources for public affairs
initiatives and all its staff are active
ambassadors in community outreach.
Public and special tours are conducted
regularly for the benefit of local commu­
nity, international customers, national
and international leaders.

On Container Port Pavement, two
papers were submitted to illustrate
how each port tackles its design
requirements for the design of
Container Port Pavement. In the Port of
Le Havre of France, they have adopted
the flexible pavement design using
bituminous sand/gravel mix. Whereas
in the PSA Corporation Limited, they
use the rigid concrete pavement/con­
crete block pavement. From these two
papers, it is obvious that the choice of
design depends on the local conditions
(weather, intensity of usage of yard,
types of yard equipment used, etc.) as
well as the final cost of the pavement
including maintenance and its overall
impact on the yard operations. There is
no one optimum design which could
cater for all situations.

In the item for "Link Bridge for
Passenger Vessels", the PSA
Corporation Limited shares its experi­
ence on the planning and design of its
passenger link bridge for the Singapore
Cruise Centre located at the World
Trade Centre. The meeting discussed
and agreed that it is a challenging task
for cruise terminal operators to provide
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2December 1997, at the Sheraton Hotel, Perth, Australia

Joint Meeting of Port Planning & Construction/Port Safety & Environment/Marine Operations

Agenda for the IAPH Port Planning &
Construction Committee Meeting

On the whole, the meeting in Perth
was fruitful as Members interacted
actively on the papers/topics as listed
in the agenda. Members were invited to
attend a joint AAPMA/IAPH Seminar
held in the afternoon on 1 December
1997, followed by a seafood dinner host­
ed by AAPMA. The Port Hedland Port
Authority hosted a dinner on 2
December 1997.

There was a joint meeting of the
three Committees (Port Safety &
Environment/Marine Operations/Port
Planning & Construction) held in the
morning on 3 December 1997 followed
by a tour of the Port of Fremantle in the
afternoon. On 4 December 1997, there
was an optional technical tour of the
Port of Port Hedland.

In closing, I would like to express my
sincere thanks to those who attended
the meeting providing invaluable inputs
and to Mr. John Hayes, Mr. Barry
Berwick and Mr. Tom Kornegay for sub­
mitting a paper each. I am also grateful
to Captain Ian Baird, former General
Manager of the Port Hedland Port
Authority and Mr. John Hirst of AAPMA
for helping to organize the meeting and
to the Port Hedland Port Authority and
AAPMA for hosting the meeting.

Welcome address by the Chairman
(1) To confirm the Minutes of the Meeting held in London on 31 May 1997
(2) Master Plan for Port Development By Mr. John Hayes, Sydney Ports Corporation
(3) Establishment of the New Offshore Bulk Concentrates Facilities at Townsville

By Mr. Barry Berwick, Townsville Port Authority
(4) Case Study on Port-City Relations and Public Access to Port Areas: The Port of

Houston Authority By Mr. H Thomas Kornegay, Port of Houston Authority
(5) Discussion on the following topics:

(i) Container Port Pavement
(ii) Link Bridge for Passenger Vessels
(iii) Application of Information Technology and GPS in Port Engineering
(iv) Study of Environmental Issues Affected by Port Development

(6) Discussion on the updating of IAPH Guidelines for Port Planning and Design
(May 1993)
(i) Comments received from Committee Members
(ii) Review of Section I on Port Planning (Pages 1-24)
(iii) Review of Section II on Different Types of Terminals (Pages 24-44)
(iv) Review of Section III on Design of Port Structures (Pages 45-63)
(v) Review of Section IVan Port Services (Pages 64-69)
(vi) Review of Section V on Port-City Relations (Pages 69-72)
(vii) Review of Figures and Literature References (Pages 73-84)
(viii) Action plan to update the Guidelines
(ix) Any other businesses

port facilities. After some lengthy dis­
cussions, Members agreed to submit
their recommended updated sections to
the Chairman by mid-February 1998 so
that he could compile them for discus­
sion in the next meeting.

link bridges to cater for all types of
cruise ships as their sizes and design
vary greatly. The meeting agreed that
there is a need to do a survey of some
major cruise terminals of the world and
discuss the issue in due course.

The meeting noted the importance of
information technology and GPS in the
port engineering. The Chairman has
extracted and distributed relevant pub­
lished articles on this subject for the
information of Members. It was
informed that the Port of Barcelona was
ready to share its experience on appli­
cation of Geographical Information
System (GIS) in the next meeting.

A video films was shown to illustrate
how the Port of Hakata of Japan dealt
with their port development works in
their sea-island city project to avoid dis­
turbing the natural habitat of birds and
marine life in an adjacent area. The
meeting recognizes the importance of
conducting environmental impact stud­
ies in all port development projects.

The rest of the session of the meeting
centered on the discussion of updating
the IAPH Guidelines on Planning and
Design (May 1993). Some members
have given feedback on how the
Guidelines should be updated including
addition of new items, e.g., intermodal
facilities, distribution parks, ecological
considerations, dredged material man­
agement and port electronic communi­
cation system. Generally, most mem­
bers agree that the existing Guidelines
provides basic answers to anyone who
wishes to know what are to be involved
in the process of planning and design of
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Presented by:
H. Thomas Kornegay

Executive Director, Port of Houston Authority

Importance of Port Involvement
With Elected Officials and Entire Community

Meeting of IAPH Planning & Construction Committee
(2 December 1997 - Perth, Australia)

Case Study on Port-City Relations
and Public Access to Port Areas:

The Port of Houston Authority

other cities in Harris County. The
Chairman is appointed by both Harris
County and the City of Houston. These
governmental bodies bestow authority
and give direction to their appointees.
Consequently, relationships with these
bodies are strong and long-standing.

While relationships are inherent to
the appointment process, they are fur­
ther cultivated by systematic briefings
of elected and appointed governmental
officials and cooperative ventures.
Dialogue is maintained and mutual
goals are identified. These goals are
then pursued aggressively by all levels
of the organizations--elected officials
and the Commissioners; governmental
department heads and port directors
and managers; staff to staff. The Port of
Houston has learned that broad-based
organizational participation results in
strong project ownership and an organi­
zational commitment toward the suc­
cess of common projects.

Interactive projects include those
which support the region's goals
toward a vibrant economy , community­
wide participation in the financial
rewards associated with the port, and a
quality of life issues Examples of joint
projects include the following:

• Port Facilities: Elected officials have
historically provided leadership in
convincing the electorate of the need
for port expansion and modernization.
State and federal lawmakers promote
the port and its capital program dur­
ing town hall meetings or in press
conferences. Local officials have pro­
vided their facilities for the port's
community outreach and marketing
efforts; i.e., its library facilities for edu­
cational exhibits and information;
kiosks and advertising space at both
City-owned airports for port displays
exposing 28 million passengers annu­
ally to the Port's message; and exhibit
space in county buildings, especially
in the central Jury Assembly room
which convenes an average of 500
jurors daily.

• Transportation: Port participation in
the development of the region's trans­
portation infrastructure is critical to
the advancement of intermodalism
and in securing "port access" for cur­
rent and future needs. Accordingly,
the Port participates in regional trans­
portation planning within the region's
metropolitan planning organization.
The Port is also involved with the

ences which ports must
address? A port must recog­
nize that a mutually benefi­
cial relationship includes
"stakeholders" . These
stakeholders must include
everyone--elected and
appoint ed officials, plan­
ning organizations, neigh­
borhood and community
organizations, business
associations, academia,

environmental groups, tenants and cus­
tomers. All these constituencies must
feel t hat they are stakeholders in the
success of the port; and the port must
value the "ambassador potential" of
these constituencies.

Houston's Port Commission has made
it clear that the Port's constituents must
be valued. Commissioners also lead by
example through their active participa­
tion in outreach efforts. As a result,
community support has enabled the
Port Authority to identify markets and
provide facilities which have resulted in
the Port's number one ranking in for­
eign tonnage and ranking second in the
nation in total tonnage.

Relations With City, County and
Metropolitan Planning

Organizations

In most ports, there exists a formal
relationship between a governmental
entity (city, county or state) due to the
appointment of port commissioners by
such entities. Port of Houston Authority
Commissioners are appointed by vari­
ous governmental bodies; two by the
City of Houston, two by Harris County,
one by the City of Pasadena, one by the

W
ORLD ports are
major contributors
to a region's econo­

my. Ports-in providing for
the movement of cargo and
the transfer of the value of
such cargo-supply the impe­
tus for multipliers of eco­
nomic value to a community.
Despite the value of ports to
a region's commerce, a reci­
procity of need and value
must exist between a seaport and its
community. While a port triggers com­
merce, the community supports a port
by providing one or more of the follow­
ing: assistance in infrastructure devel­
opment, a business climate conducive
to commerce, services which allow a
port to remain operational, and vision to
spur industrial growth.

This reciprocity of need and value is
not necessarily an inherent characteris­
tic of port/city relationships; neverthe­
less, it is the foundation of all successful
ports and thriving commercial centers.
Using the Port of Houston Authority and
its community as a case study, the Port
of Houston Authority illustrates that it
"walks the walk and talks the talk". The
port and the community both recognize
a reciprocity of need based on the uni­
versal benefits of success.

So what messages must a port
impart? A port must convey its value to
the community and to the region's
economy, its successful endeavors, its
needs, and the cost/benefits of operat­
ing a thriving port. Through continual
dialogue with the community a port
must inform all constituents of the
"state of the port". Who are the audi-
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Texas Department of Transportation,
the City and County, and a national 1­
69 coalition in planning infrastructure
needs (i.e., I-69/interstate highway
and intermodal development).
The Port has already been "a winner"

as a result of participating in local plan­
ning initiatives for federal transporta­
tion funds. The Port secured $13.7 mil­
lion in funds for rail projects at Barbours
Cut Terminal, its modem container ter­
minal. Another $7 million was secured
for the next funding period. The Port's
success is attributed to an aggressive
staff campaign to educate local deci­
sionmakers in the importance of inter­
modalism and in the merits of its fund­
ing proposal.

Relations With Business
Organizations

The same methodology is utilized in
the Port's relations with community and
business organizations. The Port pro­
vides financial support and volunteer
participation to various chambers of
commerce and community organiza­
tions to promote the port, develop com­
merce, and provide a good business cli­
mate. These organizations, in turn,
assist the Port in developing new busi­
ness.

The Port also provides market and
economic access to various chambers,
who work hard to provide business
opportunities for members. The Port
provides funding and conducts pro­
grams focused on securing more partic­
ipation in the receipt of contracts for
goods and services. With the help of
these organizations, the Port conducts a
more broad-based outreach program.
Awareness of the Port and interaction
with the Port are facilitated by partic­
ipation in association meetings, serving
on association boards, conducting
member briefings and port tours, and
providing a Speakers Bureau on rele­
vant Port topics.

Involvement With the General
Community, Environmental Groups,

Academia and Schools

Community partnerships, access to
Port officials and facilities, and student
programs are elements of the Port's
community outreach efforts. As commu­
nity education and commonality of
goals are required for a successful out­
reach program, activities center on
briefings on the marine industry and
international commerce. Actual pro­
grams include the following activities:

• Speakers Bureau/Port Tours: Port
Commissioners and staff participate
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in addressing community organiza­
tions both on-site and off-site. Port
representatives are available to dis­
cuss a wide variety of topics: resolu­
tion of environmental/development
issues, opportunities in world mar­
kets, port operations, community ben­
efits in world commerce and others.
Groups also visit the Port for private
briefings and tours almost daily.

• Partnering Initiatives/Outreach to
Academia: The Port of Houston has
achieved success in the establish­
ment of educational and environmen­
tal stewardship programs. Staff par­
ticipates in the region's educational
efforts by developing port/school part­
nerships and in assisting institutions
in linking with other community edu­
cational resources.

The Port's environmental partnerships
have received national recognition. In
response to community concerns
regarding the impact of a proposal to
widen and deepen the Houston Ship
Channel, the Port helped to establish
an Interagency Coordination Team
(lCT) to address associated environ­
mental concerns. Environmental stud­
ies were undertaken and published.
More important, the Beneficial Uses
Group, a subcommittee established to
determine the use of resource materi­
al resulting from the dredging, devel­
oped a comprehensive plan for envi­
ronmental enhancements to
Galveston Bay. The Port and the
agencies are committed to developing
marsh lands, boater destinations, bird
islands and other enhancement pro­
jects with this resource material.
The plan, however, is more than an
intellectual exercise. The port has
funded a demonstration marsh where­
in the group's design is actually being
tested and set in place. This ICT
process and the resulting "living labo­
ratory" are being used as a national
model by industry professionals, by
governments and academia in foster­
ing environmental collaborative
efforts. It is an integral part of the
Port's channel widening project.

Port Involvement With the Media

The Port of Houston has met with
success in responding timely to local,
national and international media. The
Port has established and maintained
relationship with the media to keep
them informed of Port activities and
needs. The Port treats the media as one
of its constituencies--bringing them to
the Port for tours and briefings, afford­
ing them opportunities to meet with

national leaders during visits to the
Port, providing timely information of
Port developments, and responding
promptly to media inquiries. In addi­
tion, it allows access professional pho­
tographers and production companies
provided pre-clearance is secured and
arrangements have been made for Port
staff to accompany them on working
docks.

Port Access

The Port of Houston views "port
access" as another resource in educat­
ing the local community, international
customers, and national and interna­
tional leaders. Commissioners regard
port access as an important component
of community support, and hold such
access as necessary for port promotion.
However, being an industrial port, the
Port Authority formulated policies and
developed opportunities for access to
ensure safety of its visitors, workers
and cargo.

The Port provides two types of
tours-public tours and special tours. It
provides facility tours and excursions
on the Port's touring vessel, the M/V
Sam Houston. Free public tours are
conducted twice a day, six days a
week. Reservations are required, but
individuals or groups may make reser­
vations. Approximately forty-two thou­
sand people enjoy the tour annually.
Special tours, generally group tours,
may be scheduled in advance for vari­
ous port constituencies. Elected offi­
cials/aides and their guests, community
leaders, national policy makers and port
customers are frequent visitors to the
Port. Briefings and facility tours (by
land, marine vessel, or by air) are cus­
tom-tailored to the needs of the visitors.

Conclusion

As has been illustrated, the Port of
Houston Authority has enjoyed commu­
nity support employing policies stress­
ing inclusion and communications.
Successful ports need their constituen­
cy, and the constituents need their
ports. The Port of Houston has learned
that this support can only be achieved
by a reciprocity of need derived by the
universal benefits resulting from the
community's participation in world
commerce.

The message of the Port's value to
the community must be constant and
must be carried by the Port Commission
and staff. The port's audience must
include all stakeholders: elected offi­
cials and the community. Resources,
consisting of time and money, must be
allowed if a successful program is to be



Risk Management - Fremande Port
The Way We Do Business

Presented by
Charlie Deans*

Manager Port Safety & Environment, Fremantle Port Authority

Meeting of IAPH Planning & Construction Committee
(2 December 1997 - Perth, Australia)

achieved. In Houston, despite increas­
ing pressures to fund capital projects
and operational expenses, the Port
Commission recognizes the direct value
of providing resources for public affairs
initiatives. For our history has con­
vinced us that for the Port to be consid-

WE live in a world
where public percep­
tion demands that

we take more responsibility
for our actions.

Changes in legislation have
tightened controls in the
areas such as duty of care,
and members of the public
today tend to be much more
aware of their rights under
the law.

The effects of this are being felt in
terms of increased litigation, and also in
the momentum that risk management is
gaining in organisations throughout the
world.

In the past, there has been a tenden­
cy to see risk management as some­
thing of a "necessary evil" .. , a time
consuming and costly process that was
somehow separate from an organisa­
tion's day to day activities.

Organisations today are having to
take risk management more seriously.

Increasingly, they are seeing risk
management as the way they do busi­
ness, integrating risk management as a
part of day to day management.

That is the approach being taken by
the Fremantle Port Authority, and the
way this is occurring is the subject of
my talk today.

But first, for those of you who are not
familiar with this port, a brief descrip­
tion.

Fremantle Port, is located on the
West Australian coast, about 20 kilome­
tres from the capital city, Perth.

Total port trade in 1995/96 was about
20.2 million mass tonnes, and the con­
tainer throughput was just over 200,000
TEUs.

OPEN FORUM

ered to be of value to a community, the
Commission and staff must be active
ambassadors in community outreach,
and all audiences must be valued for
their potential to serve the Port as
ambassadors within their communities.

The Inner Harbour at the
mouth of the Swan River
handles general cargo,
including containers, break
bulk, liverstock and imported
vehicles. It is right on the
doorstep of the historic city
of Fremantle.

A few kilometres further
south is the Fremantle Outer
Harbour, handling petroleum
products, grain and other

bulk cargoes.
Fremantle Port is a mixture of private

sect or and public sect or operations,
but responsibility for all shipping move­
ments, and overall strategic manage­
ment rests with the Fremantle Port
Authority.

Ports, of course, are heavy industry
with a wide range of risks to be man­
aged.

In the case of Fremantle, a few exam­
ples of the particular issues in this
sense are the closeness of a busy work­
ing port to business and residential
areas, the threat of urban encroachment
impacting on the operations of the port,
and the relative narrowness of the main
shipping channels leading to the Outer
Harbour port facilities.

Fremantle Port, although not the
largest, is one of the fastest growing
container ports in Australia.

The container trade has grown by
68% over the past five years, and if the
current growth rate is maintained, the
container trade is expected to double
again in the next six or seven years.

The Fremantle Port Authority has
recently embarked on a comprehensive
port development plan to provide for
future growth.

One of the risk management issues
we face at Fremantle is the potential for
some of this expansion to be restricted
by legislative requirements designed to
ensure that risks imposed on our neigh­
bors do not exceed acceptable limits.

In the case of Fremantle Port's opera­
tions, there were a number of reasons
for a decision to carry out a detailed
investigation on port safety. These rea­
sons included:

• A proposed residential/commercial
development immediately adjacent to
the port. The recent advent of formal
criteria for the assessment of industrial
risks meant that the risks from FPA
operations would need to be assessed
prior to any decisions being made on
development applications in the sur­
rounding area.

• Recent substantial investment on
an emergency response vessel for the
port and need to utilise this resource
appropriately.

• The potential risks of port opera­
tions. The FPA believed it should con­
tinually improve its management of
hazardous materials, consistent with
world's best practice.

• There was also the question of
impending regulatory requirements.
Under the auspices of WorkSafe
Australia, the Commonwealth body
responsible for occupational safety, a
new standard is being developed for
the control of industrial facilities han­
dling large quantities of hazardous
materials, including ports.

Under the proposed standard, all
major hazards facilities will be required
to make a submission on the adequacy
of their safety management systems.
Quantitative Risk Assessment will also
be required where appropriate.

The FPA Port Safety Study
In 1991 the FPA commissioned DNV

Technica to assist the Authority in
undertaking a detailed study of its oper­
ations.

The objectives of the study were to:
• Determine the risk levels generated

by the Port under current and pre­
dicted future conditions, including
changes in the land use and
throughput of the Port;

• Prepare the structure of the Safety
Management System for the Port
which would:
Ensure the risk to the public was
maintained at an acceptably low
level, consistent with international
best practice.Provide assurance to
the local community that the opera­
tions of the Port did not impose an

*Note: According to the Public Affairs Manager of the Fremantle Port Authority, Captain Deans had retired from the Port by mid-February to establish a
consultancy which will be closely associated with Western Stevedores.
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Risk Manager

Line Manager

Safety Manager

Example

USER
Insurance Broker

OVERHEAD

OBJECTIVES
Maximise new
clients
Maximise profits

Insurance Company Maximise under
writing
Profits
Maximise safety
budget
Maximise
reduction of loss
Maximise
contribution to
Company of
profits
Increase
sphere of influence
Meet production
cost/objectives
according to
function.
Maximise
contribution to
profits.

The question to be asked is 'Do they
work for the correct person?'

The approach we have taken is one
that requires a commitment to the con­
cept of shared responsibility, with
senior managers, middle managers and
the staff at the coal face all understand­
ing that they have a role in identifica­
tion and management of risks.

The change certainly hasn't come
overnight, but after 6 years of work we
have gone from a regulatory culture to a
Risk Management culture.

We have developed four key steps to
managing safety and optimising our
competitive advantage.

• Establishing a Safety Culture
• Management leadership and com­

mitment
• Implementation of a comprehensive

Safety Management System
• Achieving operating excellence

.im14ii~~iii4t~kil

The cost of not getting it right can be
enormous.

A major pollution problem, for exam­
ple, could mean millions of dollars in
losses, and spectacular headlines of the
kind you don't need.

If a key objective of a business is to
maximise profit, then the organisational
objectives define the directions which
must be followed to achieve this result.

When the FPA saw, with the assis­
tance of DNV Consultancies, how much
could be saved by examining and man­
aging our risk internally, it did not take
us very long to adopt this approach.

As well as other efficiencies, this has
meant a saving of $200,000 in premi­
ums. We wanted to be strategic in our
risk management and saw this as the
pathway to achieving that aim.

• The newly developed capability to
differentiate between spills of haz­
ardous materials onto water rather
than onto land (accounting for any
reaction of the spilled material with
water).

• The development of methodology to
categorise containerised dangerous
goods movements, in order to make
the risk analysis more cost effec­
tive.

• Detailed analysis of the potential
risks from toxic combustion prod­
ucts from container ship fire.

• Analysis of the risks of passenger
ferry collision with oil tankers.

• Analysis of the risks created by the
movement of isotainers containing
toxic and flammable gasses.

• The use of the safety management
factors I described earlier to
account for the differences between
the current and proposed future
safety management regime.

. The incorporation of issues such as
these is what sets the FPA study apart
from the more frequently encountered
studies conducted for onshore industrial
facilities.

A separate analysis was undertaken
for the Inner and Outer Harbours. The
Outer Harbour handles large quantities
of potentially dangerous goods in bulk,
specifically anhydrous ammonia, LPG,
ammonium nitrate and petroleum prod­
ucts.

In the Inner Harbour the majority of
shipments are containerised with some
bulk petroleum product importation.
Also the risks from road and pipeline
transportation were analysed along
with those from the five petroleum stor­
age terminals.

In the past, Risk Management has
been primarily the domain of the insur­
ance brokers. Our studies were the cat­
alyst needed to prise the Port
Authority's Management away from
that concept.

(Show diagrams on overhead of the evo­
lution 3 circles)

Good risk management is essential
for businesses that want to be competi­
tive.

All organisations must accept some
degree of risk, but the skill is in getting
the right balance in the risk manage­
ment process.

Australian ports. It was, when complet­
ed, the subject of scrutiny by others.

In achieving the objectives, classical
risk assessment methodology was
adopted, utilising the DNV Technica
risk analysis software package SAFETI.
Particularly noteworthy features of the
analysis were:

The pre-assessment audit was neces­
sary as the ultimate aim was to develop
an effective, quality based Safety
Management System. The SMS would
need to be an integral part of the quali­
ty management system if it were to be
effective.

An additional key output of the SMS
study was the development of a risk
management factor which could be
used as an input to the ORA study.

Well managed plants have fewer fail­
ures. If a well managed facility takes its
risk data from generic data for average
industry, there is a tendency to over
predict the risks.

Similarly, if the Safety Management
System in place at a particular facility
was less effective than average, the use
of generic data would tend to underesti­
mate the risks.

To get around this problem a tech­
nique has been developed which
enables the risks to be factored, based
on audit of the Safety Management
System in place.

The QRA Study looked at the risks
from predicted future port operations as
well as the current ones. In doing so the
study considered the future implemen­
tation of an improved Safety Manage­
ment System in addition to the predict­
ed trade increases.

It should be understood that this
technique, whilst used elsewhere, had
never been used with respect to

unacceptable level of risk.
Provide assurance that the Safety
Management System would be main­
tained and applied so as to achieve
those objectives.
In pursuit of these objectives, the study
was undertaken in two major parts.
These were:

• Quantitative Risk Assessment.
• Assessment and development of

the Port Safety Management
System.

FPA Port Safety Study - SMS
The specific objectives of the SMS

part of the study were to:

• Review the FPA's present Safety
Management System, relating to
operations, which could affect pub­
lic safety.

• Develop guidelines for the structure
of a comprehensive auditable
Safety Management System for the
Port which would build on the
existing procedures.

• Review the scope and content of
the FPA's Emergency Response
Plans.

• Perform a pre-assessment audit of
the FPA's Quality Management
System.
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ISTDG 13 to Be Held
In Seoul in October

THE 13th International Symposium
on the Transport of Dangerous
Goods by Sea and Inland

Waterway (ISTDG13) will meet at the
end of October 1998 in Seoul, Korea.

The ISTDG13 now seek presentations
in the following areas:

Hazardous Materials
Carriage Dangerous Goods in Pack­
aged Form
Carriage of Nuclear Material
Carriage Dangerous Goods in Bulk
Regulatory Control
Global Harmonization
Environmental Protection
Risk Assessment
Accident and Response
The Human Interface
Ship/Port Interface
Economic System
Use of ED!

The symposium is organized by
Ministry of Maritime Affairs and
Fisheries; and supported by

• The adoption of a risk based
approach to the setting of safety
integrity requirements

Practical Use of Risk (,
Safety Management as a

Business Tool
Some Fremantle Port Examples:

Emergeney Response Craft at
DP Refinery

The cost of the provision of fire fight­
ing craft was met primarily through a
levy on the hazardous cargo through
Fremantle Port.

The 'perceived high risk' area was at
BP Refinery, Kwinana and therefore the
tugs servicing that area were the prime
responders to a shipboard fire. The cost
of this service was in excess of 1 million
dollars per annum due to the towage
industry award and manning (one extra
crew).

To reduce costs, the Refinery
installed automated fire fighting on
each of its jetties, with the aim of dis­
continuing the high cost of the fire

International Maritime Organization
(IMO), UN Economic Commission for
Europe (UN ECE), International
Chamber of Shipping (ICS),
International Association for Ports and
Harbors (IAPH), and International
Cargo Handling Co-ordination Associa­
tion (ICHCA).

Secretariat of ISTDG 13, Korea
Maritime Dangerous Goods Inspection
Center, 112-2 Inuidong, Jongrogu,
Seoul, 110-410, Republic of Korea.

Tel: +82 2 766 1631
Fax: +82 2 743 7017
E-mail: komdic@mail.hitel.net

Workshop in Australia
On Ship-based Pollution

THE Australian and New Zealand
Environment and Conservation
Council Regional Workshop

"Working Together on Preventing Ship­
based Pollution in the Asia-Pacific
Region" will be held at the Sheraton
Townsville Hotel & Casino, Townsville,

fighting vessels. However, this was
opposed by both the public and unions.

Numerous risk studies and debates
took place including the formation of
the Kwinana Integrated Emergency
Management Scheme (KIEMS).

The outcome was that the FPA was
directed by Government to provide a
water-borne response which has been
of considerable financial benefit to the
stakeholders.

(OVERHEAD - Hazardous Cargo)

Hazardous Cargo
• 200% increase in ammonium nitrate

due to systems in place
• Hydrofluoric acid import - discuss.
Also mention the fact that as it comes

from South Africa. We can have as many
as 3 isotainers in transit but the QRA is
used to monitor.

Vessel Repairs
Australian Achiever
Show slide > 1 million dollar saving

on Singapore
Canopus - Era
FPSO
Griffin Venture - one refit, second

due, hopefully

Queensland, Australia 20-23 April 1998.
The Regional Workshop "Working

Together on Preventing Ship-Based
Pollution in the Asia-Pacific Region" is a
major initiative in the International Year
of the Ocean. It was announced at a
meeting of APEC Ministers in Toronto
in June 1997 by Australia's Minister for
the Environment, Senator the Hon.
Robert Hill. A number of key organisa­
tions are supporting the Workshop
which is to be held at the Sheraton
Hotel in Townsville, Australia from
April 20 to 23, 1998.

The Workshop will bring significant
government, industry, academic, non­
government, indigenous and communi­
ty interests together to formulate a
Statement of Outcomes which will
include a Strategy and Action Plan to
address ship-based pollution in the
Asia-Pacific region.

While individual nations are address­
ing the challenge of achieving a cleaner
regional maritime environment at vary­
ing levels, a joint regional approach will
ensure that the shared maritime envi­
ronment is enhanced. This Workshop on

Inner Harbour
Cossack Pioneer; representatives

stated 'safer than Singapore', both in
terms of the port and contractors.

Complete for Rankin Platform
Modules which was delayed due to
defects in the jacket.

Audit of both the proponent and the
port was satisfactory although not to
the same standard as those audits we
do under the DNV system they were
none-the-Iess audits. Any future audits
will be in accordance with the ISRS pro­
tocols.

In conclusion, it has been estimated
that the Fremantle Port Authority's
activities in relation to risk manage­
ment are achieving savings somewhere
in the region of over four million dollars
annually to port users.

When all the systems are in place,
the aim is to adopt a process of continu­
ous and dynamic review of ali·functions.

No matter what we do, from simple
tasks to complex tasks, risk manage­
ment tools will be used and the princi­
ples of Safety Management Systems
will be applied.
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preventing ship-based marine pollution
will complement the APEC Workshop
on land-based sources of marine pollu­
tion, also to be held in Townsville dur­
ing the previous week.

Formulation of the Strategy and
Action Plan will include identification of
the priorities of the major stakeholders
in the region and assess the status of
the region's maritime environment. A
framework for ongoing regional dia­
logue will also be developed for con­
ducting longer term research on issues
critical to attaining a cleaner maritime
environment. The Strategy and Action
Plan will aim to strengthen capacity in
the Asia-Pacific region to better man­
age the impact of pollution arising from
maritime activities, and to implement
any identified actions. The outcomes of
the Workshop will assist regional
economies implement global rules and
standards in the area of marine environ­
ment protection.

Workshop Secretariat: Baird Publi­
cations, 135 Sturt Street, Southbank,
Melbourne 3006, Australia.

PH: +61396450411
FX: +61 3 9645 0475

Dredging Congress to Open

In Las Vegas on June 28

THE 15th World Dredging
Congress (WODCON XV) ­
"Dredging into the 21st Century"

and Exhibition - will be held at the
Fabulous Las Vegas Mirage Hotel &
Casino, Las Vegas, Nevada USA June
28 - July 2, 1998.

For further information, please con­
tact:

Western Dredging Association, P.O.
Box 5797, Vancouver, WA 98668-5797

Int'l Courses at Galillee
College Studv Center

THE International Courses will be
offered at the Galillee College
Study Center, Israel, March 9 ­

March 28, April 27 - May 16, May 18 ­
June 6, June 8 - June 27, 1998.

Fees: Tuition US$3,470. Local Ex­
penses US$2,765.

A limited number of tuition scholar­
ships will be available to qualified can­
didates in 1998. Requests for additional
scholarships may be submitted by can-
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didates to national and international
organizations and/or nongovernmental
agencies.

For further information, please con-
tact:

TIVON 36000 ISRAEL P.O. Box 1070.
Tel. 972-4-9837444, 9837555.
Fax. 972-4-9830227.
E-mail: galilcol@netvision.net.il
WEB at: http://galilcol.home.ml.org

United States Port Development
Expenditure Report

U
NITED States Port Development
Expenditure Report. By the U.S.
Maritime Administration, Office

of Ports and Domestic Shipping.
(Washington, DC: October 1997). 21
pages. Tables. Appendices. Order from:
Maritime Administration, Office of Ports
and Domestic Shipping, 400 Seventh
Street, SW, Washington, DC 20590. Tel:
(202) 366-4357.

U.S. public ports spent $1.3 billion for
capital improvements in 1996 and plan
spending nearly $6.6 billion for the
same purpose from 1997 through the
year 2001, according to the Maritime
Administration's (MarAd) latest review.
This includes expenditures for new con­
struction and for the modernization or
rehabilitation of old facilities.

1996 expenditures, though down 7.3%
from the 1995 level, were 40% higher
than the 1994 total of $929.6 million. It
was the second year in succession in
which total expenditures exceeded $1
billion.

The four-year, 1993/96 spending pat­
tern is detailed in Table 1.

1. U.S. Public Ports
CAPITAL EXPENDITURES 1993·96
(Millions of Current U.S. Dollars)

Region 1996 1995 1994 1993

North Atlantic 596.4 $61.0 $70.3 $92.0

South Atlantic 140.9 172.5 124.9 148.6

Gulf 134.3 159.0 109.3 129.8

South Pacific 642.9 673.5 534.0 139.3

North Pacific 241.3 143.9 40.6 94.3

GreafLakes .3 2.0 0.8 229

AK, HI, PR, VI (') 45.1 192.5 35.4 27.6

Guarr/Saipan 14.4

Totals 51,301.2 51,404.4 5926.6 $653.7

Note: Due to rounding, numbers may not sum precisely to totals.
I') Alaska, Hawaii, Puerto Rico, U.S. Virgin Islands
Source: U.S. Maritime Administration, United States Port Development Expenditure
Report (October 2997), p. 4.

"New construction" expenditures in
1996 by facility type show "specialized
general cargo" (e.g., container, rolro,
etc.) accounting for $448.4 million
(46.8%), general cargo for $163.3 million
(17.7%), dry bulk for $70.9 million (8.4%),
and "passenger" for $25.7 million
(2.7%).

Additional expenditure categories
include liquid bulk, off- and on-terminal
infrastructure, dredging and "other,"
which captures investment in "struc­
tures, spaces and fixtures not directly
related to the movement of cargo, such
as maintenance and administrative
facilities. "

According to this report, from 1946
through 1996, the U.S. public port
industry invested a total of $16.8 billion
in capital improvements.

Projected capital expenditures during
1997-2001 are analyzed below:

2. U.S. Public Ports
PROJECTED CAPITAL EXPENDITURES

by Facility Type
1997·2001

(Thousands of Dollars)

Facility Type Expenditure Share

General Cargo 5861,949 13.1%

Spec. Gen. Cargo 2,653,253 40.3%

Dry Bulk 215,768 3.3%

Liquid Bulk 44,695 0.6%

Passenger 313,287 4.8%

Other 301,617 4.6%

Infrastructure - On Terminal 1,156,980 17.6%

Infrastructure - Off Terminal 391,390 5.9%

Dredging 644,299 9.8%

Total $6,583,238 100.0%

Source: U.S. Mantlme Administration, United States Port Development Expenditure
Report (October 1997), p. 13.

Listed below are the public seaport
agencies expected to make the largest
capital expenditures during 1997-2001.

3. Leading Port Authorities
BY TOTAL CAPITAL EXPENDITURES

1997·2001
(Thousands of U.S. Dollars)

Port Agency Expenditures

1 Los Angeles, Port of $1,079,182

2 Long Beach, Port of 866,200

3 Oakland, Port of 520,000

4 NY/NJ, The Port Authority of 498,663

5 seattle, Port of 391,483

6 Houston Authority, Port of 291,628

7 Georgia Ports Authority 263,840

8 Marland Pori Administration 237,147

9 New Orleans, Port of 226,260

10 Tacoma, Port of 221,798

Total Top 10 $4,596,201

Total All Ports $6,584,239

%Top 10 olTotal 69.8%

Source: U.S. Mantlme AdmmlstraUon, Unrted States Port Development Expenditure
Report (October 1997), p.14.

(AAPA Advisory)



5th Consecutive Year of
Growth for Halifax

C
ONTAINER cargo handled in
Halifax increased for the fifth
consecutive year in 1997 to 3.8

million tonnes, an increase of 20% over
1996. 1997 was also a record year for
TEUs (container units) handled in
Halifax. 458,500 TEUs were handled in
1997, breaking the previous 1989 record
of 456,333 TEUs.

Containerized imports increased by
31 % in 1997 to 1.6 million tonnes;
exports increased by 13% to 2.2 million
tonnes.

Several factors contributed to the
containerized cargo increase including
increased movements to the U.S. mid­
west and expansion of trade routed via
the Suez. Halifax also welcomed several
new services in 1997 including the
National Shipping Company of Saudi
Arabia, CMA-CGM and Rostock­
Atlantik-Line (RAL).

Merv Russell, Chairman of the Halifax
Port Corporation (HPC), noted that
"Container cargo led the way in growth
at the Port in 1997. The overall cargo
increase and cruise passenger records
wee also highlights." Mr. Russell stated
further that 1997 also saw the initiation
of a $46 million capital investment pro­
gramme by the HPC and, "This will be
the basis for continued growth in 1998."

Total port cargo increased by 9% in
1997 to 14.1 million tonnes. In addition
to container traffic this includes 9.9 mil­
lion tonnes of bulk (up 6% over 1996)
and other general cargo (up 2% over
1996). Passengers on cruise ships
increased by 21% to over 44,328 in 1997,
the most ever to visit Halifax during a
cruise season.

1997 also saw the initiation of the
largest ever capital investment plan by
the HPC which will see $46.3 million
spent over five years. Major projects
include the construction of the Port's
new forest products facility. The new
65,000 sq. ft. shed facility, part of a $5.0
million pier enhancement package, was
completed in May. Ongoing projects in
1998 include a $5.2 million redevelop­
ment of Pier 9A at Richmond Terminals
and $2.5 million for grain elevator
upgrading and facility restoration. $11
million will be spent at the Port's two
container terminals. This will include
the dredging of Pier B at Halterm to

WORLD PORT NEWS

accommo­
date larger
container ships;
at Fairview Cove
Container
Terminal, new
rail tracks will
be installed
and back-up
land developed to accommodate
growth.

David Bellefontaine, President and
CEO of the Halifax Port Corporation,
stated: "It's clear that 1997 has been
one of the best years on record for the
Port of Halifax and we are expecting
another excellent year in 1998." He
added that the Corporation's prelimi­
nary financial results indicate a $3.0
million net profit for the year which will
be reinvested in Port infrastructure.

It is estimated that port activity in
Halifax accounts for an economic
impact of 7,000 jobs and $230 million of
income annually.

1997 Montreal: More
Cruise Ship Passengers

THE Port of Montreal welcomed
some 29,000 cruise ship passen­
gers in 1997, an increase of about

53 percent over last year.
Overall, nine different cruise ships

adorned Montreal's waterfront, making
a total of 52 voyages to and from the
port. Four of the vessels made their first
visits to Montreal.

The 1,773-passenger Westerdam,
operated by Holland America Line,
became one of the longest passenger
vessels ever to call the port. It sailed to
and from Montreal six times in 1997.

Crystal Cruise Line's 975-passenger
Crystal Symphony made four voyages to
and from Montreal, while the 1,505-pas­
senger Dreamward, operated by
Norwegian Cruise Line, sailed in and
out of the port six times.

The three vessels, represented in
Montreal by McLean Kennedy Inc., trav­
elled between New York and Montreal.

The 420-passenger C. Columbus,
operated by Hapag-Lloyd Tours, sailed
across the Atlantic and stopped in
Montreal before continuing on into the
Great Lakes. Montship Inc. represents

the vessel in Montreal.
As is tradition, the Montreal Port

Corporation presented a reproduction of
a limited edition print by a Montreal
artist to the captains of the four vessels
to commemorate their inaugural calls.

Other cruise ships calling the port in
1997 were the Astor, operated by
Aquamarin Kreuzfahrten GmbH ­
Bremen and represented in Montreal by
Morlines Maritime Agency Inc., the
Nantucket Clipper, operated by Clipper
Cruise Line and represented by Robert
Reford, and the Seabourn Pride, operat­
ed by Seabourn Cruise Line and repre­
sented by Kerr Norton Marine Canada,
a division of Nortec Marine Agencies
Inc.

Cross Marine Inc. represented the
Royal Princess, operated by Princess
Cruises, and the Silver Cloud, operated
by Silversea Cruises.

The C. Columbus, Nantucket Clipper,
Royal Princess, Seabourn Pride and
Silver Cloud are all scheduled to return
to Montreal in 1998. Joining them will
be the Black Watch, operated by Fred
Olsen & Co., the Veendam, operated by
Holland America Line, the Norwegian
Crown, Norwegian Majesty and
Leeward, operated by Norwegian
Cruise Line, and the Albatros, operated
by Phoenix Seereisen.

In all, these 11 passenger vessels are
scheduled to make some 70 voyages to
and from the port in 1998. (Portinfo)

Montreal: Gold-headed
Cane to Captain Spacal

THE President and Chief Executive
Officer of the Montreal Port
Corporation, Mr. Dominic J.

Taddeo, officially marked the beginning
of a new year of activity at the Port of
Montreal by presenting the Gold­
Headed Cane to Captain Davor Spacal,
master of the m.V. Canmar Valour, a
containership registered in Bermuda.

Captain Spacal won the famous tro­
phy for the first time when his vessel
crossed the port's limits at 12:21 a.m. on
January 1. The ship arrived directly
from Lisbon, Portugal. Captain Spacal
and the members of his crew are
Croatian.

The tradition of the Gold-Headed
Cane dates back to 1840. A spring tra­
dition for many years, it became a New
Year's tradition when the Danish vessel
Helga Dan inaugurated year-round navi-
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gation at the Port of Montreal on
January 4, 1964.

The Montreal Port Corporation has at
least three good reasons for perpetuat­
ing the tradition of the Gold-Headed
Cane, Mr. Taddeo said. In addition to
honouring the captain of the first ocean­
going vessel of the year, it serves as a
reminder to exporters, importers, manu­
facturers and distributors here and
abroad that the Port of Montreal is
active all year long despite the rigours
of winter. It also provides an opportuni­
ty for the entire shipping community to
celebrate the beginning of a new year
of port activity - activity that creates
14,000 direct and induced jobs and gen­
erates revenues of more than $1.2 bil­
lion annually.

Canada Maritime, part of CP Ships,
operates the first arrival of 1998. It is
represented in Montreal by Canada
Maritime Agencies Ltd. The Canmar
Valour docked at Cast Terminal in the
east end of Montreal. The port corpora­
tion leases the facility to Cast Terminal
Inc., part of Montreal Terminals, anoth­
er division of CP Ships.

The Canmar Valour is scheduled to
leave January 9 for Valencia, Spain. The
ship has a capacity of 1,000 20-foot con­
tainers. It is part of a fleet of four ves­
sels offering a weekly service between
Montreal and the ports of Valencia and
Cadiz in Spain, Livorno in Italy, and
Lisbon. Canada Maritime offers another
weekly service on the Mediterranean
linking Montreal to Gioia Tauro, Naples
and Genoa in Italy, and Marseilles-Fos
in France.

The winner of the Gold-Headed Cane,
Captain Spacal, was born in November
1946 in Pucisca, on the island of Brae,
near Split in Croatia. He went to sea for
the first time at age 19 aboard the
Canadian Liberty bulk vessel, built in
Canada during the Second World War.

Captain Spacal attained the rank of
captain in 1980. He has been with
Canada Maritime since 1993 and has
sailed the St. Lawrence River for more
than 15 years.

The Montreal Port Corporation also
paid tribute to the pilots of the
Corporation des Pilotes du Saint­
Laurent Central who brought the
Canmar Valour safely into port. The port
corporation presented wine goblets to
pilots Jean Duval and Gilles Trottier.

The Port of Montreal handles some 20
million tonnes of highly-diversified
cargo annually and more North Atlantic
container cargo than any other port on
North America's eastern seaboard.
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AAPA Environmental Code
Of Practice for Ports

PUBLIC ports in the U.S. are no
longer just in the business of mov­
ing cargo and people from water

to land modes of transportation. In­
creasingly, ports are being looked to for
economic development and environ­
mental stewardship in their communi­
ties. However, too often ports are con­
fronted with environmental issues late
in their planning process, resulting in
significant delays, cost increases, and
controversy.

For more than two decades ports
have been faced with increasing public
concern and regulation regarding envi­
ronmental issues. In 1996, the Harbors,
Navigation and Environment Commit­
tee (HN&E) of the American
Association of Port Authorities (AAPA)
conducted a survey of its 84 U.S. public
port members to determine the extend
to which environmental management
was incorporated into port business
practices. Twelve U.S. ports (of 31
responding) reported that they have
some form of prospective environmental
policy.

A review of those policies indicates
that they differ in the issues covered
and the institutional framework by
which those policies affected the deci­
sion-making process. Despite the rela­
tively low number of ports that have an
environmental policy in place, there
was overwhelming support to have
some form of environmental code of
practice developed that could be tai­
lored by each port to its specific circum­
stances and environmental priorities.

In response to this opportunity, the
HN&E Committee is developing an
environmental code of practice (ECP)
for ports. The goal of the ECP is to pro­
vide port managers a handbook of com­
prehensive environmental management
practices that could become a "way of
doing business." The ECP will identify
the roles and responsibilities of ports,
port managers and their employees and
tenants, as public custodians of natural
resources within their jurisdiction. The
ECP will serve as a guidance manual for
ports wanting to develop or expand
their environmental focus.

Specific objectives of the ECP are to:

• identify key environmental pro­
gram areas for port operations and
management development

• develop guidelines for best man­
agement practices in the key pro­
gram areas

• develop a framework for considera-

tion of environmental factors in the
decision-making process that could
be used by ports to serve as a tool
to assist ports in the outreach to,
and education of, the public
regarding port environmental prac­
tices.

Specific port activities to be ad­
dressed in the ECP will include:

1. Building and Grounds Main­
tenance/Landscaping

2. Construction (on-shore and shore­
line)

3. Dry and Liquid Bulk Cargo Handl­
ing

4. Dredged Material Management
5. Fueling (storage, transportation,

and operation)
6. Storm Water Management
7. Vehicle and Equipment Main­

tenance

Because the guidance will be generic
to the type of port or type of pollutant,
the ECP has relevance to both operat­
ing ports and landlord ports.

Over the next several weeks, the
HN&E Committee's contractor, Camp
Dresser and McKee, will be contacting
ports to learn more about existing port
environmental practices. A draft ECP
document will be reviewed by the
HN&E Committee at its February meet­
ing in Mobile (AL).

The ECP is being coordinated with
other relevant AAPA committees. The
final document should be completed in
June 1998. (AAPA Advisory)

US Port Traffic 1996
Increase of 1.2% From '95

U
.S. waterborne commerce
reached a record 2.28 billion
short tons in 1996, according to

data reported by the U.S. Army Corps of
Engineers.

That was an increase of 1.2 percent
from the 1995 total of 2.24 billion tons
and includes domestic and import/
export cargo handled through and with­
in the nation's coastal, Great Lakes and
inland waterway port systems.

Compared to 1995, foreign trade
increased by 3.1%, while domestic
cargo rose by 0.7%. Over the past three
decades, by far the fastest growing seg­
ment has been import/export cargo,
which in 1996 reached a record 1.18 bil­
lion tons, or two-and-a-half times the
1966 total of 471 million tons.

Analytical comparisons of the 1996
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Source: U.S. Army Corps of Engineers, Navigation Data Center

(*) Includes "Internal" and Intraport" movements.
Source: U.S. Army Corps of Engineers, Navigation Data Center

U.S. WATERBORNE COMMERCE
Millions of Short Tons

U.S. PORT RANKING 1996 BY TOTAL CARGO VOLUME
(Short Tons)

C
ITIES and counties throughout
the state have joined Long Beach
in its effort to overturn a lower

court ruling that has prevented devel­
opment of a container terminal on the
former Long Beach Naval Station. In a
friend of the court brief, 117 California
cities, the County of Los Angeles and
the California State Association of
Counties asked the Court of Appeal to
overturn the unprecedented ruling
which "would cripple an already cum­
bersome planning and land use
approval process, if allowed to stand."

The lower court ruled that the envi­
ronmental analysis of the project was
adequate in all respects, but that Long
Beach had "pre-committed" to the ter­
minal project before completing the
environmental review process. The
court held, for the first time, that this
was a violation of the California
Environmental Quality Act (CEQA).

The friend of the court brief points out
the distinction between project support
and project approval. Public agencies
may support a project before environ­
mental review as long as they do not
approve the project and lose the ability
to modify or reject the project once the
environmental impacts are fully dis­
closed.

Carmen Perez, president of the Long
Beach Harbor Commission, praised the
cities and counties for their support
saying, "It's heartening to receive sup­
port from so many other cities and
counties. We appreciate their endorse­
ment."

Dick Steinke, the port's executive
director, said, "The brief points out the
importance of this issue for public agen­
cies throughout the state."

The Court of Appeal is expected to
issue it s ruling this Spring.

Container Terminal: Cities,
Counties Support Appeal

Port of Long Beach
Unveils Web Page

THE Port of Long Beach is on line!
Its new web page, which can be
accessed at www.polb.com.is

packed with news and statistical infor­
mation about the nation's busiest con­
tainerport.

"Our objective is to provide ocean
carriers, shippers, government officials
and the general public with useful infor­
mation about the port," said Yvonne

U.S. ports in 1996 were South Louisiana,
Houston, New York/New Jersey, New
Orleans, Baton Rouge, and Corpus
Christi. (AAPA Advisory)

Rank Port Domestic Foreign Total

1 South Louisiana 106,045,081 83,769,483 189,814,564

2 Houston (TX) 61,124,588 87,058,288 148,182,876

3 New York/New Jersey 75,115,630 56,485,614 131,601,244

4 New Orleans (LA) 36,813,969 46,912,501 83,726,470

5 Baton Rouge (LA) 45,222,690 35,786,563 81,009,253

6 Corpus Christi (TX) 23,841,943 56,618,145 80,460,088

7 Valdez (AK) 74,962,144 2,154,315 77,116,459

8 Hampton Roads (VA) 16,522,567 57,525,666 74,048,233

9 Plaquemines (LA) 46,221,107 20,689,130 66,910,237

10 Long Beach (CA) 22,367,442 36,027,801 58,395,243

11 Texas City (TX) 21,062,739 35,331,019 56,393,758

12 Pittsburgh (PA) 50,874,367 0 50,874,367

13 Mobile (AL) 25,368,474 25,495,470 50,863,944

14 Tampa (FL) 32,455,085 16,837,566 49,292,651

15 Lake Charles (LA) 19,745,486 29,350,839 49,096,325

16 Los Angeles (LA) 17,930,742 27,758,490 45,689,232

17 Baltimore (MD) 13,995,253 29,557,103 43,552,356

18 Philadelphia (PA) 13,015,275 28,866,925 41,882,200

19 Duluth/Superior (MNIWI) 30,247,130 11,151,163 41,398,293

20 Port Arthur (TX) 6,499,492 30,658,294 37,157,786

21 Beaumont (TX) 16,885,875 18,819,234 35,705,109

22 St. Louis (MO/IL) 30,161,905 0 30,161,905

23 Portland (OR) 13,185,558 16,548,355 29,733,913

24 Pascagoula (MS) 9,049,918 20,292,753 29,342,671

25 Chicago (IL) 23,520,362 4,365,807 27,886,169

26 Huntington (WV) 27,478,215 0 27,478,215

27 Paulsboro (NJ) 10,122,925 14,915,599 25,038,524

28 Freeport (TX) 5,372,850 19,198,104 24,570,954

29 Seattle (WA) 6,529,777 17,017,012 23,546,789

30 Richmond (CA) 16,435,324 5,367,424 21,802,748

31 Tacoma (WA) 7,254,817 14,235,966 21,490,783

32 Boston (MA) 9,414,556 10,689,422 20,103,978

33 Port Everglades (FL) 11,353,779 7,542,792 18,896,571

34 Detroit (MI) 12,310,105 6,293,640 18,603,745

35 Savannah (GA) 3,201,301 14,397,088 17,598,389

36 Memphis (TN) 17,299,836 0 17,299,836

37 Indiana Harbor (IN) 16,085,713 807,145 16,892,858

38 Jacksonville (FL) 9,264,866 7,471,907 16,736,773

39 Cleveland (OH) 12,743,288 3,977,549 16,720,837

40 Lorain (OH) 15,856,002 121,947 15,977,949

41 Portland (ME) 1,873,565 13,369,237 15,242,802

42 San Juan (PR) 10,324,064 4,788,159 15,112,223

43 Anacortes (WA) 11,829,632 2,014,037 13,843,669

44 Toledo (OH) 7,037,464 5,994,176 13,031,631

45 Cincinnati (OH) 12,803,247 0 12,803,247

46 Marcus Hook (PA) 7,200,109 5,165,837 12,365,946

47 Honolulu (HI) 10,350,170 1,659,833 12,010,003

48 Galveston (TX) 3,980,330 7,659,777 11,640,107

49 Oakland (CA) 2,580,330 8,649,532 11,229,862

50 Charleston (SC) 4,258,598 6,823,960 11,082,558

1996 Change 1996 versus

Tons 1995 1986 1976

Total Commerce 2,284 1.9% 21.90/0 24.5%

Exports 451 -5.0% 28.4% 57.3%

Imports 733 8.9% 50.7% 28.5%

Total Foreign 1,183 3.1% 41.3% 38.3%

Internal 622 0.3% 11.0% 18.7%

Coastwise 267 0.3% -13.2% 13.2%

Lakewise 115 -1.0% 31.5% -13.0%

Total Domestic (*) 1,101 0.70/0 6.1% 12.4%

data with reported volumes for 1986
and 1976 are presented here.

Based on total tonnage (i.e., foreign +
domestic cargo), the highest ranked
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Avila, director of communications. "The
web site includes statistics about all of
our cargo terminals, details about cargo
volumes and port growth, information
about the economic impact of port
trade, and a complete history of our
operations. We also have included a
directory of all port tenants with links to
the web sites of those companies. "

Doug Albrecht, the port's director of
information management, indicated
that the web page is "a work in
progress" and will continuously be

1997 Maritime Turnover
At Antwerp 4% Higher

THE port of Antwerp can look back
on a historical year. For the first
time ever, more than 110 million

metric tonnes of cargo were loaded on
or unloaded from sea-going vessel. The
latest available information points in
the direction of a final figure close to
111 million tonnes. This means that
total maritime turnover for this year will
be some 4% higher than last year.

After the previous record breaking
year 1994, maritime cargo turnover
dropped by some 2.5%, which was a
very small decline as compared to the
other Flemish ports. With the new
record of this year, Antwerp's position
as the Flemish Mainport is stronger
than ever.

More in detail, the growth of con­
tainerised traffic is the most striking fig­
ure. After going past the thirty million
tonne mark in November, the result for
the whole of the year is an estimated 33
million tonnes. As compared to 1996, a
growth of 3.5 million tonnes or 12% has
been achieved. This result means that
the port of Antwerp is, for the fourth
consecutive year, the fastest growing
container port of the top three in
Europe.

As to the non-containerised general
cargo, Antwerp consolidates its number
one status in Europe for the handling of
a.o. paper and fruit. Some 4 million
tonnes of paper products (+6%) and
some 1.7 million tonnes of fruit (+6%)
were handled. Remarkable results were
achieved in the turnover of rolling mate­
rial (1.3 million tonnes, + 13%), flour
(950,000 tonnes, +19%) and sugar
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updated and improved.
"We are adding new information

daily. We want to make the web site
interesting, relevant and easy to use,"
he said. Suggestions for additions to the
page should be addressed to him at
webmaster@polb.com.

The port's web page was developed
by XENET, a Southern California web
design and hosting consultant, in con­
junction with the port's information
management and communications divi­
sions.

(880,000
tonnes,
+9%). The
difficult posi-
tion of the steel sector and the substitu­
tion of ore (shipped from overseas) by
scrap (available in Europe) were a dou­
ble setback for the port of Antwerp. Not
only did the turnover of steel products
fall to a disappointing 8.8 million tonnes
(-1 million tonnes), but also the unload­
ing of ores dropped by 1.3 million
tonnes to 8.2 million tonnes.

Good to very good results were
achieved in the liquid bulk sector: some
7.4 million tonnes of crude oil were
unloaded from seagoing vessels (+ 17%)
and the turnover of derived products
grew to 16.7 million tonnes (+2%).

A total of 15,850 seagoing vessels
called at the port of Antwerp, which are
about 400 ships more than in 1996.

Dunkirk: 1997 Throughput
Highest in 10 Years

THE third French port, Dunkirk,
recorded a total throughput of
36.5 million tons and growth of 5%

in 1997.
This is the best result for ten years for

overall traffic (cross-channel activities
excluded) as well as for general cargo.

The main commodities handled in
Dunkirk are :

- hydrocarbons: 11 million tons of

crude oil and refined products
- major dry bulk: 17.5 million tons of

iron ore, coal and alumina
- miscellaneous dry bulk: 1.5 million

tons
- grain: 1.8 million tons exported
- general cargo: 3 million tons

During 1997 there were develop­
ments regarding minor bulk (a fertilizer
terminal), steel and metallurgical prod­
ucts (a specialized steel terminal) and a
cold storage (deep frost and fruit stor­
age) as well as new quay equipment
such as two new over-Panamax con­
tainer gantries and new powerful quay
cranes.

The near future will mainly see the
development of the storage capacity of
the Western Bulk Terminal (ore and
coal).

New cargo record: On January 10, the
ore carrier sa Universe established a
new record for the most dry cargo ever
unloaded with a total of 180,000 tons of
manganese ore from Brazil. The vessel
entered the Western Port with a draft of
18 meters.

The largest volume of cargo in the
history of the port is still the 301,000
tons of crude oil unloaded by the oil car­
rier Concordia in December 1993.

French Transport Minister
Visits Le Havre Port

DURING the official visit to Le
Havre the Transport Minister,
Jean-Paul Gayssot, took part in a

meeting at the Port Authority which
included elected members of the
regional bodies, professional people
from the different sectors of the port
community, and representatives of
those who work in the port and of many
other social and economic groups con­
cerned. The meeting was presided over
by our Chairman, Mr Leloup.

The General Manager of the Port of
Le Havre, Mr Graillot, gave the Minister
and his staff an outline of the main
problems challenging the port today,
with special reference to such essential
matters as the ongoing adaptation of
the port to new needs, traffic develop­
ment, the importance of industry,
international distribution, European
competition, capital investments under­
taken in foreign ports, inland transport,
and so on.

He then put forward solutions
designed to set Le Havre on a level
with the other great European ports,



WORLD PORT NEWS

The Port of Giiteborg had a record year in 1997, with 30.4 million tonnes
of cargo handled, including 509,000 containers TEU. Part of the contain­
er volumes were influenced by the no-breaks operation scheme intro­
duced in the Port's Skandia Harbour late in the year.

2nd from left: BLG board member Mr Emanuel Schiffer; 3rd from left: Mr Adolf
Adrion (Hapag Lloyd); 4th from left: Mr Det/ef Gartner (Beck & Co. brewery)

cranes and the straddle carriers operate
non-stop between 0630 hours and mid­
night.

A production team (a foreman and his
harbour workers) now has the responsi­
bility to arrange its work so that no
stoppages occur in the lift on/lift off
operations. This means that a container
crane can make at least 340 moves dur­
ing a two-shift working day instead of

300.
It should be added

that not only has pro­
ductivity measured
by working day been
increased but pro­
ductivity by hour as
well. This is thought
to be a result of fewer
'cold starts' during
the working day,
physical as well as
mental.

Port customers are
enthusiastic about
the improvement in
productivity. This
goes for representa-
tives of both cus­

tomer interfaces, quay-side and gate­
side.

Port of Gbteborg AB is the Nordic
bridgehead for direct deep-sea contain­
er traffic. Unit-load traffic amounts to
half a million TEU a year. The Port will
take delivery of two post-panamax con­
tainer cranes in the spring of 1998.

Cork Reduces Charges
For Port Customers

THE Port of Cork Company will pro­
vide port customers with a
£750,000 windfall next year fol­

lowing its decision to reduce most of its
charges effective from 1 January 1998.

In making the announcement,
Company Chairman Frank Boland said
that his port's initiative had been taken
in the context of an intensely competi­
tive European port environment and a
similarly competitive shipping industry.

Mr Boland stated that the reductions
were a tangible recognition of the major
contribution which European Structural
and Cohesion Funds had made to the
development of port facilities in the
nineties.

He said that during the current
decade the port was implementing a
£43 million Capital Development
Programme to provide state of the art
facilities for port users. While the port

commands 85 percent of the market. It
is brewed according to the traditional
German standards of quality.

Container transport to and from North
America has developed very positively
for BLG during the current year. The
BLG Container Terminals handled
37,200 individual containers more than
in the first eleven months of last year.
This number represents a growth rate
of 12 percent and confirms Bremer­
haven's outstanding position in regard
to container shipping to and from North
America.

T
HE leading Scandinavian contain­
er terminal, Gbteborg's Skandia
Harbour, has boosted its lift on/lift

off productivity with about 20 per cent.
A new system with individual lunch
and coffee breaks (instead of general,
simultaneous ones) lets the container

'No-breaks' Operation at
Goteborg: Productivity Up

among them an increase in market
share resulting from massive traffic
flows, impeccable service, improved rail
shuttle services, the introduction of
freight corridors to neighbouring coun­
tries and particularly to Eastern Europe,
and going ahead with plans for a new
container port known as "Port 2000".

The Minister said in reply that he had
the greatest confidence in the future of
French ports and was determined to
give full backing to an ambitious mar­
itime policy, since ports are vital to eco­
nomic development. The "Port 2000"
project was the right one for the years
ahead and the Minister indicated that
he intended to support it and ensure
that full account was taken of all the
factors involved, particularly with
regard to the environment and the
development of employment and quali­
fications.

The Minister was also careful to point
out that it was at the same time essen­
tial to make big improvements to the
rail services and declared that he was
in favour of rail corridors to Eastern
Europe. (Port ofLe Havre Flashes)

Million Containers Handled
By BLG at Bremerhaven

S
HORTLY before Christmas, BLG's
Container Division achieved a very
special record in Bremerhaven. For

the first time, it reached the "magic
number" of a million containers per
year. Together with Hapag Lloyd
Shipping Lines and the consignor Beck
& Co., BLG dispatched the millionth box
in 1997 at the Bremerhaven Container
Terminal.

The 40 foot container belongs to the
Hapag Lloyd
lines and was
loaded with
Beck's beer.
Its destina­
tion is the
USA. The
Bremen
brewery Beck
& Co. is by far
the leading
German
export beer
producer.
Beck's Beer is
the "Number
One Imported
German
Beer" in
America and
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Artists impression of Grande Europa due to join the Grimaldi Euro-Med Service to Cork early in
1998.

authority had provided £17.5 million
from their own resources, European
Funding had amounted to £25 million.

Mr Boland further pointed out that
the new reduced charges came in the
wake of a six year period during which
port charges had remained static. The
reductions are coming against a back­
drop of record cargo throughput in 1997
when total traffic is running 17% ahead
of last year, and will exceed eight mil­
lion tonnes for the first time ever.

A major beneficiary of the new rates
structure will be the container lines
who will receive a 15% reduction on
most of their charges. Dry bulk cargoes,
particularly those in the agri sector, will
also benefit substantially with reduc­
tions in goods rates in the order of 13%.
Similar reductions will apply to car ferry
companies such as Swansea Cork
Ferries and Brittany Ferries as well as
to the recently introduced Gaelic
Ferries' service and the new Grimaldi
Line service which is due to commence
in January.

Mr Boland also announced a restruc­
turing of ships' tonnage charges follow­
ing a decision to change the basis of
charging to gross tonnage in line with
modern port practice worldwide.
Separate EU and non-EU charges will
result in reductions for particular ele­
ments of European trade. There will
also be a substantial reduction of
approximately 17% for oil tankers fitted
with segregated ballast tanks.

Mr Boland said that the new Port of
Cork Company's pricing policy was
designed to confer a competitive advan­
tage on Port users of the Port of Cork
and it was in keeping with the commer­
cial mandate given to the company by
the Irish Government at its incorpora­
tion in March of this year.

Grimaldi Euro-Med
Serllice to Call at Cork

I
RELAND's first ever direct roll-on
roll-off link with the Mediterranean
and Northern Europe will be estab­

lished in January 1998 when the
Grimaldi Euro-Med Service will make
its first call to the Port of Cork.
Beginning with a ten day frequency and
increasing to weekly calls later in the
year, the service will start with the
35,000 tonne sister ships Fides and Spes
and they will be joined during the year
by the 53,000 tonne Grande Europa,
currently under construction. The latter
vessel, which in turn will be joined by
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sister ships Grande Mediterraneo and
Gran Bretagna, will have a service
speed of over 20 knots thus ensuring
that shippers can enjoy the fastest pos­
sible transit times. The Port of Cork will
be linked with Mediterranean and
Iberian ports such as Ashdod, Limassol,
Piraeus, Izmir, Palermo-Salerno-Savona,
Alexandria, Barcelona and Setubal and
Scandinavian ports such as Wallhamn
and Esbjerg as well as Portbury,
Sheerness, Southampton and Antwerp.

Traffic typically carried on the well
established and highly successful Euro­
Med Service, in which there has been a
$450 million capital investment to date,
includes cars, vans, commercial vehi­
cles, mafi trailers, forest products, con­
tainers and all forms of general cargo.
The versatility of the multipurpose ves­
sels is particularly advantageous in the
project cargo sector. The new genera­
tion Grimaldi vessels have proven to be
extremely effective and are the most
technologically advanced ro-ro carriers
on the North European and Mediter­
ranean routes.

Dr. Emanuele Grimaldi, Commercial
and Operations Director, Grimaldi
.Group, said that the decision to include
calls to Ireland was made after thor­
ough market research and the Port of
Cork had been selected in the light of
its superb deepwater facilities and its
highly favourable geographical locatoin.
Dr. Grimaldi said that "by strengthen­
ing the Grimaldi Euro-Med Service our
aim is to offer a unique and innovative
cabotage service for the shipment of all
kinds of ro-ro cargo, containers and
general cargo. A sea highway will
directly link the peripheral areas of
Europe from Greece, Sicily, Southern

Italy and Portugal to Ireland, England,
Denmark, Sweden and Belgium. Our
destinations will be increased with the
introduction of three new ports, Cork in
Ireland, Alexandria in Egypt and
Esbjerg in Denmark and within one
year we plan to serve eighteen ports in
fourteen countries with a weekly fre­
quency."

In welcoming the new service, Sean
Geary, Marketing Manager, Port of
Cork, said that he was delighted that
Cork had been chosen for such a presti­
gious service and it was a recognition
of the outstanding facilities at the
Ringaskiddy Deepwater Terminal
where these large 180 metre vessels
can be handled at all stages of the tide.
He assured Grimaldi that they could
look forward to quick, efficient vessel
turnarounds and he was of the view
that the first time availability of direct
ro-ro services to both Northern and
Southern European ports as well as
Mediterranean ports would confer on
Irish importers and exporters a strong
competitive edge in their respective
markets.

Valletta: New Records
In Cruise Ship Calls

THE Port of Valletta achieved new
records in cruise liner calls and
passenger arrivals in 1997. In

total, 128,400 passengers and 198
cruise liners visited the Grand Harbor
representing an increase of 78% and
32% respectively.

Among this year's first timers were



RCI's Enchantment of the Seas, P&O's
Oriana, Holland America Lines's Rotter­
dam VI, and DSR's Aida. Other regular
callers included Thomson and Airtours,
which together with DSR, called at the
Grand Harbor fortnightly.

The largest increases in passenger
influx were recorded from American,
British, and German visitors, reflecting
the main cruise markets worldwide.

Dr Edward Woods, the chairman of
the Malta Maritime Authority, com­
mented: "Malta has today become one
of the leading Port of Calls in the
Mediterranean in view of its attractive
package it offers to cruise operators.
Malta offers a variety of shore excur­
sions reflecting the country's history
and heritage, which, coupled with the
comprehensive maritime services avail­
able, render the Grand Harbour one of
the most sought after destinations in
the area."

With a generally positive scenario for
cruise lining in the Mediterranean, indi­
cations are that Malta will continue to
attract a certain level of cruise line
activity. Moreover, various operators
currently calling at Malta, along with
first timers like Orient Lines, NYK, and
Norwegian Cruise Line, have already
confirmed calls for 1998.

Roofed Unloading of First
Vessel in Amsterdam

I
N mid-January the first vessel
moored at the new roofed-in 'all
weather' terminal in the Amsterdam

Westhaven and unloaded its steel cargo
whilst fully protected from the weather.
The covered terminal is a first in the
Netherlands and Western Europe. It is
managed by general cargo stevedore
Waterland Terminal BV, previously
known as Waterlandse Havenbedrijven
BV. The first arrival carried steel from
Sweden and was unloaded on the
orders of Amsterdam's Thor Shipping
and Transport BV, Westland Terminal's
largest customer.

The covering of the quay makes this
terminal unique. Coasters with mois­
ture-sensitive contents such as steel
and wood products can now load and
unload their goods under any weather
conditions. The terminals is fitted with
overhead travelling cranes which are
fixed to the ceiling by means of a rail
system. The size of the roof covering
and reach of the cranes make it possible
to directly transship to seagoing vessel,
inland shipping vessel or truck at a very
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high rate.
For transshipment companies, trans­

port companies and Waterland BV, the
terminal operator, the covered terminal
offers an improvement in efficiency and
is a significant cost-saver as loading
and unloading is now possible at any
time of day and night. Management
also feels the environment is benefiting
from the terminal. The covered terminal
not only offers effective transport by
water and quality transshipment, but
because products are not affected by
weather conditions, less packaging
material is required.

Construction on the complex started
mid-1997. Besides the terminal, there
are also plans for a (non-covered) quay,
and warehouses, office building and
site for open storage. The covered ter­
minal is now ready for use. The entire
complex is expected to be completed
towards the end of March, at which
time the official opening will take place.
Total investment is some NLG14 mil­
lion.

The former Waterlandse Haven­
bedrijven BV, operating under the new
name Waterland Terminal BV since 1
January, have already moved their
activities from the old terminal in the
Neptunushaven to their new location.

Amsterdam Ports Region
Towards New Record

THE Amsterdam Ports region - the
ports of Velsen, Beverwijk,
Zaanstad and Amsterdam - is

heading for yet another record year.
Based on transshipment volumes for the
last nine months, Port Management
expects this year's levels to exceed
1996's record (54.7 million tons). Goods
totaling over 43.5 million tons have
already been transshipped, a growth of
8.5 percent on the period. Both dry and
liquid bulk movements grew. Dry bulk
increased by 9.3 percent to 29 million
tons and liquid bulk by 15.4 percent to
8.7 million tons. Over the last three
quarters 5.8 million tons general cargo
were transshipped (-3.6 percent).

"It is satisfying that record transship­
ments in our port region are within our
grasp for the third year in succession",
says Port Management Executive
Director Godfried van den Heuvel.
"Even though profits can always turn
down, I am convinced the region will
sustain the upward trend after 1997.
Prospects are good. New port sites will
be available in the near future. This will

mean more space for commerce, growth
in activities and employment. The sec­
ond large lock is also close to realiza­
tion, now that it is in the Ministry of
Transport's Infrastructure and Trans­
port Program. Calculations suggest that
a second large lock will lead to a major
increase in cargo transport and employ­
ment."

State Ports of Spain for
Economic Development

ARTICLE 149.1.20 of the Spanish
Constitution provides that:

"The State has exclusive responsibili­
ty over coastal lighting, maritime signal­
ing and ports of general interest ... "

Such responsibility is assumed by the
Ministry of Public Works, Transport and
the Environment through its port organ
"State Ports of Spain" (Puertos del
Estado) and the Port Authorities.

The priority aim of State Ports of
Spain is to ensure that the ports con­
tribute in an efficient manner to the eco­
nomic development of the country.

Supporting initiatives, ensuring the
smooth functioning of procedures,
drawing up plans and designing strate­
gies of combined action, optimizing
management efficiency, implementing
the port policy of the Government and
serving as intermediary between the
ports and the central administration,
are just a few of the many functions car­
ried out by State Ports of Spain to sup­
port the development of our port system
and ensure its successful future.

With the dawn of the next century
coming up on the horizon, a new chap­
ter is set to begin for the Spanish port
sector.

The future will be characterized by
precision, modernity and progress; by
the coordination of criteria and objec­
tives; and by a corporate identity that
has become a watchword for efficient
management.

Spain, thanks to her own peculiar
peninsular and insular geography, has
the longest coastline of any country in
the European Union. Of the 26,000 km of
coastline shared out between the fif­
teen countries of the EU, 8,000 km cor­
responds to peninsular Spain and to her
islands.

The large majority of the country's
cargo traffic is centered along this
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1983 1,458
1984 1,722
1985 1,850

1986 1,846

1987 2,170
1988 2,221

1989 2,285

1990 2,433

1991 2,703
1992 2,830
1993 2,836
1994 3,276
1996 3,493

Year

year, with operating costs, including
depreciation and previsions, of 67,632
million pesetas, 5.7% less than in 1993.

These results cover all operating and

CONTAINER TRAFFIC
(Thousands of TEUs)

sector, etc.
Traffic figures, for both passengers as

well as cargo, reflect the boom in the
port sector and maritime transport in
recent years.

Container Traffic: In 1944, the highest
volumes of container traffic were
recorded in the following ports:
Algeciras, which reached the landmark
figure of 1,000,000 TEUs thus becoming
outright leader among Mediterranean
ports; Barcelona with 605,000 TEUs,
Valencia with 467,000 TEUs, Las
Palmas with 310,000 TEUs, Bilbao with
267,000 TEUs and Santa Cruz de
Tenerife with 221,000 TEUs.

Of the above ports, the largest rises
in traffic volumes from 1993 occurred in
Algeciras (+24.43%), Valencia
(+21.16%) and Bilbao (+20.45%).

Year Mill. Tons

1950 30

1960 65

1970 145

1980 227

1985 237

1990 256

1991 265

1992 260

1993 245

1994 260

1995 273

80 ---on=---

60

40

Economic Results: In 1994, the net
income on turnover of the state port
system rose to 89,507 million pesetas,
an increase of 13.1% on the previous

20

o
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PERCENTAGE SELF-FINANCING
OF INVESTMENTS

PORT TRAFFIC
(Total Cargo)

1984 1985 1986 1987 1988 1989 1990 1991 1992 1993 1994

Ports in Figures
The port system plays an important

role in the economic development of
Spain.

Each year, the port sector accounts
for some 20% of the Gross National
Product corresponding to the transport
industry (or in overall terms, 1.1% of the
total GNP), generating work for 35,000
people directly, and a further 110,000
indirectly in the field of naval construc­
tion, service industries, supplies to the

teed.
• Such areas are not for residential

purposes.
• Projects undertaken must be eco­

nomically viable and profitable, both
financially and in terms of the added
benefits and advantages they bring to
the community as a whole.

• They serve as a base for interna­
tional commercial maritime activity.
• Their zone of commercial influence
extends to several regions.
• They serve industries which are of
strategic importance to the national
economy.
• Their annual commercial maritime
traffic is of a sufficiently high volume,
or the type of traffic handled plays an
essential role in the general economic
activity of the State.
• Their particular technical or geo­
graphical conditions are vital to the
security of maritime traffic.

These same ports also have the nec­
essary physical and technical qualities,
as well as the required degree of spe­
cialisation, to handle efficiently and in
large volume all types of traffic and
ships, thereby allowing them to com­
pete with the major ports of Europe.

Peaceful Coexistence
All industrial activity and services

that take place in Spanish ports do so
with respect for, and a deep considera­
tion of, the harmonious coexistence and
close proximity that exists between city
and port, the latter accepting to the full
its dual commercial and civic role.

In the context, Spanish state ports,
with the participation of the private sec­
tor, are planning and investing in urban
projects which aim to ensure the har­
monious opening up of land within the
port public domain, scarcely exploited
by the port in commercial terms, for the
use and recreation of the city's inhabi­
tants.

The object is to develop a common
ground between port and city whereby
the commercial life of the port blends
with and enhances its recreational
aspects.

Criteria governing Spanish port policy
in this regard are as follows:

• Port space is not judged to be sole­
ly for the use of the port to the exclusion
of all other parties. Rather areas that
are not used for port activity may be put
to a different use for the service of the
community.

• Any areas used by the public never­
theless remain the property of the Port
Authorities, with their possible future
use as a site for port activity guaran-

coastal fringe, concentrated in the
state-owned ports which are managed
by 26 Port Authorities which, in turn,
are controlled and coordinated by State
Ports of Spain.

State ports are defined as being ports
of 'general interest', meaning that they
meet the following criteria:
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Associated British Ports brand-new Hull Steel Terminal has recently been awarded BS EN ISO
9002 Ouality Standard by Lloyd's Register.

financial costs, including those of State
Ports of Spain, as well as depreciation
of assets and port installations, generat­
ing sufficient funds to enable invest­
ment in infrastructure.

At the same time, the Spanish port
system has become progressively more
independent financially to the point
where as of 1994 it no longer depends
on the budgets prescribed it by the
State.

Stevedore Sector: The stevedore sec­
tor has been undergoing a gradual
process of reform since 1986 which has
led to considerable improvements in the
sector.

Recent years have seen the number
of stevedores drop from 5,857 in 1990 to
their current level of 3,897.

These results taken together clearly
demonstrate the increase in efficiency
achieved by Spanish ports.

To provide a flexible and efficient
answer to the coordination of all the
activities of the country's ports; to
ensure that management be technically
and economically profitable; to collabo­
rate at all times with the Port
Authorities, such are the tasks for the
future facing all those who, through
their efforts and dedication, represent
State Ports of Spain.

(Puertos del Estado)

EU Ports: Database for
Environmental Programs

E
U seaports have decided to create
a common database to facilitate
implementation of measures

aimed at improving the environment.
The database, known as Eco-informa­
tion, will be used by ports as a tool to
help them implement more efficient
environmental programs.

Eco-information will provide EU ports
with access to the experience gained at
a large number of other ports when
they are faced with the task of choosing
the most efficient way to tackle a partic­
ular environmental problem.

The prime mover behind the creation
of the database is ECEPA, which is an
independent organization working in
close cooperation with ESPO. ECEPA
stands for Environmental Challenges for
the European Port Authorities. ESPO is
the European Seaports Organization,
formed to act as a discussion forum and
partner for the European Union
Directorate General No. VII (transport).
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The project is led by a group of EU
ports, including the Port of Goteborg.
The other ports are Amsterdam,
Antwerp, Barcelona, Rotterdam, Genoa,
and the British Ports Association.

Range of problems
Ports face environmental problems of

many kinds. A list prepared by the
ports involved in Eco-information
includes emission problems, noise prob­
lems, conflicting interests of ports and
living/recreational areas as well as
problems associated with the residue
from port activities, such as contaminat­
ed land.

"This will be an excellent tool that
will allow ports to act faster in their

Hull Terminal Awarded
ISO Qualitv Standard

T
HE new Hull Steel Terminal at
Associated British Ports' (ABP)
Port of Hull has been awarded an

internationally-recognized quality as­
surance standard.

Lloyd's Register Quality Assurance
awarded Hull Steel Terminal with BS
EN ISO 9002 Quality Standard after
assessing the port's steel-handling
operations.

Simon Brett, Steel Terminal Manager
and the terminal's designated Quality
Manager, says he is delighted that Hull
Steel Terminal has been accredited

own particular environment and do so
cost-effectively," says Alf Olofsson, the
Port of Goteborg quality and environ­
ment manager and a member of ESPO's
environment committee.

"This will also prove to the public
that the ports are interested in these
matters and that they are actively
involved in speeding up development."

During the initial stages, the partic­
ipating ports will be the ones to benefit
from the Eco-information although the
plan is for all ports in the Union to even­
tually have access to the available infor­
mation.

(Port Bulletin from the Port of
Goteborg)

with this prestigious award.
"This quality standard is in recogni­

tion of the high standard of facilities,
equipment and services which we at
the terminal provide our customers.
The scope of the award is for the
import, export and distribution of all
steel products," said Mr Brett.

Hull Steel Terminal is located at the
port's King George Dock; it is Britain's
first and only fully-enclosed steel-han­
dling facility. The port's terminal pro­
vides the highest-quality service avail­
able for steel-handling at any UK port,
enabling weather-sensitive cargoes to
be handled and transferred to road and
rail completely undercover.
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Sports Minister Launches
'Thames Commandments'

SPORTS Minister Tony Banks has
launched two initiatives by the
Port of London Authority (PLA)

which are designed to help people
enjoy recreation on the tidal River
Thames and stay safe at the same time.

The Minister unveiled the PLA's new
'Riverside Code', at the London Inter­
national Boat Show. The code is
designed in a colorful cartoon style, but
includes serious messages and advice
about safety on the foreshore of the
River Thames.

In poster form, the code will be given
to schools and sailing clubs along the
river and will also be appearing on
riverside notice boards, has ten
'Thames Commandments.'

These include telling people not to
swim in the river; to dial 999 if they see
anyone in difficulty; to beware muddy
areas and not to throw rubbish in the
Thames.

Mr Banks also officially launched the
PLA's new booklet entitled 'Recreation
on the Tidal Thames-objectives and
opportunities' .

Its aim is to show how the PLA pro­
poses to enable the provision of safe
opportunities for sport, recreation and
relaxation along the tidal river, while
ensuring the environment is protected.
These include:

• Identifying and publicizing areas
that can be used by nominated
water sports.

• Enabling water sports clubs to be
developed where it is safe.

• Providing support for safety aware­
ness training in schools and clubs.

• Regularly talking and listening to all
river users and establishing close
links with water sports clubs on the
tidal Thames.

The PLA also plans to make the costs
of supporting and enabling recreational
use of the tidal river available on
request and is talking with river users
about how this support might be
extended and financed in future.

Speaking at the launch Mr Banks,
who is MP for West Ham, said: "Like
every other Londoner I am in love with
the Thames. It is a great asset for
London and I am very happy to lend my
support to these initiatives by the PLA
to encourage people to use the River for
recreation and to do so safely."

PLA Chairman Sir Brian Shaw said:
"We want to do all we can to help peo­
ple enjoy the best possible recreational
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and sporting use of the tidal Thames
which, treated with respect, can be a
significant amenity for people living
close or alongside its 95 miles, and we
are delighted that Mr Banks has given
us his valuable support to both our ini­
tiatives.

"Safety is of paramount importance to
us and we hope these two documents
will enable all those who wish to use
the river to do so without harming
themselves or other river users," he
added.

1997 PLA Throughput
Oller 55 Million Tonnes

TOTAL trade in the Port of London
continued to grow in 1997 with an
additional three million tonnes

(six per cent) passing through the port,
bringing the annual throughput to 55.7
million tonnes.

The most dramatic increase came in
roll on-roll off traffic, which saw a 33 per
cent increase from 3.4 million tonnes in
1996 to 4.5 million tonnes last year as
terminals introduced new routes and
services. Unitised traffic as a whole rose
by 16 per cent to 8.5 million tonnes,
while aggregates tonneage increased
by 11 per cent to seven million tonnes.

There were across the board increas­
es in trade at 69 of the Port's 84 opera­
tional terminals. While increases in fuel
tonneage's (oil and coal) saw small
increases, the rise in non-fuel ton­
neages of more than ten per cent is
seen as particularly significant.
Government estimates put the growth
in the UK's Gross Domestic Product at
less than four per cent in 1997, which
points to the Port of London having
increased its market share in the past
12 months.

Other cargoes that saw significant
growth include chemicals, which
increased by 18.9 per cent to 674,000
tonnes (567,000 tonnes in 1996); cement
- which rose 208,000 tonnes to 663,000
tonnes (455,000 tonnes in 1996) and for­
est products which increased by nearly
eight per cent from the previous year to
2.2 million tonnes (2.09 million tonnes in
1996).

Welcoming the increased trade fig­
ures, David Jeffery, Chief Executive of
the Port of London Authority, said: 'The
Port of London continues to demon­
strate its all-round strength in handling
a wide range of cargo, almost all of
which have seen increases in the past
year. The increase in trade by more

than seven million tonnes in the last
five years reflects the PLA's success in
pursuing first class operational stan­
dards at competitive costs and creating
a business environment where enter­
prise can flourish.

Clearly customers have also been
attracted by the investment in new ter­
minals, cargo handling facilities and
equipment and infrastructure. The fact
that the Port of London is the only port
directly serving London, has excellent
transport links with the UK and ­
thanks to new intermodal facilities ­
with Europe, has also been a significant
factor in our growth," he said.

1997 Traffic in Helsinki
Reaches New Peak

A
CCORDING to preliminary infor­
mation, goods traffic in the Port
of Helsinki has increased and

reached a new peak. In all, 11.3 million
tons were transported. Compared to
last year, the increase was nine per
cent. General cargo traffic increased
with 10 per cent to 8.3 million tons.

Export traffic was 4.3 million tons and
import 4.0 million tons. Of imported
goods, close to 0.5 million tons was
transit traffic to Russia. The general
cargo consists of consumer and invest­
ment goods and semifinished goods.

General cargo was mainly transport­
ed as unitized cargo: 80 per cent of the
goods was transported in containers,
trucks and trailers, the rest of it mostly
in various other forms of unitized cargo.
The number of containers was approxi­
mately 330,000 TEU and the number of
vehicles and trailers approximately
290,000.

The amount of bulk was approximate­
ly 3.0 million tons, of which 1.8 million
tons was foreign import and 1.2 million
domestic transports. Bulk cargo consist­
ed of import of coal and oil products, as
well as transport of building materials.
The amount of bulk transport increased
with close to four per cent compared to
the year before.

Passenger traffic in the Port of
Helsinki increased to more than 8.1 mil­
lion passengers. The number of passen­
gers increased by eight per cent from
the preceding year. Two thirds of the
passengers travelled to Tallinn, the
remaining third, mostly, to Stockholm.
Traffic on both Tallinn and Stockholm
increased.
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evoke the winter fantasy of the North.
In July 1995, Ishikari Bay New Port

was equipped with CIQ (Customs,
Immigration and Quarantine) facilities.
It is in a very real sense Japan's "New
Port". Since the inauguration of the
Pusan-Ishikari regular container line in
July 1997, it has contributed in large
measure to the economies of Japan and
South Korea.

The Ishikari Bay New Port Authority,
founded by the three governing bodies
of Hokkaido, the city of Otaru and the
city of Ishikari, oversees the port. It is
the only port in Hokkaido in which the
Governor of Hokkaido serves as the port
management body. Ishikari Bay New
Port is considered one of the nation's
foremost ports.

A fully developed land traffic network
of national highways and expressways
links the port to major cities and pro­
vides easy access to Sapporo. More
than 700 enterprises, including a physi­
cal distribution warehouse, cold storage
warehouse, fish processing factory,
machine and metal industries, have
moved to and branched out in the
Ishikari Bay New Port District (3,022
ha). Located behind the port, this dis­
trict has been developed as Japan's
largest industrial and distribution area,
and has invigorated local businesses.

In particular, large cold storage ware­
houses for the fisheries products that
comprise the nation's chief source of
food protein have been built behind the
port to ensure an adequate supply of
fisheries products and frozen foods.
Imports and the number of enterprises

Innovative Strategy for
Ishikari Bay New Port
By Hideki Sato
Executive Vice-President
Ishikari Bay New Port Authority

I
SHIKARI Bay
New Port is
located in cen­

tral Ishikari Bay in
Hokkaido, Japan,
and overlooks the
Sea of Japan. It is
the nearest port to
the City of Sapporo,
which is the hub of Hokkaido's political,
economic and cultural life.

Sapporo is internationally known as
the host of the 11th Winter Olympics in
February 1972, featuring 1,600 partici­
pants from 35 countries and regions.
The City is also famous for its "White
Illumination" and "Snow Festival"
events held during the winter season
from November to February, which

A
ITER 4 years construction and 6
months trial run operation, Qin­
huangdao phase 4 coal terminal

passed the official acceptance given by
the Ministry of Communications on 18
Dec. 1997. The formal commissioning of
this terminal is adding another 30 mil­
lion tons designed capacity to the port
and increasing Qinhuangdao's coal
handling throughput to more than 100
million tons per annum.

This dedicated coal loading terminal
is an associated project with the electri­
fied double-line railway from Datong to
Qinhuangdao which undertakes the
major task of moving coal from north to
south of the country as well as for coal
export.

Located in the East Harbor of
Qinhuangdao, the terminal runs 3 mod­
ern coal loading berths, one for capesize
vessels and two for 35,000 dwt bulk car­
riers. The total project investment
includes RMB 84.8 million yuan
(US$10.23 million) and Japanese yen
10.34 billion of the third patch of
Japanese government Overseas Econo­
mic Cooperation Fund.

The total quay Length is 1,500 m. Its
6 stacking yards cover 338,000 square
meters floor space which has 2.3 million
tons coal stocking capacity.

The complete set of modern coal han­
dling facility has been purchased
through international bidding method
which is composed of 12 single ma­
chines and 3 processing systems in­
cluding 2 sets of triple-car-dumpers, 3
stackers, 4 reclaimers, 3 shiploaders,
15.7 km belt-conveyor and all other aux­
iliary facilities.

During the trial run operation from
July 1 to Dec. 9, 1997, the new terminal
handled 4.69 million tons of coal and
loaded 3.9 million tons for shipment.

According to the port's development
plan, a dredging project of deepening
the main approaching channel to meet
draft requirement of capesize vessels
will be commenced in 1998 and be com­
pleted by the end of 1999. By then the
port of Qinhuangdao will be able to pro­
vide the terminal users with more satis­
fied services.

Oinhuangdao: New Coal
Terminal Okd by Gov't

1-

A bird's-eye view of Ishikari Bay New Port
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entering and branching out into this
district are on the rise.

I will now outline the present port
facility. A public wharf, consisting of a
10 m deep wharf with five berths (over­
all length 925 m) and a 7.5 m deep
wharf with seven berths (overall length
910 m), is complete and in service. Also
complete and in service is a special
wharf 7.5 m deep with three berths
(overall length 430 m) for petroleum and
LPG exclusively, to support the busi­
ness strategies of enterprises around
the world.

Nevertheless, we are not yet satisfied
with the development and use of the
port, which is considered a national
project.

Based on the port project revision of
December 1997, we will endeavor to
bring about a more efficient and eco­
nomical physical distribution system to
help worldwide enterprises to promote
their active trade with Japan.

In the future we will actively modern­
ize the port according to "The Innova­
tive Strategy for the Port" in the follow­
ingway.

By the year 2004, a 14 m deep wharf
will be developed to permit port entry
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by large 50,000 ton vessels. Since the
city behind the port is an economic and
cultural center, efficient freight distribu­
tion will be possible if goods such as
raw materials are imported by large
vessels and all enterprises recognize
the Ishikari Bay New Port District as its
hub. This will also stimulate exchange
between the Port District and people
around the globe.

Plans are under way to build an
"aseismatic wharf" (water depth 10 rn,
two berths) that uses data from Kobe
Port acquired as a result of its cata­
strophic earthquake as well as a
"weatherproof wharf" (5.5 m deep, two
berths) to guarantee a prompt cargo
handling service for users in the event
of inclement weather.

We will strive to rise to the challenge
of innovative port planning in our coun­
try so as to meet all of your needs.
Please consider using Ishikari Bay New
Port.

We will do our best to answer any
questions or requests you may have, so
please contact us on fax no. 81-133-64­
6666.

Finally, we ask that you make a point
of seeing Ishikari Bay New Port. We

know that you will
appreciate the superb
panoramic view, col­
ored by the four sea­
sons of a modern city
in harmony with idyl­
lic nature.

Nagoya Major Beccomes Head
of Nagoya Port

THE term of presidency at the Port
of Nagoya is two years, with the
office alternating between the

Mayor of Nagoya City and the Governor
of Aichi Prefecture, as the Nagoya Port
Authority is administrated jointly by
these two local governments.

On September 7, 1997, Mr. Takehisa
Matsubara, the new Mayor of Nagoya
City, took over as president from Mr.
Reiji Suzuki, the Governor of Aichi
Prefecture, who had completed his
term. In his greeting speech, Mr.
Matsubara said, "The recent move­
ments toward the disappearance of
international borders and rapid growth
of globalization in the financial and
industrial world bring with them
intense competition, particularly in
Asia. Under these circumstances, the
Port of Nagoya will always be a critical
support for our region's industry and a
secure life for area residents as a major
international port. "



Tauranga: Cruise Ships
Contribute to HZ Economv

CRUISE ship visits to the Port of
Tauranga have the potential to
inject millions of dollars into the

central region's economy.
Port Chief Executive Jon Mayson was

responding today (12 December 1997)
to a Cruise New Zealand report which
shows that cruise ships visiting New
Zealand injected $42 million into New
Zealand's economy in 1996 - 1997 sea­
son. The 1997 - 1998 season is likely to
show a significant increase.

Mr Mayson says 16 cruise ships have
visited the Port of Tauranga in the past
year.

"The Port serves as a gateway to
tourist attractions in the Bay of Plenty,
and central region, with the drive from
the Mount Maunganui wharf to attrac­
tions in Rotorua taking only an hour.

"We are keen to encourage further
growth in this industry by working
alongside tourism operators and cruise
ship lines to make Tauranga an even
more desirable destination.

"The cruise ship season is at its
height over the summer months. The
signs are that there could be future
expansion with enormous potential for
the Port," says Mr Mayson.

The first cruise ship visited the Port of
Tauranga in 1968. Since then, the rate of
visits has increased on average by ten
percent annually. Most of the ships are
European-based.

'Seabourn Legend' First
For Tauranga Season

THE creme de la creme of cruise
ships will be the first to visit
Tauranga this season.

The Seabourn Legend will mark the
beginning of the cruise liner season in
Tauranga when it arrives at the Port on
December 29. It is one of three vessels
owned by Seabourn Cruises, which
recently won the Oscar of travel awards
when voted the world's best cruise line
in renowned travel magazine, Conde
Naste.

Managing Director of McKay
Shipping Ltd, Seabourn Cruises New
Zealand agent, Craig Harris, says the
vessel plays host to the elite of cruise
line passengers.

"The Seabourn Legend is a five star
plus vessel where the price per passen­
ger is around US$l,OOO a day," he says.
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"Most of the 210 passengers on each·
cruise are Americans who typify the
five star spending group highlighted in
Cruise New Zealand's recent survey on
the economic impact of cruise ship vis­
its to this country.

"These are the people who will come
to New Zealand looking to spend tens
of thousands of dollars on unique sou­
venirs such as greenstone jewellery. "

Cruise New Zealand's report estimat­
ed that cruise line visits injected $42
million into the national economy dur­
ing the 1996-97 season and estimates
this figure will increase next season,
which runs until March 1998.

The Seabourn Legend is the first of 16
cruise liners to visit the Port this sea­
son. It will be in port for one day.

Taranaki Set to Gain
Further Trade Growth

E
XPORT shipping volumes from
Port Taranaki have grown over
the past two decades at a rate

unmatched by any other New Zealand
port - the challenge now is to ensure
the growth continues, says Westgate
Transport Ltd chief executive Ron
Snodgrass in the company's annual
report.

In his review of the 1996/97 opera­
tional year, Mr Snodgrass says that
from a point in 1994 when exports ship­
ping again exceeded more than one half
of all traffic volume, it grew to two­
thirds in 1996, and this year was just
short of three-quarters of total trade.

Export figures for the last financial
year showed a record annual through­
put of 4.32 million freight tonnes, which
bettered plan targets by 21.8%, and was
a 23.6% improvement over the 1995/96
year.

These export tonnages were a major
component of a new trade record of 5.95
million tonnes set by Port Taranaki dur­
ing the year.

The challenge before us is to seize
opportunities to gain further trade
growth matching that experienced over
the past 20 years," Mr Snodgrass
reported.

"Pursuing avenues open to Westgate
to profitable, new and increased busi­
ness is a priority of management.
Prospects to do so are presently under
active consideration, success of which
would substantially enhance the benefit
to customers to expand their shipping
through Port Taranaki."

Mr Snodgrass added that close moni­
toring of operating performance contin­
ued throughout the year. The results
from this, including successful acceler­
ate loading trials for certain lines of bulk
liquids, again proved the ability of the
port's berths and support facilities to
efficiently accommodate material
increases in shipping and traffic vol­
umes.

The annual report shows that rev­
enue from operations, reported at
$25.32 million and up $2.21 million or
9.56% from the previous year, exceeded
planning by $2.75 million or 12.18%.

Together with effective and prudent
management of Westgate's assets and
operating costs, this increase in rev­
enues ensured an excellent profit result.
The financial statements report net
profit before taxation of $11.53 million, a
figure which bettered budget by $2.77
million.

In his annual report, Westgate
Transport Ltd chairman Ralph Latta
supported Mr Snodgrass' comments on
the need to ensure future business
growth for the port. While freight ton­
nages surpassed the record of the pre­
vious year by some 10.6%, this was
largely the result of the mining of a
diminishing resource - natural gas.

With that in mind, changes in the
dairy industry are being closely moni­
tored, Mr Latta said.

"The merger of Kiwi Co-operative
Dairies and Tui will result in a consider­
able increase in manufactured produc­
tion on the Hawera site. Westgate is
putting strategies in place to encourage
shipping arrangements to facilitate this
production passing through Port
Taranaki."

Similarly, initiatives for coal, timber
and other products continue to be moni­
tored. However some of these are long
term and unlikely to have an immediate
impact, Mr Latta said.

(News from Westgate)

PSA: 14 Million TEUs
In Container Throughput

P
SA Corporation Limited has
achieved a throughput of 14.12
million TEUs for the year ending

31 Dec 1997. The 9.1 % growth over
1996's throughput of 12.94 million TEUs
is very satisfactory given the prevailing
economic and currency crises in the
region.

Dr Yeo Ning Hong, Chairman, PSA,
said, "We would like to thank all our
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customers for their continued support in
making PSA their port of call. This
year's result is testimony that our cus­
tomers continue to find value in using
our services. This will spur PSA to con­
tinue to do even better for our cus­
tomers in the new year.

"In 1997, PSA implemented several
initiatives to get to know our customers
better and to meet their needs more
comprehensively. Our customers' feed­
back has enabled us to provide cus­
tomized service which they require and
allowed us to focus squarely on their
unique requirements. PSA has also
worked hard to reduce customers' cost
by providing highly reliable service in
berthing their ships on time, delivering
very fast handling rates and providing
faster connections for transshipment
containers. "

High productivity played an impor­
tant role in our achievement of 14 mil­
lion TEUs. For the third generation con­
tainer vessels of PSA Corporation's
major customers, the average number of
containers handled per vessel call was
more than 2,000 TEUs. They were ser­
viced at an average rate of 88 contain­
ers per hour, the highest in the world.

PSA Corporation-Fiat
Tie-up in Italian Ports

S
INGAPORE's PSA Corporation, the
world's largest single container
terminal operator, signed an

agreement with Sogespar, a wholly­
owned subsidiary of the Fiat Group, to
purchase a majority equity stake (60%)
in Sinport. Sinport owns 95% of Voltri
Terminal Europa (VTE), the company
which operates the largest container
terminal in Genoa. Sinport recently won
the bid to acquire a controlling 53%
interest in Vecon, the company operat­
ing the Venice Container Terminal.
Following the Vecon acquisition,
Sinport will operate container terminals
on both the Tyrrhenian and Adriatic
coasts of Italy.

The agreement signed in Milan, Italy,
by Mr Vittorio Vellano, Chief Executive,
Sogespar and Mr Goon Kok Loon,
President of International Business, PSA
Corporation, marks the way for a fruitful
partnership between the Fiat Group
and PSA Corporation. The skills and
expertise of the two groups will play an
important part in the further develop­
ment of Sinport.

Under the agreement, PSA Corpora­
tion will acquire a 60% stake in Sinport,
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with Sogespar retaining 38.8% and a
private Italian investor, the remaining
1.2%. PSA Corporation will be involved
in the management and operations of
VTE and Vecon its first European pro­
ject.

Commenting on the agreement, Mr
Goon Kok Loon said: "The agreement
marks the beginning of a fruitful part­
nership between PSA and the Fiat
Group, one of the leading industrial
groups in the world. VTE's strategic
location in Genoa holds tremendous
potential for its development into a
major port for Italy and gateway to
Southern Europe. I am confident that
our investment here will realise Genoa's
goal to be the premier port for Italy and
one of the premier ports of the Mediter­
ranean," said Mr Goon Kok Loon.

Mr Vittorio Vellano, Chief Executive,
Sogespar, added: "The pooling of our
two companies' expertise and experi­
ence will reap synergies that will bene­
fit both sides. I have no doubt that, with
PSA's help, the success story of the
Singapore Port can be replicated at
Voltri Terminal Europa and Venice
Container Terminal."

PSA Corporation has enjoyed a long­
standing relationship with Sinport. In
1991, MAP Services Pte Ltd, a sub­
sidiary of PSA, was engaged by Sinport
to provide port management consultan­
cy services to start p VTE. Since then,
the two organisations have maintained
strong links.

Maersk Joins PSA Corp in
Dalian Container Terminal

THE Maersk Group has signed an
agreement with PSA Corporation
Limited to participate in trans­

forming China's Dalian Container
Terminal (DCT) into a major container
port for the region. The signatories for
the agreement that was signed on 4
November were Mr Khoo Teng Chye,
Group President, PSA Corporation and
Mr Knud Stubkjaer, Asia Chief
Executive for Maersk Line. The signing
was witnessed by Mr Goon Kok Loon,
President, International Business
Division, PSA Corporation and Mr
Carsten Knudsen, Senior Vice-President
(Corporate Affairs/Asia Region), Maersk
Singapore.

Through the agreement, PSA Cor­
poration Limited Singapore will sell a
portion of its equity in the Dalian pro­
ject to Maersk, which will then have a
stake in DCT.

The venture is Maersk Lines' first
overseas joint investment with PSA
Corporation and it reflects the strong
links between the two companies.

"Maersk and PSA have always
worked well together and built a strong
partnership through many years of joint
activity in Singapore. We are now
pleased to see this relationship expand
into the international arena, where the
Maersk Line's position in world trade
and PSA's expertise and professional­
ism in terminal and port operations
make for a strong team. With PSA's cor­
poratisation recently, and the increas­
ing involvement in international con­
tainer terminals where PSA will utilise
know-how built over many years in
Singapore, I am sure Maersk and PSA
will have good opportunity to build fur­
ther on our relationship and see the
DCT project as a first step in that direc­
tion," explained Mr Knud Stubkjaer.

DCT's potential to grow into a major
port was the other reason for Maersk's
participation in the project. "We see a
lot of potential in DCT. Combining this
with PSA's experience and expertise in
port management as well as other
strong partners in the DCT project, we
believe we can all serve as catalysts to
facilitate the DCT development into a
major port facility, including the possi­
bility to act as a major hub centre for
the region. It is because of this confi­
dence that we are prepared to invest in
DCT," explained Mr Stubkjaer.

"We are pleased that Maersk has
decided to be our strategic partner in
DCT. We believe that Maersk's pres­
ence in Dalian will enhance Dalian
Port's development into an international
port of call. The partnership with
Maersk is in line with PSA Corpora­
tion's philosophy to forge strategic part­
nerships with our valued customers,"
added Mr Khoo Teng Chye, Group
President, PSA Corporation.

DCT, a joint venture between a
Singapore Consortium comprising PSA
Corporation, AIG Infrastructure Fund,
JTC International Private Limited,
Sembawang Maritime and Logistics
and the Dalian Port Authority, was offi­
cially launched on 2 July 1996. Dalian
Port is the 4th largest container port in
China and is the main gateway to
China's Northeastern provinces, includ­
ing Liaoning, Jilin, Heilongjang and
Inner Mongolia. DCT handled 420,000
TEUs in 1996. With the number of con­
tainers handled at the terminal increas­
ing at a rate of 20 - 30% a year, Dalian
Port is set to growth with the strong
economic growth in China and the
region.



Join us in IAPH's endeavours to pursue

World Peace Through World Trade

World Trade Through World Ports
Since 1955

IAPH supports all efforts to prevent illegal trafficking
of drugs!

Drug Trafficking through seaports is a global problem requiring vigilance
and the co-operation of the World's Port Communities.

World Ports must accept their responsibility to the World Community by
working together to enhance security measures and improve
communication of information to fight the illegal movement of drugs
through ports.

The International Association ofPorts and Harbors (IAPH) fully supports
the efforts and initiatives of the World Customs Organization (WCO) in
their fight against the illegal trafficking of drugs through ports.

4~IAPH'99
PortKlmg

15-21 May 1999

IAPH will meet in Kuala Lumpur Malaysia
from 15 to 21 May, 1999,
at its 21st World Ports Conference

Conference Theme: Global Trade Through Port Co-operation
Conference Host: The Klang Port Authority

IAPH Head Office
Kono Building
1-23-9 Nishi Shinbashi
Minato-ku
Tokyo 105-0003
Japan

Tel: 82-3-3591-4261
Fax: 81-3-3580-0364

E-mail: info@iaph.or.jp
E-mail (alternative):iaph@msn.com

Web site: http://iaph.or.jp
Telex: 2222516 IAPH J



T
§

1
(J)

11

o
Ii
I
o
o
Q


