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One year after the killer quake, Kobe
almost recovers its normal functions
(related report is featured in this issue.)

Kobe a week after the quake
(photo taken on 24 March 1995)

Loading and unloading at night - yet another
unfamiliar scene in a Japanese port
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IAPli ANNOUNCEMENTS
ANDNE\VS

1996 New Year's Messages

Robert Cooper
President

Hiroshi Kusaka
Secretary General

It is my pleasure to extend New Year's greetings and best wish­
es to all members of our IAPH family.

With the pressures of commerce, trade and the on-going
process of change, port executives lead very busy lives. Add to
this the fact that each year represents a diminishing percentage of
our lives, and it is understandable that time seems to pass more
quickly.

It seems but a short time ago that we all met at our highly suc­
cessful Biennial Conference in Seattleffacoma. In reflecting on
the events and achievements of the year just ended, I feel sure
that many will recall that as one of the outstanding highlights.

Of course, another outstanding, albeit less tangible event, was
the 40th anniversary of our Association. That so many like­
minded people from nations around the world can continue their
joint success after four decades is truly commendable.

However satisfying it is to look back with a sense of achieve­
ment at the year behind us, it is equally important that we turn to
look with confidence at the challenges ahead. These will be many
and varied - some we will face alone, and others with the support
of good colleagues and friends.

For the Association we have the responsibility of continuing to
build on the good work of our predecessors and make a meaning­
ful, professional contribution at all regional and international
forums.

In this forthcoming year work will continue at many levels.
The technical committees have important agendas ahead of them.
At a recent meeting in New Zealand with my Vice Presidents and
the Secretariat, we mapped an important agenda for the Executive
Committee which will meet in Indonesia in April.

There is a significant task ahead of the IAPH/IMO Interface
Group. The Trade Affairs Group is planning to meet in Spain in
February.

Behind all of this activity there is a tremendous on-going effort
of support from the Secretariat in Tokyo.

In short, the challenges are many and meaningful. For people
who lead such busy lives, that will not be easy, but if we as indi­
viduals are prepared to commit some of our time to the common­
ality of interests represented in this Association, nothing will stop
us succeeding.

I wish all of you, your families and colleagues, all that is best
for you in 1996.

I wish to extended my hearty New Year's greetings to all mem­
bers of IAPH' s global family.

First, I would like to renew my profound thanks and apprecia­
tion to the Ports of Seattle and Tacoma for the most impressive
efforts they made in jointly hosting the 19th World Ports
Conference of IAPH last June in Seattle. As many of you wit­
nessed, the gathering was extremely successful, thanks to the
stimulating and enjoyable business and social programs which our
hosts had arranged for the participants. Perhaps by now the
Proceedings of the Seattle/Tacoma Conference, sent from the
Tokyo Head Office late last year, will have reminded those who
participated in the gathering of the extremely warm hospitality
they received from our American friends on that occasion.
Participants will no doubt wish to pay tribute to the wonderful
efforts of our hosts in producing such a stimulating and animated
forum for IAPH members.

As I turn my eyes to the world economy and the business envi­
ronment surrounding the ports industry during the last year, it is
clear that Europe and America have tended towards recovery and
the expansion of their economies, while in Asia except Japan,
whose economy is still in stagnation, the newly industrialized
economies (NIES), including the ASEAN nations, and China
have all been experiencing high growth, backed by growing
imports and increased investments in infrastructure. On the other
hand, as a result of restructuring and the increasingly competitive
business environment faced by their users, namely the shipping
industry and shippers, most ports have endured consistently
severe circumstances in the light of demands from their users for a
higher quality of service. It is most likely that the New Year will
be another challenging year for us all. Nevertheless, I believe that
you, the members of IAPH, will face up to the tasks ahead and
achieve yet greater success as a result of your endeavors.

Concerning IAPH's overall activities, I feel most fortunate in
being able to report that, since the Seattleffacoma Conference,
our officers and all committee members have been extremely
active in advancing the work programs in accordance with the
new terms of reference. In particular, the technical committees
and the IMO/IAPH Interface Group have been working hard to
further benefit the members of our Association, enabling them to
obtain a wealth of information useful to them in their efforts to

(Continued on Page 7)
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IAPH EXCO MEETING
Bali/Jakarta, Indonesia

April 22-26, 1996

We/coJ14i/1g tIMessage

From Jakarta

Soentro
Director General of Sea Communication

Syamsul Bachri
Managing Director

Indonesia Port
Corporation I

Amir Harbani
Managing Director

Indonesia Port
Corporation II

Frans R. Masengi
Managing Director

Indonesia Port
Corporation III

Sumardi
Managing Director

Indonesia Port
Corporation IV

It is a great honor for Indonesia Port Corporations to host
the IAPH Executive Committee Meeting in Bali between
April 22 and 26, 1996.

As host, the Director General of Sea Communication and
the Board of Directors of Indonesia Port Corporations are
delighted to welcome all delegates to the meeting.

The selection of Bali as the venue of this important meet­
ing is intended to provide all necessary facilities for the dele­
gates to deliberate smoothly in a secure and comfortable set­
ting. It is hoped that these circumstances will enable all the
objectives of the meeting to be attained.

The IAPH EXCO Meeting 1996 in Bali is of great signifi­
cance for Indonesia, which is an archipelagic country with
17,508 islands. Hence, ports and harbors play a fundamen­
tal role in supporting economic growth and national devel-
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opment. As a maritime country, Indonesia has around 1,798
big and small ports, which fall into the following categories:

a. Port Corporations, those for Public, and
b. Special Ports, those for the interest of certain activities.

The management styles of those port corporations do not
closely follow the landlord, through-port or operating port
concept. Among the 1,798 ports, around 131 of them are
open for international trade.

Accordingly we are looking forward to showing you one
of the world's finest tourist destinations - Bali - as well as
the wonderful arts and culture of our unique country,
Indonesia.



2. Schedule
Sat. 20 Apr: Delegates Arrive at Denpasar Airport, Bali

The venues and outline of the schedules are as follows:
1. Hotels:

At Bali, The Grand Bali Beach Hotel, at Jakarta, The Horizon
Hotel

Mon. 22 Apr:
090011000 Official Welcome & Opening Ceremony by

Mr. Soentro,Director General, Sea Communi­
cation, Ministry of Communications

Delegates Arrive, Per Plan
Per Plan
Informal Reception

1st VIP (Port Affairs Group chairmen)
2nd VIP (Trade Affairs)
Lunch
3rd VIP (Human Resources & External Affairs)

100011200 Exco Meeting
120011400 Lunch
140011600 IAPHIIMO Interface Group
160011700 Constitution & By-Laws Committee
1700 and after: Host Function (Bali Governor)

Sun. 21 Apr:

AM:
PM:

Evening:

attended a preparatory meeting in Jakarta and Bali held at the ini­
tiative of Mr. Sudjanadi of Sea Communication, who acted as the
Host's coordinator for the meeting.

The Officers, expressing their deep appreciation and thanks for
the active cooperation extended by the Indonesian port communi­
ty and the Bali Island Authority, and based upon the provisional
schedule suggested at the preparatory meeting, agreed on the for­
mulation of the 1996 mid-term Exco meeting.

Tue. 23 Apr:
0900/1030
103011200
1200/1400
1400/1530

In the meeting room of the Port Corporation II, Tanjung Priok,
Jakarta, on 16 November and, further, in the meeting room of the
Grand Bali Beach Hotel, on 17 November, a series of preparatory
meeting for the mid-term gathering of the Executive Committee
was held, under the auspices of Mr. Sudjanadi. Coordinator for
the IAPH Meeting, Senior Staff to Director General, Sea
Communication, Ministry of Communications, Indonesia, attend­
ed by Mr. R. Kondoh of IAPH.

Attending the Jakarta meeting were: Dr. Sahlan Aswani,
Director of Personnel & General Affairs, and Mr. Abdul Razak
Mony and Mrs. Anita Winarti, Nustra Convention, a local orga­
nizer designated for the mid-term meeting. The meeting in Bali,
attended further by the representative officers of the local port
office and the hotel, after conducting an inspection of the site,
drafted up a provisional itinerary and schedules and asked Mr.
Kondoh to refer them to the officers's ad hoc meeting in
Auckland.

Preparatory Meetings for
Mid-Term Exco Meeting
Held in Indonesia

Mr. Sudjanadi as Coordinator oj the mid-term meeting, at work with
Mr. R.Kondoh in the Port ojTanjung Priok Room Evening Free

Officers Meet in
Ports of Auckland

Wed. 24 Apr:
0900/1200 Bull Session (all Indonesian port officials invit­

ed)

163011700 Official Closure of the Mid-Term Meeting in the
Port Corporation Building

Thu. 25 April:
AM: Delegates transfer to Jakarta (0800 flight)

Check-in at the Horizon Hotel
Call on Minister of Communications
Technical Visit to the Port of Tanjung Priok

An ad hoc officers' meeting was held in the meeting room of
the Ports of Auckland Limited on 20 and 21 November, 1995 at
the initiative of President Cooper. It was attended by 1st VP
Smagghe, 2nd VP Taddeo, 3rd VP Someya, Conference Vice
President Jeffery, Mrs. Pamela Boynton, on behalf of Immediate
Past President Carmen Lunetta, and R. Kondoh, IAPH Head
Office, on behalf of Secretary General Kusaka. Also attending
was Ms. R. Oharu, a member of Mr. Someya's staff.

The major items of the agenda were: the format and planning
for the mid-term Exco Meeting in Indonesia next April, prelimi­
nary advice from the Host on proposals for the 1997 Conference
in London, the best means of promoting the work of our technical
committees and the importance of efficient links with other
international organizations and other regional entities.

120011400

140011700
Evening:

Lunch

Exco Resumes
IAPH Function

Officers agree upon program
for mid-term Exco meeting

Among other items of importance, the meeting received a
report on the mid-term meeting by Mr. Kondoh, who had recently

Evening: Dinner offered by the Host

3. Eligibility to attend the Mid-term meeting
President Cooper and the Officers agreed upon the range of the

members to be invited to the mid-term meeting. This new format
is intended firstly to make the mid-term meeting as compact as
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There is a one-hour time difference between Bali and Jakarta.

Hotel rates at Bali and Jakarta: The rates quoted hereun­
der are inclusive of 21 % service charges and tax and are specially
offered to IAPH participants through the kind arrangement of our
host.

Flight
Number
GA 669
GA 661

Leave
Bali

0700
0800

Arrive
Jakarta

0740
0840

Note 2: Addresses of the hotels:

Note 1: For other types of rooms, such as suite rooms, the host
is be prepared to make arrangements on a request basis.

Grand Bali Beach Hotel Single Double
Tower Wing (main building US$125.00 US$125.00
Garden Wing (annex) US$115.00 US$115.00

Officers at work at the Ports ofAuckland building

possible so as to make the best use of the time available and sec­
ondly to alleviate the burden on the host organization and to
enable the chairmen of the technical committees to meet at new
venues.

Still on a trial basis, a bull session is to be organized during the
mid-term meeting. This is a kind of free-talking session where
people can speak up and exchange views freely without setting up
any rigid agenda. The bull session at the 1994 mid-term meeting
was very well accepted by the attendees.

The IAPH officials invited to attend will be:

Hotel Horizon Jakarta
Standard

Single Double
US$147.00 US$169.00

1. Vice Presidents, Conference Vice President, Immediate Past
President, Charge de Mission International

2. Executive Committee Members
3. Legal Counselors
4. Chairs and Members of the 3 Internal Committees of Finance,

Membership and Constitution and By-Laws
5. Chairs of the 12 Technical Committees (and the designated

representatives)
6. IAPH Liaison Officers, UNCTAD, IMO, WCO, UNEP
7. Chair and Members of the IAPHIlMO Interface Group
8. The Representatives of the AAPA, AAPMA and ESPO
9. Staffers and Interpreters to join the invitees.

The mid-term Exeo in Indonesia

Exco Participants
Need Registration

The Tokyo Secretariat recently sent a form of registration for
participation in the mid-term meetings of the Executive
Committee and the other meetings to the members concerned ask­
ing them to inform the Secretary General and the host in
Indonesia if they wish to attend and to provide the relevant travel
information.

The members concerned are requested to return the completed
entry form (registration form) by fax as soon as practicable, to:

Mrs. Anita, Assistant to the Executive Director
NUSTRA Convention
Fax: 001-62-21-315-4011
and copy to:
the IAPH Head Office in Tokyo
Fax: +81-3-3580-0364

Notes by the Host and the Head Office Secretariat
Flight from Bali to Jakarta: Thursday, 25 April, 1996:

Each participant is requested to reserve a seat on one of the fol­
lowing flights which will be the only flights available in the morn­
ing hours to join the Jakarta portion of the mid-term meeting.
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Bali: The Grand Bali Beach Hotel
P.O. Box 3275, Denpasar 80032, Indonesia
Tel: 62-361-288-511, Fax: 62-361287-917

Jakarta: Hotel Horizon Jakarta
J1. Pantai Indah, Taman Impian Jaya Ancol
P.O. Box 3340, Jakarta 10002, Indonesia
Tel: 62-21-640-6000 (100 lines), Fax: 62-21-640-5000
(Reservation)

Membership Dues Billed
A circular from the Secretary General of IAPH with an invoice

for the membership dues for 1996 has been sent to all members of
the Association from the Tokyo Secretariat. The documents were
dated December 11, 1995.

The value on the invoice is shown in SDR. The term "SDR"
means "Special Drawing Rights", as adopted and applied within
the monetary system by the IMF (International Monetary Fund).

For the payment, each member is requested to quote the
exchange rate between the SDR and one of the currencies from
the IMF basket listed in the table below, as it was on December
11,1995.

The table below shows the SDR value per membership unit for
Regular and all classes of Associate Members. The equivalent
rates of the dues in the five currencies are also indicated in the
table.

The Secretary General would appreciate members remitting
their dues to the IAPH account at one of the following banks, so
that the Head Office can save on the bank commissions which are
necessary if payment is made by check:

The Fuji Bank Ltd., Marunouchi Branch, Account No.
883953
The Bank of Tokyo Ltd., Uchisaiwaicho Branch, Account
No. 526541
(Name of Account: International Association of Ports and
Harbors)

All members' general cooperation in completing the 1996 dues



Membership Dues for 1996

1. Enquiries have been made of ports and institutions in various
regions of the world to supplement information received from the

Submitted by the International Association
of Ports and Harbors

The above quoted exchange rates of five currencies against the SDR
were those in effect on December 11, 1995, the date of issue of our
invoices for the 1996 membership dues.

New Year's Message­
From Hiroshi Kusaka

(Continued from Page 3)

boost the efficiency of their own ports. These initiatives have
contributed to maintaining the interest of international bodies so
that these organizations will better understand the position held by
IAPH ports. I wish to thank all the hard-working members who
serve on these committees for their selfless efforts.

Finally, I would like to refer to this year's most important
event. The mid-term meeting of the Executive Committee of our
Association will be held from 21 to 27 April this year in Bali and
Jakarta, hosted by Indonesia's Ministry of Communications, The
agenda will include such issues as what common solutions ports
can find to face up to the global challenges impacting on them
and the master plan for the 20th Conference in 1997, to be hosted
by the Port of London Authority.

Again this year, my staff and I at the Head Office in Tokyo are
determined to continue our utmost endeavors in further promoting
the work of IAPH, and in doing so we seek your continued sup­
port and keen participation in the Association's various activities.

Correspondence Group. Precise information for possible inclu­
sion in an inventory is still awaited. In the meantime it is perhaps
important at this stage to reflect and agree on the objectives which
the Working Group might hope to achieve.
2. Cargo handling at the ship/port interface is the basic preoccu­
pation of the international port transport industry. It has many
facets and involves personnel who ought to be proficient in a wide
variety of skills and expertise. Exposed gaps or inadequacies in
those respects can impact adversely and, in some circumstances,
most severely on both the ship and the port.
3. Cargo handlers need training by way of specialized courses
which relate to their respective and specific job functions. Such
training should be linked with instruction in technical and, as
might be necessary, management skills, with back-up provided by
refresher courses and, on occasion, retraining facilities to upgrade
existing skills.
4. It also seems to be the case that innovative techniques/tech­
nologies and an emphasis on product-related training require­
ments point to a continuing need for training across the full spec­
trum of ports irrespective of whether they are located in devel­
oped or developing countries.
5. Training efforts should be directed towards enhancing local
cargo-handling capabilities towards acceptable standards of skill
and expertise using local training facilities to do so.
6. It is suggested that the subject matter, cargo handling in port
areas, lends itself to an international standard setting process.
Obviously, moves in that direction have already taken place as,
for example, in the development and publication of Joint
IMOIILO Guidelines for Packing Cargoes in Freight Containers
or Vehicles. More of the same would seem to be a primary if not
the main objecti ve.
7. The Working Group may, therefore, wish:

.1 to consider and establish specific cargo-handling activities
which would benefit appreciably and quickly from the
development of guidelines; and

.2 to establish the nature and scale of constraints which might
inhibit the local training processes which are seen to be
necessary to deal with perceived training needs and priori­
ties.

871

590

300

154

135

581

6,677

4,525

2,229

1,187

1,038

4,451

IMO
WORKING GROUP ON SHIP/PORT SPI 4/6
INTERFACE 14 November 1995
4th session
Agenda item 6

IAPH has recently submitted a position paper to
IMO's Working Group on Ship/Port Interface, on the
subject "Inventory of Training Courses for Cargo
Handling in Port Area". The full texts from the IMO
document is reproduced below.

ASSOCIATE

A-X-1, B&C 900 135,258 1,338 1,929

A-X-2 610 91,675 907 1,307

A-X-3 310 46,588 460 664

D 160 24,045 237 343

E 140 21,040 208 300

TEMPORARY 600 90,172 892 1,286

Note: X applies to all categories, i.e., I, II and III.
*: SDR stands for 'Special Drawing Rights' as defined by IMF
(International Monetary Fund).

Inventory of Training
Courses for Cargo
Handling in Port Areas

1S0R*= 150.287 1.48696 2.1442 7.41919 0.968388
REGULAR SOR Japanese US German French British

yen dollar mark franc pound

1 UNIT 1,070 160,807 1,591 2,294 7,938 1,036

2 UNITS 2,140 321,614 3,182 4,588 15,877 2,072

3 UNITS 3,210 482,421 4,773 6,882 23,815 3,108

4 UNITS 4,280 643,228 6,364 9,177 31,754 4,144

5 UNITS 5,350 804,035 7,955 11,471 39,692 5,180

6 UNITS 6,420 964,842 9,546 13,765 47,631 6,217

7 UNITS 7,490 1,125,649 11,137 16,060 55,569 7,253

8 UNITS 8,560 1,286,456 12,728 18,354 63,508 8,289

IAPH SublDits Position
Paper to IMO's
SPI Working Group

procedure as promptly as possible will be sincerely appreciated.
As for the 1995 dues payment situation, our chief accountant

Mr. Onso has indicated that, as of December 11, 1995, a little
over 10% of the dues of the Regular Membership, involving 24
out of 228 Regular Members, remains unpaid. In this connection
the Secretary General appeals to those dues delinquent members
to settle the outstanding dues as soon as possible.
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1996/19971APH Bursary, Award Schemes
Entry Conditions

Mr. Goon Kok Loon (Port of Singapore Authority), chairman of the IAPH Human Resources Committee, has recently announced the
details of the conditions for the IAPH Bursary and Award Schemes for 1996/1997.

Mr. Goon's message and the conditions for entry both to the Bursary and Award (Essay Contest) are featured in this issue together with
a promotional poster which we ask the respective members to display in an eye-catching place in each port/organization upon receipt.

Message from Mr. Goon Kok Loon, Chairman,
the IAPH Committee on Human Resources

Ports worldwide are constantly challenged to improve the quality of their service. As infrastructure, they
playa critical role in facilitating the growth of industrialization and trade in their countries. Thus many ports
are actively upgrading their infrastructure, systems and personnel.

The IAPH Bursary and Award Schemes seek to support member ports in developing countries in their
upgrading efforts. The Bursary Scheme aims to assist young management personnel in advancing their pro­

fessional expertise and knowledge while the Award Scheme provides an incentive for research and improvement.
Since the bursary scheme was introduced in the late 1970s, many personnel from member ports have benefitted from the scheme.

Likewise the Award, introduced in 1979, has helped generate many good ideas for improving productivity and service levels. Some of
these ideas have also been presented at our biennial conferences and published in "Ports and Harbors" for the benefit of other mem­
bers.

This year, the IAPH Bursary Scheme will again be open to a maximum of 10 management personnel. For our tenth biennial essay
contest, we will continue with the theme of "How the Quality of Port Services Could be Improved", which is still relevant today.

May I encourage personnel from ports in developing countries to take advantage of these schemes.

Trade Facilitation Comm.
Reviews Award Criteria

At its meeting held in London on 30
October 1995, the Trade Facilitation
Committee discussed, among other
things, the future course of the IAPH
Information Technology Award. The
IAPH IT Award scheme was first intro­
duced by the TFC in 1993. The idea is
for IAPH to demonstrate its commit­
ment and leadership in promoting the
use of information technology in ports
by presenting the award for the out­
standing application of information technology in a port, as decid­
ed by a panel of judges. So far the Award scheme has been oper­
ated annually.

Based on the experience gained from the previous two competi­
tions, the TFC reviewed some of the aspects of the Award
scheme, and as a result the Committee has agreed that the compe­
tition should now be held every two years. In this connection the
IT Award 1997 will be announced by the Committee as soon as
the new conditions for entry have been finalized.

The Tokyo Head Office has recently received the minutes of
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the TFC meeting from Mr. Ian Flanders of the PLA, who serves
as Secretary to Mr. David Jeffery, Chief Executive, Port of
London Authority, and Chairman of the IAPH Trade Facilitation
Committee. The minutes are partly introduced in this issue.

Kobe Report - One Year After the Quake
the Port almost recovers its normal functions

The January-February issue of this journal last year began
with the news of the Great Hanshin Earthquake which hit
Kobe on the morning of 17 January. Moreover, our follow­
up report on the damage situation appeared in the March
Issue.

On the occasion of the 19th IAPH Conference held in
Seattle last June, the participants were able to hear the presen­
tations of Mr. Masaaki Eguchi, Director-General, Port of
Kobe, on the state of reconstruction of the port facilities
which had been damaged by the quake.

In this issue we are pleased to feature the latest situation
concerning the Port of Kobe. Photographs appear on the front
cover page, while a report on the year-long rehabilitation
efforts at the Port of Kobe as well as the future prospects for
the Port is carried in the "Open Forum" column.



IAPH AWARD SCHEME
ESSAY CONTEST 1996/1997

"How the quality of port services could be improved?"
Your answer could win you the Akiyama Prize,

A silver medal and US$1 ,000 in cash
plus

An invitation, including traveling costs and hotel accommodation
to attend the 20th World Ports Conference of IAPH, May 31 - June 6, 1997

in London, U.K.

IAPH invites entries for its 1996/1997 Award Scheme
from those working at all levels

in IAPH member ports/organizations in developing countries

Conditions for Entry to the IAPH Award Scheme 1996/1997

1. Suggestions regarding how the quality of port services
could be improved should be presented in English, French
or Spanish, typewritten, and submitted to the Secretary
General, the International Association of Ports and
Harbors. Kotohira Kaikan Building, 1-2-8, Toranomon,
Minato-ku, Tokyo 105, Japan.

2. The Suggestions may cover marine, engineering or port
operations services. Tangible benefits resulting from the
changes should be quantified, together with the costs (if
any) involved.

3. Entries may be made by individuals employed by IAPH
member organizations, and should be the original work of
the entrant. Those which are the result of official studies
or otherwise sponsored projects will not be eligible.
3.1 Entry texts should not exceed 20 pages excluding a

reasonable number of appendices containing tables,
graphs or drawings.

3.2 The paper size must be A4 (21.0 x 29.7 cm).
3.3 Regardless of language used (English, French or

Spanish), the entry paper must be accompanied by a
brief summary in English.

3.4 Three (3) copies of the entry paper should be submit­
ted to the IAPH Head Office at the above address.

4. Entries will be judged by a panel of experts appointed by
the Chairman of the Committee on Human Resources (for-

merly called CIPD). The panel will give greater merit to
papers identifying and evaluating specific improvements
than to entries covering a wide range of improvements in
general terms.

5. The First Prize for the winning entry will consist of:
5.1 The Akiyama Prize (a silver medal plus US$l,OOO or

the equivalent in local currency); and
5.2 An invitation, including traveling costs and hotel

accommodation, to attend the 20th World Ports
Conference of IAPH, to be held from May 31 to June 6
in London, U.K.

6. In addition to the First Prize, Second, Third and Fourth
Prizes of US$500, US400, US$300 will be awarded to the
next best entries.

7. Additional prizes of US100 each will be awarded to any
other entries judged by the panel to be of a sufficiently
high standard.

8. A summary of the winning entry may be eligible for publi­
cation in the "Ports and Harbors" magazine.

9. At the decision of the panel, a bursary may be awarded to
anyone prize winner (subject to the agreement of the
employer)

10. The closing date for receipt of entries is 30 September,
1996.
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THE IAPR BURSARY SCHEME 1996
Object

The object of the Scheme is to provide financial assistance
towards the cost of sending selected applicants from IAPH mem­
ber ports in developing countries on approved training courses
overseas that are available in ports or port training institutes
which are members of or affiliated with IAPH.

A SUGGESTED FORM OF APPLICATION
FOR THE IAPH BURSARY SCHEME 1996

I, the undersigned, hereby submit for your consideration an appli­
cation for

Mr.lMrs.
The Bursary Award

Subject to the availability of funds, the maximum of ten (10)
bursaries for each program year, not exceeding US3,500 each,
may be awarded to such applicants who meet and satisfy the con­
ditions for entry.

Name of Applicant

Job title

Name of Port

************************************

Course fees

Other Particulars _

Accommodation _

Chief Executive Officer

US$ _Total:

(1) Brief personal history (date of birth, etc.)
(2) Brief employment history with the Port
(3) Educational qualifications (Please also indicate whether

the applicant is fluent in English, French or Spanish.)
(4) Professional/technical qualifications
(5) Previous overseas training courses attended, if any
(6) Course for which application is being made (Specify

nature of course, duration, and location of host port/institu­
tion.)

(7) Amount of bursary for which application is being made
(Particulars of expenses should be given in US dollars in
support of the application.)

Please send the application to:-
The Chairman, IAPH Committee on Human Resources
c/o Secretary General, International Association of Ports and
Harbors
Kotohira Kaikan Building, 1-2-8 Toranomon, Minato-ku, Tokyo
105, Japan,
Fax: +81-3-3580-0364, Telex: 2222516 IAPH J

Name of Port

Note 1: A breakdown of the requested amount under item (7)
has to be made in accordance with the information provided by
the training course organizer.
Note 2: State any other source from which financial assistance is
being sought or has been already granted, if any, for instance gov­
ernmental, inter-governmental and lending institutions (UNC­
TAD, World Bank, etc.).

who is an employee of this organization, together with supporting
information on the applicant in accordance with the items stipulat­
ed below:-

Conditions for Entry
1. The applicant should not be older than 45 years of age and
must have been employed at junior, middle or senior management
level by an IAPH member port for at least three years.
2. The application must be submitted in accordance with the
suggested format, accompanied by a brief description of how the
proposed training would benefit the applicant and his/her port and
by evidence that the applicant has been provisionally accepted for
the proposed training course. To ensure the applicant is duly
endorsed by his/her port, the application must be submitted by the
port's chief executive officer on behalf of the applicant.
3. In estimating the costs to be incurred for the proposed train­
ing, the course/tuition fees, accommodation and subsistence
should be quoted, explicitly excluding international airfares or
other forms of primary traveling costs. If the estimated total
cost exceeds US$3,500, the port chief executive must submit a
written statement that the balance shall be borne by the appli­
cant's organization.
4. The application must be submitted at least 60 days before the
commencement of the proposed training course. In this context,
the applicant should be made aware of the time required for mak­
ing the necessary arrangements for obtaining visas for foreign
travel.
5. The final decision on awarding a bursary or not rests with the
Chairman of the Committee on Human Resources. As soon as
such a decision is made, the applicant will be informed of the
result by the IAPH Secretary General through the chief executive
officer of his/her port. At the same time, the Secretary General
will take the necessary steps to disburse the approved funds from
the Special Port Development Technical Assistance Fund, the
remittance of which is to be made directly to the training institute
involved. The recipient will be required to account for expendi­
tures and to reimburse any monies not spent out of the bursary.
6. For the purpose of making this financial assistance available
to as many applicants as possible, those who have already been
awarded a bursary will in principle not be considered. For the
same reason, the number of bursaries to be awarded to any mem­
ber port will not be more than one (l) for each two-year period.
7. After completion of the training course, each recipient must
submit to the IAPH Secretary General a report on his/her partic­
ipation in the training within one month of the end of the course.
These reports will be published in the magazine "Ports and
Harbors".
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List of IAPH-affiliated training institutions
(* involved with the IAPH Bursary Scheme in the period of 1976 to 1995)

Europe/African region
Name of Institute IAPH Affiliation Contact Address

* IPER (Institute Portuaire Port of Le Havre Course Co-ordinator
du Havre), France IPER

9, Rue Emile Zola
76087 Le Havre Cedex
Fax: 35-41-2579

* Tempo (Techni~al & Port of Rotterdam Rotterdam Municipal
Managerial Port Port Management, TEMPO
Assistance Office) P.o. Box 6622
the Netherlands 3002 AP Rotterdam

Fax: 10-4778240

* IFEP (Institute de Port of Marseilles IFEP
Formation & D'Echanges Port Autonome de
Portuaires), France Marseille

23, Place de la loliette
B.P. 1965
13226 Marseille Cedex 02
Fax: 91-39-4500

Freeport Training Malta Freeport Head
Centre Corporation Freeport Training Centre

(IAPH Regular Member) Malta Freeport Corp. Ltd.
Freeport Centre
Port of Marsaxlokk
Kalafrana - BBG 005
Malta
Tel: (356)650200
Fax: (356)684814

* IHE (lnt'l Institute for Associate Member IHE
Infrastructural, Hydrauli P.O. Box 3015
and Environmental 2601 DA Delft
Engineering) Fax: 15-122921
the Netherlands

* Dept of Maritime Studies Associate Member Course Director
& Int'l Transport, U.K. Dept of Maritime Studies

& Int'l Transport
University of Wales
College Cardiff
P.O. Box 907
Cardiff CF1 3YP
Fax: 222-874301

Antwerp Port Engineering Associate Member Prof. G. Derkinderen
& Consulting v.z.w. Chairman
Belgium Antwerp Port Engineering

& Consulting v.z.w.
Van Schoonbekeplein, 6
B-2000 Antwerp, Belgium
Fax: 3-226-4899

International Port Port of Aarhus Int'l Port Development
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*

Development

Delft Univ. of Technology
the Netherlands

IMTA (lntt'l Maritime
Transport Academy)
the Netherlands

American Region
Name of Institute
IPPPM (lnt'l Program
for Port Planning &
Management), U.S.A.

(IAPH Regular Member)

Associate Member

Associate Member

IAPH affiliation
Port of New Orleans

Port of Aarhus
P.O. Box 130
DK-81 00 Aarhus C
Denmark
Fax: 86 1276 62

Ir. K. d' Angremond
Professor of Coastal
Engineering
Delft University of Technology
Faculty of Civil
Engineering
P.O. Box 5048
2600 GA Delft
Fax: 015-785124

Mr. P. Sollman, Director
International Maritime
Transport Academy
Soerneg 31
3088 GR Rotterdam
Fax: 010-4761609

Contact Address
Director, IPPM
clo CUPA/LUTAC
University of New Orleans
New Orleans
Louisiana 70148
Fax: 504-286-6272

*

*

World Trade Institute,
U.S.A.

MIT (Massachusetts
Institute of Technology)
U.S.A.

Port Authority of NY &
NJ

Associate Member

Manager
Int'l Training
World Trade Institute
One World TradeCenter-55W
New York, N.Y. 10048

Ms. Carol Robinson
Ocean Engineering
Librarian
M.I.T. Libraries
James Madison Barker
Engineering Library
Room 10-500
Cambridge, Mass. 02139
Fax: 617-258-5623

*

Asian Region
Name of Institute
Singapore Port Institute
Republic of Singapore

IAPH affiliation
Port of Singapore
Authority

Contact Address
Training Manager
Singapore Port Institute
SPI Building
2. Maritime Square
Singapore 0409
Fax: 274-0721

* NIPM (National Institute
of Port Management)
India

Associate Member Mr. R. Gopal
Director
East Coast Road
Uthandi, Madras 600096
Tlx: 041-21082 NIPM IN
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Trade Facilitation Comm. Meets in London
Minutes of Meeting (30 October 1995)

3. Membership of TFC
Leandre Amargos is still pursuing a contact for South
America. Minor amendments to the address list were
made.

4. IAPH Information Technology Award
Keith Wicks outlined the history of the award and the
1994/95 situations as detailed in the paper he tabled
which was followed by discussion. The main points to
emerge being:-

1. Agenda and Opening Remarks
The Chairman, David Jeffery, welcomed Committee
members to the meeting and apologized for having to
leave the meeting for a short period on other business.
Keith Wicks was asked to take the chair. The agenda
was revised to accommodate the Chairman's absence.

2. Reports to Committee
The minutes of the last meeting were accepted ­
Leandre Amargos pointed out he had not offered to find
a TFC Committee member from China. (Agenda Item 3
Membership). No further comments arose from this
agenda item.

London Conference
A promotional video relating to Agenda item 12 (1997
IAPH Conference) was then shown, followed by lunch,

Regional and EDI Developments
A report from John Hirst was tabled. As with other con­
tributions, this will be passed to the IAPH for inclusion
in a future issue of 'Ports and Harbours' magazine.
Marielle Stumm reported that Marseilles had become
involved in electronic messaging of container data ­
export and import manifests and associated messages to
EDIFACT standards using the French guide from EDI
Transport based on EDIMAN. Le Havre are pursuing
messaging separately, but currently only for the Bill of
Lading message. Work surrounding EDIMAN is being
updated and Dunkirk are also looking at the use of mes­
sages. IF reported on the UK situation, where CUSDEC
and CUSRES are in use for electronic messaging with
the Customs CHIEF system. This is in conjunction with
the community systems on a national scale BAPLIE
messaging of Bay Plan data is also in wide use with UK
container terminals.
Assemian Kablankan mentioned aspects of develop­
ments in the port of Abidjan. Maersk utilise their own
system with the port acting as an interface - SYDAM is
a Customs system under development where Customs
are working with the port, supported by the World Bank.
The Monitoring of UN/ECE developments by PLA on
behalf of the IAPH was mentioned by KAW.

• Is there a need or use for such information (lAPH
members should be asked)?

• If 'Yes' - in what form should access be available
(e.g. on paper, by E-Mail or by articles in IAPH mag­
azine)

• Should it be held in a central or distributed database?
Who would update/establish/maintain the detabase?
each port?

• Input and maintenance would have to be defined and
tightly controlled.

The secretary is to draft a revised questionnaire to seek
the views of the IAPH membership to the fundamental
questions posed by the meeting. Ideally this should
comprise tick boxes. The draft will be distributed to
TFC members for discussion at the next meeting.

• Publicity should be given to all entrants, not just win­
ners, to maximize publicity.

No award is to be made in 1996, the next award is to be
at the time of the London Conference in 1997. Criteria
and rules for the 1997 award are to be prepared by the
Secretary and issued through the Tokyo office by mid
1996.

Information Model
Discussion of Joseph Bayada's proposed questionnaire
resulted initially in proposed revisions but then more
radical views including:-

5.

6.

(Chairman)
(lNRETS)
(Barcelona)
(Constanza)
(Abidjan)
(Cork)
(INRETS)
(PLA)
(PLA)

Apologies received from:
Joseph Bayada
Hans Ludwig-Beth
Yoshikazu Kawasaki
Rick Pearce
John Hirst
Kazunori Hosokawa
Eric Lui
Liang Ping

• The Award should be made every two years.
• A small number of entries should result in a decision

not to make the award.
• Entries should include a statement of the starting

point of the development.
• Submissions could include presentation type informa

tion.
• The number of entries should be ascertained before

categories are applied.
• The skills and global involvement of the judges

should be considered
• Publicity via the magazine plus a poster should be

adequate.

Present:
David Jeffery
Marielle Stumm
Leandre Amargos Torruella
Vasile Pistolea
Assemian Kablankan
Alec Feehely
Paul Hanappe
Keith Wicks
Ian Flanders

PORTS AND HARBORS January-February, 1996 13



7.

8.
8.1

8.2

9.
9.1&2

during which the Chairman rejoined the meeting.

Training Requirements
Discussion highlighted the following points:-

• Should the TFC be dealing with this subject?
• What particular aspects are relevant?
• Should the IAPH membership be approached?
• Should workshops on relevant subjects be attached to

the Conference?
• Is it difficult for those requiring training to focus?
• How can the required skills be identified?
• Should the IAPH magazine have a regular train­

ing feature?
• Generally the training available is too expensive for

the ports and countries that need it - should there be
UN funding?

Discussion regarding possible re-inventing of the wheel
and other aspects resulted in acceptance of the sugges­
tion for a workshop to be run to identify training
requirements. This should be pursued as soon as possi­
ble.

Involvement with other Organizations
The Chairman reported that the MIF EDI Panel which
he had chaired had now been dissolved following publi­
cation of its final report. Residual work was to be
incorporated under the MARIS initiative. MARIS was
proposed by the G7 for development internationally but
is now primarily being driven by the European
Commission. They had made some attempts to consult
the trade but now appeared to be driving it forward on
their own. The outcome was awaited.
KW provided the background to the John Raven docu
ment the basic problems are the availability of time and
money. Involvement has to be tailored to the resources
available. Connections exist with WP4, UNECE and the
WCD. It was concluded that the paper should be dealt
with by central IAPH. It was noted that the document
had not been intended for circulation by its author who
had now written to IAPH in Tokyo suggesting that
greater representation of both sides was necessary. AF
felt that the document was critical of the IAPH
Executive.

MS provided details of the COST 330 project, its subject
matter - telematics links - and the likely participants.

Customs Procedures
Considerable concern was voiced, by members, of the
likely effect on their own local relationships with
Customs and the political aspects. Problems in devel­
oping countries are quite different to those experienced
(say) in the UK. Local agreements are necessary. VP
said that Eastern Europe needs help in this area,
Customs may be "all powerful" as in many developing
countries. 85% of Government revenue comes from
Customs in the Cote d'Ivoire.

The advances made in the UK Customs over the last ten
years were mentioned where technology has aided a dra­
matic reduction in staff numbers. The UK has a charter

9.3

9.4

10.

11.

12.

13.

but such an arrangement would not be appropriate to
many (especially Third World) countries.
The following conclusions were reached:-
TFC members to read documents and pass comments
back to the Secretary.

The Chairman would then respond to IAPH for a sup­
portive resolution.

The Chairman would then provide a paper to the
Facilitation Division on the WCO document.

IF reported the situation regarding new work between
SITPRO and Customs on electronic signatures. These
aspects are also being dealt with in France.
Paul Scherre's document regarding Customs systems,
SOFI/ADEMAR, in Le Havre was distributed.

Electronic links between TFC members
Jean Lesperance's work on the Internet was discussed
with particular regard to the distribution of TFC min­
utes. It would seem an appropriate use of E-Mail with­
out too many technical difficulties. LA mentioned prob­
lems of access, especially in South America. The sug­
gestion is to agree on an electronic exchange between
those that require it, and that it should be an offered
option. Experience and knowledge could then be passed
back to all members as this is an area the TFC should be
aware of. MS suggested the Internet E-Mail is ideal for
Committee work, where security is not vital. The IAPH
Secretariat (Tokyo) has stated that they intend to study
possible use of the Internet. KAW referred to the Sea
Trade Committee's comments in Seattle. They have a
remit to report to EXCO at the mid-term meeting (1996)
on opportunities for IAPH on Internet, perhaps to be
used for statistics. It was suggested that the Chairman
should write to Lillian Borrone regarding this activity to
avoid duplication of effort.

It was suggested that the PLA E-Mail address should be
included in the minutes to allow recipients to communi­
cate with the Secretary by this means.

(PLA Internet E-Mail address: port.of.london@dial.
pipex.com).

Work Programme
Nothing further was tabled. A suggestion from MS
regarding creating a database of information systems
and their pricing structures was not considered to be
appropriate to the TFC. MS may prepare a proposal
paper regarding the areas and specific information mes­
sages that are being sought.

20th IAPH Conference, 1997 London
Already covered at the lunch break.

Any Other Business
The Chairman expanded on the current situation regard­
ing Chairmanship of the TFC. Discussions are being
progressed with Dominic Taddeo, hopefully with a reso­
lution by the end of November. The Chairman
expressed his intent to continue until a successor is
appointed.
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14. Next Meeting
A date for the next meeting was not fixed as the changes
to the Chairmanship will have a direct bearing on date
and venue. It was noted that there is still an outstanding
offer to host the TFC from Joseph Bayada (Cyprus).
The meeting closed at 1630 following confirmation of
arrangements for the evening.

1. Trends in sea trade, including:
- The world sea trade forecast
- A panel discussion on trends in sea trade in Africa and

Europe
- A world sea trade forecast workshop

2. Trends in ship design, operation and logistics, including:
- Trends in ship design: past, present and future
- A panel discussion on industry trends and their effects

on ports

IAPH Sea Trade Seminar
Alegeciras (Spain)

25 to 27 February 1996

Letter of Invitation from
Vice-President Smagghe

Paris, 13/12/95

Re: Sea Trade Seminar: Alegeciras (Spain) Feb. 25/27,1996

Dear Colleague,
As announced in "Ports and Harbours" No 9, November 1995, I
am happy to confirm that the IAPH Sea Trade Seminar will take
place in Algeciras (Spain), from Sunday 25 to Tuesday 27 in
February 1996.
As you know, Mr Fernando Palao, President, Puertos del Estado,
kindly offered to host this meeting which will be combined with
the AfricalEurope IAPH Officers' annual meeting (which will
take place on Monday, 26 February at 1630).
The technical content of the Sea Trade Seminar is being organized
by Mrs. Lillian Borrone, Director of the Port/Commerce
Department, Port Authority of New York & New Jersey, and we
would be very happy if as many IAPH members from
AfricalEurope Region as possible could attend this Seminar.
The main issues which will be discussed in this Seminar will be:

3. Trends in port design including:
- Port design in the next millenia
- A workshop on trends in sea trade and its implication for

ports

The list of speakers is not yet finalized at this time, but we can
confirm that three speakers from the IAPH SEA-TAC meeting
will contribute to this Sea Trade Seminar: Mr. Mike Zachary, Mr.
Mike Sclar and Mr. Chris McKesson who were highly appreciat­
ed at Seattle, as well as African and European sea trade special­
ists.
We recommend that all attendees first meet in Madrid on
February 25 and travel all together to Algeciras on the same day.
Return to Madrid will be organized at the end of the Seminar, on
Tuesday, February 27.
Puertos del Estado and the Port of Algeciras have been kind
enough to offer all attendees transportation from Seville to
Algeciras, social activities, several meals and material support for
the conference including lecture rooms and translation services, so
the fee will be limited to about US$200 for each participant repre­
senting an IAPH member. Acommodation, breakfast and travel to
Seville as well as other incidental expenses are not included.
A precise agenda with all details concerning this Sea Trade
Seminar will be sent to you soon, but at this moment it is very
important for you, to save February 25,26 and 27 in your 1996
schedule as well as in the schedule of all your concerned staff, so
as to enable the first IAPH Seminar of this kind to be quite a suc­
cess.
To help the organizers, we need to estimate the number of partici­
pants to the Seminar and we would appreciate if each member

SABAH PORTS AUTHORITY
LEMBAGA PELABUHAN-PELABUHAN SABAH
SPA Headquarters Building, Tanjung Lipat, locked Bag 2005,
88617 Kota Kinabalu, Sabah, Malaysia. Tel: 088-256155, 252140 IDll
Fax: 088-223036

THE GOLDEN GATEWAY TO BETTER
BUSINESS OPPORTUNITIES IN

SABAH, MALAYSIA
FACILITIES & SERVICES PROVIDED

• Container I Ro-Ro I Convention Cargo Facilities • Warehousing I Storage
• Bulk Cargo Facilities • Fresh Water Supply
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could send by return fax the attached sheet to the French Ports
Association, UPACCIM, in Paris.
Of course, your participation will be confirmed later by a formal
registration form which will be forwarded to you afterwards.

Kind regards,

Jean SMAGGHE
1st Vice-President

Attached: letter of intention for attendance

letter of intention for attendance
to be returned by fax as soon as possible to:

The French Ports Association, UPACCIM
Attention to: Miss Sylvie Pernotte and Mr Jacques Sublet

Fax number: 33 1 47 64 13 35

-name of the Port or Company:

-anticipated number of participants at the Sea Trade Seminar

...Where Transhipment
Fully Serves its Purpose

On account of their

strategic location
prompt, efficient and secure
handling of ships and cargo
excellent feedering services
competitive user's costs

Limassol and Larnaca Ports
offer shipping lines

the maximum benefits that can be
derived from load centering in

Eastern Mediterranean

-Cyprus Ports Authority
P.o. Box 2007, Nicosia, Cyprus

Telex: 2833 CYPA CY, Fax: 2-365420, Tel: 2-450100
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IAPH Directory '96 to
Members, Organizations

The 1996 edition of the IAPH Membership Directory was com­
pleted by the Tokyo Head Office and was sent to all members and
related organizations late last year.

Effective from this edition, a new A4 size has been introduced.
We hope the members will find the new format easier to use in
identifying "who's who" in world ports.

Regrettably, however, as for the members whose updated entry
forms failed to be returned to the Head Office by the deadline, it
was only possible for the Secretariat staff to limit our reference to
such members to the name and address of the organization only,
with an asterisk (*).

Efforts were made during the proofreading stage to incorporate
as many alterations received after the closing date as possible.
However, information which it was not possible to include in the
Directory will be published in the "Membership Notes" column of
the appropriate issue of "Ports and Harbors".

If IAPH members require more copies of the Directory, they
can be obtained upon application to the Head Office.

World Commission on
Oceans Held at UN Univ.

On Wednesday 13 December 1995, the first plenary meeting of
the International World Commission on the Oceans (lWCO) was
held in the auditorium of the United Nations University in Tokyo,
presided over by RE. Dr. Mario Soares, President of Portugal, as
the chairman of the Commission. The delegates were welcomed
by Mr. G. de Soza, Principal of the UN University as cosponsor
and Governor Yukio Aoshima of Tokyo.

Mr. Noboru Takeshita, former prime minister of Japan, deliv­
ered a keynote speech as the supreme counselor of the Japanese

First plenary meeting of the IWeO

Mr. N. Takeshita (2ndfrom right), Prof. T. Fuse (far left) and Mr. Kondoh
(far right), at a welcome reception hosted by Nomura Securities.
(Pictures: Taken by Mr. Benjamin Lee and contributed by Intercom,
Tokyo)



Commission on the Oceans. Major attendees were: RE. Mr.
Kader Asmal, Minister of Water Affairs and Forestry, South
Africa, Prof. Elizabeth Mann Borgese, Professor of Dalhousie
University, Canada, RE. Mr. Eduardo Faleiro, Minister of
Chemical/Fertilizers and Ocean Development, India, H.E. Mr.
Guido de Marco, Deputy Prime Minister and Minister of Foreign
Affairs, Malta, Dr. Yoshio Suzuki, Nomura Research Institute and
Japanese Commission on the Oceans, RE. Mr. Jose Israel Vargas,
Minister of Science and Technology, Brazil, and H.E.
Ambassador Layashi Yaker, Chairperson of the International
Ocean Institute (101) and former Executive Secretary of ECA.

IAPH, at the invitation of Prof. Tsutomu Fuse, Yokohama City
University, an expert of international law, was represented by Mr.
R. Kondoh.

Visitors
On November 9. 1995. Mr. Steve Rybicki, Marketing

Director. Saint Lawrence Seaway Development Corporation, US
Department of Transportation (SLSDC), visited the Head Office
to meet with Mr. R. Kondoh for an exchange of views on mar­
itime trade and shipping in the Asian region with emphasis on the
trade with the Great Lakes region. Also discussed and mutually
observed was the increasing need for dialogue between the sea­
way and canal authorities and the maritime and the international
sea ports forum involving IAPR Mr. Rybicki was on a trade
development mission to major trading partners in the region.

Mr. Rybicki presenting a SLSDCjlag to IAPH.

On 13 November, Mr. David R. Stephenson, Sales Manager,
Call Thomson Ltd., a Norfolk, UK-based manufacturer of anti­
pollution and safety marine breakway couplings, together with
Mr. Kazuhiro Kikuchi, President, MBC International, lifetime
member of IAPH from Japan, visited the Head office to meet Mr.
R. Kondoh, Deputy Secretary General. The visitors exchanged
views and information on the latest situation concerning oil spill
prevention systems in the light of Call Thomson's unique position
in this field.

On 14 November, Mr. Norman Arikawa, Chief Accountant,
Mr. Vahik Haddadian, Electrical Engineer and Ms. Tish Elliot

Mr. David Stephenson ( seated, right) and Mr. K. Kikuchi ( standing, left)

Seated from left: Mr. Arikawa, Ms. Lorenzana and Mr. Haddadian
Standing: Kondoh and Takeda

Lorenzana, Management Assistant, Port of Los Angeles, visited
the Head Office, where they were welcomed by R. Kondoh and
Kimiko Takeda. Mr. Arikawa was in Japan to acquaint his
younger colleagues with the major ports in Japan, including
Nagoya and Yokohama.

The 3rd APEC Customs and International Economy
Symposium, attended by representatives of the customs authori­
ties of 18 APEC nations and economies and some 600 delegates
from resident business traders, carriers, shoppers, bankers, insur­
ers and related business associations, was held from 9 to 11
November 1995, at the Asia Trade Center, Osaka, Japan, under
the joint sponsorship of the Japanese Ministry of Finance and
Japan Tariff Association, and under the cosponsorship of the City
of Osaka, the Kansai Economic Federation and the Kansai Host
Council for the Osaka APEC Meetings.

Mr. J. W. Shaver, Secretary General, World Customs
Organization (WCO, the working name of CCC: Customs
Cooperation Council, Brussels ) was the moderator of the con­
cluding session on the theme "Cooperative relationship between
customs and business community". Among other moderators rep­
resenting the customs services of Indonesia, Japan, Hong Kong
and the United States as well as the International Chamber of
Commerce, Mr. John Raven, Secretary General, International
Express Carrier Conference, former IAPH Reporter concerning
CCC affairs, pointed out the urgent need to achieve concerted and
more unified systems for customs services, with the enhanced par­
ticipation of business circles.

Mr. R. Kondoh of IAPH attended the session and met with Mr.
Shaver and Mr. Raven.

Mr. 1. Raven at the session.

Center: Mr. 1. W. Shaver. Right: Mr. J. Raven

PORTS AND HARBORS January-February, 1996 17



HE QUESTION 5: ( Are you aware of any unwanted organ­
isms which have been introduced into your port waters in recent
years?)

Results of ballast water survey
Following the interim report on the ballast water survey which

we featured in the October 1995 issue of this journal, Captain Ian
Baird, General Manager of Port Hedland, who is a member of
the IAPH Committee on Marine Operations and the sponsor of
the survey and drafter of the questionnaire, has recently compiled
the results as of 27 November 1995. The report, which is repro­
duced below, was to be submitted to the joint meeting of the
Marine Operations Committee and the Port Safety &
Environment Committee held in Durban in early December 1995.

Asia/Pacific
Aust.lNZ
Africa/Mid. E.
Americas
Europe
UK/Ireland
TOTAL

YES NO
18
6
7

13
37

6
87

IAPR Questionnaire on
Ballast Water - Results

HE QUESTION 6: (What is the status of ballast water man­
agement practices to minimize the transaction of marine organ­
isms at your Port?)

88 Member Ports have responded to the Ballast Water Survey
Questionnaire.

HE QUESTION 1: ( How many ships entered your port last
year?)

Asia Pacific
Australia/New Zealand
Africa and Middle East
The Americas
Europe

18

6
7

13
18

NOT IN
PLACE

16
1
6
8

31
4

66

IN
PLACE

2
5
1
5
7
2

22

Asia/Pacific
Aust.lNZ
Africa/Mid.E.
Americas
Europe
UK/Ireland
TOTAL

HE QUESTION 7: (Are you aware of any research which is
taking place in testing of control of micro organisms in ballast
water?)

NO.OF PORTS NO.OF SHIPS
COASTAL OCEAN-GOING

(CO) (OG)
336,233 79,085

1,833 4,968
7,767 10,001

65,596* 24,275
48,154 69,606

BREAK-UP BY
SREGION

HE QUESTIONS 2 & 3: The questions regarding quantity
of ballast loaded and discharged were answered by just over half
the ports. Their tabulating the tonnages and comparing the results
against the numbers of ships is inconclusive because of the dispar­
ity of size between coastal vessels and larger deep sea vessels.

UK and Ireland
TOTAL
*New Orleans 57,693

6

88

2,337
491,920

36,384
224,319

Asia/Pacific
Aust.lNZ
Africa/Mid. E.
Americas
Europe
UK/Ireland
TOTAL

YES
o
2
1
4
4
2

13

NO
18

4
6
9

34
4

75

However, the results are as follows:

HE QUESTION 4: (Is your Flag State involved in ballast
water management?)

AREA NO. OF PORTS NO. OF SHIPS BALLAST

CO OG LOADED DISCHARGED

Asia Pacific 5 80,750 58,613 20,389,000 1,538,254

AustlNZ 6 298 3,224 535,000 65,105,000
Africa/Mid. E. 3 705 3,378 2,041,000 1,315,000

Americas 5 4,099 10,494 785,000 15,263,000

Europe 24 33,688 38,525 77,184,250 17,159,000

UK/Ireland 2 1,403 1,545 2,960,000 989,000
TOTAL 45 120,943 115,779 103,839,250 101,369,254

Secretary:

Governing Body:
Chairman (Acting):
Members of the Board:

The Chittagong Port Authority [Regular] (Bangladesh)
Address: Bandar Bhaban, Chittagong 4100
Mailing Addressee: Capt. Zahiruddin Mahmood,

Chairman (Acting)
Cable Address: POTASRAYA-CHITTAGONG
Telex: 66256 PORT BJ
Tel: 501108,503721,505021
Fax: 88-031-225593
Port under Administration: Ministry of Shipping,

Gov. of the People's Republic of
Bangladesh
ChiJtagong Port Authority
Zahiruddin Mahmood
Zahiruddin Mahmood (Operation);
AM.M. Shahadat Hossain
(Finance); AM.M. Shahjahan
(Engineering & Development)
AN.M.A Momin

MelDbership Notes:
Changes

NO
16
1
6
9

37
6

75

YES
2
5
1
4
1
o

13

Asia/Pacific
Aust.lNZ
Africa/Mid.E
Americas
Europe
UK/Ireland
TOTAL
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Member (Technical) :
Member (Administration):
Member (Finance):
Member (Operations):

Port of Teluk Bayur:
Port of Palembang:
Port of Panjang:
Port of Pontianak :
Port of Cirebon:
Port of Banten:
Port of Jambi:
Port of Bengkulu:

Mr. Gengo Tsuboi, a Founder
Honorary Member of IAPH, passed
away at 87 on April 23, 1995 in
Tokyo. However, it was only late in
November that the news concerning
Mr. Tsuboi reached the IAPH Head
Office due to the fact that his death
had been kept secret until 23
November, six months after the day he actually passed away, in
accordance with Mr. Tsuboi' swill.

Mr. Tsuboi, a former Chief of the Secretariat to the Transport
Minister, Japan, was actively involved in the work of IAPH from
the early days of our Association throughout the period leading up
to the 25th anniversary conference of IAPH held in Nagoya in
1981. He served as an Exco member (1967-1981) and on the
other committees, including the Committees on Large Ship,
Finance and the Constitution and By laws. Furthermore, as a resi­
dent member, he supported the activities of the Head Office and
endeavored to integrate the Association with the Japanese mar­
itime community. Mr. Tsuboi was one of the regular participants
of IAPH gatherings, starting from the 3rd Conference in 1963 in
New Orleans until the 12th in Nagoya in 1981 where, along with
12 other individuals, he received the silver jubilee commendation
from the Association for his meritorious service towards the
development of IAPH.

According to an article appearing in the Daily Nikkei of 23
November 1995, which was run by the 17 maritime-related orga­
nizations, including the IAPH Foundation and the Japanese
Shipowners' Association, on which Mr. Tsuboi served in his vari­
ous capacities over the years, his funeral was held by his family
members alone in Osaka, Mr. Tsuboi' s hometown, following his
departure six months ago.

General Manager (Operations):
M. Mohsin Khan

Secretary of the Board: Afsar Din Talpur
Dy. General Manager (Marketing):

Jamil A. Siddiqui

mmmm1
Mr. Tsuboi, Founder
Honorary Member

Port Qasim Authority [Regular] (Pakistan)
Address: Bin Qasim, Karachi - 75020
Mailing Address: Mr. M. Nawaz Tiwana,

Chairman
Cable Address: "PORTQATY" Karachi
Telex: QASIM PK 2633
Tel: 7737601-20 (20 lines)
Fax: 7737639
Governing Body: Port Qasim Authority
Chairman: M. Nawaz Tiwana
Member (Planning & Development):

Abdul Sattar Dero
Brigd. Salahuddin
Tauqir Ahmad
Syed Muzaffar Ali Shah Jilani
Shahid Iqbal

Director of Technical:
Managers of the Port
Port of Tanjung Priok: Harmani
Container Terminal of Tanjung Priok:

AminLihu
Supadi
Ike Fahturahman
Syamsi Parsan
Hasmawansyah
Faria Assegaf
Adang Rachmat
Dimyati Prayasasmita
Suprapto

Indonesia Port Corporation II [Regualr] (Indonesia)
Address: Jalan Pasoso No.1, Tanjung Priok,

Jakarta
Mailing Addressee: Mr. A. Harbani, Managing Director
Telex: 64082 PP II IA
Tel: (021) 4301080
Fax: (021)491300,495140,4351419
Ports under Administration: Tanjung Priok,Teluk Bayur,

Palembang, Panjang, Pontianak,
Cirebon, Banten, Jambi and Bengkulu

Commissioner, or Equivalent:
Minister of Communications

Managing Director: A. Harbani
Director of Commercial: Herman Prayitno
Director of Finance: Thanthawi Hamid
Director of Personnel & General Affairs:

Sahlan Asnawi
Suprihat

Japan's Only English-Language
Shipping Daily.
Boasting a45-year history, Shipping and Trade News is the only
English-language shipping daily in Japan that provides the
hottest and latest information on international

11111111111~~PihY!SjiCialldiiSitriib~u~ti~on~~~~~~:
activities.

For further
information, just inquire by fax to

TOI<VO NElI\IS
Publisher Tokyo News Service, Ltd.

1Sukiji Hamarikyu bldg., 3-3 Tsukiji 5-chome,
Chuo-ku, Tokyo 104,]apan Fax: 3.3542·5086
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OPEN FORUM
Promotion of Port Management

Reconstruction of the Port of Kobe during the Past Year,
and the Port's Future Prospects -

Opening of the temporary wharf on 13 November 1995

By Masaaki Eguchi
Director General
Port and Harbor Bureau
City of Kobe

1. Impact of the Earthquake and Emergency
Responses

In the early morning of January 17, 1995, the Port of Kobe suf­
fered great damage from an earthquake that struck the southern
part of Hyogo Prefecture. The disaster halted all functions of the
Port, a leading port to Japan's international trade. In the Port dis­
trict, which extends 20 km from east to west, most of the 116 km
coastline was damaged, as were 239 large berths and over 23 km
of small wharves. The earthquake also destroyed a majority of
transit sheds, cargo handling machines and private warehouse
facilities. In particular, all 35 container berths, which had handled
70% of foreign trade cargo, became unusable. In addition, most
transportation facilities connecting the Port with downtown Kobe
were cut off.

Immediately after the earthquake, the Port and Harbor Bureau
commenced the emergency reconstruction of bridges and quays,
so as to transport emergency supplies and provide marine routes
as alternatives to destroyed land transportation systems.
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(A week after the quake)

Emergency reconstruction began with the facilities that had suf­
fered relatively li ttle damage and therefore were easy to restore as
well as facilities of urgent necessity.

To discuss various Port reconstruction problems, the Kobe Port
Liaison Conference was established soon after the disaster. Its
members, consisting of representatives of port-related organiza­
tions, industries and labor unions, have been discussing various
relevant issues since then.

Also, to determine plans to revive the Port of Kobe to its posi­
tion as a leading international trade port in Japan, the Port of Kobe



Reconstruction Committee was formed, involving opinion lead­
ers, port-related individuals and the representatives of administra­
tive organizations as its members. At the end of April 1995, the
Committee prepared a report, the essence of which was incorpo­
rated in the Kobe City Reconstruction Plan. In addition, the Kobe
Port Redevelopment Plan (a long-term project targeting the year
2005), which includes Rokko Island South Project, was revised.

2. Reconstruction Process
There are three steps in the reconstruction process: emergency

reconstruction, provisional reconstruction and full-scale recon­
struction. At this moment, most facilities of the Port are in the
final stage of provisional reconstruction and are proceeding to
full-scale reconstruction. With regard to a few ferry berths and
conventional berths, full-scale reconstruction has already finished
and service has begun.

To ensure the early resumption and continuous operation of
port facilities, the Port of Kobe decided to resume service at the
temporarily reconstructed portions while fully reconstructing the
remaining portions. By this method (so called "by-tum recon­
struction"), the Port will recover its functions approximately two
years after the disaster. Details of the reconstruction process are
as follows:

CD The portions that had suffered relatively little damage were
first reconstructed temporarily to enable the prompt resump­
tion of a provisional service for shipping companies.

® During the provisional service, the remaining portions are
being fully reconstructed. After the completion of reconstruc­
tion, which is scheduled by the end of fiscal 1995 (March 31,
1996), service will resume in the newly reconstructed por­
tions.

® During fiscal 1996, the portion temporarily open will be fully
reconstructed. By the end of fiscal 1996 (March 31, 1997),
the entire Port will be fully reconstructed.

The Port of Kobe reconstruction expenses are estimated at
approximately 560 billion yen, of which 390 billion yen will be

provided by the national government.
On April 11, 1995, port workers and terminal operators con­

cluded a temporary agreement for around-the-clock container han­
dling service and gate operation (including Sundays and national
holidays) at the container terminals. The aims of this agreement
were to secure their effective utilization of a limited numbers of
usable facilities and the employment of port workers.

3. Current Conditions of the Port
Listed below are the data indicating the conditions of the Port

as of December 1,1995:

(l) Number of liner services: 154 services, 77% of the 201 ser­
vices before the earthquake

(2) Number of container handling berths and gantry cranes in
operation

CD Container berths of Kobe Port Terminal Corporation
Port Island 3 berths (PC-2, 4, 7) (7 gantry cranes)
Rokko Island 3 berths (RC-2, 4, 7) (9 gantry cranes)

® Public container berths
Maya Piers 1 berth (QR berth) (3 gantry cranes)
Port Island 1 berth (PI-D berth) (2 gantry cranes)
Rokko Island 1 berth (S-BC berth on temporary wharf)
(2 gantry cranes)

® MUlti-purpose public berths
Rokko Island 2 berths (X berth) (3 gantry cranes)

(L-I berth) (2 gantry cranes)

1) Total
2) 11 berths
3) (35 berths before the earthquake)
4) 28 gantry cranes
5) (55 gantry cranes before the earthquake)

(3) Container throughput (TEU base; total cargo handled at the
berths listed above)

A gigantic floating crane lifts a gantry crane and puts it back on the rails after it has been repaired.
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Volume handled in November: 70.8%, compared with the
same month last year

(4) Number of container ships arriving (total number of ships
using the berths listed above)
Number of ships in November: 79.2%, compared with the
same month last year

(5) Exports and imports in October (Source: Kobe Customs)

CD Exports: 327.3 billion yen (82.3%, compared with the
same month last year)

® Imports: 193.2 billion yen (85.1 %, compared with the
same month last year)

(6) Operation of ferry berths
Full-scale operation
Higashi Kobe Ferry Terminal Nos 3 and 4: bound for
Shikoku 19 trips/day
Rokko Island (Kobe Port Terminal Corporation) Ferry
Terminal No.2: bound for Shikoku and Kyushu 3 trips/day
Provisional operation
Public wharf (Takahama Wharf A): bound for Awaji Island
5 trips/day
Private wharf (Suma Port): bound for Awaji Island 52
trips/day

(7) Access roads
Hanshin Expressway
No. 5 Bay Route: open between Osaka City and Rokko
Island
No.3 Kobe Line: scheduled to reopen in mid February
1996 between Maya and Kyobashi; entire line will reopen
at end of 1996
Harbor Highway
Reopened on November 1, 1995 between Rokko Island
and Maya Piers; entire line will reopen at end of August
1996

4. The Port of Kobe Reconstruction Plan
In February 1995, the Port Council authorized a new "Kobe

Port Development Plan" targeting the year 2005. Based on this
plan, the process of making a separate reconstruction plan was
immediately commenced, incorporating lessons from the earth­
quake and reflecting the post-earthquake situation of the Port. To
this end, the Port of Kobe Reconstruction Committee was estab­
lished on February 12,1995. The report of this Committee,
released at the end of April 1995, is outlined below.

(1) Basic policies
CD To aim at the construction of new port facilities for the

21 st century, based on the Kobe Port
Development Plan, by overcoming the damage of the
earthquake

® To promote the early revitalization of the Port by inten­
sive investment with priority going to areas of greatest
need

@ To aim at the construction of an "Anti-disaster Port," as
part of an "Anti-disaster City Project"

@ To benefit reconstruction of the City through the Port of
Kobe Reconstruction Plan

(2) Structure
CD Short-term reconstruction plan

The plan, emphasizing the early recovery of port func­
tions, is designed to reconstruct the Port within two years.

® Mid- and long-term reconstruction plan
The mid- and long-term plan is based on the Kobe Port
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Redevelopment Plan.
Reflecting the post-quake situation of the port, the Plan
incorporates various anti-disaster measures by taking
lessons from the earthquake.

(3) Features
CD Creation of the "Asian Hub Port for the 21 st Century" by

overcoming the earthquake
• Construction of advanced port facilities-deep-water

high-standard container terminals and berths for "tech­
no super liners"

• Reinforcement of transship functions - introduction of
high performance container cranes, and securing spa­
cious container yards

• Improvement of berths for international ferry lines
• Promotion of change in transport mode - construction

of domestic feeder berths and rearrangement of domes­
tic trade facilities to improve efficiency

• Reinforcement of road networks - undersea tunnels
between downtown and Port Island, Harbor Highway
Sumiyoshi-hamawatari line, etc.

® Creation of an "anti-disaster port"
• Construction of earthquake-resistant quays and rein­

forcement of the earthquake-resistance of port facilities
located behind berths, such as sheds and storehouses

• Construction of alternative traffic routes - the construc­
tion of multiple-access routes, including undersea tun­
nels

• Construction of emergency bases (with storehouses for
emergency supplies and space for refugees) - estab­
lishment of emergency response systems

@ Redevelopment of the Port
• Construction of more spacious wharves by filling in

space between existing wharves
• Reinforcement of international competitiveness - intro­

duction of state-of-the-art cargo handling equipment,
and computerization of information systems

• Improvement of the Port environment - improvement
of amenities, landscaping and construction of green
zones

@ Coordination of Port development with urban reconstruc­
tion
• Using huge volume of debris and rubble from urban

districts for reclamation of the Port
• Contribution to the reconstruction of the City through

revision of the land sale plans for Port Island 2nd Stage
and Rokko Island

5. Promotion of the Port of Kobe
To encourage the return of cargo and shipping companies that

turned to other ports after the disaster, port facility charges have
been reduced or eliminated. Also, information is being offered to
shippers and shipping companies concerning port facility recon­
struction progress, to ease concerns about the impact of the disas­
ter.

Promotional activities targeting both domestic and overseas
users of the Port include the organization of meetings to explain
the progress of reconstruction to shippers' organizations, the dis­
patch of promotional missions to Kobe's hinterland, domestic
sales activities via the Tokyo Office and by visiting enterprises in
Japan, as well as overseas promotional activities through port
agencies, dispatching sales missions to Korea, China, Taiwan,
Hong Kong and Singapore, and contributing articles and pho­
tographs to overseas industrial journals and newspapers.
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Jerusalem '96
23rd International Cargo Handling Coordination Association (ICHCA)

Biennial Conference, Exhibition & General Assembly

Liberalization & Competitiveness in
Modern Transportation

April 28th - May 3rd, 1996

Explore the Latest Transport Issues:
* Deregulation
* Privatization
* Control of the Full Transport Chain
* Information Technology
* New Handling Developments
* Middle Eastern, Eastern Bloc,

Hong Kong Transport Developments
* Environmental Concerns
* Damage Prevention
* Terminal Automation
* Future of the MUlti-Purpose Terminal
* Port Development

For more information, complete the coupon below and send to:
Jerusalem '96 (ICHCA) c/o Ortra Ltd, POB 50432, Tel Aviv 61500 Israel (fax:972-3-517-4433; tel: 972-517-7888)

Please send me more information regarding the 0 ICHCA Jerusalem (96 conference 0 the exhibition.

Name: Position:------------- -------------
Organization: _

Address: City/Country: _

Tel: Fax:--------------



International Maritime Information

'''GRI•• PGR,IIIE'''.
UNCTAD: Intergov't
Group of Port Experts

The purpose of this meeting of the
Intergovernmental Group of Experts on
Ports is to assess the progress made in
implementing the work programme, to
review any new or outstanding issues in
the fields of port efficiency, modernization
and development and to make recommen­
dations to the Committee. Readers may
recall that the conclusions and recommen­
dations of the meeting of port experts of
1993 called for a series of studies and
acti vi ties and were endorsed by the
Standing Committee on Services
(Shipping). The latter also agreed with the
suggestion that the review could be better
made by the port experts themselves.

Accordingly, at this meeting the group
will review the following four reports: (i)
strategic port pricing, (ii) comparative
analysis of deregulation, commercializa­
tion and privatization of ports, (iii) poten­
tialities for port cooperation and (iv)
financing port development. The meeting
is scheduled to take place in Geneva from
18-22 March 1996.

The group of port experts may also wish
to consider ways and means for putting the
considerable research already done into
policy seminars so that more ports could
benefit in a more direct way from the
information. A Plan of Action for the rest
of the decade with the priority items could
be prepared. ( Ports Newsletter)

RECENT UNCTAD
PORTS STUDIES

Comparative analysis of deregu­
lation, commercialization and
privatization of (UNCTAD/SDD/
PORT/3)

Port institutional restructuring can range
from modernization of management to
complete privatization, but the overall
objective is to make port management
market-oriented and thus enable it to satis­
fy its clients' needs. This study analyses
the reasons for port institutional restructur­
ing, the measures for institutional reform
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and the conditions for implementation. It
assesses the port's environment and identi­
fies the measures needed. It also analyses
the implementation, control and adjust­
ment of restructuring measures.

It starts by analyzing the objective of
port reforms and then reviews the various
reform methods and their interrelation.
This is carried out by classifying the port
reform process undertaken by several
countries under four categories. The first
one is the managerial approach where the
case of Casablanca (Morocco) is used as
an illustration. The port reforms of China,
Chile and UK are classified under the
heading of deregulation. The case of New
Zealand is the example of commercializa­
tion. Finally the cases of Malaysia and the
UK are put forward as examples of privati­
zation. Interestingly, there is not a clear
cut division between there categories, and
in many cases port reform in a country has
features that makes it possible to fit into
one or two categories.

The next chapter deals with the condi­
tions for reforms and refers also to cases
where it could not be implemented. The
overall environment (political, economic
and labour aspects) in which the port
operates is assessed and suggestions for
devising a suitable strategy are put for­
ward. Finally, it is explained that the
process needs monitoring in its implemen­
tation, particularly when adjustments are
required. Labour relations are a key factor
and a high degree of transparency is
required for both personnel and financial
matters. Successful reform is normally
accomplished by a gradual step-by-step
approach.

Financing port development
(under preparation UNCTAD/
SDD/PORT/4)

This study addresses the main issues
that port authorities and governments face
in financing port capital investment. With
the growth in trade, particularly in con­
tainerized trade, new special purpose facil­
ities are required and financing this devel­
opment is a major challenge facing the
port industry. Restructuring is opening up
opportunities for commercial investment in
ports as state and municipal funds for port
development are being cut back. The

study reviews the various institutional
frameworks of ports and how port regula­
tions can effect investment. The study will
also discuss the financial objectives of port
investment, the evaluation of assets, the
availability of capital funding and finally
financial control and evaluation.

Potentialities for regional port
cooperation (under preparation
UNCTAD/SDD/PORT/5)

This study is an update of past studies
carried out by the secretariat in this field
and was requested at the last meeting of
the Intergovernmental Group of Experts on
Ports. Cooperation of a commercial nature
is taking place in most ports, among port
authorities, port operators and port users
that is benefiting the development of the
international transport network. Cooper­
ation between port authorities is carried
out thought their professional associations
and they have developed industry stan­
dards as well as taking steps to enforce
international standards. Training is anoth­
er activity where cooperation is well devel­
oped and a good example is UNCTAD's
Trainmar programme which involves
many port authorities.

Seminar at IHE - Delft
On Port Management

From May 7 - June 14, 1996, the 32nd
International Seminar on Port
Management will be held at the
International Institute for Infrastructural,
Hydraulic and Environmental Engineering
(lHE) in Delft, The Netherlands. The
Seminar is organized in close cooperation
with the Rotterdam Municipal Port
Management and the Amsterdam
Municipal Port Management.

Observation periods in the ports of
Amsterdam and Rotterdam are part of the
programme. Visits to IHC Holland and
Damen Shipyards are programmed.
Furthermore a one-week study-tour to port
in Belgium (Antwerp, Gent, Zeebrugge),
France (Calais, Eurotunnel terminal, Paris)
and the United Kingdom (London,
Felixstowe) is included.



The 'theoretical' part at IHE-Delft com­
prises a.o.:

- One-day seminar on Intermodal
Transport and the Role of the Port

- One-day seminar on Port
Privatization

- Two-day workshop Europort Man­
agement Simulation

-- Three-day Workshop on Resource
Control Management

- Lectures on Port Administration, Port
Management, Aspects of Contain­
erization, Environmental Aspects,
Port Planning, Human Resources etc.
etc.

- Participants statements

Address for detailed information and
application:

IHE
P.O. Box 3015
2601 DA Delft
The Netherlands

Tel. +31.15.2151715/2151700
Fax +31.15.2122921
e-mail: rdh@ihe.nl

Rector: Prof.ir W. A. SegerenIXOID04

Seaborne Trade: Highest
Growth Since 1990

World seaborne trade continued to
expand in 1994 for the ninth consecutive
year to 4.5 billion metric tons, according to
the UNCTAD Review of Martime
Transport, 1994 (164 pages) just pub­
lished. The annual rate of change acceler­
ated to 3.0 per cent from 2.6 per cent in
1993 and was the highest since 1990. The
expansion of seaborne trade in 1994
reflects an upward trend in key indicators
such as world GDP (up 3.1 per cent over
1993), the rise of 4.4 per cent in the total
OECD industrial production index and the
remarkable increase in the growth rate of
world merchandise exports by volume to
9.0 per cent, more than double the 1993
rate.

Preliminary data for 1995 indicate that
the growth rate of world seaborne trade
will maintain its current momentum. The
expected rate of growth of nearly 3 per
cent in 1995 would result in a trade vol­
ume of nearly 4.6 billion tons.

The Review identifies the main develop­
ments in world maritime transport and pro­
vides an analysis of statistical data, with an
emphasis on martime activities of develop-

ing countries.
In terms of regional distribution of

seaborne trade, developing countries
expanded heir share of both oil and dry
cargoes for the fourth consecutive year to
50.8 per cent of cargo loaded, but suffered
a slight decrease to 26.8 per cent of cargo
unloaded. Within this group the share of
African economies in world seaborne trade
has been deteriorating, a further reflection
of the marginalization of the continent,
while the expansion of Asian economies
continues. Developed market-economy
countries increased their share of all goods
loaded to 43.2 per cent and to 67.9 per cent
of those unloaded.

TOVALO~ CRISTAL
Pacts to Discontinue

TOYALOP and CRISTAL, the two vol­
untary agreements funded by the tanker
and oil industries, will not be renewed
when their present terms end in February,
1997, having now served their purpose.
The two agreements came into force in the
wake of the Torrey Canyon spill in 1967
when tanker owners and oil companies
took the decision voluntarily to ensure the
availability of adequate compensation for
oil spill damage, pending the widespread
international application of a legal struc­
ture governing such compensation.

Over the years, the relevance of the
interim TOYALOP and CRISTAL agree­
ments has progressively eroded, as coun­
tries around the world have embraced the
international legal system for compensa­
tion which was agreed under the auspices
of the International Maritime Organization
- namely, the Civil Liability Convention
of 1969 and the Fund Convention of 1971.
The decision to discontinue TOYALOP
and CRISTAL reflects the rapid growth in
the acceptance by maritime States of these
two Conventions and of the 1992
Protocols thereto, which offer oil spill
damage claimants significant advantages
over the voluntary agreements. The con­
tinued existence of the voluntary agree­
ments could slow progress by acting as a
disincentive to Sates which have not yet
ratified these Protocols.

By ratifying the Protocols, States can
assure themselves of the availability of
compensation, since tanker owners and oil
companies will be legally liable to meet
the costs, whereas under the TOYALOP
and CRISTAL voluntary agreements, com­
pensation is dependent upon whether or

not the tanker owner and cargo owner con­
cerned are parties to the agreements. The
Protocols, moreover, provide substantially
more compensation - up to about US$210
million per incident - than is currently
available under TOYALOP and CRISTAL
or under the original Civil Liability and
Fund Conventions.

The Directors of the International
Tanker Owners Pollution Federation
(ITOPF - the organisation that administers
TOYALOP) and of Cristal Limited believe
it no longer makes sense to have tow sets
of regimes working in parallel, particularly
when the Protocols - the money for which
comes from tanker owners and oil compa­
nies - offer claimants so much more. And,
although they expect to pay substantially
more by way of oil spill compensation
than under TAYALOP and CRISTAL and
the existing Conventions, nevertheless
they strongly support the international uni­
form system of strict liability provided by
the Protocols.

The decision to discontinue TOYALOP
and CRISTAL in 1997 means that States
which have yet to ratify the 1992 Protocols
now have a full 15 months in which to do
so. During this period, both ITOPF and
CRISTAL will be taking every opportunity
to encourage States to ratify the 1992
Protocols and will be seeking to provide
advice and assistance to governments, both
directly and through their respective mem­
bers. This has been welcomed by the
International Maritime Organization and
the International Oil Pollution Compen­
sation Fund.

The discontinuation of TOYALOP will
not affect the provision of technical ser­
vices in the field of oil spill response by
ITOPF, since the organization's future
funding by the world's tanker owners is
assured.

Transmed Conference in
Cyprus on March 13-14

Limassol, Cyprus will be the venue for
the fourth Transmed Conference and
Exhibition to take place on March 13-14,
1996. The Transmed event comprises a
two day industry conference and exhibi­
tion focused on the development of liner
shipping and interfacing freight service
and port requirements in the
Mediterranean region.

Transmed 96 is officially endorsed by
the Cyprus Minister of Communications
and Works Mr. Adamos Adamides and has
the official support of the Cyprus Shipping
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Association and the Cyprus Shipping
Council (C.S.c.).

The Cyprus Ports Authority (CPA) is
the host and the main sponsor for the event
and accordingly is working with the con­
ference and exhibition organisers, PDI
Conferences, on key areas of the develop­
ment of the Transmed Conference pro­
gramme, marketing, organisation etc.

Former Transmed Conferences and
Exhibitions have been held in Venice,
Italy, Barcelona, Spain and Athens,
Greece. Typical delegates to the Con­
ference comprise:

• Liner Operators
• Feeder Service Operators
• Shipping Agents
• Freight Forwarders
• Port Authorities
• Terminal Operators
• Government Authorities
• Consultants
• Marine Service Providers
• Equipment Suppliers

The Conference will take place at a par­
ticularly strategic time in the evolution of
liner shipping operations - mega consortia,
bigger vessels, new port capacity and per­
formance and service requirements will all
have an impact and form the basis for in­
depth discussion at the Conference. The
Exhibition will feature a comprehensive
array of services and products, vital to the
development of efficient transportation and
cargo handling services.

The Transmed Conference and
Exhibition is an essential meeting place for
all parties interested in consolidating and
expanding market share in the
Mediterranean shipping business up to
2000 and beyond.

For more information please contact the
Marketing and Public Relations Services,
Cyprus Ports Aurhority.

Market Prospects for American
Containerisation

Growth, Reform and Opportunities
in the Americas

Container markets in the Americas cur­
rently offer considerable investment
opportunities. Most of the established US
and Canadian container ports are enjoying
significant and sustained growth in con-
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tainer volumes, with intermodalism con­
tributing strongly in its growing maturity.
Further growth in port throughput is
expected to be steady, although differences
between various port ranges will continue.
The introduction of larger vessels ­
6000TEU+ - will have far-reaching
effects, as the development of the Far East­
North America East Coast via Suez trades
is accelerated: this will produce a complex
interplay with the increasingly dynamic
intermodal sector serving the Far East via
the North American West Coast.

Of equal significance have been the
accelerating deregulation and privatisation
in the Central and South American mar­
kets. With the establishment of NAFTA
and further moves to integrate regional
economies, the scope for economic devel­
opment is now better than for many years.
Container port demand and infrastructural
needs are rising sharply.

The rapid integration of the major inter­
American trades will have considerable
implications for the structure of container
port and shipping demand, as increased
emphasis is placed on transshipment hubs
to rationalise shipping itineraries.

A new study by Ocean Shipping
Consultants provides a comprehensive
appraisal of all these issues and markets.
The outlook for each major port range is
evaluated in detail and its relative position
analysed. The relationship between GDP
growth and the expansion of port container
throughput is explored and methodology
established for forecasting future container
volumes.

The following summarises some of the
main findings of the report.

* Container volumes at ports in the
Americas increased by 285 per cent to
27.9m TEU over 1975-94. This com­
pares with 590 per cent growth for the
world market over the same period.

* North America accounts for 73 per cent
of the total American throughput, but
the newly containerising nations of
Latin America and the Caribbean have
raised their share from 4 per cent in
1975 to 27 per cent in 1994.

* Total throughput is forecast to expand
by between 38-47 per cent to 2000,
depending on the economic growth sce­
nario. By 2010, aggregate throughput is
forecast to reach 91 m TEU in the Case 1
scenario or 66m TEU in Case 2.

* Container throughput at the North
American ports nearly tripled over
1975-94 to 20m TEU. The expansion of
container volumes has been strongest on
the Atlantic South and Pacific port

ranges. The longer established Atlantic
North ports have developed more slow­
ly. On the west coast, growth has been
generated primarily from the growing
transpacific trades and the development
of intermodal transport, which has
extended the hinterlands of west coast
ports into the US Mid-West and as far
as the east coast. By contrast, the
impressi ve rise of volumes on the
Atlantic South range has been based pri­
marily on the rapid growth of regional
economies.

* The development of double-stack trains
has played an important role in boosting
intermodalism. Over 1986-94, double­
stack rail capacity serving the interna­
tional trade through the Pacific seaboard
increased by 381 per cent to 3.29m
TEU.

* Environmental constraints have had an
increasing impact on the development of
port capacity in recent years. The need
to maintain harbour depths and continu­
ally deepen them to accommodate ever­
increasing vessel sizes will keep the
search for environmentally acceptable
solutions to the disposal of dredge spoil
at the top of the agenda for many ports.

* Under Case 1 conditions, total through­
put at North American ports is forecast
to rise by 37 per cent to 2000 and by
135 per cent to 48m TEU by 2010, with
somewhat lower growth forecast for
Case 2 to 42m TEU in 2010.

* Expansion will continue to be strongest
on the Atlantic South range. Case 1
forecasts to 2000 are for a 61 per cent
increase in container volumes for the
Atlantic South range, 37 per cent for the
Atlantic North, 36 per cent for the
Pacific North, 30 per cent for the Pacific
South and 28 per cent for the Gulf coast.
This pattern of growth is forecast to
continue broadly into the next century.
The relative buoyancy of the transat­
lantic trades and the likely growth of Far
East-North American east coast via
Suez trades - as the emergence of 6,000
TEU vessels makes this routing more
attracti ve - should bring about a
reprieve from the relative decline of the
Atlantic North range vis-a-vis the
Pacific ports.

* Containerisation is at a relatively early
stage of development in Central
America and the Caribbean, although
further advanced in the Caribbean.
Container throughput at Caribbean and
Central American ports expanded by
117 per cent to 5m TEU over 1984-94.
59 per cent of 1994 volumes were han­
dled at Caribbean ports, the Central



Figures may not sum exactly due to rounding
Source: Ocean Shipping Consultants Ltd.

1994 20.31 5.05 2.54 27.90
Case 1 Case 2 Case 1 Case 2 Case 1 Case 2 Case 1 Case 2

1995 21.58 21.58 5.20 5.15 2.79 2.77 29.57 29.50
1996 22.57 22.57 5.62 5.52 3.11 3.05 31.30 31.14
1997 23.80 23.58 6.17 5.95 3.46 3.28 33.43 32.81
1998 25.09 24.64 6.77 6.42 3.86 3.52 35.72 34.58
1999 26.46 25.74 7.43 6.92 4.30 3.78 38.19 36.44
2000 27.92 26.90 8.16 7.47 4.78 4.07 40.86 38.44
2001 29.42 28.09 8.97 8.06 5.28 4.37 43.67 40.52
2002 31.01 29.33 9.83 8.67 5.84 4.70 46.68 42.70
2003 32.70 30.63 10.77 9.34 6.45 5.06 49.92 45.03
2004 34.48 31.99 11.81 10.06 7.13 5.44 53.42 47.49
2005 36.37 33.42 12.94 10.83 7.88 5.85 57.19 50.10

2010 47.68 41.69 20.52 15.69 12.99 8.42 81.19 65.80

Source: Ocean Shipping Consultants Ltd

American Container Throughput by Port Ranges 1984/94

thousand TEUs 1984 per cent 1994 per cent

North America
Pacific South 3,310.3 22.3 7,328.4 26.3
Pacific North 1,703.7 11.5 3,626.3 13.0
Atlantic N.1St.L 4,506.8 30.3 5,081.2 18.2
Atlantic South 1,259.9 8.5 3,085.5 11.1
Gulf Coast 884.8 6.0 1,192.6 4.3
Total 11,665.5 78.5 20,314.0 72.8

Caribbean/Central America
Caribbean 1,596.8 10.7 2,961.0 10.6
Atlantic 647.7 4.4 1,876.3 6.7
Pacific 78.9 0.5 209.9 0.8
Total 2,323.4 15.6 5,047.2 18.1

South America
Pacific 264.2 1.8 1,007.6 3.6
Atlantic 616.6 4.1 1,529.2 5.5
Total 880.8 5.9 2,536.8 9.1

Total 14,896.7 100.0 27,898.0 100.0

Forecast American Container Port Demand to 2010

Provision and Utilisation of Con­
tainer Port Facilities
* In North America, the aggregate length

handling capacity needed to service con­
tainerships efficiently. The completion
of a major container terminal at
Manzanillo in Panama is raising this
country's profile in the regional trans­
shipment trades.

* Case 1 forecasts for the region are for a
62 per cent rise in container volumes to
2000 and growth to 20.5m TEU by
2010. Case 2 promises 48 per cent
growth to 2000 and throughput of
15.7m by 2010. Expansion is very
dependent on the pace of economic
development in North America, which
will provide much of the market for
containerised goods and investment cap­
ital for container-handling facilities.

* The more established Caribbean ports
are expected to generate growth of 68
per cent to 2000 in Case 1, with Central
America's Atlantic range contributing
47 per cent growth, its Pacific range 110
per cent. Somewhat lower forecasts
apply for Case 2.

* Lack of investment has been a major
brake on containerisation in South
America which, despite this, has
increased container volumes at its ports
by 188 per cent to 2.54m TEU over
1984-94.

* The Atlantic seaboard generated 60 per
cent of 1994 throughput, mainly from
ports in Brazil and Argentina. Chile is
the main source of port traffic on the
Pacific coast.

* Much improved GDP growth, more
responsible economic management,
deregulation and port service privatisa­
tion are beginning to provide the climate
and means by which investment in con­
tainer terminals and increased container
volumes can be achieved. However,
major problems of inefficiency and
bureaucracy remain, especially in
Brazil. There is also a need for massive
infrastructural investment, to support the
increasing liberalisation of trade with
roads, rail and inland waterways.

* In Case 1, the Atlantic ports are forecast
to generate container throughput growth
of 82 per cent to 2000 and achieve an
aggregate of 7.5m TEU by 2010. The
expansion for the Pacific range is fore­
cast at 97 per cent to 2000, with 2010
throughput put at 5.5m TEU. Case 2
would provide 201 0 container volumes
of 4.5m TEU and 3.9m TEU for the
eastern and western seaboards respec­
tively.

TotalSouth
America

sent container terminal investments are
completed (notably Freeport and Fort de
France). Smaller ports also have plans,
though on a smaller scale.

* In Central America, the potential for
major containerisation has been brought
closer to realisation by the privatisation
of ports or port services in Colombia,
Venezuela and, latterly, Mexico. This is
facilitating the investment in container-

Caribbeanl
Central America

million TEUs North
America

American Atlantic range accounted for
37 per cent and the embryonic Central
American Pacific range for 4 per cent.

* In the Caribbean, San Juan has enjoyed
the major role in the development of
trades with the US, Kingston has served
as the principal regional transshipment
hub. Other ports have played an
increasing part in these trades (notably
Rio Haina), or hope to do so when pre-
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of quays devoted to container handling
increased by 23 per cent to 89 km over
1986-94, the amount of container termi­
nal space by 39 per cent to 4,716
hectares and the number of container
gantry cranes by 55 per cent to 379.
Average utilisation rates (productivity)
have risen for all three, to 0.23m TEU
per kilometre of quay, 4,300 TEU per
hectare of terminal space and 0.05m
TEU per gantry crane. The Pacific
South range has performed most effi­
ciently on these measures:

'000 TEUs per km container
quay gantry

Pacific South 336.0 66.0
Pacific North 259.8 54.9
Atlantic North 188.1 39.4
Atlantic South 175.5 56.1
Gulf Coast 138.7 47.7

* Container handling facilities at ports in
the Caribbean and Central America have
increased, but not as fast as container
cargo volumes, with the result that the
average throughput per kilometre of
quay and per hectare of terminal area
has risen. Whilst there has been a drift
from usage of general cargo and multi­
purpose berths to dedicated container
berths, the rise in container volumes has
forced further mUlti-purpose berths into
use for handling containers. The chief
means employed to relieve the pressure
on ports has been to raise the number of
container gantry cranes, which, in 1994,
stood at 47 for the whole region.

* South America is still heavily dependent
on multi-purpose and general cargo ter­
minals for handling containers and, in
1994, still had only 15 container gantry
cranes for its entire coast. The lack of
investment has raised throughput per
unit of physical capacity way beyond
the ability of specialised facilities to
cope.

* On present plans, most port ranges will
face increasing capacity utilisation lev­
els and will need to provide additional
facilities.

Regional Container Shipping
Trends
* Vessels over 2,500 TEU make up 47 per

cent of global fully cellular capacity and
63 per cent of capacity on order.
Containerships over 4,000 TEU, which
did not exist until a few years ago,
account for 43 per cent of the current
orderbook. The number of vessels over
5,000 TEU is also increasing and the
appearance of the first vessels over
6,000 TEU is foreseen in the late 1990s.
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* Developed capacity and trade volumes
have mounted on both the Transpacific
and North Atlantic trades, but capacity
has grown faster, creating a situation of
worsening over-supply, especially on
westbound transpacific hauls.

* Leading container carriers have been
combining in increasingly wide-ranging
vessel-sharing agreements. Three major
global alliances are due to come into
operation in 1996, comprising: APL,
MOL, MISC, OOCL, and Nedlloyd;
Maersk and Sea-Land; and P&O
Containers, Hapag Lloyd, NOL and
NYK.

* The supply of capacity on the
Transpacific and North Atlantic hauls is
forecast to continue rising more rapidly
than trade volumes, depressing freight
rates and raising questions about the
ability of major operators to withstand
the likely losses.

* Shipping capacity on the smaller trades
has also been expanding, to serve grow­
ing transshipment trades through the
Caribbean, booming north-south trades
and increasing volumes on Latin
America-Far East and Latin America­
Europe hauls.

This extensive, 204-page report is essen­
tial reading for all with an interest in the
container market.

Market Prospects for American
Containerisation: Port, Shipping and
Trader Prospects for the Western
Hemisphere to 2010 was published on
23rd November 1995.

Details from:
Study Sales Department
Ocean Shipping Consultants Ltd
Ocean House
60 Guildford Street

Chertsey Surrey KT16
9BE

England
Tel: 01932 560332 (international +

1932 560332)
Fax: 01932 567084 (international +

1932567084)
Telex: 940701 13 OSCL G
Price: £535 or US$91 0

World Ferry Market: Major
Changes Ahead

A major new study of the prospects for
ferry activity worldwide indicates consid­
erable market development ahead includ­
ing growth in certain sectors, traffic
decline in specific markets, and continued

replacement of conventional tonnage by
high-speed vessels in many ferry markets.

The following is a summary of the main
findings of the highly detailed 200+ page
Report.

Main Industry Trends: North
Europe

* In the Baltic, there are a number of
factors with conflicting implications for
ferry industry activity. On the positive
side, the inclusion of Sweden and Finland
into the European Union, and the econom­
ic/trade agreements between the EU and
FSU Baltic States, will provide a back­
ground for increased Baltic ferry traffic ­
both in terms of ro-ro cargo and passen­
gers. The introduction of larger vessels in
the region will also promote the ferry alter­
native, whilst the introduction of high
speed ferries throughout Northern Europe
will prompt higher levels of interest, and
indeed open up new markets for ferry
links. The growing popularity of the
cruise-ferry concept, in conjunction with
the opening up of the former Soviet bloc
will lead to growing Western European
interest in visiting the newly liberalised
States.

* On the negative side, the establish­
ment and consolidation of fixed links will
continue to exert downward pressure on
ferry traffic volumes on certain key routes.
Whilst the introduction of larger or faster
modern vessels may prompt an initial
upsurge in interest, higher levels of traffic
will only be maintained if the ferry ser­
vices can continue to offer competitive
prices. In many cases, it is likely that one
new vessel will replace two existing ferries
on specific routes. A further negative fac­
tor of significance in the region is the
worsened public perception of ferry safety,
in the wake of recent disaster and more
minor accidents.

* For the English Channel ferry market,
the prospects are directly linked to the rela­
ti ve success of the Channel Tunnel.
Whilst the introduction of the latter has
actually seen overall traffic volumes
increase - and far better traffic and finan­
cial performance for the ferry companies
than previously expected - continued over­
all traffic growth is only likely to be sus­
tained in a scenario of declining prices.

* The ferry companies will strive to
attract higher levels of onboard expendi­
ture to offset continued low prices through
an ever-widening range of goods offered
for onboard sale. This has also been
prompted by the forthcoming end to
onboard duty-free sales (now postponed to
1999), with the lines aiming to reduce the



significance of duty-free sales within the
overall passenger expenditure profile.

* With so much ferry capacity currently
existent on the major routes - the main
operators on the dominant Dover-Calais
crossing are increasing their total daily
crossing volume by 14% in 1996 - the out­
look at least in the near-term is for contin­
ued price discounting. Indeed, this is like­
ly to become significant throughout the
year, and not just in the off-peak months as
in recent years. This continued price
weakness will highlight the importance of
onboard expenditure for the lines, and fur­
ther developments in terms of the range of
goods and services available for onboard
purchase are likely to be witnessed.

* The fierce competition on the main
crossings will also spread to other cross­
Channel routes, and indeed some price
weakness has already become evident in
Western Channel services. The introduc­
tion of new high speed craft on the main
ferry crossings will certainly support over­
all ferry traffic volumes, but the scenario
of intensifying competition for passenger
traffic and associated price wars is expect­
ed to continue for the remainder of the
1990s.

* In the longer term - towards the end
of the study period to 2005 - increased
share of the passenger market for the fixed
link will see significant capacity rationali­
sation on cross-Channel services. Whilst
conventional and high speed ferries are
expected to continue to command a signif­
icant share of traffic levels, a more inte­
grated ferry system is expected to emerge,
involving inter-line cooperation and joint
services, which could also include the
arrangement of joint Tunnel/ferry ticketing
arrangements.

Mediterranean
* Changes in the structure of domestic

ferry industries - through privatisation,
stock market listing, and joint pooling
arrangements - are becoming increasingly
significant in the principal markets of
Spain, Italy and Greece;

* Existing vessel replacement is set to
become more of a feature of market devel­
opment, as technology makes more
advanced vessels more economically feasi­
ble, and increasing levels of competition
prompt ferry lines to seek larger and faster
vessels.

* The strengthening trend of privatisa­
tion is set to figure significantly in the
development of ferry lines and their
respective fleets. Indeed, the move
towards conversion to public listed compa­
nies has already seen extensive changes in

the structure of Greek ferry industry, with
important implications for competition and
finance availability for fleet renewal and
expansion. Such moves are expected to
continue to be of significance in the region
as a whole and, given the age profile of
much of the existing fleet in operation in
the Mediterranean, this is likely to result in
increased moves towards fleet modernisa­
tion through higher levels of new build­
ings.

* The move towards greater levels of
inter-company cooperation is likely to
gather pace, largely through pooling and
the provision of joint services. Whilst a
number of joint arrangements exist - espe­
cially with regards to Greek operators ­
the increasing level of competition on cer­
tain key routes is likely to see further
cooperation in the Central and Eastern
Mediterranean services. Competitive cost
pressures could see some of these coopera­
tive arrangements develop into full compa­
ny mergers and takeovers.

* There will be a growing level of sig­
nificance for large passenger/vehicle ves­
sels, or so-called 'super-ferries', in the
Mediterranean, most especially on the
Greece-Italy trades. There are also other
trade routes within the Mediterranean
where such vessels could be introduced in
the near-future.

* The introduction of specifically­
designed newbuilding tonnage to the sig­
nificant Spanish island trades marks the
beginning of what is likely to develop into
a far more marked trend of different
designs of vessels geared to essentially dif­
ferent deployment patterns. Given the
fairly unique nature, and long-term devel­
opment of many markets in the region,
specific vessel gearing in this manner is
likely to be repeated in the forward period.
Similar introduction of tailored new ton­
nage - in some cases consisting of fast fer­
ries - is set to dominate further fleet
renewals in these markets, as well as other
island markets, particularly in Greece.

* The replacement of existing conven­
tional ferry tonnage by high-speed vessels
is set to continue to feature at a high level
for some time, despite the scale of fleet
development recently witnessed. This is a
function of the age profile of the existing
fleet in the region and the characteristics of
individual routes favouring fast ferry intro­
duction - in addition to the factors of com­
petition and structural market develop­
ments mentioned earlier.

North & Central/South America
* Substantial potential exists in the

USA for ferry penetration of new and

existing passenger trades. The main ferry
operators in the country are planning to
introduce fast ferry tonnage to their fleets,
and numerous other plans exist for similar
developments. The continuing develop­
ment of fast ferry technology is likely to
see further penetration of US passenger
trades.

* In Canada, new fast catamaran new­
buildings are under construction and, in
common with the USA, these are tied in
with the construction of vessels at domes­
tic yards - a feature which is expected to
be witnessed increasingly in the future, as
the licensing of vessel designs becomes
more commonplace.

* In South and Central America the
potential for ferry expansion is great, espe­
cially given the stage of economic devel­
opment for many of the countries within
the region. In Central America, the geo­
graphic distribution of the main population
centers favors the establishment of exten­
sive ferry links, with the expectation of
marked increases in trade within, as well
as to and from the region, suggesting con­
siderable potential for commercial ferry
traffic volumes. This includes the possible
resurgence of the ferry sector based on ser­
vices to/from Cuba, which is likely to take
the form of conventional passenger/vehicle
capacity and fast ferry links.

* In South America ferry services are
expected to continue to grow, but much
will depend on the more general macro­
economic expansion achieved by key
countries. Thus, ferry activity expansion is
likely to be most significant for Brazil and
for Uruguay/Argentina, with the emphasis
on fast ferry utilisation.

First Ferry Fleet Growth by Type 1990·95
Type Number Growth %of Total Fleet

1990 1995 % 1990

1995

Catamaran 312 500 60.3% 34.4 41.9

Hovercraft 45 52 15.6% 5.0 4.3

Hydrofoil 368 408 10.9% 40.6 33.4

Monohull 118 165 39.8% 13.0 13.7

SES 61 81 28.6% 7.0 6.6

TOTAL 906 1206 32.6% 100.0 100.0

Source: Ocean Shipping Consultants Ltd.

Asia
* In Asia, whilst the current profile of

activity is heavily dominated by Japan, the
continued economic development of other
countries in South and East Asia is funding
a progressive expansion of ferry activity.

This is especially the case for PR China,
where significant increases in conventional
ferry links and the introduction of fast
ferry operations are set to continue to fund
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extensive overall ferry market expansion.
This includes conventional passenger/car
ferries and high-speed vessels. Vessels for
the Chinese market already account for
around 20% of all fast ferry newbuildings,
and whilst this level of significance is
unlikely to be maintained throughout the
study period, PR China/Hong Kong is like­
ly to remain the largest single market for
new fast ferries in the world over at least
the next decade.

* In Japan, whilst the sector is expected
to register overall positive growth, the pace
of this expansion will be lower than in past
years, although there are certain sectors of
the industry which are likely to experience
relatively rapid growth. This includes the
trend towards increasing average vessel
size, the massive potential for cruise/ferry
sailings, and the continued replacement of
conventional ferry capacity by fast ferry
tonnages.

* The Korean market continues to
expand, with most emphasis placed on the
fast ferry sector, currently accounting for
around 10% of all new fast ferry new­
buildings. The introduction of new large
fast passenger/car catamarans is likely to
boost demand in this sector, whilst the fur­
ther development of ferry designs from
domestic yards will also help bolster
Korean ferry sector growth.

* For many economically developing
countries in the region such as Malaysia,
Indonesia and Thailand, the ferry sector is
currently expanding rapidly, with most
emphasis placed on the fast ferry sector.
For many countries, the availability of old
tonnage from other markets (mainly Japan)
will make the introduction of new services
economically feasible, and thereby lead to
significant overall market growth.

* In the Middle East, there exists poten­
tial for new fast ferry operations, although
recent operational failures suggest careful
planning and consideration of all sources
of competition (including air travel) will
remain essential. Aside from car/vehicle
operations, scope also exists for further
small passenger vessel operations, again
based on high speed vessels. Such opera­
tions - likely to be based on catamaran
tonnage - are expected to be introduced in
a number of indi vidual markets in the
region over the remainder of 1990s.

Operators
* Increased number of instances of

company failure and bankruptcy. This is
primarily linked to heightened competition
in North European and Mediterranean
markets - which in turn is linked to the
establishment of fixed road/rail links in the

30 PORTS AND HARBORS January-February, 1996

former, and intensified inter-line competi­
tion in both cases.

* Increased levels of interest from dry
and bulk shipping lines in ferry markets.
This follows the high growth rates wit­
nessed in the passenger sector in recent
years, and the increasing accessibility of
the ferry sector to outside parties. This is
linked to the growing number of instances
of high speed vessel chartering - usually
for peak season months.

* For many of the large ferry lines in
Northern and Southern Europe, the late
1990s are set to be a period in which sig­
nificant pooling arrangements and cooper­
ation agreements are enacted and contin­
ued. Indeed, whilst 1995 has seen the ces­
sation of some such arrangements, the
near-term is set to witness the establish­
ment of several joint ventures and com­
bined services, with this of most signifi­
cance initially in the Mediterranean, but
also likely to emerge strongly in the Baltic,
Scandinavian, and eventually cross­
Channel sectors. This largely represents a
reaction to the intensified competition in
many key markets - funded by the estab­
lishment of new fixed links, downturns in
traffic volumes and the introduction of
new tonnage.

* Company fleets and deployment pat­
terns are set to change markedly. This
includes not only the switching of tonnage
to more suitable markets, but also the
redefining of the ferry fleet, as the eco­
nomics of certain vessel operation become
more apparent. Thus, the deployment of
passenger-only high speed craft alongside
freight-only ro-ro tonnage may emerge as
the most effective package for certain
routes, whilst the use of a single large pas­
senger/vehicle high-speed vessel may rep­
resent the optimum solution on another.

Conventional v. Fast Ferries
Whilst consideration of the extent to

which the new generation of high speed
craft will replace conventional tonnage is
one which requires analysis on a case-by­
case basis, there are a number of points
which should be taken into consideration
in any examination of this matter at the
general level.

* Not all existing principal ferry routes
suit fast ferry transportation. This is gen­
erally due to the prevailing shipping dis­
tance, sea state and weather conditions, but
can also relate to port facilities and total
transport time.

* Vessel turnaround time in port is cru­
cial, as is the relative siting of the ferry ter­
minal. For the latter, the siting of fast ferry
facilities in the inner harbour of ports with

long fairways might severely damage the
economics of vessel operation, due to the
limitations on the speed of the vessel
between outer harbour limits and the ferry
terminal.

* The fast ferry sector should be viewed
as being in the early stages of its develop­
ment. Despite commercial high-speed
passenger craft being in existence for three
decades, the recent technological advances
have been such that the economics of ves­
sel operation have improved considerably,
and have opened up a wide sphere of
potential deployment. With technology
still developing rapidly, the period to 2005
is likely to witness considerable advances
in both vessel design and in the acceptance
and adoption of the fast ferry concept in
ferry markets throughout the world.

* The development of car/vehicle fast
ferries is set to figure significantly in the
coming decade, as the average number of
out of service days p.a. and the level of
average operating/maintenance expenses
are gradually reduced.

* Conventional and fast ferries can
complement each other on the same route,
with combined ticketing and attractive
pricing policies devised to offer maximum
flexibility.

* For the relatively mature markets
such as the Baltic, it is expected that ferry
demand is likely to become more compart­
mentalised in the forward period, especial­
ly as the traditionally highly significant
'duty-free' factor will diminish on many
routes in the wake of enlarged European
Union membership. Thus, it is likely that
by the end of the study period, traffic in
such markets will be very much more
geared to specific sectors - mainly passen­
ger transport, freight transport and mini­
cruises.

* The mini-cruise market is likely to
see the increased utilisation of high speed
ferries, especially if new vessel designs are
geared to improving passenger accommo­
dation to make relatively long-duration
voyages acceptable. This could provide
the ferry sector with a major new source of
demand.

* With limited opportunity for duty-free
sales on fast ferries, the phasing out of
such revenue earners for conventional fer­
ries will represent a continual improve­
ment in fast ferry economics relative to
conventional tonnage on these routes.

* With manning costs representing a
major part of vessel operating costs,
increased moves towards lower required
levels of manning are expected.
Inevitably, this is likely to develop in tan­
dem with developments in port and terrni-



nal design and, most significantly, safety
regulations.

* With increasing attention likely to be
placed on fast ferry introduction - espe­
cially to replace existing conventional
ferry tonnage - the suitability of existing
port facilities and the need for extra invest­
ment is an area which is likely to become
of increasing significance.

* At the same time however, the intro­
duction of fast ferry services in place of
conventional tonnage can act as an impor­
tant factor to relieve port congestion and
infrastructure overcrowding. In the same
area, the environmental impact of ferry
services, most especially with regards to
noise and air pollution, is set to increase in
significance.

Fast Ferries: Types
* As the sector develops, a move

towards a higher level of industry stan­
dardisation is expected, although given the
case-specific nature of markets, a wide
variety of vessel types and designs will
remain in evidence in this sector through­
out and beyond the study period.

* Currently, catamarans are emerging
as the most popular vessel design, and
look set to become the basic industry
workhorse, with significant numerous vari­
ations around the basic catamaran layout.
Studies suggest that given the high con­
struction and maintenance costs of hover­
craft and SES vessels, the most efficient
designs are catamarans and monohulls.
The move towards the development of
larger fast ferries also favors these vessel
types.

* Catamarans and to a lesser extent
monohulls, will increasingly dominate the
world fast ferry sector, with a number of
catamaran variations such as
wavepiercers and SWATHs - set to be sig­
nificant. The new vessel designs currently
under development - most especially the
Japanese Techno Super Liner and the US
FastShip - could also become significant,
depending on operational trials and associ­
ated vessel economics.

The highly detailed 200+ page Report
contains analysis of all aspects of the ferry
industry worldwide. It covers convention­
al passenger/vehicle ferries as well as all
high-speed ferries.

it is essential reading for all parties with
an interest in ferry industry development.

The World Ferry Market: Prospects to
2005 became available 6th December 1995

Details from:
Study Sales Department

Ocean Shipping Consul­
tants Ltd
Ocean House
60 Guilford Street
Chertsey
Surrey KTl6 9BE
England

Tel: (0) 1932560332
Fax: (0) 1932 567084

Price: £495(UK) or US$875 (overseas).

J. Ron Brinson Certified
As PPM by AAPA

J. Ron Brinson, president and chief
executive officer of the Port of New
Orleans, has been certified as a
Professional Port Manager (PPMTM) by the
American Association of Port Authorities
(AAPA).

Brinson is the first of 102 applicants to
earn certification from the Association.
According to AAPA President Kurt J.
Nagle, the PPM program was established
in 1994 to encourage and promote profes­
sional standards in public port manage­
ment.

Participants in the PPM program must
hold professional management positions at
port authorities, complete a prescribed cur­
riculum of seminars and course work, and
a written discourse that contributes sub­
stantially to the body a knowledge con­
cerning public port management.

Brinson was granted PPM certification
on October 16, after approval by AAPA's
Curriculum Committee of his paper
exploring the co-dependency of public port
authorities and private sector service
providers.

Montreal Port Corp.
Opts for Single Fee

Among the options proposed by the
Canadian Coast Guard to recover a portion
of its costs for marine services, the
Montreal Port Corporation has opted for
an omnibus service charge (a general fee
covering all services) with a uniform rate
per tonne for all types of cargo.

"After detailed analysis and consulta­
tions with port users, we believe this
method is the most fair, equitable and non­
discriminatory way to recover costs and
minimize the impact of cost recovery on
clients of the Port of Montreal System,"

said Mr. Dominic 1. Taddeo, president and
chief executive officer of the port corpora­
tion. "We feel that this option is the easiest
to manage and it preserves the competi­
tiveness of Canadian importers and
exporters while at the same time allowing
the federal government to meet its objec­
tives to reduce costs."

Supplement on
Montreal
In Journal of Commerce

A special 16-pages supplement on the
Port of Montreal was published in The
Journal of Commerce on October 25
1995. '

The Journal of Commerce, based in
New York, is an internationally-renowned
daily business newspaper reaching a mar­
ket of more than 130,000 readers in
Canada, the U.S., Europe and Asia.

The special supplement is the latest in a
series of Montreal Port Corporation mar­
keting and communications initiatives to
further promote the competitive advan­
tages of the entire Port of Montreal
System.

Among the many other initiatives under­
taken by the port corporation are its annual
promotional tour to its main markets in
Canada and the U.S. to meet with shippers,
participation in trade shows here and
abroad, and permanent representation in
Ontario, the U.S. Midwest and Northeast
and Europe. '

The port corporation also produces sev­
eral communications and information
tools, such as its PortInfo magazine with a
circulation of 13,000. Meanwhile, the port
corporation conducts a major advertising
campaign in specialized transportation
publications and international trade publi­
cations designed to increase the port's visi­
bility principally in Canada, the U.S. and
Europe.

All of these initiatives ... and more ... are
part of the Montreal Port Corporation's
continuing commitment to stimulate port
activity by taking all possible measures to
increase and promote the competitive
advantages of the Port of Montreal and to
ensure that it remains a leader on the North
Atlantic.

Georgia: New RTGs
Enhance Service

The Georgia Ports Authority (GPA) has
acquired four new rubber-tired gantry
cranes (RTGs), bringing the total number
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u.s. Trade Representative Mickey Kantor, left, accepts a box of California-grown grapes from
fruit exporter Jack Pandol, right, president ofDelano-based Pandol Bros., Inc. and Chris Lytle, gen­
eral manager of Sea-LandlWest Coast N.A.D.C. Kantor visited the u.S.-flagged shipping line's Port
ofLong Beach terminal in November during a whirlwind trip through Southern California.

of RTGsserving the GPA's Garden City
Terminal to 12.

Manufactured by Kone Cranes Inter­
national and shipped to the Port of
Savannah from Hyvinkaa, Finland, the
cranes are equipped to handle a lift capaci­
ty of 90,000 pounds. The RTGs feature a
loaded hoist speed of 79 feet per minute
(fpm), an empty hoist speed of 151 fpm
and a loaded trolley speed of 207 fpm. In
addition, the machines travel at a speed of
443 fpm and are equipped with an anti­
sway system.

With two of the new Kone RTGs
already in operation, the remaining two are
scheduled to be in service by November of
1995. The $4.5 million investment repre­
sents the latest completed phase of
FOCUS 2000, GPA's long-term strategic
plan for landside and harbor improve­
ments. (Georgia Anchorage)

Kantor in Long Beach,

Urges Increased Exports
u.s. Trade Representative Mickey

Kantor told Southern California business
leaders that the nation's future depends on
its ability to compete and win in foreign
markets during a whirlwind visit to the
Port of Long Beach on Nov. 10, 1995.

Stopping in Long Beach on his way to
Japan for a meeting of the Asia Pacific

Economic Cooperation group, Kantor
called the nation's number-one container
port "a crown jewel in an American trea­
sure."

"California is the centerpiece of what
we have to do in this country in order to
continue economic growth," he said. "If
you look at what nation-state is directly
between our country and the major U.S.
trading partners, you'll see it's California.
We must do everything we can to support
export trade."

During his two-hour stopover at the Port
of Long Beach, Kantor visited with a
California produce exporter at the Sea­
Land shipping terminal, met with local
union representatives and held a briefing
with 75 trade and business leaders.

The trade ambassador indicated that
total import and export trade between the
U.S. and overseas markets exceeded $2
trillion during 1994, with exports valued at
$600 billion. "A lot of those exports are
coming out of Long Beach and Los
Angeles," he said.

The value of California exports grew by
19% to $46 billion during the first half of
1995, Kantor said. "What does this all
mean?" he asked. "It means jobs. Exports
are building a literal mass of activity in
this country."

Kantor, who earlier this year negotiated
an opening of Japanese markets to U.S.
autos and auto parts, reiterated the need to
increase exports of American vehicles. He

praised Port of Long Beach customer,
Toyota Motor Sales, for its planned export
of GM Cavaliers to Toyota dealers in
Japan.

"The big three can't sell right-hand
drive vehicles in Japan if they don't have
dealerships," he said.

The Toyota Cavalier program is sched­
uled to be launched from Long Beach in
December, and Toyota officials estimate
that 20,000 GM vehicles will be exported
each year through the port.

Kantor also expressed support for the
Alameda Corridor - a 20-mile rail thor­
oughfare that will link the ports of Long
Beach and Los Angeles to the transconti­
nental rail network. The ambassador said
the Clinton administration understands the
importance of intermodalism and "must
look at all of our resources to help build
the corridor."

Long Beach Sets New

Container Record
The Port of Long Beach - the number­

one containerport in the United States ­
has broken its own container record for the
third time in 16 months.

In October, the equivalent of 271,587
TEUs moved through Long Beach - more
than had been moved during any previous
month. Outbound containers jumped by
22.8% to 92,769 TEUs, while inbound
containers grew by 5.5% to 134,836 TEUs.
Empty containers dipped by 3% to 43,982
TEUs.

The best month previously recorded in
Long Beach was August, when 264,001
containers were moved. The port set a
prior record in July 1994, when 235,842
TEUs were moved.

Port officials are optimistic that Long
Beach will retain the "number-one U.S.
seaport" title for 1995. Long Beach won
the distinction in January based on its fis­
cal year 1994 throughput of 2,573,827
TEUs. Port officials project 1995 through­
put at nearly 2.8 million TEUs.

Growth is attributable to the bustling
trans-Pacific trade and consistently strong
performance by Long Beach customers.
Trade with China has spurred the most
growth for Long Beach, as the port now
receives the lion's share of all U.S.-China
trade.

Seven of the top ten container lines with
direct or feeder service to China call Long
Beach. COSCO calls Long Beach via the
Pacific Southwest and Pacific Northwest
services. These services offer direct calls
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into northern China via six new vessels in
the 3,500- to 3,800-TEU class.

Maersk Line and Sea-Land have joined
forces to offer shippers fixed-day, weekly
direct service to China and Southeast Asia
through their "sixth string" service. This
service calls exclusively in Long Beach
while in the U.S.

Meanwhile, all three of Korea's contain­
er lines - Cho Yang, Hanjin and Hyundai
- are Long Beach customers. Hanjin's
cargo volume has increased by 250% since
1991 and by 28% last year alone. Port offi­
cials are now planning a new $250 million,
170-acre container facility for Hanjin to be
opened during 1997.

Many lines also have introduced larger
vessels unto the trans-Pacific trade. "K"
line, Hyundai, Sea-Land, Hanjin, OOCL
and COSCO have all introduced larger
vessels during the past two years.

Long Beach Signs Lease
For Hanjin Terminal

The Long Beach Board of Harbor
Commissioners on Nov. 21 approved triple
actions to accelerate the progress of a new
170-acre container terminal for Hanjin
Shipping Company of South Korea.

The fi ve-member board approved the
sale of $343.4 million in revenue bonds
which will finance the $270 million termi­
nal project and pay for several other capi­
tal projects within the port. The bonds
carry an average interest rate of 5.7188%
and were sold to a syndicate led by Merrill
Lynch & Co. and BA Securities, Inc. A
second bid, from a group led by Goldman,
Sachs & Co. and Lehman Brothers,
offered a slightly higher interest rate of
5.7316%.

In a second action, the board signed a
15-year lease for the Hanjin property. The
agreement provides Hanjin with a fully
improved terminal, including six post­
panamax gantry cranes and a 3,600 lineal
foot wharf capable of simultaneously han­
dling three 5,000-TEU ships. Hanjin will
pay the port a guaranteed annual minimal
payment of $19 million for the terminal.

In a final action related to the new ter­
minal, the board awarded a contract to
Manson Construction and Engineering
Company of Long Beach for construction
of the new Hanjin wharf. Manson submit­
ted the low bid of $42 million for the pro­
ject.

The Hanjin terminal is slated to open in
April 1997.

Port Canaveral: New
Fishing Pier Dedicated

On September 22, 1995, the Malcolm E.
McLouth fishing pier was officially dedi­
cated. The 700 foot, paved and lighted
pier, with handrails and fish cleaning
tables, was named in honor of commission
chairman, Mac McLouth for his 30 years
of dedication to beach renourishment and
port recreational facilities. Ultimately, the
fishing pier will be extended another 500
feet, making it the best fishing pier on
Florida's east coast.

The $750,000 in recreational improve­
ments was funded through a joint agree­
ment with the U.S. Army Corps of
Engineers, in which the port was the local
two-thirds partner/sponsor.

In addition to providing the public a
great facility from which to catch fish, the
jetty was also improved to catch sand that
seeped through and spilled into the chan­
nel. Blocking sand from passing through
the jetty offers two benefits. It will help
cut down beach erosion, and reduce main­
tenance dredging of the channel.

The ribbon cutting ceremony was pre­
ceded by a public awareness and education
campaign. Posters and fishing guides were
distributed to port bait and tackle shops,
restaurants, other Central Brevard County
retail establishments and libraries. These
materials announced the opening of the
new pier and provided a guide to public
facilities at the port.

On the morning prior to the ribbon cut­
ting, bus loads of 3rd, 4th, and 5th grade
students from Cape View Elementary and
Cocoa Beach Elementary schools attended
fishing demonstrations and environmen­
tal/safety exhibits at Cruise Terminal 4.
Students were informed about what
species of fish they could expect to catch
from the pier. Each participating bait and
tackle dealer demonstrated the types of
bait to use and how to rig them to catch a
particular fish. In addition, the students
saw exhibits from the Sea Turtle
Preservation Society, Resource for the
Environment, Save the Manatee Club, and
were provided educational material.

During the opening ceremony, Mac was
surprised to receive a framed 'Pier
Opening' poster featuring a painting of
himself and Garrett Bell, a first grade stu­
dent from Cape View Elementary. Mac
said, "This is a real honor. The new pier is
just one of several major recreational
improvement projects we have in the
works and Port Canaveral already has
more recreational facilities than all other
Florida ports combined. That's why we

call it Florida's Fun Port. We hope you all
come out and enjoy them, now and in the
future." (Port Canaveral Journal)

Transparent Recycling
Program Aboard Fantasy

Twice weekly Cruise Terminal #5 at
Port Canaveral sets the stage for a massive
behind-the-scenes effort as Carnival Cruise
Lines' superliner, Fantasy, exchanges one
group of passengers and their luggage for
another. A careful look on the dock reveals
some of the by-products of entertaining on­
board a 2,044-passenger floating resort.
Neatly stacked, bundled and awaiting trans­
port to various recycling centers is an
assortment of aluminum and metal cans,
glass, cardboard, and plastic - enough to
average two pounds per passenger.

"W've had an aggressive program for
the past five years," said operations super­
visor, Phil Charlton. "Our ship is equipped
with a recycling room, compactors, and a
staging area dedicated to sorting and
bundling products for recycling."

Staff captain Donato Giuseppe said the
on-board recycling program is operated in
three, 6-hour shifts by 12 full-time employ­
ees. Plus, all department heads must visit
the recycling room and verify they've per­
formed a spot check by signing a log.

The Fantasy's staff has strategically
placed 55-gallon recycling containers on
the decks for passengers to dispose of their
empty aluminum cans, which add up to
1,000 pounds a week. The cans are rou­
tinely collected by the crew and baled for
off-loading. Charlton reported it takes fif­
teen 55-gallon bags of aluminum cans to
make one bale.

Aluminum cans are the only recyclable
product passengers come in direct contact
with, but behind-the-scenes food and bev­
erage preparation produces a weekly aver­
age of 1,800 pounds of metal cans, 600
pounds of plastic containers, and 4,000
pounds of white, green and brown glass.
Additionally, bulk packaging of these con­
tainers accounts for 8,000 pounds of card­
board every week.

All tallied, the Fantasy recycles more
than a million pounds of products annually.
All of which could have been garbage, but
thanks to the ambitious efforts of Carnival
Cruise Lines, will end up as part of new
products that use recycled materials.

Cruise passengers shouldn't have to
think about a thing like garbage while on
vacation - and not seeing it, is the best way
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to assure they don't. Successfully recy­
cling garbage in a method transparent to
passengers is one of the Fantasy's chal­
lenges - it's also one of their successes.

(Port Canaveral Journal)

Helsinki Reduces,
Simplifies Port Charges

Complying to the wishes of customers,
the Port of Helsinki Harbour Committee
decided to simplify charges for general
cargo. From January 1, 1996, the prices
are as follows:

• imports 18.50 marks per ton
• exports 10.00 marks per ton
• importation of transit goods 15.00

marks per ton

At the same time, this means that
charges for imports are cut by an average
of 7.5 per cent. Individual charges go
either up or down. In bulk traffic the
imports and exports rate is 5.00 marks per
ton except for sand and gravel which go at
0.50 marks per ton. In both domestic and
foreign traffic, cargo is debited according
to the same rates.

The new cargo charges for 1996 follow
the losses occurring principle. They are
essentially simplified. The same rates are
applied to all goods, whether carried by
passenger or cargo vessels.

Vessels whose arrivals and departures
are reported electronically through Portnet
will be granted 2 per cent off the vessel
charges. Otherwise, vessel charges remain
the same as before.

(Info Port ofHelsinki)

Le Havre Commits Self
In Port 2000 Project

During the speech he delivered on his
visit to Le Havre on 29th September last,
French President Jacques Chirac has
declared that "the clear and determined
concentration of the port of Le Havre on
containerisation made it a first-class eco­
nomic tool, now able to compete success­
fully with the bigger ports of Northern
Europe, given the means to do so...this is
perfectly illustrated by the "Port 2000"
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project which is of great national impor­
tance, of major public interest. I want the
Government to quickly consider the pro­
ject".

World maritime container transport now
experiences a yearly sustained growth,
+9.3% in 1994. At the same time,
shipowners endeavour to develop their
market shares by increasing the size of
transoceanic vessels, which means signifi­
cant economies of scale. Thus, the con­
tainership of a more than 5,000 TED
capacity appears today as the standard unit
for the end of this century on the main
EastIWest shipping services and, in order
to maximize the use of the hatch volume
available on board these giant ships, the
trend towards traffic concentration on a
limited number of base ports is thus going
to strengthen even further. When, yester­
day, 5 to 6 ports were called in successive­
ly in the English Channel and the North
sea, tomorrow, 2 to 3 main ports of call
only will be selected by these huge carri­
ers. In this context, the Le Havre call
remains more attractive than ever, as Le
Havre is still the only port in Europe
where shipowners are sure to be able to
use their ships fully laden any time, as tes­
tified by the principals of the great consor­
tiums, owing to its deep-water reception
facility.

In order to defend its legitimate ambi­
tions, the port of Le Havre must be pre­
pared to cope with a rising container ton­
nage, about 8% each year, which accounts
for a trade of around 1.5 million TED by
the year 2000, 2 million TEU by the year
2005. Now, it has to make an effort to
invest equal to its hopes, as the existing
terminals would not be able to cope with
such traffic growths beyond the year 2000,
and that is the reason why the Le Havre's
port community today commits itself in
the "Port 2000" project.

The commercial logic of the project is
based upon the will to offer all the consor­
tiums whose trade exceeds 100,000 moves
a year the possibility of having a dedicated
terminal made available to them, which
will be their bridgehead in Europe, with
facilities designed for ships 300 to 350
metres long, 40 to 45 metres wide, and
having a draught up to 13.50 and 14.50 m.

Three main sites have been selected: the
present, the port of Antifer and finally the
Seine Estuary for which, without anything
leading to predict the final choice, the Port
Authority has initiated the preliminary
study for a new outer-port, developed with
deep-water docks dredged to (-16.00 m).
In final stage, which it would be advisable
to place around the middle of the 21 st cen-

tury, this solution would make it possible
to develop 12 further kilometres of con­
tainer wharves. But, as a first stage, that is
by the year 2000, the works planned would
be limited to the coming on stream of a
first quay length of 700 metres. With the
dyking works and dredging of accessways,
as for the most significant budget head­
ings, the total cost of the infrastructure
work to be completed would thus amount
to more than 900 million francs, for this
initial stage. This would be followed by a
second 700 m quay in the following years
and these two quays together would have a
capacity of 700,000 containers a year.

The choice of the final solution could
only be made after preliminary local con­
sultation of the relevant administrations,
authorities and the various associations,
and of course, more widely, within the
scope of the public inquires. With this aim
in view, a whole series of studies entrusted
to specialised institutes have already been
initiated by the Port Authority within the
framework of a programme of 15 million
francs intended for determining the real
impact of the project. The studies of
swells and stability of the structures
against swell remain to be initiated as well
as the studies of navigation in the new
port, and of course, the Impact Study for
which the consultant in charge will be cho­
sen in cooperation with the Group of
Scientific Coordination set up by the
Regional Prefect. For the time being, the
solution which presents the best compro­
mises in terms of extension capacItY,
investment and operating costs, is located
on the Seine Estuary, close to the South of
the present breakwaters of the port. This
preliminary solution studied by the Port
Authority, which can be defined as a
phasable one, both as regards time and
space, considers all the parameters related
to the ecological and technical data of the
site. The Seine estuary is especially sub­
ject to numerous national and European
directives as regards the environmental
protection and a project of classifying an
important part of the wet areas of the estu­
ary as a Nature Reserve will be soon sub­
mitted to the Council of State.

The final solution chosen will be the
result of the widest consultation. After the
statutory enquiries, this solution will be
submitted to the Transport Ministry, in
charge of the management of autonomous
ports, in order to receive the authorisation
of programme necessary to launch the
works.



Con-ro and feeder ships trading between Hamburg and Norway.

Africa Key Factor for
Expansion of Rouen

The volume of trade that flows between
the Port of Rouen and Africa remains a
key factor for the Port's expansion, despite
its increasing diversification. The Port's
specialisation in African trade has engen­
dered top-notch services that, under the
aegis of the free market augur even higher
volumes of cargo between the Port and
Africa in the future.

"Lines serving Africa engender by far
the highest tonnages of cargo loaded and
unloaded at the Port," said Mr. Alan
Carzola, the Port Authority's sales and
communications manager. In 1994, regu­
lar lines serving the west coast of Africa
transported 591,000 tonnes of cargo, or
30% of the Port's regular line traffic. The
1994 volume of cargo loaded and
unloaded under the aegis of trade with the
west coast of Africa was up to 27% over
the 1993 figure with a departure from
Rouen one working day out of two. The
number of ships serving Africa is relative­
ly stable, which translates into a higher
load factor for each ship serving these
African west coast ports.

During the first eight months of 1995,
the volume cargo loaded at the Port for the
west coast of Africa was up 14% over the
1994 volume.

Norway - Key Partner
For Port of Hamburg

A Port Evening in Oslo presented Dr.
Hans Ludwig Beth, Chairman of Port of
Hamburg Marketing and Public Relations
(HHVW) with an opportunity to empha­
size Norway's significance as one of the
Port of Hamburg's leading transit partners,
even though it is currently the "junior
member" of the Scandinavian quartet. The
volume of cargo handled, he said, was
very significant and had developed well in
recent years.

More than 40% of Hamburg's transit
traffic and around 18% of its container
turnover is accounted for by Scandinavia
(Denmark, Sweden, Norway and Finland).
More incoming and outgoing
Scandinavian containers are handled in
Hamburg than in Rotterdam and Bremen's
Ports together. What's more, Hamburg's
port economy reckons with average annual
growth of 10% in transit trade with
Scandinavia up to the year 2000.

However, trade with Norwegian ports is
more than just containers. In all, 7.4 mil-

lion tonnes of cargo was handled for
Norwegian ports in Hamburg last year.
This figure includes the Swedish iron ore
passing through the Norwegian port of
Narvik. 6.8 million tonnes were accounted
for by incoming traffic, 0.6 million tonnes
by outgoing cargoes. This shows that
trade with Norway continues to be
extremely one-sided. However, in general
cargo the picture is somewhat more bal­
anced with 1.1 million tonnes accounted
for by incoming cargoes and 430,000
tonnes by outgoing traffic. Nevertheless,
considerably more bulk than general cargo
is transported in this trade and the con­
tainerization rate is well below the Port of
Hamburg's average.

In 1994 transit traffic (including bonded
goods and ship-to-ship transfers) rose to
538,000 tonnes, an increase of 7.8% on
1993 (499,000 tonnes). Since 1989 transit
traffic has risen by more than 50%. This
year the signs are of another positive
development. In the first six months of
1995 transit traffic reached 268,000 tonnes
(up 7.2%) pushing Norway three places up
the transit partners' "league table" from
seventh to fourth behind Sweden, Finland
and Denmark. "Weare very please with
this development," Dr. Beth said.

German-Norwegian trade is dominated
by bulk cargoes such as crude oil, fuels
and stones/ores. Paper and cardboard are
also important imports to Germany while
fertilizers and chemical raw materials play
a key role in Germany's exports.

German imports through Hamburg
totalled around 4.6 million tonnes in 1994

(up from 3.7 million tonnes in 1993).
Exports rose from 258,000 tonnes to
282,000 tonnes. Last year Germany was
just ahead of Sweden as Norway's most
important customer but was second to
Sweden in exports to Norway.

Quality Management
For Bunker Industry

'The bunker industry must take more
initiatives which will lead to the develop­
ment and implementation of international
quality standards such as ISO standards
and BIMCO contracts. If not, government
and other umbrella organizations will exer­
cise more and more influence over the
operations of all parties in the bunker
industry. The creation of a code of ethics
by the Dutch Association of Enterprises in
the Energy Sector (NVE) is a step in the
right direction in this respect and a good
example for an international approach.'

This is the conclusion of the 16th
International Bunker Conference which
ended on 10 November. The three-day
conference in Rotterdam was attended by
270 people from all branches of the indus­
try. This was the first time that the con­
ference was organized outside Oslo. The
organization was in the hands of the
Norwegian Shipping Academy and the
Rotterdam Municipal Port Management.

Next International Bunker Conference
will take place in Oslo early November
1996.
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Dublin Port Sets
More Records

Dramatic changes for the better continue
to be seen and felt in Dublin Port since the
re-organisation which took place in 1992.
One of the most obvious changes is the
amount of cargo handled in Dublin Port
which has continued to increase each year:

• 1992 - 6.6 million tonnes
• 1993 - 8.5 million tonnes - a record
• 1994 - 9.5 million tonnes - a record
• 1995 (6 months to June) - 5.5 million

tonnes - a record

When we claim a record, we do not
mean just for Dublin. These figures were
the highest recorded for any commercial
port in the Republic of Ireland. In 1993
the 8 million tonnes barrier was broken for
the first time; in 1994 the 9 million tonnes
barrier was breached; and now in 1995 to
the 30th June we have the highest six
months figure ever recorded, beating by a
whopping 25% the previous highest figure
for six months. Indeed the throughput for
the twelve months ending 30th June
showed a total tonnage of 10.6 million
tonnes.

Since 1993, therefore, Dublin Port has
created new records at over 8 million, 9
million and 10 million tonnes. The
throughput for the calendar year 1995 is
forecast to break the 11 million tonnes bar­
rier.

In the first six months of 1995 it was the
unitised modes which were the main
growth areas. While accounting for 64%
of all port traffic, they contributed 85% to
the total growth in trade during the period.
This trend is expected to continue with the
additional and improved facilities at
Dublin Port providing the necessary infra­
structure to cater for the growing needs of
our economy. (Port Times)

India Marketing Center
Opens in Rotterdam

Last November, Rotterdam was the site
for the opening of the India International
Marketing Centre. This is now the tenth
Trade and Distribution Centre (TDC) to be
established in the Rotterdam Euro Trade
Park and upon opening became the largest
one as well. Using this as their base, over
50 small and middle-sized Indian compa­
nies will start pursuing the European mar­
ket.

The centre provides the companies with

36 PORTS AND HARBORS January-February, 1996

a floor space of 5,400 m2 for offices and
storage space as well as an extensive exhi­
bition space. The IIMC is organising fre­
quent expositions where European buyers
can become acquainted with Indian prod­
ucts such as jewellery, clothing, furniture,
gift items and computer equipment. The
Indian trade centre cost more than 13 mil­
lion guilders.

The concept of Trade and Distribution
Centres now being used by India was
introduced in 1989 when the Korean and
Taiwanese centres opened their doors. A
TDC is intended to be used by small and
middle-sized businesses from a country
that wants to introduce its products to the
European market. Promotion is usually
done on a mutual basis from the country
itself and from Rotterdam. In most cases,
the companies involved are manufacturers
or exporters whose first priority is obtain­
ing an office space, and exposition space
and storage facilities. When the company
is successful it can rent extra space within
the TDC, or it can open its own establish­
ment elsewhere in Rotterdam. In addition
to centres for India, Korea and Taiwan, the
Euro Trade Park also has TDCs operating
for companies from China/Hong Kong,
Singapore, Thailand, Indonesia, Southeast
Asia, Israel and Malaysia. All the centres
are members of the Rotterdam Interna­
tional Trade Centres Association (RITCA)
which they established themselves and
which will hold its first large United Trade
Expo (Unitrex) in June 1996.

Helsingborg Named
European Port of Year

The Port of Helsingborg has been
named "European Port of the Year" by the
Institute of Transport Management.

The ITM, established since 1977, is ded­
icated to the development of the transport
industry. In keeping with this, the Institute
set up an award scheme aimed at raising
standards across the whole spectrum of the
industry.

Helsingborg is one of Sweden's most
modem full-service ports, serving all types
of vessels carrying all types of cargo.
Situated on the Oresund, the Sound that
forms the gateway to the Baltic Sea,
Helsingborg is closer to the European
Community than any other point in
Sweden and is the natural link to the Baltic
States, Finland and Russia.

An aggressive and far-reaching market­
ing campaign has seen more and more
transport companies, freight forwarders,

shippers and consignees choosing the Port
of Helsingborg for loading and unloading
their cargo.

Total cargo turnover through the port in
1994 was 10.4 million tonnes, an increase
of 24.5 per cent on the previous year and
the largest volume of cargo ever handled
by Helsingborg in its entire history.

One of the key strengths of the Port that
has been emphasised in its marketing strat­
egy is that it is very simple to do business
with Helsingborg.

Modem technology is used to minimise
loading and unloading times for containers
as well as conventional cargo and bulk
goods. The port boasts an excellent infra­
structure in terms of transport connections,
steamship agents and freight forwarders, as
well as storage facilities and a long list of
support services, in fact everything
required for the efficient handling of cargo.
In addition, some 12-16 million passengers
pass through the Port every year and more
than two million cars, trucks and railway
cars cross the Sound here annually.

Mr. Patrick Sheedy of the ITM com­
mented, "We chose Helsingborg as the
ITM's 'European Port of the Year' in
recognition of its success in attracting new
business and achieving substantial growth
in cargo turnover."

He continued: "The accolade also
acknowledes Helsingborg's successful
transition from a traditional port authority
into a modem service management compa­
ny, putting the client's needs and wishes in
the centre of its actions."

Felixstowe Port Rail
Sets Throughput Record

An all-time record has been broken by
the Port of Felixstowe for the number of
containers moved through the port's two
rail freight terminals in one day.

In the 24 hours of Wednesday 1st
November, the Rail Division handled a
total of 833 containers passing to and from
ships calling at Felixstowe.

"We have been steadily building up our
throughput," says Sally Oakley, the Port's
Rail Division's Manager. "Sending car­
goes overland by train offers economic
and environmental advantages. The Port
has the capacity to increase rail traffic
beyond these record levels."

Felixstowe, the busiest container port in
Britain, works hard to increase the propor­
tion of its UK traffic that uses the rail net­
work. This has risen from an annual aver­
age of 15% to 17% in recent months.



The planned extension to the roll-onlroll-off terminal at the east end of Queen Elizabeth Dock at
Associated British Ports' (ABP) Port ofHull. ABP will invest £1.75 million in the new terminal by
adding three additional berths to the facility.

Nine incoming and nine outgoing trains
a day link the terminals with Coatbridge
(Glasgow), Trafford Park (Manchester),
Liverpool, Leeds, Cleveland, Birmingham,
Dagenham, (:ardiff and Seaforth (for
Ireland).

Hull Ro-Ro Facilities:
£1.75 Million Expansion

Associated British Ports (ABP) has
announced a major investment project at
ABP's Port of Hull which will double the
port's common-user roll-on/roll-off (ro-ro)
capacity at King George & Queen
Elizabeth Docks. ABP will be investing
£1.75 million in a new terminal at the east
end of Hull's Queen Elizabeth Dock which
will have three new berths; it will be com­
pleted in the spring of 1996.

The new three-berth terminal, together
with the existing berth, will be capable of
handling four ships simultaneously. The
two outermost berths will be equipped
with container-handling cranage to enable
roll-on/roll-off (ro-ro) and lift-on/lift-off
00-10) operations to be carried out at the

same time.
"This expansion will provide the Port of

Hull with a full range of ro-ro facilities
designed to meet the increasing demands
of this growing short-sea business sector,"
said Alastair Channing, ABP Managing
Director.

This capital investment project is the
second phase of a £5 million investment
programme at the Port of Hull. The first
phase, completed in December 1994, com­
prised 2.6 hectares of new heavy-duty
paving costing £1.5 million. The third and
final phase will consist of further paving to
be carried out at a future date as traffic
through the new terminal increases.

Ro-ro services account for some 40 per
cent of the port's total trade and existing
ro-ro services operate between the port and
Belgium, the Netherlands, Germany,
Poland, Finland and Russia.

"Growth in the short-sea unit load and
vehicle trades, particularly with EU coun­
tries, is predicted to increase well into the
next century. The additional berths will
place the Port of Hull in an excellent posi­
tion to meet not only competition head-on
but also future demand," commented Mike
Fell, Hull Port Manager.

Melbourne Appoints
New Chief Executive

The Board of the Port of Melbourne
Authority announced that it has appointed
Mr Kevin Shea to the position of Chief
Executive Officer.

Mr Shea's appointment is for a six
month term and he will take up his post on
Tuesday 14th November, 1995.

Prior to his appointment he held the
position of Senior Advisor to the Minister
for Roads and Ports.

Mr Shea, 59, has held many senior posi­
tions in the public sector including,
Chairman of the Country Fire Authority,
Director-General of Transport, Deputy
Chairman and Managing Director of the
Metropolitan Transit Authority and
Chairman and Managing Director of the
Road Traffic Authority.

Mr Shea has a continuing interest in the
sheep and wool industry, where he worked
prior to joining the public sector in the late
1970s.

He has had extensive involvement with
transport issues and has chaired several
Victorian committees and inquiries in this
area. He also has wide experience in the
international arena and was an Executive
Member of the International Public
Transport Commission and a Director of
the Hong Kong Light Rail Project.

The Chairman of the PMA, Mr Kingsley
Culley, said that Mr Shea's breadth of
transport experience would be a valuable
asset to the Authority.

He said that it was essential to appoint a
Chief Executive Officer to the Port of
Melbourne Authority at this time because
of the importance of the transfer of
Associated Ports, the sale of the World
Trade Centre, the sale of the Port of
Hastings, the transfer of responsibilities to
the Melbourne Port Corporation and
Victorian Channels Authority, and the
need to provide alternative berths to those
at Victoria Dock, within a very tight time­
frame.

"Mr Shea will continue the Sate
Government's port reform program, which
will increase port efficiency; improve ser­
vices; reduce costs to cargo importers and
exporters; and achieve an acceptable return
to Victorian taxpayers, by way of dividend
to the State Government."

The appointment of the Chairman and
Chief Executive Officer of the Melbourne
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Port Corporation is being progressed sepa­
rately by Government.

Melbourne: New Record
In Container Throughput
The Port of Melbourne has experienced its
third record trade year, moving 883,977
containers - a 10% increase. Total trade
through the port increased 12%, reaching a
new level of 30.9 million revenue tonnes,
of which 63% was container traffic.

The Authority recorded another strong
performance in the 1994/95 FY, with a
commercial operations profit of
Aus$49.692 million. This was achieved
through increased trade levels and property
rentals, and a continuing reduction in oper­
ating expenses.

The Authority's strong financial perfor­
mance in recent years, together with its
low cost structure and improving revenue
from growing trade, will enable the
Authority to provide favourable returns to
the State Government of Victoria and fur­
ther price reductions to port users during
1995/96.

Early in the new year, the responsibili­
ties of the Port of Melbourne Authority
will be divided and two new companies
formed - the Victorian Channels
Authority, which will be responsible for all
channels in Port Phillip Bay and the ports
of Melbourne and Geelong; and the
Melbourne Port Corporation, a public sec­
tor landlord with responsibility for land
and berths within port boundaries.

This initiative is part of the State

Government's port reform program which
has three main objectives: to increase port
efficiency and improve services; to reduce
costs to cargo importers and exporters; and
to achieve a reasonable return to Victorian
taxpayers.

Port Corporation Board
Members Appointed

The Chairman of IBM Australia and
Citipower Ltd, Mr Brian Finn, will head
the Board of the Sydney Ports
Corporation.

And the Chief Executive of the
Commonwealth Steel Company Limited,
Mr Wilton Ainsworth, will chair the Board
of the Newcastle Port Corporation.

The Minister for Ports, Carl Scully,
announced the Government had appointed
the two businessmen, along with 10 other
community leaders, to three-year terms as
the inaugural members of the Boards.

Mr Finn, will be joined on the Board of
the Sydney Ports Corporation, by:

• The Vice Chairman of County
Natwest Corporate Finance Australia Ltd,
Mr Paul Binsted;

• a former Chief Executive of the State
Chamber of Commerce, Mr David Taylor;

• the Mayor of South Sydney, Coun­
cillor Vic Smith:

• Ms Cheryl Bart, a solicitor and pri­
vate consultant; and

• the Joint Deputy National Secretary
of the Maritime Union of Australia, Mr
Padraigh Crurnlin.

The Member of the Board of the

Newcastle Port Corporation are:
• the Chief Executive of Goninan and

Co Ltd, Mr John Fitzgerald;
• former Lord Mayor of Newcastle Mr

John McNaughton;
• the Director of the Hunter Institute of

Technology, Ms Gaye Hart;
• the Mayor of Dubbo, Councillor

Tony McGrane; and
• the Joint Secretary of the Northern

NSW Branch of the MUA, Mr Lawrence
Steen.

The MUA officers are interim Members
pending elections within the Port
Corporation workplaces to select a perma­
nent Staff Member for each Board.

The Board appointments follow Sate
Government reforms earlier this year to
corporatise the ports of Sydney, Newcastle
and Port Kembla. The Board of the Port
Kembla Port Corporation is expected to be
appointed shortly.

Mr. Scully said the Boards were "very
important bodies for the future of the
State."

"The three major ports make an enor­
mous contribution to the NSW economy,"
he said.

''The corporatisation program has given
them an improved commercial focus,
while retaining important State assets in
public ownership.

"Today's appointments provide Boards
of talented and committed people to guide
the continuing development of both
Sydney and Newcastle as ports of national
and international standing."

Mr Scully paid tribute to the work of the
interim Boards which have operated since
corporatisation of the ports.

New Sydney Ports Corporation Directors

A group picture of the new Sydney Ports Corporation directors, showing, from left to right: Mr Vic Smith, Mr David Taylor, Ms Cheryl Bart, Mr
Brian Finn AO (Chairman), Mr Paul Binsted, Mr John Hayes (Acting Chief Executive Officer) and Mr Padraigh Crumlin
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Qianwan Harbour Area
Construction Project
By Qingdao Port Authority Office

The Port of Qingdao is situated on the
Coast of Jiaozhou Bay, southeast of
Shandong Peninsula. The Port of Qingdao
is divided into two parts. One is the Old
Harbour Area, known as the Port of
Qingdao. The other is the Qianwan

Blueprint of Qianwan Harbor Area

Harbour Area, the new harbour area of the
Port.

Qianwan is a small inner bay lying to
the west of Jiaozhou Bay. It is free of ice
and silt all year round, and its excellent
natural features enable it to accommodate
deepwater berths.

At present, the strategic preference for
development has been moved to Qianwan,
the new harbour area. A construction pro­
ject is underway for the whole Qianwan
Area, consisting of four phases (first, sec­
ond, third and future phase projects).

The First Phase Project, with six deep­
water berths completed by the end of
1993, has already been completed. Two
special coal berths and four general/bulk
cargo berths offer an annual throughput
capacity of 22 million metric tons.
Construction for the Second Phase Project
is taking place and will be completed in
1997. Its designed throughput capacity will
reach 5.1 million metric tons. The six
berths will include two container berths
and four general/bulk cargo berths. One of
the container berths will accommodate
Fifth-generation container liners, which
will make it the biggest container berth in

the nation.
Plans for the Third Phase Project, i.e.

the International Container Transfer
Center, envisage the construction of nine
deepwater berths with a throughput capaci­
ty of 13 million metric tons. Six container
berths will be able to handle a maximum
of 1.5 million TEUs per year. During the
same period, a 200,000 ton-class ore termi­
nal will be completed, adding 15 million
metric tons of throughput capacity. A
200,000 ton-class transfer coal berth with
15 million metric tons of throughput
capacity will also come into operation. The
duration of the whole Project is expected

100,000 ton-class Iron Ore Terminal of Qianwan Harbor
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to be from 1996 to 2000.
Construction for the Future Phase

Project will be started after completion of
the Third Phase.

Prospects for the Qianwan Harbour
Area are therefore bright. By the year
2005, the annual throughput capacity of
Qianwan Harbour will reach 70 million
metric tons, and its container handling
capacity will exceed 2 million TEUs. By
the end of this century, the Port of
Qingdao will become a modern, compre­
hensive international port.

PSA Reaches Agreement
With Shipping Lines

In response to the news release from
SNSA that was published in the newspa­
pers, PSA issues the following statement:

On 1 Aug 95, the Port of Singapore
Authority informed all port users of a revi­
sion in its tariff, which will take effect
from 1 Jan 96. At the same time, PSA also
introduced the concept of the Terminal
Service Agreement (TSA), which is a con­
fidential commercial arrangement between
PSA and the individual container lines.
Under the TSA, PSA will customise its
services for the convenience and benefit of
individual lines, together with an individu­
alised package of rebates, terms and condi­
tions for each line. The main difference
between the TSA and the current
Appropriated Berth Scheme is that PSA
will guarantee its services to the shipping
lines under the TSA. PSA will set perfor­
mance targets to berth ships on arrival and
to achieve the minimum vessel rates
required by the customers. For any delay,
PSA will compensate the lines. Incentives
and rebates are also offered under the TSA
for volume of containers handled, efficient
operations, and new markets/service
routes. For a summary of the TSA's fea­
tures, please refer to the attached .list.

PSA Works Closely With SNSA and
Shipping Lines

For the past 3 1/2 months, PSA has met
with the shipping community, in particular
the Singapore National Shipping
Association (SNSA) several times, to clari­
fy the impact of the tariff increase. At
these meetings, PSA explained the ratio­
nale for the tariff revision, which includes:
(a) the cost of port land;
(b) the high capital investment required

for port development;
(c) earning a reasonable rate of return for

its investments; and
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(d) the restructuring of tariffs to promote
more efficient use of port resources.

Different Lines Experience Different
Tariff Impact

At these meetings, PSA also explained
that the tariff will have different impact on
different shipping lines, depending on the
volume of containers handled, the efficien­
cy of the lines, the new service routes they
ply and the services required. The estimat­
ed average increase is 9.7 percent. Some
lines will have tariff increase well below
the average figure, while some others will
experience higher increase.

Terminal Service Agreement: The
Correct Approach to Serve Cus­
tomers' Needs Better

To remain competitive in the coming
years, PSA has to be more commercial in
its approach and move away from provid­
ing uniform service to all customers. It will
therefore customise its services according
to the unique requirements of each cus­
tomer. The TSA is a step in this direction.
When incentives and rebates are taken into
account, the impact of the tariff increase
will be close to the average of 9.7 percent
instead of SNSA' s estimate of 20 percent.

PSA will negotiate the TSA and the tar­
iff on a commercial basis individually and
separately with each line, as the require­
ments of each line are different from the
others. The TSA negotiation allows the
customer considerable flexibility to work
with PSA for customised rates and ser­
vices for a contractual period of 2 years.
Once agreed, these terms and conditions
will hold for the full two years. SNSA's
fears that the rebates are temporary are
therefore unfounded.

PSA Must Remain Competitive in
the Transhipment Business

PSA understands that no customer wel­
comes a tariff increase as it will add to
their cost of operations. The decision to
revise the tariff in 1996 is one which PSA
has taken seriously after very careful and
serious consideration. PSA remains com­
mitted to making Singapore an effective
hub port. Even with the revised tariff,
Singapore's transhipment stevedorage is
40 percent lower than that of Hong Kong.
It is still lower than its own rate back in
1985, just before PSA gave back more
than $2 billion in rebates to the shipping
community over a 10-year period.

PSA recognises that it operates in a
highly competitive environment. Market
forces and competition will challenge PSA
to remain cost-effective. PSA has to ensure

that it continuously delivers value to its
customers so that they will continue to
enjoy cost-effective operations in Singa­
pore. This year, it improved the vessel pro­
ductivity rate for a third-generation vessel
by 20 percent from 65 containers per hour
to 78 containers per hour.

Several Lines Have Signed TSA
Several lines have successfully negotiat­

ed with PSA and have signed the TSA.
Many others are completing the negotia­
tions; they have agreed with PSA's assess­
ment on the tariff impact and are expected
to sign by the end of November 1995.
Shipping lines which have not done so
should now take full advantage of the
incentives and services that PSA offers in
the TSA.

It is imperative for PSA and the ship­
ping lines to continue to work closely
together to ensure that each operates most
efficiently within the framework of the
new tariff structure.

Features of Terminal Service
Agreement

1 Service Guarantees:

• Berth guarantee

PSA guarantees that the line's vessels
will be berthed on their arrival in
Singapore. In the event that the
berthing is delayed, PSA will com­
pensate the line.

• Guaranteed vessel turnaround

PSA guarantees to turnaround a ves­
sel within a stipulated time agreed
with the shipping line. PSA will com­
pensate the line in the event the turn­
around time is not met.

2 Customised Services:

• Services can be tailored to individual
line's unique requirements

• Very fast turnaround of vessels which
are off-schedule

• Urgent connection of containers

3 Incentives and Rebates for vol­
ume of containers handled, effi­
cient operations, and new mar­
kets/service routes.



Make Your Presence Felt At
Asia's Premier Maritime Event
SINGAPORE MARITIME WEEK 1996 • 25-30 MARCH

26-29 March 1996 • World Trade Centre • Singapore

SIBCON'96
8th Singapore International

Bunkering Conference
26-28 March 1996 • World Trade Centre and

Raffles City Convention Centre • Singapore

incorporating the following international conferences:

Container Efficiency Conference '96
28 March 1996 • World Trade Centre • Singapore

China Intermodalism Conference '96
28 March 1996 • World Trade Centre • Singapore

Singapore Maritime Week 1996 will feature a multitude of marine-related conferences and an exhibition
to cater to the needs of the international maritime community.

See and evaluate the most comprehensive range of maritime equipment, technologies and services at
SingaPort '96, Asia's largest maritime exhibition. There will be more than 400 exhibitors worldwide,
including National Group Pavilions.

Singapore Maritime Week 1996 presents you with the widest choice of conference sessions, each catering to a
specific maritime sector. It is your best opportunity to be updated on the latest industry trends and developments
affecting the port, shipping and maritime industries. Register today!

The SingaPort Exhibition offers unrivalled access to Asia's maritime markets in
a cost-effective manner. Book your space now before it is too late!

Organised by:

'1~S1l.
PORT OF SINGAPORE AUTHORITY

Managed by:

TIMES CONFERENCES
& EXHIBITIONS

~
Times Pubij';'hing Group

Official Airline:

SinGAPORE AIRLInES t,
Official Newspaper:

Lloyd's List Publications

Official Magazine:
Fairplay International Shipping Weekly

Official Supplement:
Shipping Times Singapore

Please mail or fax this form to:

Times Conferences & Exhibitions, Times Centre, 1 New Industrial Road
Singapore 536196. Tel: (65) 284 8844 Fax: (65) 286 5754

Please send more information on:

D Exhibiting at SingaPort '96

D SingaPort '96 Conference

D SIBCON '96 Conference

D China Intermodalism Conference '96

D Container EHiciency Conference '96

D Technical Seminars

D Visiting the Exhibition

Name:

Company:

Address:

Tel: Fax:



Then aHaven on the 'SILK ROUTE'
and Now aHub-Port on the 'BOX ROUTES'

Running to the Four Comers of the World.
THE PORT OF COLOMBO

Invites you to Experience its
Speedy Turnaround for Vessels and Prompt Despatch

For TRANSHIPMENT and ENTREPOT Cargoes at the most Competitive Rates
At its CONTAINER TERMINALS with Sixteen Gantry Cranes and

Two Berths Designed for Post-Panamax Container Vessels

MOVE OVER TO COLOMBO
THE CROSS ROADS OF THE INDIAN OCEAN

THE GATEWAY TO THE FUTURE GROWTH-CENTRES OF ASIA!
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Sri Lanka Ports Authority,
Colombo 1, Sri Lanka
Telex: 21805 PORTS CE Fax: 94-1-440651
Tel: 421201 T'grams: 'PORTSLANKA'


