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THE INTERNATIONAL ASSOCIATION OF
PORTS AND HARBORS

OBJECTS AND PURPOSES

{Per Article 3 of Constitution)

The objects and purpcses of this Association shall be:

(a) To associate its members from all countries to- B
gether in the common cause of mutual international |§

friendship and understanding;

(b) To exchange infermation relative to port and

harbor organization, administration. management, de-

velopment. operation and promotion;

(¢) Tec encourage, develop and promote waterborne

commerce to and from all world ports and harbors; and B

(d) To encourage the standardization and simplifi-
cation of prccedure governing imports and exports and
the clearance of vessels in international trade:—
thereby promoting the peace in the world and the welfare
of mankind.

UNDERTAKINGS

(Per Article 3 of Constitution)

This Association shall carry out the fcllowing under-

takings in order to accomplish the objects and purposes §

specified in the foregoing Article:

(a) The holding cf conferences of the International g&

Association of Ports and Harbors as provided in the
By-Laws:

(b) The publication of the minutes of Conferences, an
cfficial Association journal or other publication and other
special publications concerning ports and harbors, as may
be authorized by this Association;

(c) The establishment of relations with other inter-
national crganizations, associations and agencies on mat-
ters of mutual international interest concerning ports
and harbors;

(d) The establishment of a center or centers for the
collection. tabulaticn and distribution of information con-
cerning vorts and harbors from throughout the world

for the benefit of members of this Asscciation and other }

interested persons;

(e) The dissemination to ports and harbors, and
governmental agencies and private operators thereof, of
the accomplishments of this Association as expressed in
resolutions, bills, reports of ccmmittees, and the pub-
lished proceedings thereof;

(fy The establishment of committees from among [

the membership of this Association for reference purposes

of members engaging in the organization, administration, B
development, operation, utilization, management or pro- j

metion of ports, harbors and other waterfront facilities;

(g) The assumption of other undertakings necessary i

to effectuate and realize the objects and purposes of this
Association.

PORTS and
HARBORS

PORTS AND HARBORS is quarterly publi-
shed by the Central Secretariat of the Inter-
national Association of Port: and Harbors as
an official journal of the Association, to pro-
vide its members with information concern-
ing port and harbor development in the world.
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From The Central Secretariat

By Gaku Matsumoto

Chief of the Central Secretariat

I.LA.P. H.

As we are about to greet the
advent of autumn, the best of all
seasons in Japan, we take great
pleasure in sending this copy,
No. 4 issue of “Ports and Harbors”
to our members.

Trienniai Conference

The first thing to note in this
column is that the Central Secre-
tariat is now pushing on prepara-
tions for the next Triennial Con-
ference of our Association to be
held in 1958. 1In this connection,
we have recently been in receipt
of a communication from Col.
Howard W. Quinn, Executive Di-
rector of the Port of Callac, Peru,
and our Director for Peru, through
our President, Mr. B. J. Roberts,
stating that Peru is ready to in-
vite the Association’s forthcoming
Conference to be held in its capital,
Lima, either in November or
December next year and that
ardent enthusiasm is being mani-
{ested by both the Government
and private circles in Peru for
bringing the Conference to that
country. We are circularizing the
communication to all our Directors
of member countries to know their
views on the matter.

Int’l Conference at Osaka

As has already been noted in
our previous issue, the City of
Osaka is celebrating the 90th an-
niversary of the opening of the
Port of Osaka on October 8 and
is holding in that connection an
international port and harbor con-
ference to be participated in by
representatives of the port author-
ities of Pacific coasts, Scutheast
Asian countries, Indian Ocean re-
gions, Near East and Australasia,
the names of which are listed
elsewhere in these pages. Many of
these representatives are from our
member ports and organizations
and also from those which are
closely related with the Port of
Osaka. We are contemplating to
tuke the occasion of the forthcom-
ing Osaka conference to explain

the purpose and activities of our
Association to those delegates who
have no connections with us with
a view to persuade them to join
our Association.

Cooperation by Members

We are glad to note that many
of our members, in responding to
our requests, have been sending us
pictures and information regarding
their ports and harbors. Up to now
we have been in recept of many
valuable materials from the Port
of Callao (Peru), the Port of Port

Alberni (Canada), the Port of
Saigon (Vietnam), the Port of
Yokohaca, Encinal Terminals

(Calif., U.S.A.), and other places.
We are planning to make use of
these materials in this and suc-
ceeding issues of “Ports and
Harbors.” In order to make our
magazine truely international, we
would like to seek further co-
operation of our members in
supplying us with more pictures
and information regarding their
ports and harbors.

Visitors

Since our previous issue, the
Central Secretariat has received a
visitor from Thailand in the per-

son of Mr. Manoje Watanatada, of
the Port Authority of Bangkok, our
member, who visited Japan on his
way to the United States. Mr.
W.N. Blanton, Vice President, Port
Commission of Houston, Texas,
U.S., has alsc visited us on his
round-the-world trip. The Central
Secretariat has written letters of
introduction addressed to our mem-
bers in Europe and America for
Mr. T. Uchibayashi, of Mizuno-
Gumi Co., one of cur Japanese
membz2r organizations, who has
gone on an inspection tour of dif-
ferent ports and harbors in those
countries, while we have likewise
prepared a letter of introduction
addressed to the Port Authority
of Bangkok, our member, for Mr,
Wataru Mikami, of the Ministry
of Transportation, who has been
named a Japanese Government de-
legate to attend the ECAFE con-
ference in Bangkok.

New Members

About our new members during
the period, the City of Shimono-
seki, Japan, has joined the Assccia-
tion as a Regular Member, while
we have added the Mitsui Ware-
house Co., Japan, as a new Support-
ing Member.

ILA.P.H. Membership

Regular Members

Country
Brazil
Burma
Canada
China
Japan
Liberia ....
Peru oo
Philippines
South Africa
Sweden
Thailand
Venezuela
Vietnam
U.S.A.

(Taiwan) ...

(As of September 1, 1957)

Supporting Members
(Corporation)

Country
China (Taiwan)
Japan ...
USA. e
Total..........ccovvvenne. 16
Supporting Members
(Individual)
Country
Belgium .....cccooeeeiiiiiiiiniiecin,
Canada ....ccoecovvrvniniiiiinn
China (Taiwan) .............cccceeeeenns
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News from Our Members

New Harbor Commission
President for Long Beach

William A. Harrington will head
the Long Beach Harbor Commis-
gsion for the ensuing fiscal year
and will be aided by Joseph F.
Bishop as vice-president and H. E.
Ridings as secretary.

The annual election of officers
was held on August 20 at the
board’s weekly meeting. Harrington
was re-appointed tc¢ the Harbor
Commission recently for a new six-
year term by City Manager S. E.
Vickers.

appointment,

In anncuncing the re-

Vickers gave re-

cognition to Harrington’s broad
experience in the maritime field.

The new president is manager
of the San Pedro Yard of the
Bethlehem-Pacific Coast Steel Cor-
poration where he has been em-
ployed continuously for the past
thirty-five years and manager
since 1947. The Los Angeles-Long
Beach Propeller Club recently mads
him president of that body.

Changes in Oakland Port
Commission
Carl H. Hansen, coffee company
owner and national president of
the Amateur Athletic Union, and
John F. Tulloch, contractor, have

been sworn in as members of the
QOakland Board of Port Commis-
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sioners for six-year terms.

Hansen was appointed to succeed
Col. Dunlap C. Clark, whose term
expired, and Tulloch, a member of
the Board since 1951, was ap-
pointed for a second term.

Hansen, who will complete his
two-year term as president of the
AAU on December 1, is the owner
of the John Hansen & Sons coffez
and tea company founded by his
father in 1894. Hansen is the
inventor of the pressure packing
process for coffee and other food
processing methods. A civie leader
and avid sports enthusiast, Hansen
is a leading authority on handball
and still, at 60, an active handball
player. He has had a part in
writing the rules of the game,
and has authored articles on the
subject for encyclopedias.

In addition to serving as presi-
dent of the AAU, Hansen was one
of 12 members of the U.S. Olym-
pic Board of Directors at the re-
cent Olympic Games in Melbourne.

Tulloch is a prominent Oakland
contractor and civie leader begin-
ning his second term as a member

of the Oakland Board of Port Com-
missioners.  Tulloch served as
president of the Port Commission
in 1955-56.

Other members of the Board
are Nat Levy, retired shipyard
executive; James F. Galliano, at-
torney, and H. W. Estep. appliance
dealer.

Assistant General Mcnager,
Los Angeles

Gen. Harold T. Miller., Assistant
General Manager, Port of Los
Angeles, who is our Supporting
Member, has recently resigned his
office in order to take up another
important post. Upon his resigna-
tion, Mr. John F. Parkinson, Traffic
Manager, Port of Los Angeles was
appointed to succeed Gen. Miller
as Assistant General Manager of
the Port.

Port Manager, Saint John
Harbour, Changes
Pursuant to the retirement of
Mr. Russell Yuill, Port Manager,
Saint John Harbour, Canada, our
Supporting Member, Mr. D. M.

Vye newly took up the post as
Port Managzr of the harbour.
also succeeded Mr,
supporting member.

He
Yuill as our

John F. Tulloch (left) and Carl H. Hansen are sworn in as members of
the Oakland Board of Port Commissioners by City Clerk Gladys Murphy.
Tulloch, prominent Qakland contractor, is beginning his second term. Hansen,
national president of the Amateur Athletic Union, has been appo.nted for

his six-year term.
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Traffic Report from
San Diego

San Diego’s port traffic showed an
increase of almost 13,000 tons of
general cargo in 1956 over 1955,
according to a tonnage report re-
leased by the Harbor Department.

General cargo handled over city-
owned piers last year totaled 230,935
tons, the report said. The figure for
1955 was 218,028 tons.

Larger cotton exports helped make
up the difference.

General cargo for 1954 was 143,254
tons; and 92,000 tons for 1953.

Cotton Trade

Cotton continued to be San Diego’s
major commodity in foreign trade,
with 64,140 tons being exported in
1956 to Europe This
export cotton was valued at $25,-
360,750.

Exports of cotton in 1955 totaled
53,484 tons.

Other included 13,-
123 tons of scrap metal to Japan from
the 10th Avenue Pier, tallow for Japan
and the and 3,751 tons
of cottonseed meal to Europe.

Magazines, Papers Exported

About 2,500 tons of old magazines

shipped to

and Japan.

major exports

Philippines,

and newspapers were
Hong Kong, Singapore, and the Philip-
pines, along with several hundred tons
of abalone.

Sewing machines, yachts, fertilizer,
copra, and paper cups were among the
varied imports unloaded here during
1956.

Calcium nitrate and urea fertilizer
for ranchers and cotton growers was
the biggest at about
14,000 tons.

Tankers Bring Qil
Cotton gunnysacks, cement, iron and

import item,

steel, nails and wire, lumber from
the Philippines, glass from Europe and
Japan, bale ties and automobiles from
England and Germany, were also large
tonnage items.

Tankers discharged 1,436,535 tons of
gasoline, oil and kerosene here during
1956. This cargo, which came mostly
from the Los Angeles area, was valued
at $90,549,665. The 1955 petroleum
figure was 1,412,435 tons.

A total of 223 ships called at San
Diego with general cargo in 1956, plus

427 barges and tankers with petroleum.
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Port of SF’s Office
Opened in Kobe

The Port of San Francisco is extend-
ing its cargo promotion organization
in the Far East with the opening of
an office in Kobe, Japan, to serve the
Kobe-Osaka area and other shipping
centers in southern Japan.

The Kobe office will operate under
the supervision of Taizo Mizoguchi,
the port’s Far East representative for
Japan, who maintains his headquarters
in Tokyo.

The port’'s new office is located in
Kobe's Meikai Building, 32 Akashicho,
Ikuta-ku.

Activation of a Kobe office boosts
to eight the number of overseas cargo
offices now operated by the port in
England, the Far East, Australia and
New Zealand.

New High in Port Revenue/
Long Beach

The Port of Long Beach showed a
net gain of nearly a half-million dol-
lars during the fiscal year 1956-57 for
the best revenue year in its history,
according to figures released by the
Harbor Department’s accounting divi-
sion.

Total revenue for the year from
port operations was $2,720,911.45, an
increase of $752,633.71 over 1955-56.
Net gain was $460,444.79, more than
double the 1955-56 net of $165,890.58.

Expenses before depreciation was
$1,624,975.18, compared with the pre-
vious year’s total of $1,397,172.59.

The port’s biggest revenue berths
for the year were Pier C's 24 and 25,
which turned in $283,473.76, even ex-
ceeding 28 and 29, the Pier D berths
which service the port bulkloader, for
years a big moneymaker for the harbor.
The bulkloader berths earned $268,-
480.16. '

In third place were Berths 30 and
31, Pier D, where the the gantry
cranes on loan from the Navy are
located, with a total of $252,862.75.

In the harbor’s oil operations, raises
during the year in the price of crude

‘0il enabled total earnings to remain

about the same, $41,418,989.27 for
1956-57 to $41,429,524.54 for 1955-56,
despite a 12.35 per
production.
A decrease

cent drop in oil

in operating expenses

also helped make up for the produc-
tion drop from city-owned wells to
15,274,000 barrels for the year from
17,427,106 for the previous year.

Net gain to the city’s equity from
oil operations, before the split with
the state according to terms of A-
ssembly Bill 77, $27,-
763,133.13.

amounted to

1957 Budget for Los
Angeles Port

A budget of $17,784,716 for the
current fiscal year (July 1, 1957-June
30, 1958) has been adopted by the
Board of Harbor Commissioners of the
Port of Los Angeles.

The new budget, based on recom-
mendations of General Manager Ber-
nard J. Caughlin, represents an in-
crease of $2,325,171 over the budget
for fiscal 1957-'57.

Estimated income in the new budget
is $7,370,200 from shipping services,
land and building rentals, permit fees,
the harbor belt railroad, warehouses,
ferry system and oil royalties. This
income figure compares with $7,425,700
estimated for the last fiscal year,
according to Caughlin.

Also figured in the new budget was
an estimated cash reserve of $10,247,-
516 after payments or reservation of
funds for all contracts that have been
let and encumbrances against harbor
funds as of June 30.
side of the
Caughlin said several im-

On the expenditure
ledger, Mr.
portant
get year. Among
them: a multimillion dollar deep draft

construction projects would
under way this
oil terminal in the outer harbor; a
and

a new combination cargo-passenger

cargo terminal in West Basin;
marine terminal on the Main Channel.
This new construction is in addition
to remodeling and improving various
existing facilities.

During the past fiscal year, the Poxt
of Los Angeles announced the start
of a $101-million expansion program
to be carried out over a 15-year
period. When completed, the port
will have doubled its 1956-'57 cargo-
handling capacity and its ship berth-
ing facilities will be increased by at
least 20 per cent.

The $101 million is in addition to
$30 million spent in postwar con-
struction and improvements. In its
present state, the 7,020-acre munici-
pally-owned port is the world’s largest
man-made harbor with an investment
in facilities of $150 million.



PORT OF OSAKA®S 90TH
ANNIVERSARY

&5 ",
. Miisuji Nakai
Mayor, City
of Osaka

This year marks the 90th an-
niversary of the opening of the
Port of Osaka. Recollecting the
phenomenal development made by
this port in the past nine decades,
in keeping pacz with the commer-
cial and industrial growth of this
second largest city of Japan, and
aspiring for a greater develop-
ment in store for this port in the
future, the City of Osaka has de-
cided to commemorate the occa-
sion by hclding on October 8 a
festive function.

The celebration program will
~consist of the celebration ceremony
on October 8, which will be parti-
cipated in by the Government
authorities, and public and civie
people related with port and ship-
ping businesses and international
trade. The ceremony will also be

attended by representatives of the

Foreign Port Representatives Meet on the Occasion

Kenzo Tokuoka
Chief, Osaka
Municigal
Harbor

Bureau

foreign ports, who have accepted
invitations extended by the City.

International Gathering

On the sscond day on the program,
namely, October 9, the foreign
port representatives will meet,
together with those of the Japa-
nese ports, in an international
roundtable conference specially
arranged by the Osaka Municipal
Harbor Bureau. On October 10,
the third day, taking advantage
of this occasion, the Japan Port
and Harbor Association will hold
its general meeting with Osaka
City and Prefecture acting as
hosts. All attendants at the cele-
bration ceremony will be cordially
invited to attend it. With the
close of the celebration program
on this day, the foreign port re-
presentatives may avail themselves

of the guided sightseeing and in-
spection tours specially arranged
by the Municipal Harbor Bureau.

Meaning of Conference

As one of the three major ports
of Japan, Osaka’s international
trade 1is predominantly charac-
terized by its heavy import of raw
materials and staple foodstaffs and
by its concentrated export of semi-
finished and finished prcducts,
eloquently demonstrating how the
Port of Osaka is performing an
important economic role in bring-
ing in raw materials and sending
out manufactured goods from the
highly develcped industrial area
which forms its hinterland.

In view of what the port was,
is and will be, the City of Osaka
and the Municipal Harbor Bureau
authorities considered that the pre-
sent auspicious occasion could not
better and more significantly be
celebrated than by inviting re-
presentatives of the overseas ports,
which are closely related with the
Port of Osaka, to attend the 90th
anniversary celebration. Hence,
invitations w:re extended tc the
co-member ports of the Interna-
tional Association of Ports and
Harbors as well as other ports
concerned ~6f Pacific coasts, Indian
Ocean areas, Southeast Asian coun-
tries, Australasia, Near East and
Africa. Those which have so far
accepted invitations and decided to
send their representatives, are
given in the list on the opposite
page. (Continued on page 24)

General view of
Central Pier,
Port of Osaka.



Turkey

Overseas Port Representatives ...

Attending Osaka Conference Mr. Orhan R. Koraltan

Executive-Vice President
(as of September 1) Turkish Maritime Bank, Inc.
Istanbul, Turkey

Avustralia Communications, Manila
Melbourne Mr. Jose A. Cruz U.S.A.
Mr. A. D. Mackenzie Secretary, Philippine Port Com- Honoluly
Chairman of the Permanent mission . Mr. Takashi Mori
Committee Chief Port & Harbor Engineer Member, Board of Harbor Com-
The Australian Port Authorities’ Bureau of Public Works, Manila missicners
Association Col. Cipriano P. de Leon Honolulu, T.H.
Melbourne, Australia General Manager, Manila Port Long Beach
China (Taiwan) Service, Manila Mr. John P. Davis
Kaohsiung Dr. Benjamin 8. Garcia Commissioner, The Port of Long
Mr. K. 0. W Member, Board of Directors Beach, Calif.
’I-), tor 2}';‘3’ e Harb Manila Railroad Co., Manila Los Angeles
rector, Kaohsiun arbor .
Bll,lll(' etu(l)r siung Mr. Eleuterio Capapas Mr. Lloyd A. Menveg
Kaohsi&ng Taiwan. China Collector of Customs President, Board of Harbor
Taipei ’ ' Manila Custom House, Manila Commissioners
Mr. S. S. Hwa Cebu City of Los Angeles, Calif.
o B i San Franci
Deputy Commissioner, Concur- Mr. F. M. Espino “ ameseo .
rently Managing Director Collector of Customs, Bureau of Mr. George Christopher
The Department of Communica- Customs Mayor of San Francisco, Calif.
tions Port of Cebu Mr, T. Mizoguchi
Taiwan Navigation Co., Ltd. Thailand Far East Representative—Japan
Taipei, Taiwan, China Thailand Port of San Francisco
Mr. Lieu Tsoong-daung Mr. L Sribyatt Mr. John Parr Cox
Adviser, Tai An Steamship Co., .- Wuangsnbyatia President, Parr-Richmond Ter-

Vice-Director (Administration)
Port Authority of Thailand
Bangkok, Thailand

minal Co.
San Francisco, Calif.

Ltd.
Taipei, Taiwan, China

Mr. James L. T. Hugh )
In Charge of Marine Department Mr. Bunchai Mahavasu _ Viet-Nam
Tai An Steamship Co., Ltd. Chief Engineer Saigon
Taipei, Taiwan, China Port Authority of Thailand Mr. Nguyen Ky
Bangkck, Thailand Port Director, Thuong Cang
Inchon Korea Mr. Suraphol Suriyakamphol Saigon, Viet-Nam
Colonel Joseph V. Smith Chief, Electrical & Telephone Mr. I\Tguyen. Yaln Chieu ‘
Commanding Officer, United Section _ ' Chief, Division of. Public Works
States Army , Port ~Authority of Thailand Thuong Cang, Saigon
Port Inchcon Bangkok, Thailand Viet-Nam
Mokpo

Mr. Kim Chong Woo
Chief ef Marine Affairs
Mokpo City, Korea
Liberia
Monrovia
Mr. Isaac David
Direetor, International Associa-
tion of Ports and Harbors
Monrovia Port Management Co.,
Ltd.
Monrovia, Liberia

Philippines
Manila

Mr. Rafael M. Contreras
Chairman, Philippine Port Com-
mission . - v.
Department of Public Works and Quay No. 1, Port of Osaka, where wool and miscellaneous cargoes are handled.
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THE PORT OF CALLAQ, PERU

Story of What Callao was, Is and Will Be

The tremendous change that has
taken place in the Port of Callao
is well known to all who are in-
terested in port management and
development and above all to those
who use and work in the port. In
only a few years time what was
known as a poorly organized and
managed port has become the
finest port in South America.
‘Where there was lack of unified
organization, confusion, disorder,
excessive cargo damage, port ceh-
gestion surcharges, financial losses,
and antiquated cargo handling me-
thods, there is today an organiza-
tion based on sound management
principles, orderliness, cleanliness,
a minimum of cargc damage and
pilferage, no port congestion, fin-
ancial solvency, and a mechanized
cargo operation supported by the
most modern fleet of materials
handling equipment on this con-
tinent.

How did all this come about?
‘What planning, studies, and mea-
sures were taken to effect these
major changes without antagoniz-

ing port labor, without causing
any labor strife or strikes, without
causing any major social or politi-
cal problems? It is to be hoped
that the answers to these questions
and the solutions that were so suc-
cessfully employed in the Port of
Callao may be of some benefit and
assistance to all who are interested
in modern port planning and or-
ganization.

Obsolescence of S.
American Ports

It may be well to define the
reason that has caused many
Central and South American ports
to become obsolescent over the
past 30 years. This can be done
in a very few words; antiquated
organizational and management
concepts and out-dated cargo
handling methods. Most pcrt or-
ganizations in this hemisphere are
the outgrowth of old colonial sys-
tems originally implanted several
hundred years ago. Although port
facilities have been enlarged in
many ports and pcrt construction

is being carried on in many coun-
tries today, management continues
to think in terms of traditional
methods that have now become
obsolete and have not kept pace
with the latest techniques in port
administration that were developed
during and after World War II;
nor has management taken advant-
age of technological advances in
the handling, stowage and dis-
charge of cargo that are taking
place from year tc year. Systems
that may have worked well years
ago are no longer able to meet the
demands imposed by larger and
faster vessels carrying a larger
volume of tonnage than ever be-
fore, nor are they suitable in this
age of constant and continual
rising cperating costs. All of these
factors have contributed in a large
measure to the virtual collapse of
many ports’ ability to handle ships
and cargo efficiently and rapidly,
and have resulted in the imposi-
tion of port congestion surcharges,
increased freight rates and in many
cases increased port rates and
charges all of which are paid out
of the pockets of the consuming
public.
Recommendaticns by
Col.-Quinn -

The prime requisite for any port
improvement,

reorganization and

Warehouse cargo
being transported
from intransit
warehouse to in-
shore warehouse
for customs
check, appraisal
and delivery.



Artist’s Concept of the Port of Callao upon Completion of the Port Expansion Program.

modernization is, first of all, the
local government’s definite desire
to do something about it’s ports.
Without the active support and
firm backing of the government
and its willingness to go ahead
with a program, not much will be
accomplished. The government of
Peru was cognizant for several
vears of the unsatisfactory condi-
tion of it’s principal port and its
importance to the National Eco-
nomy. But what t¢ do and how to
go about doing it? Fortunately,
by 1951 the Peruvian government
had retained a firm of management

consultants (Klein & Saks of Wash.
D.C.) to furnish an Economic and
Financial Mission to study in de-
tail the economic and financial con-
dition of the country and to make
recommendations that would im-
prove the situation then existing.
Among the members of the Mis-
sion was Colonel Howard W.
Quinn, U.S. Army, Retired, well
known port expert and administ-
rator who was given the task of
making the economic and technical
studies that would lead to the total

reorganization, management and
adminigtration of the Port of
Callao.

The recommendations made by

Col, Quinn were these: create a
centralized port administrative
agency; mod:srnize and mechanize
cargo handling; construct and
operate a pcrt terminal grain ele-
vator; negotiate a loan with the
International Bank for Reconstruc-
tion and Development for the pur-
chase of equipment and to aid in
the construction of the grain ele-
vator; to prepare a master plan
for future port expansion.

Port Authority Established

In a port reorganization project
of this kind there are many intan-
gibles to be considered, but before

a start could be made there were
two most important steps to be
taken; obtain adequate legislation
to create a centralized port admin-
istrative agency and obtain a $2.5
million loan frcm the International
Bank for Reconstruction and De-
velopment. Col. Quinn was out-
standingly successful in securing
both the legislation and the loan

Freighter discharging grain at new Port Terminal Grain Elevator.

L]



Palletized cargo stored in open area.

Orderly storage of cargo on pallet racks in intransit warehouse.
is numbered for ease in locating cargo.

in a comparatively short period of
time. The government accepted
these recommendations and on the
26th May, 1952 established the
Port of Callao Authority, a govern-
ment owned corporation with full
autonomy and essential powers to
carry out the program outlined by
Col. Quinn. Plans, recommenda-
tions, and programs make pleasant
reading but to implement them, to
carry them out successfully, re-
quires something more than a
directive to proceed with the work.
What was lacking in the past was
firm management and up-to-date
technical know-how and it was of
the utmost importance upon the
establishment of the Port Autho-
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rity to find the best management
team available with a comprehen-
sive knowledge of all phases of
port management to head and ad-
minister the organization and to
bring its program to a successful
conclusion. The very man for the
job was already here. Named as
Executive Director was Col. Ho-
ward W. Quinn and as his assist-
ant Col. Ralph Sitt, U.S. Air Force,
Reserve, who acted as Director of
Port Operations and Director of
the Training Center. These two
Americans, who by the way are the
only two mnon-Peruvians in the
organization, possess the indis-
pensable quality of being able to
get along with people, to develop

a spirit of teamwork, and to obtain
whole-hearted cooperation and sup-
port of everyone connected with
the port which is so necessary if
this formidable task were to be
successfully carried to completion.
The results, in this case, speak for
themselves.

Difficulties Overcome

The basic difficulty in the past
had been the lack of organization
plus insufficient knowledge of the
latest thoughts on modern port
administration. Authority, func-
tions, and responsibility had been
divided among several government
agencies all trying to operate the
port with the resultant chaos that
inevitably followed, a situation that
is not uncommon in other ports
even today. With all this in mind
the first order of business of the
new Port Authroity was to draw
up a master port organizational
plan, a detailed plan that would
encompass the whole organization
from the office of the Executive
Director down to the smallest unit.
This plan contemplated a unified
consolidated structure that would
provide, by its very nature, a com-
pact, smoothly operating and effi-
cient port agency. Target dates
were set for each step of the re-
organization project and each step
was coordinated in such a manner
so as not to cause sudden changes
in personnel assignments or to
disrupt and interfere with port
operations which had to be carried
on daily while the new organiza-
tion was in the process of being
formed. It was a slow, methodical,
well planned procedure that called
for patience, diplomacy and a full
understanding of the problems pe-
culiar to this port. Top priority
was given to the mechanization of
cargo handling and that was the
first target to shoot at.

Port Training Center

Over $1 million of materials
handling equipment had been pur-
chased, after inviting public bids
from all countries, and it was due
to arrive shortly. The problem was
who were to operate and maintain
it? It was not possible to hire fully
trained people as they were not
available in the country and fur-
thermore it was against sound
management principles to hire new
men when there was an abundance



of labor already on the port’s pay-
roll. Port labor was largely un-
trained and unskilled in the opera-
tion and maintenance of this type
of machinery, except for a few
tractor and crane operators and
mechanics who were running the
few pieces of old equipment in the
port and attempting to keep them
in operation. Over 100 operators
were required, expert mechanics
were needed, and a whole new
transportation section had to be
formed. There was one solution to
this problem; train the operators,
train the mechanics and admin-
istrative people not only in opera-

tion and conservation but in
modern cargo handling methods
as well. And thus was formed the

Port Training Center, the first of
the new divisions of the Port
Authority, and the only institution
of its kind in South and Central
America. Instructors were trained
from among selected personnel in
the port, courses of instruction
were written, applicants from the
port labor force were tested and
screened, those chosen were given
intensive and rigorous training.
The splendid results obtained from
this first training course, given
over five years ago, are evidenced
today by the extremely low acci-
dent rate, the safe, rapid, and
efficient handling of cargo, and the
fact that ships are not delayed
because of lack of equipment.
Training courses are also given in
many other subjects, such as ac-
counting, IBM operation, modern
warehousing, cargo accountability
and inventory contro!, documen-
tation, fire prevention and protec-
tion, traffic control, and preventive
maintenance. New subjects are
added from time to time and re-
fresher courses given when nec-
cessary. The Training Center is
also charged with the mission of
keeping current on the latest de-
velopments in all phases of port
operation and administration;
studies are constantly being made
to improve the port organization

so that better service may be
rendered to the public and the port
not remain static. The Training
Center, established in 1952, con-
tinues to function today and is
considered to be one of the keys
to the success of the program.

Coordination and Cooperation

Today the Port Authority is
divided into seven principal operat-
ing divisions under the direction
of the Executive Director. They
are Finance and Accounting, Pur-
chasing and Contracting, Person-
nel and Welfare, Port Operations,
Engineering, Security, and the
Training Center. Each of these
divisions has a specific mission to
perform and is headed by a well
qualified, fully trained and expoari-
enced individual. The heads of
divisions form the staff of the
port which funections under the
direction of the Executive Direc-
tor, and meetings are held at fre-
quent intervals to discuss current
problems, coordinate the work of
the various activities, and plan
future projects.

If the port is to run smocthly,
there must be a high degree of

coordination and cooperation
among all elements of the organiza-
tion and this is brought about
principally by the publication of
internal regulations and operating
procedures so that everyone clearly
understands the functions and
responsibilities of every unit.

The heart of the port is its
people, and in the field of labor
relations great strides have been
made thru an elightened manage-
ment labor policy that has raised
the standard of living, improved
working conditions, and has pro-
vided many fringe benefits for all
those working in the port.

A few facts about the port may
be of interest. The present termi-
nal was constructed in 1934 with
berths for 11 ships, and six ware-
houses for the storage of cargo.
There has been no major construc-

(Continued on page 24)
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Part of Pier K-10
completed behind buoys.

Pier K-10 under construction,
with prestressed slabs installed.

Pier K-10 under
construction—100
tons floating
crane installing

a prestressed slab.

PORT OF SAIGON, VIETNAM

The beautiful Port of Saigon, a
gem in the South Seas region, is
busy with construction works and
harbor activities. Its brisk activi-
ties around Pier K-10, now under
construction, are shown in thes2
photos. Three photos c¢n left are
of Pier K-10 under construction.

This may be the first pier of
this kind devoted to port opera-
tions: the new pier K-10 of Saigon
Port is a prestressed structure of
141 meters long and 26 meters
large. Slabs of thirty centimeters
thick prestressad after the frey-
sinet process are install:d c¢n
ordinary piles driven in sand and
clay earth. The longest piles are
forty two meters long. Bearing
force of the new pier is 4 tons
per square meters. Contractor are
Société Francaise d’Entraprises de
Dragages et de Travaux Publics.
Two electric cranes of six tons lift
znd  two warehouses of three
thousand square meters each
under construction behind the
pier will enter in operation in
January, 1958.

Rice to
export.

Left: Calcium
carbide on

import;
below: Ships
on

Messageries
Maritimes

docks.
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THE PORT OF PORT ALBERNI

Canada’s Westernmost Lumber Center

If modern shipping experts had
tried to design the perfect deep-

Denis P.
O’Beien
Chairman,
Port
Alberni
Harbor
Commis-

R sioners

water access to the lumber wealth
of Vancouver Igland’s 13,000
square miles, they could not have
come up with a better port and
waterway than Port Alberni and
the Alberni Canal.

The Canal, a narrow inlet of
the Pacific Ocean, reaches 24 miles
directly into the very center of
the large island, terminating in
an ample roadstead and western
Canada’s third-largest harbour,
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surpassed in annual tonnage hand-
led only by the twin harbours of
Vancouver and New Westminster
on the mainland. Port Alberni is
the natural outlet for several huge
lumber empires with their manu-
facturing plants. It is also Ca-
nada’s westernmost rail terminus,
being served by the Esquimalt and
Nanaimo Railway, a subsidiary of
the Canadian Pacific.

The harbour is free of ice the
year round and is accessible to
vessels of all sizes. It is, of

course, almost entirely an export

port, its only sizeable imports
being gasoline, fuel oil, and other
liquid combustibles for industry
and automobiles of the area, which
is rated as one of Canada’s most
prosperous in terms of income and
individual expenditures.

The site where the city now
stands was discovered by a Spanish
explorer, Pedro Alberni, in 1790.
No permanent settlement was made
until 1861, however, when a British

shipping firm, having learned of
the magnificent stands of Douglas
fir in the area, built a large saw-

mill at the head of the Alberni
Canal. Soon cargoes of spars,
masts, and lumber were sent to

all parts of the world, and with
the advent of the railroad in 1911
permanent expansion was assured.

The Harbor Commission

The harbour of Port Alberni,
serving the twin cities of Port
Alberni and Alberni with a total
population of 15,000, is under the
sdministration of a Harbour Com-
mission incorporated by an act of
parliament in June 1947. The
Harbour Commission is responsible
to the Canadian Minister of Trans-
port and may make by-laws to

regulate and control navigation
and all works and operations
within the harbour. The Com-

mission consists of three commis-
sioners, one of them appointed
jointly by the cities of Port
Alberni and Alberni, and two by
the federal government. This
gives the cities, which are natural-
ly greatly affected by the develop-
ment and operation of the harbour,
a direct voice in all decisions.

Somass
Division
Lumber
Mill of
MacMillan
& Blcedel
Ltd., Port
Alberni.

Production
Approxi-
mately 12
million
f.b.m.

per month. '



The Chairman of the Commis-
sion is Denis P. O’Brien, D.C.M,,
M.M., a director of the Pacific
Coast Association of Port Autho-
rities, the American Association
of Port Authorities, and alternate
Canadian director of the Interna-
tional Associaticn of Ports and
Harbours. The other two members
are J. Bryce Blake, general man-
ager of Alberni Engineering &
Shipyard Litd.,, and Hugh K. Reid,
contractor. Executive officers car-
rying out the Commission’s de-
cisions are Captain William C.
Johnson, harbour master, govern-
ment surveyor and inspector of
ship’s tackle; and W. E. (Ted)
Vrooman, secretary-treasurer.

Expunding Facilities

The peculiar dependence of Port
Alberni’s export trade on lumber
and lumber products manufactured
by a few large companies located
in and around the city is respon-
sible for the fact that private
capital has been invested in har-
bour facilities to a far larger
extent than is common among
major ports.

Although about two-thirds of
available deepsea berthing space
belongs to lumber companies, the
federal government retains contro!l
over all water area up to high tide
mark and leases such areas as are
necessary for log storage and for
the construction of docks to pri-
vate companies.

The port now has a total of
3,500 lineal feet of berthing space
suitable for deepsea vessels. Of
these, 1,100 feet were added this
spring with the completion of a
new dock for the pulp and paper
mill of MacMillan & Bloedel Ltd.,
part of the company’s $70 million
expansion program, which has been
going on for several years and is
expected to take up several more.
The giant plant, when completed,
will produce 1,100 tons of pulp
and paper per day, practically alil
of it to be exported on the water-
way. The new wharf was inaugu-
rated on May 12 when the SS

Somerville tied up alongside to .

take aboard the first cargo of
paper to be shipped from Port
Alberni.

In addition to the new wharf,
the MacMillan & Bloedel company
possesses a 950-foot wharf that
serves its Somass Division, and

MacMillan & Bloedel Limited pulp and paper plant at Port Alberni, B.C.
Site of $ 70 million dollar expansion program. Capacity - 1,000 tons per day.

a 450-foot wharf for its Alberni
Pacific Division. The government-
owned assembly wharf, operated
by the harbour commissioners, has
a berthing face of 900 lineal feet
and is used mainly by lumber
companies not having their own
wharfs, such as the Tahsis Com-
pany Ltd.

Depth alongside these wharfs is
30-35 feet at low water, and seven
deepsea vessels can berth at the
gsame time. All wharfs have fresh
water, electric current, crane, and
storage shed facilities and take
vessels the year round, no ice.

In addition to the wharfs for
deepsea vessels, the port has a
number of wharfs for coastal ves-
sels and 5,000 lineal feet of float
berthing space for fishermen. Some
150 fishermen use the port as a
winter tie-up for their boats, and
several fish buying plants are
iocated on the waterfront. Ice and
general facilities are available, and
the floats are equipped with electric
outlets for light and heating pur-
poses.

Lumber Exports

Lumber and lumber products,
such as shingles, plywood, and
pulp, constitute by far the largest
share of the export trade that
amounts to $25 million per year,
with 180 million fbm of lumber
being the largest individual item
shipped in 1956. Once the Mac-
Millan & Bloedel pulp and paper

plant comes into full production,
the annual export trade from the
port will be greatly increased.
Exports go mostly to the United
Kingdom, the United States, and
Japan.

Greater Future

The great expansion in the
forest processing industries acts
as a tremendous stimulus to other
rhases of industry, and already a
number of secondary industries is
developing in the area, with a
large hydro-electric project now
under construction proving an
added impetus. The result will be
a further increase in the utiliza-
tion and expansion of Port Alberni
harbour, one of the primary in-
struments of economic progress.

n]

Port and Harbor Inspection
Team to visit U.S.A.

The Port and Harbor Bureau of the
Ministry of Transportation is planning
to send to the United States two in-
spection teams, one of which will be
composed of dredging specialists and
the other of port and harbor manage-
ment specialists. The former team will
inspect shipyards for dredgers and the
production of dredging machines in
the United States and Canada and
the latter team will visit the United
States to study the management of
industrial ports and waterfront busi-
ness.
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PORT OF PORT ALBERNI

LAT. 49° 14" N. LONG. 124° 50" W.

16

Harbour Authority: Harbour Commission
Harbour Master: Capt. Wm Johnson
Shipping Agents: Port Alberni Shipping Co., Ltd.
Stevedoring Contractors: Empire Stevedoring Co., Ltd.

Western Stevedoring Co., Ltd.
Accommodation: 7 deep-sea berths; storage sheds; fresh water, etc.
Channel Depth: Deep Water; 14 fathoms controlling depth.
Navigation Season: Open all year, no ice.
Towing Facilities: = Tugs available in port.
Customs & Health: Port of Entry. ’
Pilotage: Pilots board incoming ships at Cape Beale, Barkley Sound.
Supplies: Available in port.

Repairs & Facilities: Machine shops capable of major repairs, and tackle inspection.

For full particulars apply to Harbour Commission

PORT ALBERNI HARBOUR COMMISSIONERS

Port Alberni, B.C., Canada



THE PORT OF YOKOHAMA

* * * * * * * *

OCEAN GATEWAY
TO AND FROM

ALL JAPAN

The Port and Harbor Bureau -

City of Yokohama

4, Omote-Tak'as:hima-cho, Nishi-ku,
Yokohama City, Japan
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Recent Activities of
Port of Yokohama

True to its traditional name
“Ocean Gateway to Japan,” the
Port of Yokohama has practically
a greater part of Japan, centering
around the nation’s greatest con-
sumption center, Tokyo, as its vast
hinterland. Particularly, the port
is characterized by the Keihin
(Tokyo-Yokohama) Industrial
Area, one of the foremost indus-

trial centers of the nation, which
it serves. It is no wonder that
cargoes shipped through the port
should be extensive and diverse in
kind, including miscellaneous goods,
raw silk, foodstaffs, iron and steel,
toys, oils and fats, raw wool, etc.,
etec. During 1956 the volume of

cargoes handled through the port
reached more than 17,660,000 tons,

Air view of the waterfront industrial site of Port of Yokohama.
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General view of
Center Pier, with
Part of South
Pier on right
background

ranking it foremost among all of
the Japanese ports. The Port of
Yokohama is, as it was in the past,
the representative cemmercial and
industrial port of Japan, both in
name and substance.

Harbor Facilities
The harbor of Yokohama is pro-
tected from rough seas by double
breaxwaters. The harbor area is
deep in water and extends 36,-
997,000 square meters. Equipped
with the public piers with 35 berths.

and the private piers with 21
berths (for particulars refer to
the table of piers) as well as 45

mooring buoys, the harbor is capa-
ble of accommodating more than
100 large ships at one time.

In addition to these excellent
mooring facilities, the Port of
Yokohama is efficient in the opera-
tion of its piers and wharfs. Every
possible effort has peen made for
mechanization of ecargo handling
works, the perfection of storage

facilities such as warehouses,
transit sheds, etc., the strengthen-
ing of terminal transportation

facilities, the quick turn round of
vessels, the safety of cargoes, ete.

New Constructions
In the postwar years Takashima
Pier No. 3, Detamachi Pier, the
state-managed silo, Takashima
Pier No. 3 Shed, Yamashita Pier,
etc. were mnewly construeted in
succession. However, to eope with



the increasing number of ships
visiting year after year, the Port
Bureau has drawn up plans to
construct by March, 1957, another
berth for a 25,000 ton ship on
Yamashita Pier, which is at pre-
gent equipped with one berth for
a 15,000 ton ship, and by 1960
two berths each for 5,000 tons on
Detamachi Pier, exclusively for
the handling of coal. Further, it
is planned to construct 7 berths,
each for a 10,000 tonner, on Yama-
shita Pier, with 1965 as the com-
tletion year.

Huge Reclamation Works to Be
Started

On the other hand, in view of
the remarkable progress of the
heavy chemical industry in the city
areas in recent years, the City of
Yokohama started in October, 1955
the reclamation of 213,000 tsubo
(1 tsubo is equivalent to 3.306 sq.
m.) sea area off Daikokucho, Tsu-
rumi Ward, under a six-year plan.
The work has been so speedily
pushed that its completion is now
expected in September, 1959. On
completion, many chemical and oil
plants will be located on the site.

Yamashita Pier under construction.

area of 98 square kilo-
Isogo, Negishi, on the
ocean side of the port, newly into
the harbor area. The city plans
to construct an industrial site of
1,060,000 tsubo on the area on

include an
meters off

pletion of this vast waterfront
industrial site, construction of a
railway line connecting Sakuragi-
cho Station in the city with Ofuna
Station on the Tokaido Trunk Line
via Isogo areas has rescently been

Not quite satisfied with this reclamation. At the same time, decided. All this foretells the
expansion, however, the city in as promising remarkable strides greater future for the Port of
December, 1956 took the step to to be made by the Port on com- Yokohama.

Publie Piers, Port of Yokohama
Length Docking ~ Depth of Wa-  Vesseles accom- .
(meters) Line(meters) ter (meters) me(iisatsd (tons) Berth(s) Remarks
P T | Commonly known as “Meriken Hato-
| ; 10,000 1 ba,” this pler constantly accommodates

South Pier 450 | 900 10.6~11.6 | 25,000 2 large ocean-going vessels of all flags,

\i ‘ 45,000 i 1 | General cargoes are mainly handled at

- I ) 1 | | this pier. o -

| | | Located in the center of the port,

2000 i 1 ' this pier has an area of over 71,000

‘ ; ¢ tsubo and is equipped with berths ac-

| | 3.000 3 commodating vessels aggregating 75,-

’ 000 gross tons. Cargoes are speedily

| 4.000 1 . transported to and from shipside by the

Center Pier ‘ 1.682 6.0~10.8 > i network of harbor railway lines on the

’ ’ : - ] 8.000 5  pier. A greater part of the pier being
| > returned in May, 1956, to the city
10.000 1 by U.S. forces, its rehabilitation work
' I was started with ¥ 280,000,000 national
| 26.000 1 appropriations.  Its completion last
? <9 March has newly added to the strength
N of the port. B )
: ; 0. . 8000 2 Now requisitioned by U.S. forces for

Mizuho Pier o 1,259 B 9.0~10.0 15,000 5 an indefinite period. )

20 o - This pier is allocated for domestic

Takashima Pier gg; %ig 588 gg (33888 % trade and trade with Okinawa, India,

No. 5 190 380 10'0 15‘000 2 Pakistan and other Southeast Asian
o B o ’ ~ , countries. o -
: p: ‘ POV " This pier is for domestic trade and
Yamanouchi Fier o 80 6,000 °  tade with Korea, Indonesia, ete.
Detamachi Pier 270 75 . 5000 2
- — e — ,‘ﬁ_,v_, - ——— 7‘
Yamashita Pier 180 10.0 i 15,000 1
Total 5,622 : ; 35
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Port Activities

The number of vessels docking
at the port and the volume of
cargoes shipped through it in 1956
showed the mnew high in its
postwar  history. During the
yvear 11,921 ships, aggregating
34,768,000 gross tons (including
3,868 oceangoing vessels, aggregat-
ing 26,275,000 gross tons) were
in port, and these ships were of
more than 20 different flags.

About cargoes, altogether 17,-
660,000 tons of cargoes were
shipped through the port, which
consisted of 8,440,000 tons of
foreign trade cargoes and 9,220,600
tons of domestic trade cargoes.
These figures ranked Yokohama
foremost among all of the Japa-
nese ports in the volume of cargoes
handled = during the year. The
principal cargoes were oils and
fats, miscellaneous goods, metals
and metal products, rice, coal,
ores, ete. in the order of volumes.

Besides these, however, mention
should be made of 1,331 military
vessels, totalling 11,990,000 gross
tons, which arrived in the port,
and 3,200,000 tons of military
cargoes unloaded there during the
yvear. When these are taken into
account, activities of the port
should be said to ba far exceeding
those in prewar years.

For Better Service

Striving for more efficient opera-
tion of the existing facilities, on
one hand, and on the other, ever
planning to improve and expand
them to cope with the developing
situation, the Port of Yokohama
is pledged itself to a better service
to its utilizers both of the country
and overseas.

To say in addition, 1958 will be
the 100th year since this interna-
tionally famed port was first opened

Naval Architecture Service

Team
The Japan Shipbuilders’ Association
has decided to send to Europe and
America the naval architecture survey

team. The team, composed of tech-

nical managers of all shipyards in
Japan, will be headed by President
of the Association, Mr. S, Mutsuoka
(president of the Harima Shipyard
Company). The team will leave Tokyo
for Rome on September 11, then will
iaspect principal shipyards in Europe
and America and investigate technical
matters and will return to Japan on
November 11.

Los Angeles Harbor Now
Second In U.S.

Los Angeles now has the second
largest port in the United States, ac-
cording to Col. Carl F. White, collector
of customs.

Col. White, who was nominated last
week by President Eisenhower for
another four-year term, based his
statement on import duties collected
in the Port of Los Angeles during fiscal
1956-57 (ending June 30).

Local collections totaled $54,520,458,
or an average of $1,067,780 a week.
They were 27.4 per cent higher than
in the 1955-56 fiscal year when col-
lections amounted to $42,795,332.

The customs duties were paid on
41,164 shipments, or 7,080 more than
came into the Port cf Los Angegles in
fiscal ’56.

Compared with 1953, when Col.
White was first appointed to his post
here, last year’s collections represented
a 91.3 per cent gain while dutiable
entries rose 85.7 per cent.

The sizable increase rolled up in
fiscal 1957 sent Los Angeles ahead of

to foreign commerce and trade.
The city and port bureau author-
ities are now intently making pre-
parations for commemorating this
historic cceasion most significantly
with the citizens.

Philadelphia for the first time and
made the port second only to New
York in the import category, according
to Col. White.

Among the more important dutiable
items being absorbed by the burgeon-
ing markets of Southern California,
Col. White cited crude petroleum, ply-
wood, automobile and parts, toys and
motorcycles.

Initial Allowance To Dredgers

The vice-ministers’ meeting held
recently decided to apply to newly
built dredgers the 50 per cent initial
allowance in accordance with the pro-
vision of Article 43 of the Tax Special
Measure Law. The provision has been
applied in the past to the machines
relating to electric power sources,
rivers and roads. However, in view
of the growing importance of dredgers
resulting from the recent increasing
works. of reclamation and dredging,
the allowance was exceptionally ex-
tended to them from the view-point
of taxation.

NYK Liner Completed

The N.Y.K. Line's privately financed
cargo vessel Nagato Maru (11,000 tons
d.w.) which was under construction
at the Harima Dockyard was com-
pleted and delivered to the owners on
July 23. She will enter the South
American East-Coast service and her
ports of call include Port Spain, Rio
de Janeiro and Santos, not extending
to Argentina and Urguay.

Trans-Pacific Record Set

The O.S.K. liner Havana Maru (11,805
tons d.w.) which arrived at Los
Angeles at 8 a.m. on August 17, Japan
time (local time 3 p.m. on the 16th),
covered the distance (4,844 miles)
from Yokohama to Los Angeles in 10
days 12 hours 55 minutes, at an
average speed cf 19.14 knots, setting
a new speed record for trans-Pacific
crossing by Japanese ships.

Vessel and Cargo Movements in Port of Yokohama

Foreign trade

Import (me- Export (me- Import (me
asure tons)

817,134 3,073,939 3,023,473 3,220 633[ 10,135,199,

Domestic trade

Total

asure tons) asure tons)

|-
763,644 4,454 018 2,655, 420 2,810,509 10,683,591

801 368 5,124,974 2,940, 995 2 983 392l 11 850 729

1 197,222 6,043,742 3 801 007 3,254 594| 14,296,565,

10cean-going vessels Coastwise vessels Total

Number (608 Number (S0 Number ([0 [Exoriine In
195 27 2,589 ‘ 17,083,089 4,048 3090117 6,637 20,173,206
1953 3169 E&;}E 560 3.801 3,120,205 6,970 24,029,774
1905 4 3209 ‘421 933,527 5546 4,690,877 8775 26,624,404
1955 F;@Vs‘b?‘ 23329221 6375 5308663 9811 28,637,884 1,197,222
19056 3868 ‘|72'6,-274ks€0| 8055 8493028 11,021 34,767,588

1, 291 238 7 149 302 4 ,922,869 4 299 556t 17 662,965
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ENCINAL TERMINALS

One of the Largest Private Port

Facilities

Over a half century ago, Encinal
Terminals of Alameda and Oak-
land, California was only a basin
dredged out in the Oakland Estuary
of San Francisco Bay. This basin
was dredged to accommodate the
square-rigged vessels of the old
Alaska Packers’ fleet.

Tn 1957 Encinal Terminals is
cne of the largest privately-owned
port facilities in the country.
From only a few vessels Encinal
has grown to attract over 700 ves-
sels every year from the great
commercial nations. Sixty-six ma-
jor steamer line services move
over one million tons of cargo
through Encinal’s 10 deep-water
berths each year. Three major
trans-continental railroads give
direct connection to local and in-
terior points.

Encinal’s experience has led to
handling many types of special
cargo—from toothpicks to locomo-
tives—from cannzd foods to

in US.A.

“nested” pipe. It has become the
assembly point and loading port
for many overseas construction
activities.

In addition to the services in
connecticn with marine terminal
operation—carloading and unload-
ing, storage, palletizing, weighing,
stenciling, strapping, etc.,,—En-
cinal offers warehousing of mei-

chandise, trucking, and distribu-
tion.
With over 710,000 sq. ft. of

modern warehouse space, Encinal
is able tc service scores of Manu-
facturzars using these facilities to
minimize costs of storage, ship-
ping and delivery to the fabulous
Westarn markets.

As a direct result of the knowl-
edge and experience gained
through these years of profitable
terminal operations, Encinal is
under contract with the Govern-
ment of Guam, through the U.S.
Department of Interior, for the

operation of their Commercial
Port. This port development ser-
vice is now available to ports
throughout the world.

6-Point Plan for Better Service

Encinal has developed a six-
point plan that will convert a
losing operation into a profitable
one, and at the same time reduce
rates and improve service to
steamship lines as well as shippers
and consignees

The main items of the six points
are:

(a) Maintain a top Encinal ope-
rating man on the job at
the centract port;

(b) Train nationals of the coun-
try to understand their role
in port operation;

Establish office procedures
for efficient operation;

(¢)

(d) Maintain cost reccrds for
establishment of rates;

Act as consultants and ad-
visors in layout of dock and
warehouse facilities;
Preparation of manuzls for
operation and office pro-
cedures.

(e)

(f)
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Large Industries Being Located

In recent years Encinal Termi-
nals has located large industries on
their properties. The Kieckhefer
Container Co. plant was established
in November, 1947. This company
brings in large amounts of paper
from East and Gulf coasts for
manufacture of fibre cases which
are shipped to the Hawaiian Is-
lands and the Orient. In 1948
Stokely Van Camp, Inc. established
a consolidation warehouse for
canned food products similar to
that of California Packing Corp.
Plant 48 adjacent of Encinal Ter-
minals.

Because of the complete service
and all-around economics offered
by Encinal in the handling and
transportation of materials and
merchandise, The Pennoil Com-
pany, Pacific Chemical and Ferti-
lizer Co., and Fore Terminals,
(liquid storage) have located on
Encinal properties.

Nationally known grocery chains
utilize Encinal facilities for the
assembling of canned foods from
various California suppliers, mov-
ing to all parts of the United
States. Among these are: The
American Stores Company, the
Great Atlantic and Pacific Tea
Company, Consolidated Foods
Corp., First National Stores, Food
Brokers, Inc., The Krogér Com-
pany, Francis H. Leggett, Safe-
way Stores, Inc., Topco Associates,
Inc., and other large chain stores
and super markets.

Cargo handling has been com-
pletely mechanized at the terminal.

Special Equipment, such as hi-
lifts, hysters, squeezers, cotton
clamps, drum loaders and crane

services assure safe, rapid opera-
tions.

Management
From 31 employees in 1925, the
Terminals have grown in providing
employment to approximately 175
employees in the office and operat-

ing end, in addition to varying
numbers employed on a cqsual
basis. On some days the total En-

cinal personnel will run to over
500 people. Heading Encinals’ ex-
ecutive staff is Donald L. Dullum,
who started with the company in
1926, became President in 1949,
Mr. Dullum has had experience in
all departments of the company
and is recognized as one of the

22

Construction of 100,000
Tonners

N.B.C. (National Bulk Carriers, Inc.,
New York) Kure Shipyard applied to
the
permission to build three mammoth
tankers (103,000 tons d.w. respec-
tively). Each vessel is 939.9 ft. in
length overall, 25 ft. in breadth and
67.6 ft. in depth and will cost over
¥5,000,000,000, The keel of the first
ship is to be laid next June.

Ministry of Transportation for

Ship Export Target Decided

The Heavy Machinery Export Con-
ference has recently decided the target
of ship export for fiscal 1957 at $330
million.

Increase of Dredgers Planned
The Japan Shipowners’
has the Japan
Development Bank, the semi-govern-

Association
recently requested
ment agency to finance the construc-
tion of dredgers. The request was
made in order to meet the urgent need
of deepening ports in Japan where
there are few ports deep enough for
supertankers to come in.

cutstanding men in the terminal
industry.

B. R. Allen, Assistant to the
President, has been with the com-
pany 28 years.

Vice President of Operation is
headed by D. B. Mott, who joined
Encinal in 1935 with a background
of steamship experience.

G. J. Richardson is Vice Presi-
cdent of Sales, a veteran of 26 years
experience, having joined the En-
cinal organization in 1930.

gaaml MOVES

ONE MILLION TONS
OF GENERAL CARGO

Sixty-six major steamer lines move one million tons
of general cargo through Encinal's 10 deep-water
berths to and from Atlantic, Gulf, European, Trans-
Pacific, Central and South American, Canadian,
African, Cuban, Puerto Rican, Caribbean, Coastal
and Hawaiian ports.

Yokohama Port Welfare
Association Formed

The Yokchama Port Cargo Handling
Improvement Association, The Yoko-
hama Coast Cargo Handling Associa-
tion and the Yokohama Port Workers’
Welfare  Association have  jointly
formed a Yokohama Port Welfare
Association for the
workers’

rationalization
welfare service
and the improvement of cargo handl-

of port

ing. At the inaugural general meeting
it was decided that the new organiza-
tion would come into function on

October 1.

Port Train Revised
The Port train service from Tokyo
Station to Yokohama was resumed
after a lapse of 17 years from August
27, when the N.Y.K.

Maru left the port.

liner Hikawa

¥4.3 Billion For Atomic Ship

As a result of the atomic power
liaison meeting held recently, the Japa-
nese Ministry of Transportation, which
was studying the construction of an
atomic ship, has felt that it has entered
from blue print stage to execution
stage.
decided to include

Therefore, the Government has
¥4.3 billion as a
study expense for an atomic ship in
the 1958 budget.

0.S.K. President Appointed
Ambassador
President of the O.S.K. Line, Mr.
Takeo Ito has been appointed roving
ambassador in Middle and Near East
countries. He will leave Japan shortly
to visit these countries.

EVERY YEAR'!

]
|
%
|

Cucinal TERMINALS AND WAREHOUSES
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THE JAPAN PORT AND
HARBOR ASSOCIATION

Tokyo Japan

Founded 1922

Membership 4,013

@ Publication of the Association’s

monthly organ “Kowan'

@ Undertaking of harbor investi-

gations and planning

® Publication of books on ports

and harbors

® Acceleration of the moderniza-
tion and rationalization of

harbors

@ Public relations activities for

ports and harbors
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OFFICERS

President
GAKU MATSUMOTO

Vice Presidents

TORU AKIYAMA
SHIKAZO INAURA
MASATSUGU SUZUKI, D. Eng.

Managing Director
SHIZUO KURODA, D. Eng.

Directors

RYOKICHI AMANO
YOGORO ADACHI

KAZUO AWAZAWA
KENICHI GOTO, D. Eng.
CHUJIRO HARAGUCHI, D. Eng.
RYOZO HIRANUMA
SATORU ISOZAKI

SEIICHI KURODA

MIKINE KUWAHARA
TADAO MATSUNAGA
KINZO MATSUO

JUNJIRO MINO

SHUZO MUTSUOKA
SABURO MURATA
MITSUJI NAKAI

JOJI OGAWA

YASUSHI ONUMA
SABURO OKABE, D. Eng.
SHIGERU SAMEJIMA, D. Eng.
TEIZO SHIMANO, D. Eng.
YOSHIO TAKAHARA
MASAYASU TAKEDA
TSUTOMU TAGAWA
YOSHIRO TOCHIGI
SABURO YAMADA
KATSUMI YAMAGATA
YONEKICHI YANAGISAWA
SEIICHIRO YASUI

Full-Time Director
EIICHIRO SUZUKI

Auditors

TOMIO KANAMARU
TOSATARO YAMAJI

Advisors

KYOICHI AKI. D. Eng.
MOKUJI ARAKT
HIROO KONDO
HEISHIRO C7.A

1-chome, Shinjuku-ku, Tokyo

Tel.: (35) 1620, 6068
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THE PORT OF CALLAO — Continued

tion since that time, except a grain
elevator, a small warehouse and a
new office building. The volume

of cargo handled has increased
from 500,000 tons in 1934 to
3,104,742 tons in 1956. The port

possesses a most modern fleet of
materials handling equipment
totalling some 112 pieces of mctor-
ized vehicles including fork Ilift
trucks, tractors, cranes and switch-
ing engines plus 316 heavy duty
trailers and a large quantity of
pallets. To handle imported bulk
cargo the Port Authority has con-
structed a 23,600 ton capacity grain
elevator that was put into full
operation in 1956 and by unload-
ing ships at the rate of 300 tons
per hour has considerably reduced
ship time in port. Fresh water is
supplied at pierside and a garbage
collection and disposal service is
available to all ships. A fully
trained fire department with the
latest fire-fighting equipment as-
sures the port of adequate protec-
tion in case of disaster.

The Port Expansion Program

The Port Authority is now en-
gaged in the final step of its Master
Port Plan—The Port Expansion
Program. This program involves
the construction of three new
warehouses, a cold storage plant,
passenger facilities, machine shops,
a building for steamship companies’
offices, a three berth pier with a
bulk ore loading facility having a
600 ton per hour capacity, a bulk
petroleum pier and many other
port improvements. It is estimat-
ed that the total cost of this project
will be $10 million and will take
about 5 years to complete. The
engineering studies and plans for

this Program were made by Par-
sons, Brinckerhoff, Hall and Mac-
Donald ¢f New York, a well known
firm of Engineers who are spe-
cialists in port works., The eco-
nomic studies were made by Hum-
boldt of South America, Inec.,
Management Consultant Engineers
specializing in port reorganization
and management. Both of these
firms have been retained by the
Port Authority in order to assure
successful completion of the Port
Expansion Project and the neces-
sary management supervision to
train personnel and establish the
organizaticn and procedures essen-
tial to the efficient and economic
operation of the new facilities.

The Foremost Port in
S. America

The United Nations has recog-
nized the Port of Callao as the
foremost port in South America
by awarding a scholarship of 4
months duration to Sr. Miguel
Villa, General Manager of the Port
of Antofagasta, Chile, for the pur-
pose of making a detailed study of
the management and operation of
the port with the hope that, as
a result of these technical studies,
the government of Chile will
emulate the work accomplished
here and will initiate a similar
program of port reorganization
and modernization.

This port should serve as an
excellent example of what may be
accomplished in the port manage-
ment field by a progressive govern-
ment that recognizes the important
role that ports play in the nation’s
commerce and by taking energetic
and timely measures, brings to
fulfilment a port modernization
program.

 OSAKA PORT’S 90TH ANNIVERSARY

(Continued from page 6)

Inspection of Japanese Ports

The principal aim of the inter-
national roundtable conference is
to cffer the participants an op-
poutunity to exchange views on
the common problems concaerning
port facilities, manag:=ment and
operation, thereby promoting the
international friendship and under-
standing through personal contact.
During and after the session, they
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will also be afforded chances to
pansion works under way in the
Port of Osaka and other major
ports of the country. For those
who have time and are interested
in the observation of the post-war
industrial activities of this country
or in its tourism, in full swing at
the time, will avail themselves of
the assistances offered by the
Municipal Harbor Bureau or this
Central Secretariat.

JAPAN NEWS

More Liner Services Planned

In order to cope with the slump re-
sulting from the drastic fall in tramp
freight rates, Japanese shipping firms
are all planning to open regular liner
The that liner
freight rates do not fluctuate so much

services. reason is
as tramp rates and shipowners can
place their surplus tonnage on new
regular services. The proposed sche-
duled services include:

1. The lino Shipping Co. intends to
inaugurate the regular Australian west
coast service from September with a
monthly sailing.

2. The Nitto Line intends to open
the North American Pacific run with
2 monthly sailing. The company is
now under negotiation with the Trans-
Pacific Freight Conference.

3. The Mitsui Line has applied to
the Ministry of Transportation for
the
North American

permission to operate regular
service between the
Pacific Coast and Europe to begin with

a September ship.

First Forelgn Seaman’s Home
in Japan

It has been formally decided to
establish the Osaka International Sea-
men Center with a fund of ¥3,700,000.
The Center will be located on the
second floor of the Osaka Port Shinko
Kaikan, which is now under renova-
work at a cost of ¥1,500,000.
The center will have facilities for fore-

tion

ign seamen such as stand bars, rest
rooms and souvenir shops, and also act
as a guide to sightseeing and medical
service for foreign seamen.

Biggest Tanker Launched

The super tanker Violanda (47,000
tons d.w.} for Transocean Navigation
Inc., Liberia, which was
under construction at the Innoshima
dockyard of the Hitachi Shipbuilding
and Engineering Company was lunch-
ed on July 15 under the presence of
The ship is the
largest tanker yet built in Japan ex-
cept those built at N.B.C. Kure yard.

Company,

Princess Takamatsu.

Mammoth Tanker Launcoed

The mammoth tanker Universe Chal-
lenger (85,500 tons d.w.) for Universe
Tank Ship, Inc., Liberia was launched
at N.B.C.'s Kure shipyard on July 27.
After completion, she is scheduled to
enter the service between the United
States and South East Asia for the
carriage of crude oil.



THE PORT OF CALILAO

South America’s oldest and most modern port is keepz'ng pace with

Peru’s progressive economy.

Modern fleet of materials handling equipment
Port Terminal Grain Elevator
Clean liquid cargo tanks

Modern warehouses

THE PORT OF CALLAO AUTHORITY

CALLAO PERU

Member, International Association of Ports and Harbors.



Central Secrefariat of the International
Association of Ports and Harbors

L Rm. 715-A, N.Y.K. Bldg., 20, Marunouchi 2,
. Chiyoda-ky, Tokyo, Japan

.

The Port of Saigon,
Vietnam, as viewed
from the customs house.
Worthy of the gateway
to the “little Paris of
the East”, the port is

scenic and beautiful




