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ORGANISATIONS IMPLEMENTING SUCCESSFUL PEOPLE
PROGRAMS ARE WINNING

Diverse teams outperform Companies with engaged employees Engaged employees are 87% less
non-diverse ones by 35% outperform the rest by 202% likely to leave their organisation




MENTORING IS ONE OF THESE PROVEN
PEOPLE PROGRAMS
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RECRUITMENT RETENTION LEADERSHIP
More than 60% of college Retention rates climb as DEVELOPMENT
and graduate students listed much as 69% for mentors Managerial productivity
mentoring as a criterion for and 72% for mentees increased by 88% when
selecting an employer after engaged in a mentoring mentoring was involved, versus
graduation. ﬁ@\g] program. only 24% with training alone.
ENGAGEMENT PERFORMANCE
75% of millennials deem 71% of Fortune 500
mentoring critical to companies have formalised
their success. mentoring programs.


https://books.google.com.au/books?id=TvIlAgAAQBAJ&pg=PA432&lpg=PA432&dq=35%25+of+younger+employees+who+did+not+receive+mentoring+looked+for+another+job+in+12+months.&source=bl&ots=eX4YSOJn_f&sig=K_uAc9WE_lbWCRR__FfWH8nE264&hl=en&sa=X&ved=0ahUKEwiSt_SC9dXVAhUMf7wKHWWcCQgQ6AEIJjAA#v=onepage&q=35%25%20of%20younger%20employees%20who%20did%20not%20receive%20mentoring%20looked%20for%20another%20job%20in%2012%20months.&f=false

INEFFICIENT

Lots of admin work make starting or running
a mentoring program - especially at scale -
painstakingly difficult.

INCONSISTENT

Inconsistent inputs and a lackluster
program framework result in inconsistent
and unmeasurable outcomes.

‘UNENGAGING
Participants are matched and then left out

to dry, and employee and management
buyin is non-existent.

INEFFECTIVE

All of these things result in a program which
doesn’t scale and doesn't positively impact the
company or the individuals involved.

Mentorloop




MENTORLOOP MAKES IT BETTER - AND EASIER

Mentorloop

Mentorloop is a cloud-based mentoring
platform which enables you to build a
transformational mentoring program
easily - empowering your employees to
develop, and enabling your organisation
to improve.
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EASILY ONBOARD YOUR EMPLOYEES

Mentorloop

Forget the google forms, emails and
spreadsheets; onboarding employees
with Mentorloop is as simple as sending
out one recruitment form - customised for
your employees.

Thanks for your interest in our paper
professionals mentoring program.

The program is open to staff from every department and level of

sssssss ty. The primary aim is to breakdown departmental silos and
uncover hidden skills.

The form should take about 15 minutes to complete. If you have
questions feel free to email at coordinator@dundermiff.com




MATCH THEM INTO SUITABLE MENTORSHIPS

Don’t mess around matching employees
with spreadsheets and whiteboards.
Make it easy and more effective with
quick filtering and detailed matching

criteria.

Loop Matching

Filters: Strategic Planning X

Mentees (29)

() Show users without a loop

Search User Q

Alan Carr
Alexander Right
Jenny Barrett
Ava Hernandez
Ava Hernandez
Barry White
David Smith
Fiona West

Gen Riley

Grac Rarrott

Mentors (25)

0 Show users without a loop

Alan Carr Melbourne <> Search User Q

Industry: Environment Bertie Beetle

4 . 3 Brian Blessed

Skills: Project Management Finance

3 Brooke Carter
Strategic Planning]

David Brown
Mentoring Relationship Goal: .
Industry Insights Fred Nixon
Professional Development Gen Riley

Geoff Smith

James Bull

James Morris

Work experience: 5-10

Jane Brown

David Brown <>
Industry: Agriculture

Skills: Finance Stra

event planning ballet

Mentoring Relationship Goal:

Industry Insights Professional Development
Enhance my Network

connect with the younger genreation

pay it forward



OR LET THEM MATCH THEMSELVES
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Mentorloop &

Q Search

Create a mentoring relationship

Dunder Mifflin

Remove the matChing process enti rely [Hentorng program | am looking for a and | want to find a match based on ...

Preview My Match

and increase employee engagement by

enabling employees to browse, select

and connect into their own suitable

Alycla Blanda
mentorshi PS .
.
Ambrose Berg o " y
rarose Berge Mark Davis Roel Collier C¥8  Blaze Emard
: e Mentor and Mentee Mentor and Mentee AN Ventor

>4 Eos aperiam soluta et aut dignissimos. Facere blanditiis dolorem deleniti aut ilum Dolor eveniet est explicabo iste assu
repudiandae facere magni

Program Coordinator
Your Account

B> Logout Lillie Predovic Leila West Allan McCullough
Mentor and Mentee Mentor Mentor and Mentee
L




ENABLE THEM TO CONNECT AND PROGRESS

Mentorloop ~ £°
Q Search

#\ Karl Russel Dunder Mifflin mentoring program o " ’
o Offne @ Goals  Qusearch Loog

Welcome to your new Loop

m This is where you can start your mentorship conversation
At the bottom of your screen youl see a text box where
you can send messages. You can also se the “+” button

Provide participants with an easy-to-use
online portal for their mentoring Y m—
relationship, where they can chat, set
goals, upload tasks and events, and keep —
track of their progress.

Goals
B Quis vel aliquam repellendus commodi aut sapiente eos
accusantium quidem,

Why not try writing a message to Karl Russel now?

Omnis velit corrupti quo vel a
Mon 4Jun 2018 - 426 PM

Karl Russel
i Utillum perferendis earum blanditiis
5

- Mon 4Jun 2018 - £:26 PM

Antone McCullough
Your Account

B> Logout + (Wr\(esomemnghere




Mentorloop

Goals

£

Mentorloop guides your program
participants through a goal setting wizard,
providing the framework required to
ensure the goal is SMART and the ability
to share it with their accountability partner
- their mentor.

Antone McCullough
Your Account

[}) Logout

Mentorloop



EMPOWER THEM TO DEVELOP

Ensure learning and development is
maximised with supporting content,
including goal-setting resources,
checklists, and other helpful tools.

Mentorloop Resource Hub

Search for answers...

All Collections > Resources for Mentees

Resources for Mentees

90 Don't know how to become a jedi mentee?

° 5 articles in this collection
Written by Lance Hodgson

Mentee - First Meeting Checklist
Not sure what to say to your mentor? Not too sure what to bring to the first meeting? This
may help you.

by Lance Hodgson
4 over a week ago

How to be a Great Mentee

Wondering how to be a great mentee? How do you start? What do you do? We are here to



AND REPORT ON PROGRAM OUTCOMES

Access real-time analytics and data from
your dashboard, and receive detailed
program reports and employee survey
results to measure the success of the
program.

me"tﬂ[lﬂﬂp @ Dunder Mifflin mentoring program

Q Search Recruits Users My Match Activity Loops Details

Summary of Requests Matched: 97 @ Declined: 105

Dunder Mifflin
mentoring program Q search and filter 1-500f291
Preview My Match

Requester Respondent Status Reason Time

Abner Kiing

Steve Kirlin @ Leila West
Ahmad Lowe | Mentee MEriter Pending & 6 day
Alexa Yost .
Allan McCullough Frances Rohan a Mark Davis Pending i Fida
Mentee Mentor
Allene Kuhic
Alycia Blanda Garry McClure Frances Rohan
R B Matched - 7 day
Amara Zboncak & Mentee Mentor
Ambrose Berge
»  Mark Davis ” Roel Collier pend 7d
Mentee d Mentor ending - 3y
"—3'4 Devon Powlowski Marshall Dach
Pending o 2mo
4 Mentor Mentee
Program Coordinator
Your Account 1 Katlynn Mann Devon Powlowski
Matched - 2mo
Mentee Mentor
|}) Logout
Frances Rohan K1 Jim Smith
Mootor y N Matched - 2mo



ACROSS ANY DEVICE

Mentorloop

Alec Hernandez
o s st s o s namsang s sy (g
fo o roductwe a1 2host o uncn 2 D

Alec Hernandez

Fle uploaded
B3 rie ol Q search and fiter

Requester Respondant

Duight Schruse




LESS ADMIN

No more recruiting or
matching with spreadsheets

and emails.

SCALABILITY

Easily add employees as your
program gathers steam and build a
true culture of mentoring.

MORE FLEXIBILITY MORE ENGAGEMENT

Easily make changes for mentors, Engage employees with helpful

mentees, or the entire program
with the click of a button. cool tools and features.

resources and content, as well as

PROVEN OUTCOMES

Demonstrate the success of your
program with analytics, pulse
surveys, and reports.




