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You might know us better as Alphaliner, part of AXSMarine









The Alphaliner ‘Top 100’ on Sunday 12 May
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top-3 market share
47%

top-10 market share
84%

top-5 market share 
65%
9%ten years ago: 37% *ten years ago: 46% *ten years ago: 64%

* the top-5 and top-10 of 2013 
are not the same as today
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2. COVID-19 pandemic
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4. Conclusions
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1. Three basic principles to understand a volatile industry



Three basic
principles

www.axsmarine.com

1. Container carriers are private 
companies

2. Cargo demand versus vessel supply 
is always key!

3. Trade keeps flowing, despite what 
happens



1. Carriers are private companies: core EBIT margins 2009 - 2023
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most profitable
period in the history 

of liner shipping

back to a loss-
making period?



2. Cargo demand versus capacity is key!
Balancing demand and supply at least two years in advance
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too

many

ships
?



3. Trade keeps flowing. See Ukraine conflict
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2. COVID-19 pandemic
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During and after the Coronavirus pandemic, the market 
saw a quick cargo volume increase since consumers 
shifted spending from services to goods. This increased 
containerized ocean transport.

vacations
travel

restaurant dining

computers, toys
furniture

do-it-yourself items

At the same time, various supply chain problems tied up 
10% to 15% of the global container ship capacity. 

port 
congestion

IMO-2020
scrubber 
retrofits

EVER 
GIVEN

Suez Canal

cargo and 
weather
events

vessel supply vessel supply vessel supply vessel supply

services goods



Carrier core EBIT margins 2009 - 2023
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COVID-19 fleet redeployment in January 2022
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The benefit of COVID: orders placed in 2023 (first ten months)
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LNG dual fuel

Methanol dual fuel

534,900 Mteu

911,600 teu

31% of orders

52% of orders

‘new’ fuels

83% of orders

+

=



3. Red Sea crisis



orderbook and orderbook-to-fleet ratio timeline
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orderbook / fleet 
ratio: 64.2% Nov 2007 

.………………………………………………………………………………………

orderbook / fleet 
ratio: 8.2% Oct 2020 

orderbook / fleet 
ratio: 22.8% Apr 2024 

largest container ship 
orderbook in history



The market will 
struggle to absorb this 

massive vessel 
capacity influx!
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Alphaliner’s magic crystal ball 
tells us… 

(October 2023, Intermodal Europe Conference)

‘Despite increased scrapping, 
the tonnage market will 

experience chronic 
overcapacity for several years.’



Missing ships on Asia-Europa trade (Alphaliner newsletter 20)
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not

enough
ships

too

many

ships
?



Latest SCFI (rate index for export of spot cargo)  
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Good

news for

carriers!
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4. Conclusions



Conclusions
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* Some major recent disruptions have been 
beneficial for the financial results of the carriers.

* Liner industry faces major problem/crash if Red Sea 
crisis gets resolved.

* For the panel debate: carriers create chaos which 
ports and other stakeholders in the supply chain will  
have to deal with. Food for thought and discussion… 
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