Why Djibouti and Nowhere Else
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Djibouti Ports: Port hinterland connectivity and multimodal logistics in Africa

and the role of Djibouti ports in the gate access into East Africa
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Commercial Director Port of Djibouti. SA




Algiers
.;2.
™
Nou
JCAPE
VERDE,
Praia  Dakar_
Conakry
Freetown
i -
Lomé ,
Gulf of Guinea
S0 Tomé,,

22 Coastal Countries
Average of 731Km
42 ports

17 landlocked countries in th

0)

Inent

ad
JDMHM |4
Le Arabian Sea
indian Ocean
9"€8&Stal-Countries
Average of 1423Km
20 ports




@ Current situation in the continent:
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The Hinterland traffic is most dominated by trucks which cause most of the congestion in and
around port areas and also generates external costs.

» Even with strategic plans for a modal shift to hinterland traffic towards rail and water, most
of ports in the continent aren't connected to a well developed system of inland waterways or
railway lines.

» from 2006 to 2013 ,for developed economies, the world sea- trade was 34 percent. Africa’s
share was only 8.3% .

» The continent handles less than 1% of world container traffic.

» World bank estimated in 2015 that African ports have an infrastructure deficit of more than
60 billion dollars.

» The vast majority of countries are landlocked with a huge potential markets (ie, Congo,
Zambia, Zimbabwe)

» Absence or Disruptions to intermodal rail networks that serves ports



@ AFRICAN HINTERLAND PORTS CONNECTIVITY
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The importance of hinterland connectivity is one of the most critical issues in port
competitiveness and development in most port around the world.

While upgrading facilities and equipment, improving ports operations in order to
reduce the ship turnarounds times, the smoothness of port hinterland connections
has not followed in the majority of ports in the world

Inadequate port/terminal/road/rail infrastructure has been a problem in many
countries for many years, especially Africans. These countries failed to address the
problem with the necessary investment.

Even in global economic slowdown where the growth of trade volume has not drop
off, ports are facing severe bottlenecks.



@ KEY CHALLENGES IN HINTERLAND PORT CONNECTIVITY
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“* No Hinterland accessibility ,No efficient port without efficient road and rail
network to support it. African rails lines, built by colonial governments, are

today outmode and inefficient.

L)

“+ The emergence of maritime hubs and the growth of large and ultra large ship
vessel cause major congestion in ports and therefore slow the hinterland port

connectivity.

< It’s estimated that nearly one in every three African country is landlocked which

L)

represent about 26% of the continent’s landmass and approximately 25% of the
population. Getting access to these markets would then require not only coastal
ports developments but also significant investments in inland logistics

(hinterland connectivity) as well.



@ The role of Djibouti ports in the gate access into East Africa with
hinterland connectivity
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1. Overview

2. Current infrastructures and logistics Platform to

serve the hinterland

3. New facilities projects : [ he key to Djibouti ports’s’
success Is to integrate port developments with

effective hinterland connectivity



@ Republic of Djibouti - Overview
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@ Eastern African Trade Corridors
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@ Containerized traffic Overview
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PDSA & DCT Throughput - TEU
STATUTS 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016
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Non-containerized traffic Overview
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PERIOD 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016

Metric Metric Metric Metric Metric Metric  Metric Metric Metric Metric Metric Metric  Metric
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Liquid bulk traffic / Vessel call Overview
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EVOLUTION OF THE LIQUID BULK TRAFFIC (2004-2016/ MT)
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Djibouti Ports Facilities  Currentinfrastructures

" o * Annual Capacity:
350,000 EVP

TC:400 m-of 'berth with
Roro Berth


Presenter
Presentation Notes
Annexe : presentation of berths


@ Free Zone

PORT DE DJIBOUTI s.a. Cu rrent infrastructu res ,

»165 companies registered and
operating in Djibouti Free Zone

37 Nationalities , 64% from overseas

» Office spaces, warehouses, Light
Industrial Units,

Hangars and serviced land

»02 June 2002, the establishment of
the Authority of Djibouti Free Zone;

»>in 1999, creation of the dry port
of Djibouti

40 hectares of space (17 ha for Free Zone & 23 ha for the Dry Port).



Doraleh Container Terminal (DCT)

ST Current infrastructures

Phase 1 (construction started on Phase 2 (In prOCESS) 03 November 2008, Arrival of
November 11th 2006) new quay cranes and RTG

= 950m length quay extension
(to reach a total of 2000 m)
= 3 million TEU capacity

1050 m quay length
18 m draught

6 Super Post Panamax quay cranes
16 RTG

1.2 million TEU capacity

480 TEU Reefer points




Doraleh Qil Terminal (HDTL)

PORT DE DJIBOUTI s.a.

Current infrastructures

Phase 1 Phase 2

Million tones annually [
(Mith 30 day turnover);

‘q ping capacity : 2000 -
T/hour/line; e
140 naillions US$ investment '

2 belhs : 18 to 20 m depth;

Operation : 24 hours; M‘

o



Overview of New facilities projects
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Total Investments

The coming 3 years, we are going to invest over
14.32 Billion USD on the development of ports
and maritime related business activities.

+84% of this amount are already secure.



@ RECOMMANDATIONS
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Port hinterland connectivity must become a part of port

strategy, planning and management.

Its imperative for the continent to get more intermodal
freight transport and greater hinterland connectivity and
should containing developed inland logistics zones with

appropriate warehouses and other services.

The port productivity is based on these main factors:
terminal infrastructure, and processes and governance

mechanisms.



PORT DE DJIBOUTI s.a.



http://www.port/
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