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Outline

• Feeder Business
• Feeder Evolution & Role
• Who is who on the Feeder Industry
• SSL as one of the main Feeder Operators
• Outlook and SSL Development
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Feeder Business



What is Feeder?

• Vessel Size Evolution
• Hub & Spoke Port Concept
• Feeder as main supporter of Hub – Spoke Concept
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Spoke Ports Origin/ Destination



Benefit & Type of Feeder?

• Feeder Benefit
– Transit Time
– Cost Benefit
– Frequency
– Market Penetrating Agent

• Type of Feeder
– Common Regional/ International Feeder
– Dedicated Regional/ International Feeder
– Domestic Feeder
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Feeder Evolution & Role



Feeder Size Evolution?

• Feeder Size Evolution
– >> 20 years Ago

• Feeder Size Evolution
– >> 20 years Ago
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<< 1,000 teus

As big as Post Panamax vessel



Feeder Role

• To the Container Hub Ports
– Growth Engine
– Connectivity & Frequency
– Hub Ports Efficiency
– Market Penetrating Agent

• To the Spoke Ports
– Growth Engine
– Connectivity & Frequency
– Cargo conversions
– Opening of new Spoke Ports

• To the Long-haul Carriers
– Growth Engine
– Connectivity & Frequency
– Market Penetrating Agent
– Cargo Conversions Agent
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Who is who on the Feeder Industry



Who is Who on the Feeder Industry

• Global/ Regional 
International Feeder:
– Xpress Feeder
– PIL/ ACL
– RCL (Regional Container Line)
– Samudera
– Simatech
– Arkas

• Domestic Feeder:
– Salam Pacific/ SPIL
– Meratus
– Tanto Intim Line
– Samudera
– Temas Line
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Samudera Indonesia Group
as Regional Feeder & Domestic 

Feeder Operator



Samudera Indonesia Group Background

Samudera Indonesia is an 
integrated cargo 

transportation and 
logistics company 

established in 1964. 
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Samudera Regional Feeder

Samudera Shipping Line Ltd. Regional Shipping arm listed in Singapore Stock 
Exchange main board

– Consistence container t’put last few years: 1.3 million teu
– Majority Container Business: Feeder/ SOC (Shipper Owned Container)
– Operate 25 Container Vessel From 241 teus - 2,664 teus
– Area coverage: Far East up to Persian Gulf
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Samudera Domestic Shipping Arm (Indonesia)

Indonesia Domestic Shipping arm. (PT Perusahaan Pelayaran Panurjwan)
– One of the main operator on the Indonesia domestic shipping
– Mixed container business portfolio between SOC/ Shipper Owned Container and COC/ Carrier 

Owned Container
– Operate 12 Container Vessel
– Area coverage Western Indonesia to Eastern Indonesia
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Feeder Outlook & SSL Development



Feeder Outlook & Samudera Feeder Development

Samudera is in opinion the feeder industry is still needed for shipping industry
and port industry development be it by providing efficiency, frequency as well as
market penetration

• Samudera Shipping Line Regional Feeder Development
– Expanding into niche port in Asia (i.e. Songkhla in Thailand, Sihanoukville in Cambodia etc.)
– Expanding the hub operation

• Samudera Shipping Line Domestic Shipping
– Domestic Shipping in Thailand (Bangkok river port to Laem Chabang)
– Domestic Shipping in India (East Coast of India domestic Shipping)
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