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• Carriers and ports partnership can facilitate global trade and 
influence the industrial landscape
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facilitate global trade and influence the industrial landscape1



First, it can promote global trade facilitation 
to influence the market trends.
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Europe
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Second, carriers and ports partnership can propel the change of rules to 
exert an influence on the ports and shipping industrial landscape

Economic globalization and intelligent technology have greatly transformed the shipping and port industries. 
Through carrier alliances, equity cooperation, merger and reorganization, and creation of fully automated 
terminals, this partnership has propelled the change of industry rules

Containership
Increasingly 
Larger



At the operational level, carriers and ports partnership 
can jointly create new service modes2



Inland CY-CY

Inland End-End

Port-Port

• From port‐to‐port shipping to one‐stop supply chain solutions
• From stock resource cooperation to the development of new 
markets
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together to create new service modes
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Khorgos-East Gate SEZ 
Dry Port project promotes
China-Kazakhstan cross-

border transportation

“Hainan-ASEAN (Singapore)” 
Liner Route launched as a new 
channel of trade from China’s 
Hainan Province to Southeast Asia

Acquisition of 60% stake 
in Chancay Terminal 
marking a major progress 
in expanding its 
operations into the 
emerging economies

First, carriers and ports can work 
together to create new service modes • From port‐to‐port shipping to one‐stop supply chain solutions

• From stock resource cooperation to the development of new 
markets
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Second, carriers and ports can work 
together to reduce the logistics cost

• Effectively lower the transportation cost for the logistics service supply chain and 
terminal client

• Provide an important guarantee for information security, cargo and personal safety, 
and environmental protection

Paperless Customs 
Clearance

signing, space booking, 
shipment, arrival, carto 
tallying…

customs clearance 
status…

Import customs 

clearance 7days2hrs

Ports Cargo 
Owners

Shipping 
Companies

ships, routes, space 
booking, service 
objects...

terminal, port 
rotation…

Tianjin Port expects to reduce the logistics cost by about 165 
million yuan each year
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Port rate reduction to  
attract more ships to 
call at and increase 
both the port 
throughput and 
freight volume

Widely 
recognized 
“automated 
terminals” 
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Second, carriers and ports can work 
together to reduce the logistics cost

• Effectively lower the transportation cost for the logistics service supply chain and 
terminal clients

• Provide an important guarantee for information security, cargo and personal safety, 
and environmental protection
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• The business barrier between ports and carriers is falling apart thanks to digitization, intelligentization and 
platformization, which has introduced a new perspective of technological innovation in carrier and port 
integration. The blockchain alliance GSBN is inseparable from the joint participation of carriers and ports 

• A new tide of digitization in logistics is providing more ways and wider space for carriers and ports partnership

First, it is an inevitable requirement of 

the global trend of digitization
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• The fundamental goal of technological innovation is to create value for 
clients

• Carriers and ports should focus on the big picture and seek for cooperation 
and create client value between different links in the logistics chain

Second, it is the client need for 

full logistics service

Second, it is the client need for 

full logistics service

3. At the technical level, carriers and ports can take the 
initiative in technological innovation
3. At the technical level, carriers and ports can take the 
initiative in technological innovation

航运与港口领域各
自的创新

• 智能船舶

• 智慧港口

“一站式”全程物
流解决方案

“一站式”全程物
流解决方案

• 信息对接

• 平台对接

• 标准对接

Carriers and 
ports innovation

• Intelligent ships
• Intelligent ports

“One-
stop” 
logistics 
solution

• Information 
interconnection

• Platform interconnection
• Standard interconnection
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First, deepen equity cooperation 
to achieve win-win results

equity cooperation

mutual equity participation

Holds more than 50% stake in six of 

the 15 overseas terminals acquried

Provides strong support for the 

extension of industrial chain and 

improvement of logistics service

COSCO SHIPPING

A best vehicle of 
extended logistics 
service provided 
by shipping 
companies

Involved in port 
development

Shipping routes 
matched with the 
related ports



四、资本层面，港航股权合作是未来发展新趋势四、资本层面，港航股权合作是未来发展新趋势

投资建
港

联合并
购

竞争

新优势

Second, pursue shared 
development through investment 

cooperation

Benefit 
sharing

Risk 
sharing

It marked the first-ever attempt of a 

port company investing in a liner 

under the OCEAN Alliance

In July 2018, COSCO SHIPPING 

and Shanghai International Port 

Group jointly acquired OOCL  
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Investment in port 
construction

Joint acquisition

New 
competitive 

edge
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