Some Perspectives on Container Port Development
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The Belt & Road Initiative — Maersk Perspective
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The vision : $2.5trn trade with Belt-Road countries in the next 10 years
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The Belt & Road Initiative — Maersk Perspective
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Carriers, Port Operators and Logistics Companies all stand to benefit from engagement
AR, BOEERIMRELBENES —H—8K" ENFEESE:

» Increased demand
RN
» New routes/services
HTIBRANS/ IRSS
» Opportunity to invest in new ports and
inland services overseas
r&EEINE OFARMMRIERI =
» Significant funding for expansion

opportunities
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BRI : Success stories so far
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« BRI is the only initiative specifically targeting to close the “infrastructure gap”
—E IR BNEE—IE TN "BhtiRER" RIS
. Significant boost to funding transport infrastructure (SRF, AlIB etc)

BEARMEREREEZEIEIN (SRF, AlIBE)

« Estimates vary, but China has invested at least $70bn so far with pledges of much
more

BASLERFRAR, @EF'E_ "ix)\ﬁémO%inﬂ:, FHSAREEINIRA

Ethiopia - Djibouti railway COSCO’s Pireaus Port investment

IREBHECTD - HHIREAES FRIRILL R IR RS i3

More focus on road (e.g. Phnom Penh-Sihanoukville) and rail (e.g. Thailand-Laos-China)
than on pure ports so far?
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BRI : Key challenges
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Transparency concerns (e.g. vs World Bank, Japan ODA projects)

EREER (FIIFIEHFRRT, BAELRKRERENBSFHER)

White Elephant projects concern

BRTREFSIIE)EM

Debt trap concerns (Kyaukpyu port $9bn = 14% of Myanmar GDP)

(REPEFHERE (KyaukpyuiB[90{Z3Ec=4AEGDPHI14%)

Developmental learnings (e.g. controversy over Hambantota, Sri Lanka, and East Coast Rail in
Malaysia)

REERE (flnysHi B =-RINIHEENSRA RS FEREHIFIN)

Increased competition e.g. Japan, India, US investment in Africa, Australia investing in S Pacific
(could be beneficial overall)

RFIRI, BlENEA, ENE, EEAEMRSE, RARITHRREAFF (BIR LATEEEm)
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The 2 Belt and Road Forum on International Cooperation— Joint Communiqué on 27 April 2019

2019F4B27HEIEEFNE R "—w— i ERSFSECIEIRE AR

All states are equal partners for cooperation that respects openness, transparency, inclusiveness
and level playing field.

FrEERTBEFSNEEIE, SEHM, &l 88NAERF.

We embrace open economy and inclusive, non-discriminatory global market. All interested
countries are welcome to join in such cooperation

FAMBRAMRIZSAIREM. RISz, KILFERKEBRIEZRIMAEIE

Such cooperation will pursue high standard, people-centered and sustainable development
XM ESIERFEXRESINE, LAARARFIAFS AR
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BRI Case study - Vado, ltaly
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March 2019

Terminal is under development
ESSERELE
Go-live in Dec 2019; full capability in 2020

2019F12BFIAEI1E, FT2020F£H5THk
Joint venture between APMT, COSCO and QPG

FEFSE. S2BNSTERLR
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Strategic location at the western end of the S|Ik Road

T 22982 BRPRumA ISR A B

Chinese President Xi Jinping, left, and Italian Premier Giuseppe Conte shake their hands at the end of an MOU signing ceremony

on Mar’19 covering BRI projects in Italy’s port sector)
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During the last 10 years, Chinese ports have
progressively dominated world container ports ranking

AIX105FE, FEBAEES GREtEREREREBSOHMTE
Rank Ports ED?; ﬁgllhllj]me Rank Ports 2[!;; ¥Elljl}me
1  Singapore 27.9 1 Shanghai 40.2
2 Shanghai 26.2 2  Singapore 33.7
3 Hong Kong 23.9 3 Shenzhen 25.2
4 Shenzhen 21.1 4 Ningbo 24.6
5> Busan 13.3 5 Hong Kong 20.8
6 Rotterdam 10.8 6 Busan 20.5
7 Dubai 10.7 7 Guangzhou 20.4
8 Kaohsiung 10.3 8 Qingdao 18.3
9  Hamburg 9.9 9  Dubai 15.4
10 Qingdao 9.5 10 Tianjin 15.0

Source: Lloyd’s List
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ese Ports did not get big without becoming efficient
Es

Chinese ports also feature consistently in the rankings of the worlds most

productive / efficient ports measured in terms of berth productivity

HEB TR SR P IR FSFEIF

Compare Nansha with L.A. :FE5P3TEERHZH

In terms of Berth Productivity, Nansha
(Guangzhou) achieves a berth productivity
of 106 moves per berth per hour, whereas
LA achieves 76 moves per hour

MBLSERMS, [N A RAOR ERERE S
Fr106824%, MigtZHURE768%4%E

Nansha is 39% more efficient

F DR R 39%

This adds up to real money : if L.A’’s
productivity is matched with Nansha’s, the

ship operator could save =US$3m per
service on fuel cost per year

SERF R . ANERSTZ A IS SL AR FRE=A RS
WiERE, M EIERINEEE A LA LIRSHAES
300hH%E

Top Ports Country ngfll;tt?ﬁ.fity'
Tianjin China 127
Qingdao China 126
Yantian China 119
Nansha China 106
Ningbo China 103
Shanghai China 101

Benchmarks Country Progilr;tt?vity
Yokohama Japan 112
Busan South Korea 103
Rotterdam Netherlands 84
Los Angeles U.S.A 76
Barcelona Spain 74

(Source: JOC.com 2015)
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And Chinese Ports are very cost effective internationally

PEEONRE NN

« Taking carriers Terminal Handling Charges as a good indicator of the cost of using a
port, THCs in China are low by international standards :

MR N TSR PR PG ERB O ETRINE, FEBERFHRETERE

2018 Index — Terminal Handling Charge (China as 100)
18L3RE#E 201 85FH84 (FFE100)

ChinahE [N 100
Thailand ZE NG 130
Netherlandsfii= [N 180
Japan HA " 230
Brazil BF5 I 2s0

USAZE e 350
Source: Maersk research
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As Chinese companies go international, it makes sense

to partner with the best international companies
fEEFENBIEFHERME, STENERABSEREENX

Chinese port, logistics and construction companies are increasingly looking for international opportunities

FEBO, MR IE SRS SHERS (RS
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The Ports f&_f._/ig '*g -'ﬁ ﬁ) .'E JE

CHINA MERCHANTS GROUP CHINA HARBOUR

BRI provides many opportunities, but also plenty of risks and challenges

— R R TSNS, (BRI EA RN

BREXIT 3

Partnering with the best international companies enables Chinese to benefit from global scale, strong local
presence in many markets, and de- rlsk investments

5%§%E@ATA¢ FEATREBNEENNIER, EIFSHiHHERANNISR, LUNEHERENX,
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Maersk Value Proposition

S+EMEFEK

 De-Risking investments by bringing substantial Maersk volume to JVs
DITEBEINGRARE, BV IRENXK

* Sharing international best practices through global benchmarking
B TSR, D EEMRRESLE

« Economies of scale through global procurement and standardized purchasing
B SRR, SCIATRE 5T

 Co-developing automation and IT/digital solutions

HEF & BIHIEREA/ AR R T =

« Systematic deployment of Lean management
RGeS m e I

 Opportunity to significantly enhance safety awareness and performance
BT EERESTERRITERN
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In Conclusion:
rasE
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« The Belt and Road Initiative (BRI) presents
numerous win-win cooperation opportunities for
our sector

"—H—BE" G (BRI) ARAMITIRETASA
(ESERAONI S

+ Chinese ports are among the leading players in
the world in terms of size, productivity and cost
efficiency

TR, - NIRAN@mAaE, FEBOREHRRT

 For Chinese and other international partners,
BRI brings both opportunities and risks in
unfamiliar markets. Maersk is working to
partner Chinese companies by leveraging its
strong commercial and operational value
propositions.

"—m—i" BN PEREMERS R AR ZE
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Thank you! 1§51
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