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Chain of Responsibility - COR 
All parties in the road transport supply chain responsible relative to: 

• Mass 

• Dimension 

• Load restraint 

• Speed 

• Driver fatigue 

Such parties including: 

• Consignor/dispatcher, packer, loader, scheduler, consignee/receiver, 

manager, driver and operator 

ALL must take steps to prevent breaches of the law 
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Road Enforcement Authority – RMS 

Roads and Maritime Services look for triggers 

such as: 

• Evidence of systemic and habitual breaches 

• Evidence of continued unfair commercial 

advantage as a result of breaches 

• Road accidents with risks/damage to safety 

and infrastructure 

• Evidence of unreasonable demands and 

pressures on other parties in the supply chain 

to breach. 

RMS considered this had occurred at Port Botany 
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Vehicle Enforcement Action 

• 2009 – Improvement Notices 

  ... stevedores – as a ‘Loader’ and their position in the ‘Chain of 

Responsibility’ (CoR) – to take appropriate action to prevent a breach 

of a mass requirement by vehicles they have loaded, pursuant to .... 

 The legislation does not provide for the role of an ‘Unloader’ for mass, 

dimension or load restraint – exports are excluded 

• Substantial debate around potential delays at Terminals, 

accuracy and required action by parties on breach 

• June/July 2012 –Weigh In Motion scales operational 
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Vehicle Enforcement Action  

• Operation Asset – between August 2010 and March 2011 

• Three separate enforcement activities over 22 days 

Vehicles Inspected Weight Breaches Issued Total Offences Detected 

1538 184  (12%) 346 (22%) 

Minor  (<5%) Substantial (5 to 20%) Severe (>20%) 

39 (3%) 38 (2%) 0 

Gross (Total) Weight Offences 

Minor  (<5%) Substantial (5 to 20%) Severe (>20%) 

91 (6%) 33 (7%) 28 

Axle Weight Offences 



6 

Weight Breaches 

Axle Group Offences as % of Total Weighed 

Container packing methods changed 

25% 

Prior to WIMs  
Axle group offences as a % of total 

vehicles weighed 

Compliant

Axle group
offences

12% 

March 2013 
Combined Patrick & DPWorld 

Axle group offences as a % of total vehicles 
weighed 

Compliant

Axle group
offences
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Weight Breaches 

Gross Mass Offences as % of Total Weighed 

15% 

Gross offences as a % of vehicles 
inspected 

Prior to installation of WIMs  
 

Compliant

Gross Offences 

2% 

March 2013 
Combined Patrick & DPWorld 

Gross offences as a % of total vehicles 
weighed 
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Further Enforcement 

Operation Steel 

• 4 separate operations over 9 days Aug 12 to July 2013 

• 1,801 vehicles intercepted with 40% issued non-

compliance notices 

• Issues included: 

• Over mass and over dimension 

• Incorrectly loaded containers 

• Inadequately secured containers 

• Operator and vehicle issues 
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WIM Processes 

• All trucks carrying full imports must weigh 

• WIMs are configured to warn various over limits 

• Depending on severity, trucks are directed to either: 

– Proceed as normal 

– Proceed to authorised Container Freight Station  

– Remain in Terminal for load rectification 

• All drivers must retain the weigh ticket for enforcement 

officers 
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Weigh In Motion Data 

• Print out docket 

• No breach – Green Light 

• Minor 0 to +5% - Orange Light 

• Substantial  >5 to 20% - Orange 

• Severe - >20% - Red Light 

Severe remain in Terminal 

Orange to CFS 

Patrick 

• Print out docket 

• Driver determines based on 

HML / CML etc 

• Severe remain in terminal for 

load removal 

• Minor or substantial (up to 

20%) proceed to CFS 

DP World & SICTL 





13 

DP World Terminal 
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DP World Terminal 

• WIM pads weigh as 

the truck passes over 

them 

• Imperative that trucks 

stay over them at all 

times 

• Drivers can game play 

the weighing process 
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DP World Terminal 

• Truck approaches kiosk 
 

• Driver can view: 
 

 Total weight digital 

display 
 

 Traffic lights activated by 

weight 
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Patrick Stevedores Terminal 
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Patrick Terminal 

4 x WIM  scales 
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Patrick Terminal 
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Patrick Terminal 

• Close barriers to 

reduce run-off 
 

• Max speed 5 kph 
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Driver Directions 

• Red light and 

directions back into 

Terminal only on 

>20% on gross 

weight 
 

• Orange “Weigh 

Again” normally on 

excessive speed 



Scan OK Processing 

Exit Exit to VMO Take ticket 
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SICTL Terminal 

2 x WIM Lanes 
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SICTL 

Similar scales & 

processes to DP World 
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SICTL – added benefits 

Over height 

detection (4.3m) 
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Brisbane Automated Fixed Weighbridge 

Port of Brisbane includes 

vehicle photographs, 

registration as well as axle 

groups and gross weights 

Roads authority WIM on 

access/egress roads to the 

Port 
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Lessons Learnt 

• Adds no more than 3 minutes per truck trip 
 

• Has reduced: 
 

• Overweight (total gross) trucks on road by 85% 
 

• Uneven loadings by 52% 
 

• To tighten accuracy and enforcement, fixed bridge 

is desirable 
 

• Over height warning/advice at all terminals 
 

• Expect export containers next area of focus 
 

 



Thank You 

 
 

For more information visit www.sydneyports.com.au 

 
Whilst every effort has been made to ensure that information contained in this presentation is accurate, Sydney 

Ports Corporation gives no guarantee regarding this information and accepts no responsibility for any 

inconvenience, or any direct or consequential loss, arising from the information disclosed herewith. Audience 

should undertake their own enquiries in relation to any of the facts referred to before acting on them.  

http://www.sydneyports.com.au/

